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Foreword

High-quality statistics are an infrastructure element of a democratic society in any country of the world and thus also in
developing countries. From these countries’ perspective, governments and businesses, on the one hand, and the press and
citizens, on the other hand, need timely and reliable information to make informed decisions about the development of the
country and to assess governance. From the international community’s perspective, reliable statistics are considered as a
key element towards the better measurement, monitoring and management of the results of development assistance. The
Millennium Development Goals (MDG) indicators are an example of this need.

The European Union (EU) provides over half the world’s development assistance and the European Commission, together
with the EU Member States, is a major player in the field of international statistical co-operation. For over 50 years the
Statistical Office of the EU, Eurostat, has been developing methodology and instruments to provide the EU institutions,
governments and citizens with a set of harmonised and reliable statistics. This valuable experience further contributes to
the global advocacy initiatives in international statistical cooperation and enables Eurostat to provide technical advice to
countries, primarily through the EU’s external relations services and the EU Delegations.

The “Guide to statistics in European Commission development co-operation” is the fruit of a close cooperation amongst
Commission services and international stakeholders in statistical co-operation for development. It is principally aimed at
supporting EU staff in the delegations, but is also relevant to others actors in statistical development programmes.

The “Guide” version 2.0 is more than a mere handbook: it is a dynamic interactive tool, in three languages. It attempts to
gather together the key aspects involved when dealing with and supporting statistics as part of development cooperation. It
is completed by nineteen chapters dedicated to statistics in sector policies. Eurostat is already working on the next version of
the “Guide” to integrate the continuously renewed paradigms of international statistical co-operation.

Comments and feedback are most welcome but in the meantime I hope that this “Guide” helps you better find your path in
the world of statistical development cooperation.

Walter RADERMACHER

Chief Statistician of the EU
Director-General, Eurostat
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Acronyms and abbreviations

AAA Accra Agenda for Action

ACP Africa, Caribbean and Pacific

ACS African Centre for Statistics

ADB Asian Development Bank

ADN European Agreement concerning the International Carriage of Dangerous Goods by Inland Waterways
ADP Accelerated Data Program

ADR European Agreement concerning the International Carriage of Dangerous Goods by Road
AfDB African Development Bank

AfDF11 11th replenishment of the African Development Fund
AFRISTAT  Economic and Statistical Observatory of Sub-Saharan Africa
AGNA African Group on National Accounts

AIDS Acquired Immune Deficiency Syndrome

ALA Asia and Latin America

ALl Agricultural Labour Input

ALR Adult Literacy Rate

APS Agricultural Price Statistics

AQI Air Quality Index

ARIMA AutoRegressive Integrated Moving Average

ASCC African Statistical Coordination Committee

ASEAN Association of South East Asian Nations

ASSD Africa Symposium on Statistical Development

AU African Union

AWU Annual Work Unit

BAT Best Available Techniques

BCEAO Central Bank of West African States

BEAC Bank of Central African States

BOD Biochemical Oxygen Demand

BOP Balance of Payments

BTS Bureau of Transportation Statistics
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CA Central Asia

CAN Andean Community of Nations

CAP Common Agricultural Policy

CARDS Community Assistance for Reconstruction, Development and Stabilisation programme

CARICOM  Caribbean Community

CAS Country Assistance Strategy

CBD Convention on Biological Diversity

CCSA Committee for the Coordination of Statistical Activities
CDI City Development Index

CECODHAS European Liaison Committee for Social Housing
CEEAC Economic community of Central African States

CEIP Center on Emission Inventories and Projections

CELADE Latin American and Caribbean Demographic Center

CEMAC Central African Economic and Monetary Community

CERI Centre for Educational Research and Innovation

CFAA Country Financial Accountability Assessment

CFCs Chlorofluorocarbons

CFP Common Fisheries Policy

CGIAR Consultative Group on International Agricultural Research

CH4 Methane

CHeSS Country Health Systems Surveillance

CILSS Permanent Interstate Committee for Drought Control in the Sahel

CIS-STAT Interstate Statistical Committee of the Commonwealth of Independent States

CJAT Criminal Justice Assessment Toolkit

CLRTAP Convention on Long-Range Transboundary Air Pollution
CO Carbon monoxide

CO2 Carbon dioxide

COD Chemical Oxygen Demand

CODED Concepts and Definitions Database

COFOG Classification of the Functions of Government

COICOP Classification of Individual Consumption by Purpose

COMESA Common Market for Eastern and Southern Africa

COMEXT Eurostat’s external trade database

COMTRADE External trade database of the UNSD

CONFEMEN Conference of national education ministers of French-speaking countries
COPNI Classification For Final Consumption Expenditure

CORINAIR  Core Inventory of Air emissions

CORINE Coordination of Information on the Environment
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CPA Classification of Products by Activity

CPC Central Product Classification

CPI Consumer Price Index

CRVS Civil Registration and Vital Statistics Systems

CSA Classification of Statistical Activities

CSD Commission on Sustainable Development

CSI Core Set of Indicators

CSp Country Strategy Paper

CSSR Country Statistical Situation Report

CTS Crime Trends and Operations of Criminal Justice Systems
CWIQ Core Welfare Indicators Questionnaire

CWP Coordinating Working Party

DAC OECD Development Assistance Committee

DCI Development Cooperation Financial Instrument

DFID Department for International Development

DHS Demographic and Health Surveys

DISA Database for International Statistical Activities

DISC Database on International Statistical Cooperation (Eurostat)
DPSIR Driving Forces-Pressures-State-Impacts-Response

DQAF Data Quality Assessment Framework

DQRS IMF’s Data Quality Reference Site

DR Dropout Rate

EAA Economic Accounts for Agriculture

EAF Economic Accounts for Forestry

EAPN European Anti-Poverty Network

EC European Commission

ECB European Central Bank

ECD Early Childhood Development

ECHP European Community Household Panel

ECLAC United Nations Economic Commission for Latin America and the Caribbean

ECOWAS Economic Community of West African States

EDF European Development Fund

EDF10 10th European Development Fund
EDI Education for All Development Index
EDP Excessive Deficit Procedure

EEA European Environment Agency
EECCA Eastern Europe Caucasus Central Asia
EEI Energy Efficiency Initiative
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EFA Education for All

EFTA European Free Trade Association

EIONET European Environment Information and Observation Network
EITI Extractive Industries Transparency Initiative

EMEP European Monitoring and Evaluation Programme

EMIS Education Management Information System

ENHR European Network of Housing Researchers

ENP European Neighbourhood Policy

ENV DG Environment

ENVISAT European Space Agency Environmental Satellite

ESA95 European System of Accounts 1995

ESAW European Statistics on Accidents at Work

ESCAP United Nations Economic and Social Commission for Asia and the Pacific
ESDN European Sustainable Development Network

ESDP European Spatial Development Policy

ESPON European Observation Network for Territorial Development and Cohesion
ESS European Social Survey

ESS European Statistical System

ESSPROS European System of Integrated Social Protection Statistics

ESU European Size Units

ETC ACC European Topic Centre on Air and Climate Change

ETC SCP European Topic Centre on Sustainable Consumption and Production
EU ICS European Crime and Safety Survey

EU SDS EU Sustainable Development Strategy

EU European Union

EU-LFS European Union Labour Force Survey

EUNIS European Nature Information System Habitats

EURAREA  Enhancing small area estimation techniques to meet European needs
EUROSTAT  Statistical Office of the European Union
EU-SILC European Union Statistics on Income and Living Conditions

EWORSAE  European Working Group on Small Area Estimation

FADN Farm Accountancy Data Network

FAO Food and Agriculture Organisation

FASDEV Forum on African Statistical Development

FATS Foreign Affiliates Statistics

FIABCI International Real Estate Federation

FIES Family Income and Expenditure Survey

FISIM Financial Intermediation Services Indirectly Measured
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GAAP
GALP
GDDS
GDP
GED
GEO
GER
GFS
GFSM
GHG
GHO
GIS
GLIPHA
GNI
GOFC-GOLD
GOHNET
GPI
GTZ
GWPs
HBS
HCEFECs
HDI
HEUNI
HEFCs
HIES
HICP
HIPC
HIV
HMIS
HMN
HoMIS
HRD
HRH
HS
HSAW
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Generally-Accepted Accounting Principles
Global Age-specific Literacy Projections Model
General Data Dissemination System

Gross Domestic Product

Global Education Digest

Global Environment Outlook

Gross Enrolment Ratio

Government Finance Statistics

Government Finance Statistics Manual
Greenhouse Gases

Global Health Observatory

Geographical Information System

Global Livestock Production and Health Atlas
Gross National Income

Global Observation of Forest and Land Cover Dynamics
Global Occupational Health Network

Gender Parity Index

German Agency for Technical Cooperation
Global Warming Potentials

Household Budget Surveys
Hydrochlorofluorocarbons

Human Development Index

European Institute for Crime Prevention and Control
Hydrofluorocarbons

Household Income and Expenditure Survey
Harmonised Index for Consumer Price
Highly Indebted Poor Countries

Human Immunodeficiency Virus

Health Management Information System
Health Metrics Network

Housing Management Information System
Human Resources Development

Human Resources for Health

Harmonized System

Health and Safety at Work statistics
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IAAQMF
IADB
IAEG
IBE

ICD
ICES
ICHA
ICHA-HC
ICHA-HF
ICHA-HP
ICLS

ICP

ICSE

ICT
ICVS
IDA
IDA14
IDSB
IEA
IECM
IEEAF
IFAC
IFAD
IFHP
IFMIS
IFS

IGBP
IHAT
IHR

IHS
IHSN
ITEP

ITp

IISD

ILO

IMF
INSD
INSEE

Glosssary

Integrated Ambient Air Quality Monitoring Framework

Inter-American Development Bank

Inter-Agency and Expert Group on Millennium Development Goals Indicators
International Bureau of Education

International Classification of Diseases

International Council for the Exploration of the Sea

International Classification for Health Accounts

International Classification for Health Accounts - Health Care Functions
International Classification for Health Accounts - Sources of Financing of Health Care
International Classification for Health Accounts - Health Care Service Provider Industries
International Conference of Labour Statisticians

International Comparison Program

International Classification of Status in Employment

Information and Communication Technologies

International Crime Victim Survey

International Development Association

14th replenishment of the International Development Association’s resources
Industrial Demand-Supply Balance Database

International Energy Agency

Integrated European Census Microdata

Integrated Environmental and Economic Accounts for the Forests
International Federation of Accountants

International Fund for Agricultural Development

International Federation for Housing and Planning

Integrated Financial Management Information System

International Financial Statistics

International Geosphere-Biosphere Programme

International Health Accounts Team

International Health Regulations

Integrated Household Survey

International Household Survey Network

International Institute for Educational Planning

International Investment Position

International Institute for Sustainable Development

International Labour Organisation

International Monetary Fund

Institut National de la Statistique et de la Démographie

National Institute for Statistics and Economic Studies (France)
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I0M
10T
IPCC
IPPC
IPSAS
IPSASB
IPU
IPUMS
IRENA
IRS
IRWS
ISCED
ISCO
ISI
ISIC
ISOCARP
ISSA
ISWGNA
IT

ITF
ITTO
IUCN
TULA
IUT
IVAWS
IWRM
JAES
JAF
JAR
JFSQ
JRC
JVR
KIDS
KILM
LABORSTA
LAU
LC/LU
LCCS

International Organization for Migration

Input-Output tables

Intergovernmental Panel on Climate Change

Integrated Pollution Prevention and Control
International Public Sector Accounting Standards
International Public Sector Accounting Standards Board
Informal Production Unit

Integrated Public Use Microdata Series

Indicator Reporting on the integration of Environmental concerns into Agricultural policy

Integrated Resort Scheme

International Recommendations for Water Statistics
International Standard Classification of Education
International Standard Classification of Occupations
International Statistical Institute

International Standard Industrial Classification
International Society of City and Regional Planners
International Social Security Association
Inter-Secretariat Working Group on National Accounts
Information Technologies

International Transport Forum

International Tropical Timber Organization
International Union for Conservation of Nature
International Union of Local Authorities
International Union of Tenants

International Violence Against Women Survey
Integrated Water Resources Management

Joint Africa-EU Strategy

Joint Assessment Framework

Joint Annual Report

Joint FAO/UNECE/Eurostat/ITTO Forest Sector Questionnaire
Joint Research Centre

Job Vacancy Rate

Key Indicator Display System

Key Indicators of the Labour Market

Statistical database of the ILO

Local Authority Level

Land Cover/Land Use

Land Cover Classification System
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LCS Labour Cost Survey

LIMCOM Limpopo Water Course Commission

LKAU Local Kind-of-Activity Unit)

LLECE Latin American Laboratory for Assessment of the Quality of Education

LMI Labour Market Information

LMIS/CHP Labour Market Information System Co-ordination and Harmonisation Framework Project

LMIS/HCF  Labour Market Information System Harmonization and Coordination Framework

LMP Labour market policies

LSMS Living Standards Measurement Study

LSMS-ISA Living Standards Measurement Study-Integrated Surveys on Agriculture
LUCAS Land Use/Cover Area statistical Survey

LUZ Larger Urban Zone

M&E Monitoring and evaluation

MADE Multipurpose Africover Database for the Environmental Resources
MAPS Marrakech Action Plan for Statistics

MCPFE Ministerial Conference on the Protection of Forests in Europe
MDG Millennium Development Goals

MEDA Euro-Mediterranean partnership

MEDSTAT  Programme for Cooperation of Euro-Mediterranean Statistical Institutes
MERCOSUR  Southern Common Market

MI{DR Managing for Development Results

MICS Multiple Indicator Cluster Surveys

MIS Management and Information System
MISSOC Mutual Information System on Social Protection
MLA Monitoring Learning Achievement

MoF Ministry of Finance

MOVE DG Mobility and transport

MTEF Medium Term Expenditure Framework

N20 Nitrous oxide

NA National Accounts

NACAL National Census of Agriculture and Livestock
NACE Statistical Classification of Economic Activities
NAICS North American Industry Classification System
NB National Bank

NDS National development strategy

NDU National Development Unit

NEAC National Educational Attainment Categories
NEC National Emission Ceilings
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NESIS
NGO
NH3
NH4+
NIP
NMVOCs
NOE
NOx
NPISH
NRA
NSCB
NSDS
NSI

NSS
NST
NUTS
03

OAS
ODI
ODS
OECD
OHCHR
OMC
ovC
PAF
PAH
PAIRAC
PALOP
PARI
PARIS21
PARSTAT
PASEC
PAYE
PCB
PECBMS
PEEIs
PEFA
PEI

National Education Statistical Information System of UNESCO Institute for Statistics

Non-Governmental Organisation

Ammonia

Ammonium

National Indicative Programme

Non-methane volatile organic compounds

Non-Observed Economy

Nitrogen oxides

Non Profit Institution Serving Households

National Revenue Authority

National Statistical Coordination Board

National Strategy for the Development of Statistics

National Statistical Institute

National Statistical System

Standard Goods Classification for Transport Statistics
Nomenclature of Territorial Units for Statistics

Ozone

Organization of American States

Overseas Development Institute

Ozone Depleting Substances

Organisation for Economic Co-operation and Development
Office of the United Nations High Commissioner for Human Rights
Open Method of Coordination

Orphan and Vulnerable Children’s Programme (UNICEF)
Performance Assessment Framework

Polycyclic aromatic hydrocarbon

Support Programme for Regional Integration in Central Africa
Portuguese-speaking African countries

UEMOAS regional programme supporting integration
Partnership in Statistics for Development in the 21st Century
Regional statistical support program of the UEMOA
Program on the Analysis of Education Systems (CONFEMEN)
Pay-as-you-earn tax

Polychlorinated biphenyl

Pan-European Common Bird Monitoring Scheme

Principal European Economic Indicators

Public Expenditure and Financial Accountability

Poverty-Environment Initiative
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PFCs Perfluororcarbons

PFM Performance Measurement Framework

PFM Public Finance Management

PHC Population and Housing Census

PIRLS Progress in International Reading Literacy Study

PISA Programme for International Student Assessment

PM Particulate Matter

PMMP Poverty Monitoring Master Plan

POPs Persistent Organic Pollutants

PPI Producer Price indices

PPP Purchasing Power Parity

PPPs Public-Private Partnerships

PRBS Poverty Reduction Budget Support

PREM Poverty Reduction and Economic Management Network
PRESS Partner Report on Support to Statistics (PARIS21)

PRGF Poverty Reduction and Growth Facility

PRS Poverty Reduction Strategies

PRSP Poverty Reduction Strategy Paper

PTR Pupil-Teacher Ratio

RAA Regional Agricultural Accounts

REC Regional Economic Community

REDD Reducing Emissions from Deforestation and Forest Degradation
RIP Regional Indicative Programme

ROSC Reports on Observance of Standards and Codes

RR Repetition Rate

RRSF Reference Regional Strategic Framework for Statistical Capacity Building in Africa
RSP Regional Strategy Paper

RSTS Regional Statistical Training Strategy

RTACs Regional Technical Assistance Centres

RTCs Regional Training Centres

SACMEQ Southern Africa Consortium for Monitoring Education Quality
SADC Southern African Development Community

SAE Small Area Estimation

SBS Structural Business Statistics

SCA-ECLAC Statistical Conference of the Americas of the ECLAC
SCD Sub-City District

SDDS Special Data Dissemination Standard

SDI Sustainable Development Indicators
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SDMX Statistical Data and Metadata eXchange
SDP Sector Development Programme

SEBI 2010 Streamlining European 2010 Biodiversity Indicators

SES Structure of Earnings Survey

SE6 Sulphur hexafluoride

SGM Standard Gross Margin

SHA System of Health Accounts

SIECA Secretariat for Central American Economic Integration
SILC Survey on Income and Living Conditions

SIRE European infra-regional information system

SITC Standard International Trade Classification

SLE School-Life Expectancy

SLID Survey of Labour and Income Dynamics

SMEs Small and Medium-sized Enterprises

SNA System of National Accounts

SNA93 System of National Accounts 1993

SNAP Selected Nomenclature for sources of Air Pollution
SO2 Sulphur dioxide

SOCX Social expenditure database

SoEF State of Europe’s Forests

SOGO Statement of Government Operations

SPC Secretariat of the Pacific Community

SPC Statistical Programme Committee (from 2009: the European Statistical System Committee (ESSC)
SPER Social Protection Expenditure and Performance Review
SR Survival Rate

SRF Statistics for Results Facility

SRF-CF Statistics for Results Facility Catalytic Fund

SRM Social Risk Management

SSL Statistics Sierra Leone

STATCAP Statistical Capacity Building Program

StatCom-Africa African Statistical Commission

STS Short-Term business Statistics

SUT Supply and Use Tables

SWAp Sector-Wide Action programmes

SWOT Strengths, Weaknesses, Opportunities and Threats analysis
TACIS Technical Aid to the Commonwealth of Independent States
TFP Technical and Financial Partners

TFP Total Factor Productivity
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TFSCB
ToR

UAA

UCl
UEMOA
UIS

UN DESA
UN
UNCBD
UNCSD
UNCTAD
UNDAF
UNDP
UNECA
UNECE
UNEP
UNESCO
UN-ESCWA
UNEFCCC
UNFPA
UNICEF
UNIDO
UNODC
UNPD
UNSC
UNSD
UNU WIDER
UOE
USGS

uv

VAT
VOCs
WB
WCED
WDI
WDPA
WEI

WEI

Glosssary

Trust Fund for Statistical Capacity Building

Terms of Reference

Utilised Agricultural Area

Ultimate Controlling Institutional unit

West African Economic and Monetary Union

UNESCO Institute for Statistics

United Nations Department of Economic and Social Affairs
United Nations

United Nations Convention on Biological Diversity

United Nations Commission on Sustainable Development
United Nations Conference on Trade and Development
United Nations Development Assistance Frameworks
United Nations Development Programme

United Nations Economic Commission for Africa

United Nations Economic Commission for Europe

United Nations Environment Programme

United Nations Educational, Scientific and Cultural Organisation
United Nations Economic and Social Commission for Western Asia
United Nations Framework Convention for Climate Change
United Nations Population Fund

United Nations Children’s Fund

United Nations Industrial Development Organization
United Nations Office on Drugs and Crime

United Nations Population Division

United Nations Statistical Commission

United Nations Statistics Division

United Nations University — World Institute for Development Economics Research
UNESCO-UIS, OECD and Eurostat

US Geological Survey

Unit Value statistics

Value Added Tax

Volatile Organic Compounds

World Bank

World Commission on Environment and Development
World Development Indicators

World Database on Protected Areas

Water Exploitation Index

World Education Indicators
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WEO
WGSSD
WHO
WHOSIS
WIID
WISE
WMO
WQIB
WSSD
WWF
YLR
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World Economic Outlook

Joint UNECE/Eurostat/ OECD Working Group on Statistics for Sustainable Development
World Health Organisation

WHO Statistical Information System

World Income Inequality Database

Water Information System for Europe
World Meteorological Organization

Water Quality Index for Biodiversity

World Summit on Sustainable Development
World Wide Fund for Nature

Youth Literacy Rate
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Part A: Introduction: The
Guide to the Guide

A.0.1. Why a Guide to statistics in
European Commission development co-
operation and who should read it

‘| have no data yet. It is a capital mistake to theorise before one has
data. Insensibly one begins to twist facts to suit theories, instead of
theories to suit facts...

Sherlock Holmes in ‘A Scandal in Bohemia' by Sir Arthur Conan
Doyle, 1891

The purpose of the Guide to Statistics in European Commission
Development Cooperation is to explain why statistics are
important for development cooperation, how to use them
and what needs to be done to make them available. It is not
intended to be a course in statistics and statistical methods.
Alternative and additional reading is shown in the To find out
more box at the end of each section.

The target audience is Commission staff working in
development cooperation, especially in delegations, and
most particularly people who know very little about statistics
and would prefer to spend their time on their core tasks.
This Guide explains why and how statistics are relevant to
their work and what they need to do in various situations. It
provides the information required for Commission staff to
undertake the following tasks:

o Use statistical indicators to design and monitor develop-
ment programmes;

« Identify and develop statistics support actions;

« Advocate timely consideration of statistical issues over the
Commission aid cycle.

The Guide aims to answer a few basic questions about
development statistics:

o Part A, this Introduction, is a guide to when and how to
consult the Guide

o Part B: Statistics in Development looks at why and how sta-
tistics enter the development process and how to under-
stand and check data

o Part C: Support for Statistics considers when and how the
European Community needs to act to make sure that good
quality statistics are available to support its development
goals

o Part D: Statistics for Policy Issues looks at how statistics can
be used and supported to achieve European Commission
policy aims in the context of Commission sector policy ar-
eas, hence in more detail.

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0
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If you think that statistics are important but bread is more
urgent, please ask yourself on what information you base
your answers to these questions: ‘How much bread?” and
‘Where is it needed?” Development fundamentally is about
people and about eliminating poverty. In order to manage
the process, it is essential to measure it. While statistics may
not directly reduce poverty or hunger, they are an essential
component of a complex process; without adequate statistical
data it is by no means certain that actions to reduce poverty
will be directed at the right problem, that they will be effective
or that they will result in sustained improvements.

It is obvious that good and reliable statistics are necessary
to donors, in order to assess where aid is most needed, to
use resources efficiently, to measure progress and to evaluate
results. There is broad consensus that the Millennium
Development Goals (MDGs) identify the desired outcomes
as well as the means for measuring progress. Thus, statistics
are vital to ‘Managing for Development Results’ with shared
accountability and focus on results.

A key issue is the need for good country-specific and country-
owned policies and institutions. Better statistical data and
improved analysis can create a political will for changes.
Without good statistics, governments cannot deliver efficient
administration, good management, and evidence-based
policy making. An effective and efficient national statistical
system, providing regular and reliable data on the economy
and the well being of the population, is an important
indicator of good policies and a crucial component of good
governarnce.

Statistics also provide a means for the media, non-
governmental organisations and any citizen to monitor
the activities of government. The ability to provide regular
and reliable data on the economy and the well-being of the
population is an important indicator of good policies and
institutions. When the statistical system produces quality
data which is trusted by the public, transparency increases
and accountability is promoted. However, the quality of the
statistics is only as good as the source data. The quality and
availability of data depend on the capacity of the institutions
involved in the national statistical system, which are often
undervalued and under funded.

Now read on, this Guide will help you find what you want to
know.
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To find out more...

Please send comments or requests for information on the Guide to:
ESTAT-INTER-COOP@ec.europa.eu

The World Bank is taking an educational approach to informing
development professionals about statistics by preparing a series of
e-learning modules. The document linked to is a preliminary version
of the module on ‘Investing in data collection and dissemination’
(part of the course Investing in Statistical Capacity). Please send any
comments on this to the e-mail address above.

The European Development Fund has supported SADC (the Southern
African Development Community) to develop a standardised course
aimed at teaching the basics of official statistics, covering basic
statistical concepts. Click on the ‘resources’ tab.

A.0.2. Whatisin the Guide

A.0.2.1. Statistics in Development

Part B: Statistics in Development looks at why and how
statistics enter the development process and how to read and
check data.

Chapter B.1, Statistics for development cooperation, explains
the increased demand for development statistics from a global
policy perspective by examining the international initiatives
which focus on performance measurement and results-based
policy making. The initiatives covered are:

« the Millennium Development Goals,
« poverty reduction strategies,
» Managing for Development Results,

othe Paris Declaration on Aid Effectiveness and the
Marrakech Action Plan for Statistics.

The discussion of the European Consensus on Development
places the global initiatives in a European context.

The outcome of these policy initiatives is increased demand
for:

« indicators to measure progress toward policy goals,

e indicators to inform the preparation, monitoring and
evaluation of individual policies and instruments,

« indicators to prepare, monitor and evaluate development
actions.

Many, probably the majority, of these indicators are based on
statistics.

Chapter B.2, How statistics are made, gives a minimally
technical introduction to the production of statistics. Official
statistics consist of data published by government agencies,
regional and international organisations such as the UN as a
public good, together with explanations of how the data were
compiled (metadata). The chapter looks at:

Introduction: The Guide to the Guide

o the fundamental principles of statistics: what makes for
useful data and legal framework for statistics,

« the process of statistics operations from analysis and design
to dissemination of results,

« the institutional framework: the national statistical system
and how it relates to users of statistics,

o the role of regional and international organisations in
producing statistics and in standardising concepts and
methods.

Chapter B.3, Statistics and indicators in the European
Commission development aid process, examines the
indicators used to inform the policies discussed in chapter
B.1. It places the various types of indicators used by the
European Commission in the context of their use at each
stage in the programme cycle and in reporting to provide
visibility and accountability.

Chapter B.4, Statistics across policy sectors, then focuses on
international policy-related indicators:

 Millennium Development Goals (MDG) indicators,

« Indicators
Strategies.

commonly used for Poverty Reduction

It includes a cross-reference between the European
Commission’s policy sector definitions and statistical
activities.

A.0.2.2. Support for Statistics

Part C: Support for Statistics considers when and how the
European Commission needs to act to ensure that statistics
are available to support its development goals. Part C is more
applied and ‘hands on’ than Part B.

Chapter C.5, How to decide on a statistical action, considers
supportactions for statistics capacity and/or strengthening the
demand for statistics. The chapter starts with a presentation
of ‘quality’ in statistics: what should a developing country’s
statistical system be able to provide for its users? It then
considers how to evaluate a country’s statistics and the system
that produces them. In passing, it explains how to construct
the Commission’s standard data tables.

Chapter C.6, How to bring assistance to statistics, provides
guidance on whether and how to give support to statistics. It
discusses the relationship of statistics strategy with national
development and poverty reduction strategies and analyses
the development and implementation of statistics strategies.
The chapter also discusses capacity building in statistics,
covering the link to statistical strategy documents and
practical considerations.
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Having looked at what is to be done, the chapter then moves
on to examine in general how statistics actions are to be done.
Coordination at various levels is addressed: who can do what
and what needs to be done to ensure coherence and eliminate
duplication?

Chapter C.7, The European Commission’s support to
statistics, starts at the point when the development partners
accept that there is a need for external support to statistics.
The chapter aims to inform the decision about whether and
how the European Commission should be involved. It first
considers the Commission’s development statistics activities
inthe context of country/ regional strategies and programmes,
including any statistics strategy. It continues by looking at the
purpose of statistics actions and how they are linked to the
development objectives using the logical framework. The
chapter finishes with a practical look at the various types
of European Commission statistics interventions, showing
links with policies, identifying areas of cooperation, listing
examples and providing action points.

Chapter C.8, How to manage statistics actions, starts at the
decision that a European Commission statistics intervention
is justified to achieve the goals agreed with its development
partners. This chapter presents guidance on how to prepare
actions to support statistics capacity building and major
statistical projects. It provides practical advice for preparing
and evaluating terms of reference at each stage of the
programme cycle.

A.0.2.3. Statistics for Development Policies

Part D: Statistics for Policy Issues looks at how statistics can
be used and supported for decision making and monitoring
achievements in the context of European Commission sector
policy areas, hence in more detail.

Part D is organised according to the statistics activities defined
in the UNECE Classification of International Statistics
Activities. An overview of the correspondent policy areas
defined by the European Consensus on Development can
be found in Box 4.4 (section B.4.3) and in Box 9.1 (chapter
D.9).

Each chapter follows a more or less standard structure,
presenting statistics in the context of sector policies, followed
by information on their use, quality analysis and any support
required. The chapter structure is as follows:

1. Policy applications and the statistics to inform them
2. Sources of data and metadata

3. The limits of data and how to check data quality in the
statistical activity

4. How to build a statistical action in the sector

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0
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Part D Statistics for Policy Issues cover the following statistical
domains; organised according to the corresponding policy
areas as defined by the European Consensus on Development
(see section B.1.5) :

Trade and Regional Integration

D.10 External trade and Balance of Payments

D.11 National accounts, economic accounts and the non-
observed economy

D.12 Price statistics

D.19 Government finance and public sector statistics
(placed under the policy area ‘Governance,
Democracy, Human Rights and Support for
Economic and Institutional Reforms’ below)

D.13 Business statistics

Environment, Sustainable Management of Natural

Resources

D.14 Environmental statistics

Infrastructure, Communications and Transport

D.15 Transport statistics
Rural Development, Territorial Planning, Agriculture,
Food Security

D.16 Human settlements and housing statistics

D.17 Agricultural, forestry and fishing statistics

D.18 Regional and small area statistics
Governance, Democracy, Human Rights and Support for
Economic and Institutional Reforms

D.19 Government finance and public sector statistics

D.20 Justice and crime statistics

Human Development

D.21 Living conditions and poverty statistics
D.22 Population and migration statistics
D.23  Education statistics

D.24 Health statistics

D.25 Income and consumption statistics
D.26 Sustainable development indicators

Social Cohesion and Employment
D.27 Labour market statistics

D.28 Social protection statistics
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A.0.3. How toread the Guide

To find out more...

The aims in writing the Guide are:
These boxes, provided at the end of most sections, summarise

«To present the material in a logical order, so that the reference documents and in most cases give hyperlinks to them, e.g.:
Guide to Statistics in European Commission Development . Eurostat’s Concepts and Definitions Database (CODED)
Cooperation can be read like a manual;

« OECD’s Glossary of Statistical Terms

« To keep technical language to a minimum; - International Statistical Institute’s (ISI) Multilingual Glossary of
« Toprovidecurrentreferencestomore technicalinformation, atatisticakicims

best practices and examples (wherever possible, these + European Consensus on Development

references are given as active hyperlinks); « UNECE’s Classification of International Statistics Activities

« To help the user who has a specific question to find the
information easily.

In order to make the user’ task easier, there are text boxes
at the start and end of each chapter. The chapter in brief box
starts each chapter and provides a summary of one to two
paragraphs. Most sections end with a box on To find out
more, which provides references, hyperlinks and supporting
information for further research.

The table of contents is provided in detail so that most key
terms can be easily found. Hyperlinks are also provided to
Eurostat’s Concepts and Definitions Database (CODED)
and OECD’s Glossary of Statistical Terms, as well as to
the International Statistical Institute’s (ISI) Multilingual
Glossary of Statistical Terms. At the end of the Guide, the
user finds an extensive Index with active links to the places in
the text where the specific terms appear.

Cross-referencing between chapters is necessary to allow the
reader to enter the Guide at any point and to avoid repetition.
Such cross-references will be automated all along the further
development of the Guide.

The Guide is prepared primarily to be used as an electronic
document, and is disseminated electronically in PDF format.
To navigate through the text and find related information, the
user can simply click on the interactive links from the Table
of Contents, the Overview of key information, checklists and
examples, the Index or the cross-references given throughout
the Guide. To consult external references over the Internet,
the user just has to click on the hyperlinks in the text itself
or in the “To find out more .. boxes. Finally, the user may
use the normal ‘search’ facility for PDF documents to find
the information of interest, searching on specific keywords
or key terms.

Here is an example of how a user might find the information
sought by starting at his / her point of interest in the Guide:

« Budget support: index gives reference to section C.8.1 How
to manage statistics actions: Identification / Pre-feasibility.
Cross-references are then followed to:

o section C.5.2 How to decide on a statistical action /
Assessing the capacity of the National Statistical System

o and from there to section C.6.1 How to bring assistance to
statistics / Statistical strategy
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A.0.4. How the Guide is developed

To find out more...
The Guide is being further developed to support its users
in their work. Your views are therefore sought on its future. Please send comments, suggestions or requests for information on

Please e-mail your comments or a request to be kept informed the Guide to:
to the address below (see “To find out more” box). ESTAT-INTER-COOP@ec.europa.eu

The Guide has been developed as follows from version 1.0 to
the current version 2.0:

« Update of the text according to user comments and the
developments in international statistical co-operation,
occurred after the finalization of version 1.0;

o The following new chapters of Part D Statistics for Policy
Issues have been prepared:

o D.11. National accounts, Economic accounts, Non-
Observed Economy

o D.12. Price statistics

o D.14. Air and water quality statistics (incorporated in
the existing chapter D.14 Environment statistics)

o D.16. Human settlements and housing statistics
o D.21. Living conditions and poverty statistics

o D.22. Population and migration statistics

o D.23. Education statistics

o D.24. Health statistics

o D.25. Income and consumption

o D.27. Labour market statistics
o Hyperlinks maintained and up-to-date

« Table of Boxes (key advice, checklists, practical examples)
introduced

« Interactive index and cross-references maintained and
updated

e The Guide version 2.0 is released in English, French
and Spanish, including these updates and further
developments.
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Statistics in Development






Statistics for Development
Co-operation







Statistics for Development Co-operation

Part B: Statisticsin
Development

B.1. Statistics for development co-
operation

The chapter in brief

This chapter explains the recently increased demand for statistics
in developing countries by examining the international initiatives
which focus on performance measurement and results-based policy
making. It commences with the global approaches, covering the
Millennium Development Goals, Poverty Reduction Strategies and
Managing for Development Results, focusing on the Paris Declaration
on Aid Effectiveness and the Marrakech Action Plan for Statistics. The
discussion of the European Consensus on Development places the
global initiatives in a European context.

B.1.1. Millennium Development Goals

The Millennium Declaration, signed in September 2000,
committed the 189 signatory nations to work together to
achieve eight human development goals:

Goal 1: Eradicate extreme poverty and hunger

Goal 2: Achieve universal primary education

Goal 3: Promote gender equality and empower women
Goal 4: Reduce child mortality

Goal 5: Improve maternal health

Goal 6: Combat HIV/AIDS, malaria and other diseases
Goal 7: Ensure environmental sustainability

Goal 8: Develop a global partnership for development

These Millennium Development Goals (MDGs) provide
the agreed overall aims of development policy. They form
a framework for development partners to work coherently
towards common goals. The progress towards these goals
is to be assessed through 21 quantifiable targets that are to
be reached by 2015. Four of these targets were proposed at
the World Summit in 2005. In 2008, the MDG monitoring
framework was revised to include also these targets.

To measure progress toward the targets, 60 linked statistical
indicators were agreed by the Inter-agency and Expert Group
on MDG Indicators (IAEG), compromising more than 20
international agencies (including agencies from the United
Nations system, the ILO, the World Bank, the International
Monetary Fund and the OECD Development Assistance
Committee). These indicators enable regular monitoring
of progress at national level, and in some countries at sub-
national level, toward the targets set by the Millennium
Development Goals. The regular monitoring allows to have
information on the degree of countries progress towards the
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achievement of the goals: those which have already reached
the goal or target; those which have made progress sufficient
to achieve the goal; those which have made progress but not
sufficient to achieve the goal; those which have deteriorated
and those which do not have sufficient data to make an
assessment.

This core international policy agreement was innovative in
that it brought measurement of outcomes and comparison of
these across countries into the centre of development policy
and practice. Making these measurements and drawing valid
comparisons and conclusions are considerable challenges to
statistics in developing countries (as discussed in the outline
of the MDG indicators in section B.4.1 and the more detailed
examination in Part D). Managing for Development Results,
the Paris Declaration on Aid Effectiveness and the Marrakech
Action Plan are to a large extent initiatives that were born
as the consequence of the demands for measurement of the
Millennium Development Goals.

The TAEG, United Nations Statistics Division (UNSD) and
the UN Regional Commissions arrange a series of regional
workshops on monitoring of the MDGs, e.g. in Geneva in
November 2010 and in San José (Costa Rica) in January /
February 2011. These workshops address countries’ needs in
building capacity for the production and analysis of MDG
and development indicators. They provide information
and advice on implementing international and national
recommendations to improve the monitoring of MDG
indicators. Some of the key recommendations of these
workshops are:

« effective coordination of national statistical systems,
involving a central role for the NSI, a national MDG
monitoring committee, establishment of a national
MDG database and efficient data transmission (SDMX
recommended)

« resolving discrepancies between national and international
data, documenting both international and national
methodologies and models (metadata), more efficient and
coordinated data requests and data transmission (SDMX),
and putting in place better notification systems whenever
national data are modified by international agencies

o development of new MDG monitoring framework in
countries, taking account of national characteristics,
supported by IAEG and its partners

« improvement of the statistical capacity of the NSI and
NSS (workshops, training seminars and establishment of
metadata systems at national level)

The IAEG is publishing a revised version of the Handbook
on MDG indicators in 2011; the Handbook on “Indicators
for Monitoring the Millennium Development Goals”
published in 2003 only contained information on the 48
indicators defined at that time. The new Handbook is tailored
to country needs, focusing on methods to produce the MDG
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indicators at the national level, based on existing national
sources. It also clarifies the differences between methods
used by international agencies and those recommended to
national experts. Furthermore, it includes information on
the new MDG indicators, guidelines on how to disaggregate
data, and links to relevant publications and websites. The new
Handbook provides additional supplementary information
for all MDG indicators, including new alternative indicators,
its methodology and sources. It also presents detailed
examples for each MDG indicator to explain the calculation
process step-by-step, as well as examples for alternative
indicators and data sources.

To improve the information on third-country statistics,
Eurostat has studied the data quality and availability of the
10 core indicators for a number of ACP countries. Eurostat
collected available data on 10 core MDG indicators from
different international and national sources, as well as the
data collection methodology of the countries. The availability,
quality and comparability of the data were analysed, including
analysis of potential causes of discrepancies whenever
such are observed. The first “Analysis of the 10 Core MDG
indicators - Methodology and quality issues” studies covered
the member states of the African regional organisations
COMESA, SADC, ECOWAS and UEMOA:

« Analysis of the 10 Core MDG indicators, Methodology
and quality issues — Countries of COMESA and SADC
regional organisations (26 countries) (November 2009)

« Analysis of the 10 Core MDG Indicators: Methodology
and Quality Issues — Countries of ECOWAS (including
UEMOA) (15 countries) (September 2010)

In 2003 and 2004, PARIS21’s Task Team for Improved
Statistical Support for Monitoring Development Goals
carried out six case studies to better understand the data
and systems developing countries use to monitor progress
towards the MDGs and other development goals. These
case studies sought to identify changes and interventions
that would improve the availability, reliability and use of key
indicators, particularly at the national level. Furthermore,
they aimed to document the capacity and current practices
of the national statistical systems in these countries. The
six countries studied were selected to represent a variety
regarding, amongst others, geographical and income group
coverage. In addition, it was considered whether vital
information such as GDDS metadata (see Box 5.9), a PRSP, a
MDG country report, and a statistical development strategy
(NSDS or other) were available. The selected countries were:
Bolivia, Burkina Faso, Cambodia, Malawi, Moldova, and
Yemen.
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To find out more...

about Millennium Development Goals:

- MDG background:
background.html

- Official list of MDG targets and indicators: http://mdgs.un.org/
unsd/mdg/Host.aspx?Content=Indicators/OfficialList.htm

« Handbook on “Indicators for Monitoring the Millennium
Development Goals” (2003)

+ PARIS21’s Task Team for Improved Statistical Support for
Monitoring Development Goals carried out six case studies (a
summary of the key conclusions of the MDG country studies and
a summary of the MDG international study to complement the
country case studies are also available)

http://www.un.org/millenniumgoals/

B.1.2. National development strategies and the
demand for statistics
B.1.2.1. National Development Strategies

Many developing and developed countries prepare
medium-term national development strategies that seek to
achieve and sustain economic growth, reduce poverty and
usually increase employment. Other economic, social and
increasingly environmental objectives are often incorporated.
National development strategies have evolved into a means of
quantifying medium term objectives to provide a framework
for public policy. The quantification of medium term
strategies has led to increased demand for statistics for policy
preparation and monitoring.

The European Commission’s Country Strategy Papers /
Regional Strategy Papers (CSPs/RSPs) and National Indicative
Programmes / Regional Indicative Programmes (NIPs/RIPs)
aredevelopedtofollowand supportthe National Development
Strategies in the developing countries. This is also the case for
the EU Member States and for other development partners.
The targets of the national strategies have become more
quantified, in other words easier to measure both in terms
of goals and in terms of progress. The donors are therefore
increasingly requiring more, better and up-to-date statistics,
in order to determine targets for aid, assess progress and to
evaluate overall achievement.

National Development Strategies can take various forms.
The World Bank-supported Poverty Reduction Strategies
(PRSs), which cover around 70 low income countries, are
one form of development strategy. PRSs are not applicable
to middle income countries. Nevertheless, PRSs can be used
as a general model of the demand for statistics for strategic
planning and development. As such, they can also serve as
useful models or inspiration for the increasingly widespread
country-defined strategies for growth and development.
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Poverty Reduction Strategies, summarised in the Poverty
Reduction Strategy Papers (PRSPs), have formed the basis
of all concessional lending by the World Bank Group (for
development) and the International Monetary Fund (for
macroeconomic stability) since September 1999. The PRSP
was primarily used as the basis of multilateral processes such
as debt reduction through the HIPC (Highly Indebted Poor
Countries) mechanism. Thus, PRSPs have become a key
instrument for low-income countries’ relationships with the
donor community.

The objective of Poverty Reduction Strategy Papers is to
improve the impact of government policies on poverty
reduction. The papers incorporate comprehensive analyses
of a country’s macroeconomic policies, especially structural
policies that aim at sustainable fiscal and balance of payments
deficits, as well as social policies. They therefore focus on
external financing needs, promoting growth and reducing
poverty in a long term perspective. PRSPs are intended to be
nationally owned, being prepared by governments through a
participatory process that involves civil society. Development
partners, notably the World Bank and the International
Monetary Fund, are also closely involved.

A Performance Assessment Framework (PAF) is the core tool
for the joint assessment by government and development
partnersofimplementation of the national strategy and reform
programme. The PAF is a government-owned document that
prioritises reform measures and agreed targets in priority
sectors within the national strategy. It provides a concise and
verifiable set of indicators that is regularly revised in line with
progress. Most PRSPs have an associated PAF. The PAF and
its implications for statistics are considered at section B.4.2.

To find out more...

about PRSs:
- World Bank’s website: http://www.worldbank.org/prsp

B.1.2.2. National development strategies as a
framework for policy

PRSPs and other development strategies, such as National
Development Plans, are structured to identify and specify
country policies and activities that will support the country’s
overall economic and social goals. The logical framework of
a PRSP, for example, is structured as follows:

o Objectives: the country’s overall goals, such as economic
growth; human development and poverty reduction; and
good governance;

o Development outcomes: the policy objective - specific
desired results to be attained;

o Outputs: the consequences of activities and policies;

o Activities / policies: actions to be undertaken in this
framework.

suide to Statistics in European Commission Development Co-operation — Version 2.
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In the process of promoting democracy and good governance,
strengthening the statistical system and the quality of its
statistics enhances the accountability of decision-makers,
by giving parliaments, national auditors, media and citizens
the chance to monitor performance. If the national statistics
of a country are lacking quality, the national development
strategy should highlight the support to statistics as a
priority. However, the production of statistical data should
not be a target in itself but should be supported as a means
towards good governance. Advocacy for evidence-based
decision-making is essential. From the donors perspective,
statistics are also a tool for monitoring and evaluating the
effectiveness of co-operation actions and therefore help them
to achieve their commitments regarding the Managing for
Development Results initiative (see section B.1.3.) and the
Paris Declaration on Aid Effectiveness (see section B.1.4.).

The Kenya Vision 2030 Program is Kenyas long-term
development strategy, covering the period from 2008 to
2030. It aims to transform Kenya into a newly industrialised,
“middle-income country providing a high quality life to
all its citizens by the year 2030”. The Vision 2030 is based
on a 3-pillar structure, comprising an economic pillar, a
social pillar and a political pillar. The Vision 2030 is to be
implemented in successive five-year Medium-Term Plans.
Box 1.1 shows the policy framework of the first Kenya
Vision 2030 Medium-Term Plan, covering the period
2008-2012. This plan is considered by the World Bank as
fulfilling the requirements of a PRSP. The framework shows
the policy goals (development outcomes), the specific
outputs required to attain these goals and the government
activities and policies required to deliver the outputs. Many
of the outputs are not measured by statistics, for example
“Constitutional supremacy” (column 3 - political pillar).
Other outputs are measurable, at least in principle: “Reduced
illiteracy” (column 3 - social pillar) and “School enrolment
rates” (column 3 - social pillar) are examples.
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Box 1.1: The policy framework of the Kenya Vision 2030 Medium-Term Plan 2008-2012

Objectives

Development
Outcomes

Outputs

Activities / Policies

Economic pillar:
Macroeconomic
stability

Raise the national
GDP growth rate

to 10% by 2012

Rise of national
savings

5 further
outcomes ...

Improvement of six key sectors:
tourism, agriculture, wholesale and
retail trade, manufacturing for the
regional market, business process
off-shoring and financial services

Development of Kenya's coast and new tourist
sites

Preparation and passage of consolidated
agricultural policy and reform legislation
Strengthening of the informal trade in order to
raise the market share of products sold through
formal channels

Improvement of efficiency and competitiveness at
firm level

Providing business services via the Internet to
companies and organisations in the developed
world (attracting leading IT suppliers to Kenya)
Facilitate the transformation of the banking sector
mainly through the implementation of legal and
institutional reforms

Develop model for pension comprehensive reform

Social pillar: Building a
justandcohesivesociety
that enjoys equitable
social development
in a clean and secure
environment.

Globally
competitive
education and
training

High quality
health care
system

5 further
outcomes ...

Reduced illiteracy

Increase access to education
Improve transition from primary to
secondary school

Integration of special needs for
education into learning and training
institutions

Provision  of robust health
infrastructure network

Improved access to health care
Lower infant and maternal
mortality

Promotion of partnerships with the
private sector in health care

Access to health care for people
excluded from health care for
financial reasons

Integrating early childhood into
education
Roll out the “voucher system”in 5 poor districts

Recruitment of more teachers for primary &
secondary level

Build and equip new secondary schools
Reforming secondary curricula

Modernizing teacher training
Strengthening partnerships with the private
Computer supply programme

Increase of government’s financial assistance to
vulnerable groups

4 further actions ...

primary

Devolution of funds and management of health
care to the communities and district medical
officers

De-link the Ministry of Health from health service
delivery (concentration on health policy and
research)

Shift the bias of the national health bill from
curative to preventive care

Create a national health insurance system

Political pillar:
Realizing a democratic
political system

Administrative
reform

Democratic
decentralisation

Constitutional supremacy
Sovereignty of the people

Equality of citizens

Respect of a core set of national
values, goals and ideology

Viable political party system

Public participation in governance
Separation of powers
Decentralisation

Enactment and implementation of the policy, legal
and institutional framework for a market based
economy

Adoption of a core set of national values, goals and
a political ideology for a market based economy
Commitment to democracy and the rule of law

No discrimination of citizens

Code of conduct for public services and political
parties

Strengthening of public
accountability

Reforms in legislation, the Executive and the
Judiciary

transparency and
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To find out more...

The IMF’s website gives an introduction to Poverty Reduction Strategy
Papers and stores country documents at: htip:/www.imf.org/
external/np/exr/facts/prsp.htm

B.1.3. Managing for Development Results

B.1.3.1. Overview

Since the International Conference on Financing for
Development in Monterrey (2002), the development
community has increasingly focused on measuring the
results of development and changing actions to improve
the outcomes. The Marrakech International Round Table

by 2015. Developing countries have listed as their priorities for
the Forum: predictable aid; use of country systems; an end to
policy conditionality; country-driven capacity development;
mutual accountability and reduced transaction costs.

Several international initiatives were established in
response to these global objectives, which include: PARIS
21, the Census Trust Fund, the International Household
Survey Network, the DAC Joint Venture on Managing for
Results, the MDG Indicators Expert Group, the Marrakech
Action Plan monitoring committee.

At the African level, processes for promoting managing
for results and the development of statistics are well
established. The African Statistical Coordination
Committee (ASCC) and African Statistical Commission

(2004) endorsed five principles on ‘managing for results’ and
issued an action plan that recommends specific national and
international initiatives. (For more details on the principles
of Managing for Development Results, see section B.1.3.2.
below.)

The Paris Declaration on Aid Effectiveness (2005) defines
managing for results as “managing and implementing aid in
a way that focuses on the desired results and uses information
to improve decision-making”. Partner countries commit
to establish result-oriented reporting and assessment
frameworks and to strengthen linkages between development
strategies and budget processes, while donors commit to
align with partner countries assessment frameworks, rely on
partner country reporting and harmonise their monitoring
and reporting requirements.

The Hanoi International Round Table (2007) has
confirmed previous commitments, reviewed progress in
their implementation and focused on creating capacity
for managing for results. Communities of Practice were
recommended as vehicles for country-level work on
implementing practical aspects of the agenda.

The Accra Agenda for Action (AAA) from 2008 aimed at
accelerating progress towards the objectives laid down in
the Paris Declaration on Aid Effectiveness. It strengthens the
donor’s commitment to working through national systems
in the recipient countries and increasing transparency and
predictability. Conditions should be based on the developing
country’s own development objectives and restrictions on
developing countries buying of goods and services relaxed. A
strong focus is on increasing aid’s value for money, through
management for results. This involves capacity building,
accountability and transparency, as well as enhanced
cooperation and coordination with local governments and
civil society organisations.

The Fourth High Level Forum on Aid Effectiveness is held
in Busan at the end of 2011. The Forum will take stock of the
progress made since the High Level Forum in Accra in 2008.
It will also set out a new framework for increasing the quality
of aid in order to achieve the Millennium Development Goals

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0

(StatCom-Africa) are accompanied by the Africa Symposium
on Statistical Development (ASSD) and the Forum of the
African Statistical Development (FASDEV) which includes
countries and donors. The Reference Regional Strategic
Framework for Statistical Capacity Building in Africa
(RRSF) was adopted in 2007 as a regional implementation
framework for the Marrakech Action Plan for Statistics
(MAPS). The RRSF is a key instrument for coordinating
and mainstreaming statistics development in Africa towards
managing for development results. It was prepared to
contribute to improved development outcomes and good
governance in Africa, by guiding and accelerating sustainable
statistical capacity building. It sets out a coherent framework
to build this capacity, outlining twelve strategies for achieving
statistical development in African countries and in the
region as a whole (including statistical advocacy, user needs,
coordination and partnerships, statistical infrastructure,
ICT, human resources, funding and sustainability). The
overarching strategy is the design of National Statistical
Development Strategies (see chapter C.6.1). The RRSF
has generated a momentum for statistical development
in Africa, leading to restructuring and strengthening in
regional organizations. Progress has been made regarding
coordination of statistical activities in Africa, e.g. advocacy
for statistics through the African Charter on Statistics and
African Statistics Day celebrations, joint statistical capacity-
building workshops and other activities, mainstreaming of
gender in the NSS and their activities and development of
NSDS within countries. A network of RRSF coordinators at
regional and national levels has been created.

The DAC (OECD Development Assistance Committee)
Joint Venture on Managing for Results has produced a
source-book of applications of the managing for results
principles. It is also producing capacity assessment tools
that are proposed for national discussions on managing for
results. To be effective, these externally driven efforts to build
capacity require domestic demand to see results.
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To find out more...

+ ‘Managing for Development’s results’ website: http:/www.mfdr.
org/1About.html

» Paris Declaration on Aid Effectiveness (2005) and the Accra
Agenda for Action (2008)

« The Fourth High Level Forum in Busan (2011)

B.1.3.2.
Results

Principles of Managing for Development

The Managing for Development Results (MfDR) initiative
was influenced by experience with the Poverty Reduction
Strategies, outlined in section B.1.2.

The Monterrey Conference on Financing for Development in
2002 called for “better measuring, monitoring and managing
for results”. To achieve this, reliable and relevant data are
needed. The objectives of the meeting were to ensure that aid
would be used as effectively as possible and that aid could
be demonstrated to have an impact on policy objectives,
especially the achievement of the Millennium Development
Goals. The ‘Managing for Development approach was
therefore developed to be “a management strategy focused on
development performance and on sustainable improvements
in country outcomes. It provides a coherent framework for
development effectiveness in which performance information
is used for improved decision-making, and it includes
practical tools for strategic planning, risk management,
progress monitoring, and outcome evaluation”.

Box 1.2: The principles of Managing for Development
Results

The five principles of Managing for Development Results, to be used
at all levels and within a variety of interventions (national, sector,
program, project and organisation) are:

+ Focusing the dialogue on results at all phases of the development
process;

+ Aligning programming, monitoring, and evaluation with results;

-+ Keeping measurement and reporting simple;

- Managing for, not by, results;

« Using results information for learning and decision-making.

Tobetter manage their development processes towards desired
outcomes, developing countries need better measuring,
monitoring and managing for results: adopting results-based
approaches to public sector management, building national
capacity for results-based monitoring and evaluation and
strengthening statistical capacity. Effective monitoring and
evaluation (M&E) shows the extent to which specific activities
or programs contribute to achieving national outcomes.
M&E systems depend on careful definition of objectives and
identification of indicators and measurement tools.

1 Managing for Development Results “Emerging Good Practice in Managing for
Development Results — Sourcebook’, 3rd Edition (2008)

Statistics for Development Co-operation

Box 1.3: Ten steps to a results-based monitoring and
evaluation system

1. Conducting a readiness assessment
2. Agreeing on outcomes to monitor and evaluate
3. Selecting key indicators to monitor outcomes
4. Baseline data on indicators: Where are we TODAY?
5. Planning for improvement: Selecting results targets
6. Monitoring for results
7. Role of evaluations

8. Reporting findings

9. Using findings

10. Sustaining the monitoring and evaluation system within the

organisation

Source: “Ten Steps to a Results-Based Monitoring and Evaluation
System” by Jody Zall Kusek and Ray C. Rist (World Bank, 2004)

Box 1.4: Multiple levels on which monitoring and
evaluation can be applied

« Project level: a relatively short term focussed endeavour, often by
one donor organisation in co-operation with partner agencies;

« Programme level: a longer term endeavour of one or more donor
agencies in co-operation with multiple partner agencies;

« Sector level: a sector-wide longer term programmatic approach
with the involvement of multiple donors and sector-specific
partner agencies;

« Organisational level: the whole of programmatic efforts of a
single donor organisation, in co-operation with other donors and
partner agencies

« National country level: the effects of all programming of
international donors and national efforts (ODA and non-ODA) on
development and poverty alleviation;

« Regional level: looking at the effects of specific region-wide
interventions and policies and the summative information of
nation-based statistics in order to compare regional development
trends and patterns;

« Global level: looking at the effects of specific global interventions
and policies and the summative information of nation-based
statistics in order to identify global development trends and
patterns;

Source: Managing for Development Results “Monitoring and Evaluation:
Enhancing Development Results” (2007)

In general, Statistical capacity governs the ability to collect
and use statistics to feed into the M&E system. Building
public sector capacity to collect and use statistical data
empowers countries as they seek to exercise stronger public
management leadership.
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Box 1.5: Results chain in results-based management

Impact

Outcome

Output

Activity

Inputs

The higher-order objective to which a development
intervention is intended to contribute;

The likely or achieved short-term and medium-term
effects of an intervention’s outputs;

The products, capital goods and services which result from
a development intervention; may also include changes
resulting from the intervention which are relevant to the
achievement of outcomes;

Actions taken or work performed through which inputs
(such as funds, technical assistance and other types of
resources) are mobilized to produce specific outputs;

The financial, human and material resources used for the
development intervention.

Source: OECD/DAC “Glossary of Key Terms in Evaluation and Results
Based Management” (2002)

Box 1.6 Budgeting and financial planning results

National Policy

v

National budgets

v

Expenditure management

v

Results

Management for Development Results therefore requires
the systematic application of statistics to development. The
“Managing for Development Results” initiative identified
the need for improved statistics and so brought demand
for statistics into the mainstream of development planning.
The outcome was the Marrakech Action Plan for Statistics
(MAPS).

Key topics

Ensure clarify of policy direction and institutional
frameworks.

Ensure that budget allocations reflect priorities.

Ensure that spending is consistent with approved
budget.

Measure results and ensure feedback into the
policy process.

Source: Managing for Development Results “Planning and Budgeting: Linking Policy, Planning and Budgeting” (2007)

To find out more...

+ About Managing for Development Results: hitp://www.mfdr.org.
Detailed documentation is found in the Sourcebook

+ Third Roundtable on Development Results, 2007: Better Data for
Better Results
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B.1.3.3. The statistical implications of Managing for
Development Results: the Marrakech Action Plan for
Statistics

The Marrakech Action Plan for Statistics (MAPS) is an
agreed set of common principles and a work programme
designed to support statistics systems so that they can fulfil
the measurement needs of Managing for Development
Results.

MAPS was an outcome of the 2004 second Managing for
Development Results meeting of over 200 developing country
and development agency representatives. Discussions
focused on country level issues: harmonising monitoring and
evaluation around national strategies and systems in order to
provide useful reporting on results; donor coordination of
support to planning and statistical systems; and monitoring
and evaluation capacity that countries need to manage
development.

The conclusions of the Marrakech meeting was a key input
to the Paris Declaration on Aid Effectiveness principles on
development progress to the planning and statistics systems.

Box 1.7: The Marrakech Action Plan for Statistics

The Marrakech Action Plan for Statistics (MAPS) defines six key actions
to support statistics systems, so that they can provide the data needed
for Managing for Development Results. These key actions are:

1. Promote strategic planning for developing statistical systems

2. Prepare for the 2010 census round

3. Increase investment in statistical systems

4. Set up an international network to better coordinate support for
household surveys

5. Make immediate improvements in key areas, especially the
MDGs

6. Improve coordination and accountability of the international
statistical system

The Action Plan therefore identified the key actions in support
of publicly available statistics that require international
support. It is a mixture of strategic and policy actions (points
1, 3 and 6) and specific statistical actions (points 2, 4 and
5). Points 1-3 require action carried out at the national level
(cost estimated in MAPS at an additional $118m per year);
4-6 require international collaboration (cost estimated in
MAPS at $24-28m per year).

Several actions are being undertaken in fulfilment of the
Action Plan as follows:

1. Mainstream strategic planning of statistical systems

o Incorporate national strategies for the development of
statistics (NSDSs) into strategic planning processes such as
PRSPs and include them in the policy dialogue between
developing countries and donors;

Statistics for Development Co-operation

o Prepare NSDS for all low-income countries by 2006;

« Ensure that donor-specific statistical programs support
national statistical plans;

« Continue advocating and providing training and financial
support from PARIS21 and the World Bank.

Response: The PARIS21 consortium promotes dialogue
and advocacy for statistics and coordinates the development
and implementation of the NSDS methodology. See section
C.6.1 for further information on NSDSs and PARIS2I.
PARIS21 has integrated NSDSs into strategic planning in its
advocacy presentations and associated documents, notably:
Counting down poverty: The role of statistics in world
development. On a technical level, the paper Measuring
Up to the Measurement Problem: The role of statistics in
evidence based policy-making addresses the issue largely
in the context of the PMMP (Poverty Monitoring Master
Plan - linked to the PRSP, pp 20-22); there is also discussion
of the MTEF (Medium Term Expenditure Framework,
p19). PARIS21 maintains a list of NSDSs at various states
of preparation and implementation. The PARIS21 Partner
Report on Support to Statistics (PRESS) provides details of
donor support to statistics, which enables verification of their
support to national statistical plans. (See point 3 below for
financing issues.)

In October 2008, PARIS21 issued the report ‘National
Strategies for the Development of Statistics (NSDS):
Worldwide Report on Progress and Emerging Issues’,
identifying what progress has been made in strategic statistical
planning and what remains to be done if NSDS targets are to
be achieved. This report may serve as an input for the design
of support programmes to countries. Additionally, the report
aims inspire NSDS country teams to report in greater detail
on their own strategic planning efforts.

2. The 2010 Census Round

 Develop an overall strategy for funding and conducting
censuses in low income countries. Research on census costs
and operational methods should be made to determine
practical measures to reduce costs and maximize timely
dissemination and use of census results.

eResearch in order to improve methods to estimate
population regularly at national and sub-national levels.

o Assist national statistical offices to advocate regular
censuses and to secure funding within countries and from
the donor community.

« Build national technical capacity to develop management
skills to prepare a strategy and a costed plan and discuss
with donors and users.

Response: These questions have been addressed by the
United Nations Population Fund (UNFPA), the UN
Statistics Division Census Knowledge Base and, for Africa,
by the 2006 Africa Symposium on statistical development.
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The 2010 World Programme on Population and Housing
Censuses website covers information on when the 228
participating countries and areas carry out their censuses?,
the census methodological guidelines, the Census Knowledge
Base (including national experiences and know-how) and
up-to-date news and information relating to the 2010
Census Round. An Interregional Advisor on Population
and Housing Censuses has been appointed to provide the
necessary technical support for ensuring active involvement
and participation of UN member states in the programme.
Population statistics and census are described in more detail
in chapter D.22.

Box 1.8: Census costs — main components

Censuses need to be as cost-efficient at possible. However, despite
the use of modern information technology, they are large-scale
operations and remain costly. There is a fine balance between keeping
census costs?® to a minimum and preserving the unique advantages of
a census; unless sufficient resources are available at each stage of the
census, the quality and value of the entire census can be jeopardized.

The main cost components of a census are:

» Census maps: Accurate maps provide the basis for a variety of
census operations; setting enumerator assignments, ensuring
completeness of coverage, estimating travel time and costs, and
establishing field offices. They also enable thematic maps for
spatial analysis. The use of GIS can lead to significant savings in the
determination of enumeration areas.

» Population enumeration: The most expensive census operation.
Each person and every living quarter must be enumerated within
a short period of time. The costs depend upon factors such as the
method of enumeration; the source of supply of enumerators,
the geography and topography of the country and the number
of questions asked. Sampling can reduce these costs and improve
the quality of the information. However, care needs to be taken in
sample selection and implementation to avoid biases.

- Data capture, processing, analysis, preparation of reports
and dissemination: Information technology such as scanning
or the use of laptops in the field has greatly increased the speed
and reliability of data capture. Modern IT solutions have also
reduced the time and costs required for data processing, analysis
and dissemination. However, the required IT solutions and the
qualified human resources required are frequently in short supply
in developing countries.

Source: United Nations Population Fund (UNFPA)

2 Asof 1 August 2011, 157 countries and areas had carried out a census, 71 had scheduled a
census and 6 had not yet scheduled it.

3 See in particular the United Nations Population Fund (UNFPA) papers ‘Population and
Housing Censuses - strategies for reducing costs’ and ‘Counting the people: Constraining
Census Costs and assessing alternative approaches’ and the Census Knowledge Base
papers ‘Organization and financing of population censuses in sub-Saharan Africa:
problems and prospects’ and ‘Projected Census Dates, Funding Requirements and
Sources, and Technical Assistance Needs for the 2010 Round of Population and Housing
Censuses’.
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3. Increase Financing for Statistical Capacity Building

o Integrate financing needs from different agencies and
initiatives to make it easier for donors to see the full picture
of needs and make reliable commitments.

« Bring donors together in an annual joint event and try to
engage new donors.

« Existing statistical capacity building activities are largely
part of investment projects in other sectors. Identify
statistical capacity building projects better and link them
with general budget support and Poverty Reduction
Support Credits, using a strategic planning process.

« Support long-term statistical investment projects (see
detailed action plan in reference). A balance is needed
between grants, loans, and country resources.

Response: A concerted approach to planning and monitoring
the increase in support to statistics was developed, called the
‘Scaling up’ of Statistical Capacity Building. This consists
of two elements: a ‘sector-wide’ approach to statistics
combined with pooled donor funding. The European
Commission’s position is that the two elements are
sufficient: existing mechanisms can be used for the pooled
funding. Corresponding to the concreted approach, a set of
international financing instruments has been established:
the Trust Fund for Statistical Capacity Building (TFSCB)
provides grants to developing countries for statistical capacity
building activities, especially for planning and development
of a NSDS or similar mid-term statistics development plans;
the Statistics for Results Facility Catalytic Fund (SRF-CF)
is a multi-donor fund administered by the World Bank,
providing grants mainly for implementation of the NSDS
or similar statistical development plans according to a
coordinated and sector-wide approach; STATCAP is a World
Bank loan programme to finance statistical capacity building,
normally financing the implementation of the NSDS or
similar plan. These instruments are described in more detail
in Box 1.9 and in section C.6.3.
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Box 1.9: International financing instruments for statistical capacity building

Trust Fund for Statistical Capacity Building (TFSCB)

The Trust Fund for Statistical Capacity Building (TFSCB) is a global grant facility. Its objective is to strengthen national statistical systems in
support of poverty reduction strategies and other national and international development goals. This is done through sustainable improvement
of the NSS's capacity to produce, analyse, disseminate and use timely statistics. TFSCB works to develop effective and efficient NSS and to promote
evidence-based decision making and implementation.

TFSCB projects are relatively small and quick disbursing. Priority is given to countries eligible for support from the IDA and involved in the PRSP and
NSDS process. TFSCB supports two major types of projects:

- preparation and updating of National Strategies for the Development of Statistics (NSDS);
- improving the statistical capacity in key priority areas within the framework of NSDS, regional or global strategies.

Statistics for Results Facility Catalytic Fund (SRF-CF)

The Statistics for Results Facility (SRF) aid the scaling up support for statistics. Its goal is to increase developing countries’ capacity to formulate
development policies and for evidence-based decision making. In support of this, the Statistics for Results Facility Catalytic Fund (SRF-CF)
provides grants to:

. Stimulate support for implementing the NSDS or similar statistical development plan;

- Promote a system-wide approach in statistics at country level;
- Promote improved coordination and partnership between statistics users and producers;
- Deliver more efficient and effective aid and technical assistance for strengthening statistical systems and results measurement.

A country requesting support from the SRF-CF must have a national statistical plan (NSDS or similar) and be willing to establish a national
partnership in statistics. Eligible countries must agree to:

+ Exercise leadership over their statistical development by developing a good quality (comprehensive, realistic, prioritized and costed ) national
statistical plan;

« Allocate resources and carry out necessary administrative reforms for proper implementation of the national statistical plan;

- Take alead in coordinating donor and government support to statistics through the creation of national partnerships (multi-stakeholder group
to improved collaboration and coordination in statistics);

+ Put into effect the UN Fundamental Principles of Official Statistics, in particular to ensure that users have confidence in the quality and
integrity of national statistics;

- Monitor progress in statistics and statistical capacity through output and outcome indicators.
STATCAP

The Statistical Capacity Building Program STATCAP provides countries with loans to finance comprehensive or sectoral statistical capacity building
projects, typically the implementation of a NSDS. STATCAP provides flexible financing, for meeting recurrent costs, financing investments and
making best use technical support and advice. Each project is based on an assessment of the country’s needs and existing capacity. Projects
typically include actions to improve or strengthen:

- Statistical policy and the regulatory and institutional framework: legislation safeguarding independence and confidentiality, mechanisms for
efficient management and coordination;

- Statistical infrastructure: the business register, sampling frames, classifications, database structures and geographic information systems;
- Statistical operations and procedures; Human resources; and
- Physical infrastructure and equipment.

The criteria for use of the STATCAP programme are:
- the preparation of an NSDS or statistical master plan;

+ national commitment and leadership to strengthen the national statistical system;
+ willingness to comply with good statistical practice;

- participation in global development and monitoring activities;

- use of sustainable implementation arrangements.

To assess progress, countries are encouraged to use frameworks such as the IMF's General Data Dissemination System and Data Quality
Assessment Framework, the UN Fundamental Principles of Official Statistics, as well as the PARIS21 Indicators of Statistical Capacity Building.

Guide to Statistics in European Commission Development Co-operation — Version 2.0 B eurostat



http://go.worldbank.org/RXW0YRSMI0
http://go.worldbank.org/QIVZQ1DFW0
http://unstats.un.org/unsd/dnss/gp/fundprinciples.aspx
http://go.worldbank.org/IXK3ZNOFQ0
http://dsbb.imf.org/gddsindex.htm
http://dsbb.imf.org/Pages/DQRS/DQAF.aspx
http://dsbb.imf.org/Pages/DQRS/DQAF.aspx
http://unstats.un.org/unsd/dnss/gp/fundprinciples.aspx
http://www.paris21.org/node/938

Statistics for Development Co-operation

4. Set Up an International Household Survey Network

e Organize a Household Survey Network to share
information and mobilise international support for more
efficient household surveys in developing countries.

« Develop recommendations for household-based economic
and social data, taking into account multinational survey
programs and developing countries’ need to monitor their
development.

» Work with experienced data archivists and data users to
establish a global information centre containing household
survey and metadata; establish good dissemination
practices which promote analysis and research while
protecting the confidentiality of survey respondents.

Response: The International Household Survey Network
(IHSN) was set up as an informal partnership of international
organizations seeking to improve the availability, quality
and use of survey data in developing countries. Sample
surveys play a critical role in supporting the planning,
implementation and monitoring of development policies and
programs. To target poverty reduction, one needs consistent
and coherent household-based socio-economic data sets.
THSN provides a platform to better coordinate and manage
socio-economic data collection and analysis. It provides
support for efficient and effective approaches to conducting
surveys in developing countries, providing methodologies,
practical tools and guidelines for household surveys in
developing countries. Key objectives of IHSN are: Improved
coordination _of _internationally-sponsored survey
programs with emphasis on timing, sequencing, frequency
and cost-effectiveness;

« Provision of harmonized technical and methodological
guidelines by the international community, in particular
related to data collection instruments;

« Availability of a central survey data catalog to better
inform users of the availability of survey and census data
from all sources;

« Provision of tools and guidelines to data producers, to
foster documentation, dissemination and preservation of
microdata according to international standards and best
practices.

Furthermore, the Accelerated Data Program (ADP) help
countries improve their survey programs and increase the
use and value of survey data. ADP provides technical and
financial support to documentation and dissemination
of survey data, as well as for improving national survey
methods. ADP helps developing countries to set up national
survey databanks, as well as to define national data collection
standards to improve comparability of data across different
national sources. ADP is further described in Box 5.2.
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Box 1.10: Activities of the International Household
Survey Network

The IHSN fosters the improvement of the availability, accessibility
and quality of survey data in developing countries, and to encourage
their analysis and use by national and international development
decision makers, the research community, and other stakeholders.
Key activities of the IHSN are:

« The development and maintenance of tools and guidelines
for better management of survey and census microdata. Our
objective is to provide data producers with tools and guidelines
related to all phases of survey implementation, from planning
and budgeting to microdata dissemination and preservation.
Our website is the main media we use for sharing these tools and
guidelines, but some products are also made available in the form
of publications, CD-ROMs and others.

« The improvement of survey methods and harmonization of
international guidelines, in partnership with lead agencies
and stakeholders. The IHSN facilitates the work of experts
and specialized task forces. The IHSN activities related to the
improvement of survey methods also include the development
and maintenance of a Question Bank, a central repository of
survey guidelines. The Question Bank is the product of a broad
collaboration between the IHSN Secretariat, the IHSN member
agencies and other survey specialists. Its objective is to provide
easy access to international survey guidelines, and the related
concepts and indicators definitions, interviewer’s instructions, and
classifications.

« The maintenance of survey and census catalogues, with the
objective to inform data users about the existence of data. The
IHSN does not distribute microdata, but contributes to make
these data more accessible by providing data documentation,
cataloguing and dissemination tools and recommendations to
agencies who own such data.

+ The development and maintenance of an Information System
on Planned Surveys and Censuses, as a tool to foster improved
coordination of internationally-sponsored survey programs.

Source: International Household survey Network website

5. Urgent Improvements for MDG Monitoring by 2005

o A review of the principal indicators for poverty, education,
health, the environment, and global partnership by expert
groups from participating agencies, to recommend in 2004
to the MDG Indicators Expert Group improvements to the
MDG indicators after 2005;

« Establish a small, interagency editorial board to work with
the Office of the Secretary General on the production of a
five year review of the MDGs in 2005;

«Provide training and tools to improve country
understanding, capacity to monitor and to report on
MDGs and other national goals.
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Response: The MDGs, their targets and the linked statistical
indicators are described in detail in section B.1.1. A variety
of organisations are engaged in training and monitoring
capacity building: for example, a joint UNECA/UNSD
workshop on coordination of reporting mechanisms and
data discrepancies in MDG monitoring in Africa was held
in May 2008.

6. Increase Accountability for the International Statistical
System (See section B.1.4)

e Adopt statement of principles on international
organizations’ responsibilities in their official statistical
activities. Submit statement to UN Statistical Commission,
other interested parties. Encourage international agencies
to adopt statement as core values guiding their activities;

« Improve interagency activity coordination: establish a core
work program reporting mechanism for international
agencies to allow an exchange of views on improvements
needed;

« Collect information on international spending on statistical
activities by agency, functional area and intended results.
Hence, assess effectiveness and identify areas for additional
resources.

Response: The UN’s development of the Principles Governing
International Statistical Activities in 2005 is covered in
section B.2.1. The PARIS21 Partner Report on Support to
Statistics (PRESS) was referred to at point 1 above.

A Reference Regional Strategic Framework for Statistical
Capacity Building in Africa (RRSF) was adopted in 2006* as a
means of implementing MAPS. It provides a basic framework
for developing statistical capacity programmes in Africa
which is intended to focus on instruments for improving
the planning, financing, management, and coordination
of statistical development activities to meet demands for
statistics of good quality. The framework is built around
three themes: meeting users’ needs, improving management
of statistical systems; and ensuring sustainability.

The RRSF’s backers expect that National Statistical Institutes
(NSIs) refer to the framework for guidance on statistical
capacity building; that international organizations will be
using it as an input in their selection of programmes and
projects supporting statistical development in African
countries; and that all stakeholders would be able to use
it to promote effective partnerships and coordination of
capacity building efforts by both national and international
institutions.

4 |t was adopted in February 2006 at the 2™ Forum for Statistical Development in Africa
(FASDEV-2). The proposal was prepared by African Development Bank, ECA, World Bank and
PARIS21. AfDB and ECA oversee implementation.
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Subsequent to Marrakech, support for statistics development
featured at the Third Roundtable on Managing for
Development Results. This Roundtable took place in Hanoi in
2007 and focuses in particular on statistical capacity building.
Good progress was observed concerning the implementation
of MAPS: According to PARIS21, as of May 2009, a total of
56 IDA and Lower Middle Income countries are currently
implementing a NSDS and a further 32 are either currently
designing or waiting for adoption of a NSDS. Under the Accra
Agenda for Action (AAA), developing countries committed
to strengthen the quality of policy design, implementation
and assessment by improving co-ordination and linkage of
various sources of information, including national statistical
systems, budgeting, planning, monitoring and evaluations
of policy performance. Furthermore, aid will be made
more transparent by facilitating parliamentary oversight
and implementing greater transparency in public financial
management. UNSD has initiated a programme to obtain
funding for the census round, the International Household
Survey Network has been set up and the Accelerated Data
Programme is being piloted. Statistics are central to MfDR,
but higher quality is needed. Three main lessons learned
were a reaffirmation of the relevance and need for continuing
implementing MAPS, the need to increase funding on NSDSs
(including funding from the countries themselves) and an
emphasis on the importance of disseminating to the public.

In November 2009, the participants to the PARIS21
Consortium meeting adopted the Dakar Declaration
on Development of Statistics, recognising that a lot has
been achieved since 2000 to improve the monitoring of the
Millennium Development Goals, but that much still remains
to be done to deliver the vision of the Marrakech Action Plan
for Statistics (MAPS).

To find out more...

about the Marrakech Action Plan for Statistics

» Managing for Development Results: detailed Action Plan

« Reference Regional Strategic Framework for Statistical Capacity
Building in Africa (RRSF), the RRSF website with national co-
ordinators and the AfDB RRSF website

« Third Roundtable on Development Results, Hanoi 2007: Better
Data for Better Results

« PARIS21 and its national strategy for the development of
statistics knowledge base

» World Bank: Improving Statistical Capacity

« International Household Survey Network
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B.1.4. Paris Declaration on Aid Effectiveness

The 2005 Paris Declaration on Aid Effectiveness aims
to improve transparency and accountability in the use
of resources for development assistance. Aid donors and
recipients are to be mutually accountable and publicly
monitored. At country level, the Paris Declaration on Aid
Effectiveness encourages donors and partners to jointly assess
the implementation of commitments on aid effectiveness.

Box 1.11: The commitments and indicators of the Paris
Declaration on Aid Effectiveness

The 56 partnership commitments in the Paris Declaration on Aid
Effectiveness are based on five key principles, to which 12 indicators
are attached.

Ownership: Developing countries exercise effective leadership
over their development policies and strategies; they coordinate
development efforts. Donors support and enable developing
countries’ ownership by respecting their policies and helping to
strengthen their capacity to implement. Indicator:

1. Partners have operational development strategies

Alignment: Donors base overall support on partners’ national
development strategies, institutions and procedures. Donors therefore
draw conditions, whenever possible, from a partner’s national
development strategy, instead of imposing multiple conditions based
on other agendas. Indicators:
2. Reliable country systems
3. Aid flows are aligned on national priorities
4. Strengthen capacity by co-ordinated support
5. Use of country public financial management systems and
procurement systems
6. Strengthen capacity by avoiding parallel implementation
structures
7. Aid is more predictable
8. Aid is untied

Harmonisation: Donors aim to be more harmonised, collectively
effective and less burdensome, especially on countries that have
weak administrative capacities, such as fragile states. This implies
establishing common arrangements at country level for planning,
funding and implementing development programmes (paragraph
32). Indicators:

9. Use of common arrangements or procedures
10. Encourage shared analysis

Managing for results: Donors and partner countries manage inputs
and improve decision-making for results. Donors support developing
countries’ efforts to implement performance assessment frameworks
that measure progress toward national development strategic goals
(paragraphs 43-46). Indicator:

11. Results-oriented frameworks

Mutual accountability - Donors and developing countries pledge
that they will hold each other mutually accountable for development
results. Indicator:

12. Mutual accountability
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To find out more...

See the OECD Development Co-operation Directorate websites: Paris
Declaration on Aid Effectiveness as well as ‘Monitoring the Paris
Declaration on Aid Effectiveness’.

Twelve indicators of aid effectiveness were developed to track
and encourage progress on the partnership commitments
(see Box 1.11). Targets have been set for the year 2010 for
11 of these commitments. Most of the associated indicators
concern the organisation of development cooperation
programmes and so do not have any direct implications
for statistics. Exceptions are indicator 2, reliable country
systems and indicator 11, Results-oriented frameworks, which
directly support the use of statistics. Nevertheless, the Paris
Declaration on Aid Effectiveness’ principles of ownership,
alignment and accountability are likely to have considerable
implications for statistics.

The Fourth High Level Forum on Aid Effectiveness is held
in Busan, South Korea, at the end of 2011. It will set out a
new framework for increasing the quality of aid in order
to achieve the Millennium Development Goals by 2015.
The progress made on the commitments undertaken in the
Paris Declaration on Aid Effectiveness will be evaluated. A
number of processes provide evidence from across the globe
to inform the debate and outcomes from Busan:

«The 2011 Global Survey on Monitoring the Paris
Declaration on Aid Effectiveness, the third round of this
survey, in which more than 90 countries have provided
their input;

» An Independent Evaluation of the Paris Declaration
on Aid Effectiveness, focusing on what difference aid
effectiveness action has made in reducing poverty and
reaching the Millennium Development Goals. The
evaluation is supplemented by studies of 21 developing
countries and 7 donor agencies, examining how the
principles of aid effectiveness have been put into practice
and what effects this is having at the country level.

+The 2011 Survey on Monitoring the Principles for
Good International Engagement in Fragile States and
Situations provides facts on the progress in the quality and
impact of engagement in countries in situations of conflict
or fragility.

« An official Partner Country Position Paper, based on an
online consultation involving over 60 developing countries,
summarises their expectations for the High Level Forum
on Aid Effectiveness.
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http://www.aideffectiveness.org/busanhlf4/en/newsroom/all-news/472-partner-countries-set-out-their-visions-for-busan.html
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B.1.5. EU development policies: the European
Consensus on Development and its implications for
statistics

B.1.5.1. The European Consensus on Development as
a framework for development policy

The 2005 European Consensus on Development presented
the European Commission’s and EU Member States’
common vision on development. As the EU is a signatory to
the Millennium Declaration, The Millennium Development
Goals are a critical element of the EU approach.

The second part of the European Consensus on Development
lays out ‘the European Community Development Policy to
guide implementation! The Community will concentrate on
areas where it has comparative advantages. These are:

« trade and regional integration,

o the environment and the sustainable management of
natural resources,

« infrastructure, communications and transport,
« water and energy,

o rural development, territorial planning, agriculture and
food security,

o governance, democracy, human rights and support for
economic and institutional reforms,

« conflict prevention and fragile states,
« human development, and
« social cohesion and employment.

Cross-cutting issues to be focused on are: the promotion of
human rights, gender equality, democracy, good governance,
children’s rights and indigenous peoples, conflict prevention,
environmental sustainability and combating HIV/AIDS.

The European Consensus on Development identifies
(paragraph 115) a central role for statistics: “The Community
will consistently use an approach based on results and
performance indicators. Increasingly, conditionality is
evolving towards the concept of a contract’ based on negotiated
mutual commitments formulated in terms of results’ Indicators,
many based on data, are to be used to allocate funds
between countries, to observe progress toward policy goals,
specifically on progress on the MDGs (paragraphs 15 and 95)
and to monitor development activities, including specifically
monitoring the budget support instrument (paragraph 114).

In addition, paragraph 15 notes that “The EU will support
partner countries’ poverty reduction, development and reform
strategies, which focus on the MDGes... Progress indicators and
regular evaluation of assistance are of key importance to better
focus EU assistance! This implies a much wider group of
policy-relevant indicators than the ‘needs and performance
criteria’ used for fund allocation. Paragraph 95 notes that
‘MDG-related performance indicators will be strengthened
to better link sectoral and budget support to MDG progress

Statistics for Development Co-operation

and to ensure adequate funding for health and education. The
MDG indicators and poverty reduction strategy indicators are
internationally accepted criteria. Although these indicators
were previously used by the EU, their consistent use in policy
monitoring is formalised by this document.

It also states that funds are to be allocated between countries
through ‘criteria based on needs and performance.’” ‘The needs
criteria include population, income per capita ... poverty,
income distribution and ... social development, while the
performance criteria include political, economic and social
progress, ... good governance and the effective use of aid ... for
development, beginning with ... own resources’ (paragraphs
64, 65).

Thus, the approach to development policies put forward in
the European Consensus on Development requires the use of
statistics-based indicators in order to set priorities for the EU’s
development objectives, as well as to demonstrate progress at
activity level and towards the achievement of policy goals.
The challenge is to transfer this policy commitment into
actual demand for statistics and to deliver the information
required.

B.1.5.2. Regional policy focus

As noted in the previous section, the European Consensus
on Development identifies regional integration as an
area where the European Community has a comparative
advantage; paragraphs 49 and 72 specifically identify regional
cooperation on trade. Paragraph 78 identifies infrastructure
as a cooperation area of regional interest; similarly for water
issues (paragraph 81), agriculture and food security (84-5)
and conflict prevention (89).

The joint Africa-EU Strategy, adopted at the 2007 Lisbon
Summit, identifies regional and continental integration
as one of the four main objectives of the partnership (p.2
of the strategy document). Trade and regional integration
is a strategy (p.9) for achieving the partnerships overall
objectives. Regional Economic Communities (RECs) and
the Economic Partnership Agreements are both identified as
having a role in this field. Other issues identified that have
a regional context are migration (paragraph 69), agriculture
and food security (72), infrastructure (75), energy (81) and
science and technical capacity (87). Paragraph 48 notes that
‘... Africa and the EU will strengthen their cooperation in the
field of statistics with the aim of helping policy makers and
other users of statistics and enhancing ongoing efforts in the
coordination and harmonisation of statistics in Africa within
the framework of the African Charter on Statistics.
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The European Commissions cooperation frameworks also
identify indicative areas and roles for statistics at regional
level:

« ACP: MDG indicators, Social sectors, Regional integration,

Monitoring-related  statistical  information-gathering
capacities of institutions (Paris Declaration on Aid
Effectiveness, etc.)

oLatin America; International trade data (regional
integration; MERCOSUR)

« Asia: Economic and trade issues at regional and national
level (Com(2003) 399/4)

« European Neighbourhood Policy: Harmonisation and
sustainability of the statistical systems

The ‘Evaluation of the Commission Support for Statistics in
Third Countries, found that the objectives of the European
Commission’s past statistical cooperation with different
regions varied considerably, although all were compatible
with the global development framework of the European
Consensus on Development. The programme objectives can
be summarised as follows:

ACP: Sustainable development and gradual integration into
the world economy; poverty eradication (Preamble, art. 1,
art. 19, Cotonou)

o Asia and Latin America: Human development and that
of mutually advantageous economic cooperation with the
Community (Council Regulation 443/92: preamble and
article 2)

« European Neighbourhood Policy: Strengthening stability,
security, and well being (Com 2004/373)

To find out more...

about the European Consensus on Development, see:
« The European Consensus on Development - Official Journal of
the European Union, 24 February 2006.
» On the joint Africa-EU Strategy, the strategy is one of the key
partnership documents
» Evaluation of the Commission Support for Statistics in Third
Countries, 2007

5 Evaluation of the Commission Support for Statistics in Third Countries, 2007, Annex 4,
Diagram 1: Intervention Logic for the SPP (Statistics Projects and Programmes) supported
by the European Commission)
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How statistics are

The chapter in brief

The chapter presents an overview of what constitutes official statistics,
how they are produced and how they are disseminated. It addresses
the following issues:

« Principles of statistics production and the consequent legal
framework for official statistics

» Overview of statistics operations from analysis and design to
dissemination of results

- Structure of the National Statistical System, how it organises
statistics production and how it relates to users of statistics

- Briefing on the role of regional and international organisations in
producing statistics and in standardising concepts and methods

B.2.1.  Official statistics and their
fundamental principles

B.2.1.1. Defining official statistics

Official statistics are the statistics that are produced and
disseminated by the specialised public organisations that
make up the national and international statistical systems®.
Official statistics are available publicly, freely or at relatively
low cost; they aim to be a unique, definitive and generally
accepted public measure and record of an economic, social
or environmental condition. Areas of interest can be social,
economic, environmental or other subjects relevant to public
policy. Examples of official statistics include numbers of
children born, numbers of unemployed people and measures
of the quality of water, etc. Basic commentary on data that
explains the main features of the latest data (metadata) is
often included in official statistics publications.

Official statistics, also called ‘public statistics, are used to
design, implement, monitor and evaluate public policies.
Official statistics are published in many forms such as
summary publications for the non-specialist public; press
releases that can make newspaper headlines and affect
financial markets; and large, detailed databases for further
analysis by specialists. In recent years, the Internet has
become a primary means of dissemination of statistics.

In contrast to official statistics, unofficial, private or internal
statistics are not necessarily publicly available or may be
published at high cost for a specialist audience. Unoflicial
statistics often do not aim at being unique and definitive;
their methodologies can be unpublished. Opinion polls,
market research and company production data are examples
of unofficial statistics.

6 Excluding any publications that are explicitly stated not to be official
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Most official statistics are ‘descriptive statistics’: numbers that
represent observed measurements of a state or condition of
a ‘population’ A population can consist, for example, of all
persons, businesses or land areas in a country. The individual
entities that make up the population are known as ‘population
units.

Descriptive statistics also include ‘metadata’: information
about the data. Metadata consists of:

o Concepts: the characteristics, definitions and descriptions
of observations or of a series of observations taken over
time (time-series), including classifications

« Methods: analysis and accounts of how the data is collected
and processed. In surveys, the most important element
is the sample methodology, which describes how the
population was observed statistically.

Metadata about official statistics is published, sometimes
in manuals of ‘sources and methods. The methods used
to prepare the official statistics are therefore transparent.
Unofficial statistics producers may or may not publish the
methodology used.

In contrast to ‘descriptive statistics, ‘theoretical statistics’ make
statements that infer relationships such as causes or forecasts
of future trends in data. Because these studies hypothesise
causal relationships, they are generally contestable and
cannot aim at being unique and definitive measurements in
the same way as official statistics. For this reason, economic
forecasts, social analyses and environmental projections are
usually worked on outside national statistics institutes, even
though they are often based on official statistics. Economics,
social scientists and environmentalists are therefore more
often seen as users of official statistics than as producers.

Official statistics are in certain circumstances based on
statistical inferences (theoretical statistics). Examples include
estimating missing data values, short term forecasts and
estimation for the total population based on sample survey
data.

The range of official statistics can be classified by broad
subject area. This is Eurostat’s classification:

General and Regional External trade
Statistics

Economy and Finance

Transport

Population and social
conditions
Industry, trade and services

Environment and energy

Science and technology

Agriculture and fisheries

Some statistics are used in more than one subject area: for
example, water quality data are used for both social and
environmental indicators. Part D of this Guide, Statistics for
Development policies, is structured according to the European
Consensus on Development policy areas (see section B.1.4).
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To find out more...

About the range of official statistics and metadata, see Eurostat’s
website at:
http://epp.eurostat.ec.europa.eu/

B.2.1.2.
statistics

The fundamental principles of official

The international community of statisticians has agreed on
ten ‘fundamental principles’ with which official statistics must
comply to correctly inform the public. These principles were
adopted in 1994 by the United Nations Statistical Commission
(see Box 2.1). The principles state that all organisations that
are responsible for producing official statistics must:

« Compile and disseminate them in an impartial manner

o Select their methods based on purely professional
considerations (strict scientific principles and ethical
rules).

o Ensure the protection of personal data collected from
individuals and enterprises.

The European Statistics Code of Practice is based on the
United Nations’ ‘fundamental principles, develops them
further and puts them into more concrete. It comprises 15
principles with each a set of indicators of good practices
covering the institutional environment, statistical processes
and outputs. The European Union’s institutions involved with
statistics, notably Eurostat, are committed to respect this
code and to periodically assess its application through good
practice indicators and a detailed questionnaire developed
by Eurostat in co-operation with the EU National Statistical
Institutes. Information on compliance with the code by
statistical authorities is published on the Eurostat website.

Box 2.1: The UN’s Fundamental Principles of Official
Statistics

Principle 1. Official statistics provide an indispensable element in the
information system of a democratic society, serving the Government,
the economy and the public with data about the economic, demo-
graphic, social and environmental situation. To this end, official sta-
tistics that meet the test of practical utility are to be compiled and
made available on an impartial basis by official statistical agencies to
honour citizens’ entitlement to public information.

Principle 2. To retain trust in official statistics, the statistical agencies
need to decide according to strictly professional considerations, in-
cluding scientific principles and professional ethics, on the methods
and procedures for the collection, processing, storage and presenta-
tion of statistical data.

Principle 3. To facilitate a correct interpretation of the data, the statis-
tical agencies are to present information according to scientific stand-
ards on the sources, methods and procedures of the statistics.

Principle 4. The statistical agencies are entitled to comment on er-
roneous interpretation and misuse of statistics.

Principle 5. Data for statistical purposes may be drawn from all types
of sources, be they statistical surveys or administrative records. Statis-
tical agencies are to choose the source with regard to quality, timeli-
ness, costs and the burden on respondents.

Principle 6. Individual data collected by statistical agencies for statis-
tical compilation, whether they refer to natural or legal persons, are to
be strictly confidential and used exclusively for statistical purposes.

Principle 7. The laws, regulations and measures under which the sta-
tistical systems operate are to be made public.

Principle 8. Coordination among statistical agencies within countries
is essential to achieve consistency and efficiency in the statistical sys-
tem.

Principle 9. The use by statistical agencies in each country of inter-
national concepts, classifications and methods promotes the consist-
ency and efficiency of statistical systems at all official levels.

Principle 10. Bilateral and multilateral cooperation in statistics con-
tributes to the improvement of systems of official statistics in all coun-
tries.
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Box 2.2: The Principles of the European Statistics Code
of Practice

Principle 1: Professional Independence - The professional
independence of statistical authorities from other policy, regulatory
or administrative departments and bodies, as well as from private
sector operators, ensures the credibility of European Statistics.

Principle 2: Mandate for Data Collection - Statistical authorities
must have a clear legal mandate to collect information for European
statistical purposes. Administrations, enterprises and households,
and the public at large may be compelled by law to allow access to
or deliver data for European statistical purposes at the request of
statistical authorities.

Principle 3: Adequacy of Resources - The resources available to
statistical authorities must be sufficient to meet European Statistics
requirements.

Principle 4: Quality Commitment - All ESS members commit
themselves to work and co-operate according to the principles fixed
in the Quality Declaration of the European Statistical System.

Principle 5: Statistical Confidentiality - The privacy of data providers
(households, enterprises, administrations and other respondents), the
confidentiality of the information they provide and its use only for
statistical purposes must be absolutely guaranteed.

Principle 6:Impartiality and Objectivity - Statistical authorities must
produce and disseminate European Statistics respecting scientific
independence and in an objective, professional and transparent
manner in which all users are treated equitably.

Principle 7: Sound Methodology - Sound methodology must
underpin quality statistics. This requires adequate tools, procedures
and expertise.

Principle 8: Appropriate Statistical Procedures - Appropriate
statistical procedures, implemented from data collection to data
validation, must underpin quality statistics.

Principle 9: Non-Excessive Burden on Respondents - The reporting
burden should be proportionate to the needs of the users and should
not be excessive for respondents. The statistical authority monitors
the response burden and sets targets for its reduction over time.

Principle 10: Cost Effectiveness - Resources must be effectively
used.

Principle 11: Relevance - European Statistics must meet the needs
of users.

Principle 12: Accuracy and Reliability - European Statistics must
accurately and reliably portray reality.

Principle 13: Timeliness and Punctuality - European Statistics must
be disseminated in a timely and punctual manner.

Principle 14: Coherence and Comparability - European Statistics
should be consistent internally, over time and comparable between
regions and countries; it should be possible to combine and make
joint use of related data from different sources.

Principle 15: Accessibility and Clarity — European Statistics should
be presented in a clear and understandable form, disseminated in
a suitable and convenient manner, available and accessible on an
impartial basis with supporting metadata and guidance.
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The African Charter on Statistics is based on the UN
fundamental principles and requires the statistics system
of Africa to adopt and respect them. In April 2008, the
Joint African Union-UN Economic Commission for Africa
Conference of African Ministers of Economy and Finance had
approved the draft charter and recommended its submission
to the Executive Council of the AU after its revision by legal
experts. On 3 February 2009, the Charter was adopted by
African Heads of State and Government. As of August 2010,
20 countries had signed the Charter, but only one country
had signed and ratified it; it will enter into force when 15
countries have ratified it.

As a consequence of the slow rate of ratification, the African
Union has devised an Advocacy Strategy for the Signing
and Ratification of the African Charter on Statistics. Goal
1 of this strategy is that “The African Charter on Statistics is
signed and ratified by the largest possible number of Member
States and enters into force at the latest by 1 January 2012
after fifteen (15) Member States have deposited instruments
of ratification with the Chairperson of the African Union
Commission.”

Version 2.0
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Box 2.3: The principles of the African Charter on Statistics

Principle 1: Professional independence
« Scientific independence: Statistics authorities must be able to carry out their activities according to the principle of scientific independence,
particularly vis-a-vis political authorities or interest groups;

« Impartiality: Statistics authorities shall produce, analyze, disseminate, and comment on African statistics in line with the principle of scientific
independence, and in an objective, professional and transparent manner;

« Responsibility: Statistics authorities and African statisticians shall employ unambiguous and relevant methods in the collection, processing,
analysis and presentation of statistical data. Statistical authorities shall also have the right and duty to make observations on erroneous
interpretation and improper use of the statistical information that they disseminate;

« Transparency: To facilitate proper interpretation of data, Statistics authorities shall provide information on their sources, methods and
procedures that have been used in line with scientific standards. The domestic law governing operation of the statistical systems must be made
public.

Principle 2: Quality
« Relevance: African statistics shall meet the needs of users;

« Sustainability: African statistics shall be conserved as detailed as possible to ensure their use by future generations, while preserving the
principles of confidentiality and protection of respondents;

» Data sources: Data used for statistical purposes may be collected from diverse sources such as censuses, statistics surveys and/or administrative
records. The statistics Organizations shall choose their sources in consideration of the quality and topicality of data, particularly the costs
incurred by the respondents and sponsors. The use by statistics authorities of administrative records for statistical purposes shall be guaranteed
by domestic law, provided that confidentiality is preserved.

» Accuracy and reliability: African statistics shall be an accurate and reliable reflection of the reality;

« Continuity: Statistics authorities shall ensure continuity and comparability of statistical information over time;

« Coherence and comparability: African statistics shall be internally coherent over time and allow for comparison between regions and countries.
To this end, these statistics shall make combined use of related data derived from different sources. It shall employ internationally recognized
and accepted concepts, classifications, terminologies and methods;

« Timeliness: African statistics shall be disseminated in good time and, as far as possible, according to pre-determined calendar;

« Topicality: African statistics shall reflect current and topical events and trends;

« Specificities: Statistical data production and analytical methods shall take into account African peculiarities;

« Awareness-building: State Parties shall sensitize the public, particularly statistical data providers, on the importance of statistics.

Principle 3: Mandate for data collection and resources
« Mandate: Statistics authorities shall be endowed with a clear legal mandate empowering them to collect data for production of African
statistics. At the request of statistics authorities, public administrations, business establishments, households and the general public may be
compelled by domestic law to allow access to their data or provide data for the compilation of African statistics;

« Resource Adequacy: As far as possible, the resources available to Statistics authorities shall be adequate and stable to enable them to meet
statistics needs at national, regional and continental levels. Governments of States Parties shall have the primary responsibility to provide such
resources;

« Cost-effectiveness: Statistics authorities shall use the resources so provided effectively and efficiently. This presupposes, in particular, that
operations shall as far as possible, be programmed in an optimal manner. Every effort shall be made to achieve improved production and use
of the statistics derived from administrative records, to reduce the costs incurred by respondents and, as far as possible, avoid expensive direct
statistical surveys.

Principle 4: Dissemination
» Accessibility: African statistics shall not be made inaccessible in any way whatsoever. This concomitant right of access for all users without
restriction shall be guaranteed by domestic law. Micro-data may be made available to users on condition that the pertinent laws and procedures
are respected and confidentiality is maintained.

« Dialogue with users: Mechanisms for consultation with all African statistics users without discrimination shall be put in place with a view to
ensuring that the statistical information offered are commensurate with their needs.

« Clarity and understanding: Statistics shall be presented in a clear and comprehensible form. They shall be disseminated in a practical and
appropriate manner, be available and accessible to all and accompanied by the requisite metadata and analytical commentaries.

« Simultaneity: African Statistics shall be disseminated in a manner that ensures that all users are able to use them simultaneously. Where certain
authorities receive advance information under embargo, to allow them time to respond to possible questions, public announcement shall be
made indicating the nature of such information, the identity of the recipients and the set timeframe before its public dissemination.

« Correction: Statistics authorities shall correct publications containing significant errors using standard statistical practices or, for very serious
cases, suspend dissemination of such statistics. In that event, users shall be informed in clear terms of the reasons for such corrections or
suspension.
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Principle 5: Protection of individual data, information sources and respondents

« Confidentiality: National Statistics authorities, African statisticians and all those operating in the field of statistics in Africa shall absolutely
guarantee the protection of the private life and business secrets of data providers, the confidentiality of the information so provided and the
use of such information for strictly statistical purposes.

« Giving assurances to Data providers: Persons or entities interviewed during statistical surveys shall be informed of the objective of such
interviews and of the measures put in place to protect the data provided.

« Objective: Data concerning individuals or entities collected for statistical purposes shall in no circumstance be used for judicial proceedings or
punitive measures or for the purpose of taking administrative decisions against such individuals or entities.

« Rationality: Statistics authorities shall not embark upon statistical surveys except where pertinentinformation is unavailable from administrative
records or the quality of such information is inadequate in relation to the quality requirements of statistical information.

Principle 6: Coordination and Cooperation
« Coordination: Coordination and collaboration amongst Statistics authorities in a given country are essential in ensuring quality and harmonious
statistical information. Similarly, coordination and dialogue amongst all Members of the African Statistical System are vital for harmonization,
production and use of African statistics.

« Co-operation: Bilateral and multilateral statistics cooperation shall be encouraged.

The Statistical Conference of the Americas of ECLAC
identified the European Statistics Code of Practice as a
standard for best statistical practices to be promoted in the
Latin American and Caribbean region. This 2007 meeting
requested Eurostat and ECLAC to prepare an action
programme for its implementation in the context of the

To find out more...

« The UN fundamental principles, visit: http://unstats.un.org/unsd/
goodprac/bpabout.asp

« The European Statistics Code of Practice and Eurostat quality
website

« African Charter on Statistics, list of countries that have signed

Memorandum of Understanding between the European the African Charter on Statistics and the Advocacy Strategy for
Commission and ECLAC. The aim is to establish a frame of the Signing and Ratification of the African Charter on Statistics
reference for good statistical practice appropriate for the Latin - UNSD: Principles Governing International Statistical Activities

Americanand Caribbean regionand to encourageitsadoption
especially in terms of the Institutional Environment.

International organisations involved in the production and
dissemination of statistics, principally UN agencies, similarly
adopted Principles Governing International Statistical
Activities in 2005. Once again, these are based on the
‘fundamental principles’

The International Statistical Institute (ISI), an independent
professional association of statisticians, has drawn up a
Declaration on professional ethics for statisticians. The
aim of this declaration is to let the statistician’s individual
ethical judgments and decisions to be lead by shared values
and experience, rather than by rigid rules imposed by the
profession. The declaration documents widely held principles
of statistical inquiry and identifies factors that hamper their
use.
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http://unstats.un.org/unsd/methods/statorg/Principles_stat_activities/principles_stat_activities.asp
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B.2.1.3. Legal framework for statistics

The legal framework for the powers and responsibilities
of government, individuals and private organisations
concerning the collection and publication of statistical
information is known as ‘Statistics law’. Most countries have
adopted laws and other regulatory instruments which define
the conditions in which activities relating to official statistics
will be carried out. In principle, statistical law should conform
to and implement the UN fundamental principles of official
statistics.

Statistics law therefore generally covers the following areas:

o Authorisation and responsibility for collection and
publication of statistical data: hence the organisation and
functioning of the National Statistical System (NSS) and
National Statistical Institute (NSI);

e Independence of statistical
authorities;

activity from political

« Obligation on individuals and organisations to reply
truthfully to official surveys and censuses;

« Dissemination rules and confidentiality of statistical data,
including exchange of statistical information within the
public administration;

e Programming procedures, including a requirement for
broad stakeholder consultation and transparency.

The existence of adequate statistics legislation and its
implementation are key conditions for the development
of official statistics. Effective implementation requires
stakeholders to accept that the statistical law is a prerequisite
for disseminating quality statistics that respond to users’
needs. Missing or poorly implemented statistical legislation
may create a number of problems, which can seriously
influence the quality of the statistics:

e Undefined responsibility for authorising statistical
activities can result in parallel activities being undertaken
by different authorities. This in turn can mean additional
administrative burden on respondents, inefficient use of
public funds and multiple statistical publications.

» Dependence of statistics institutes on political authorities
can result in statistical data being released late or not at all
or being subject to manipulation.

« Without a guarantee of confidential treatment of responses,
individuals and organisations may refuse to answer surveys
for fear of the possible consequences, for example on their
taxation. This can occur even if there are effective penalties
for survey non-response.

High response burden due to lacking coordination, missing
trust in the integrity and objectivity of the statistical office, as
well as doubts about the confidentiality of the information
given, may discourage respondents and lead to inaccurate
responses. It may also discourage the staff of the statistical
office. Lacking coordination and cooperation between
authorities may limit the possibilities for cross-checking
or benchmarking statistical data against other sources.
Furthermore, inefficient use of funds reduces the resources
available for internal capacity building in the statistical
office, such as staff training, investment in ICT and improved
statistical procedures and operations (sampling frames, data
collection and processing, quality controls, dissemination,
etc). On the other hand, over-prescriptive legislation can lead
to inflexible statistical organisations and publications.

Statistics legislation exists within a national legal and
administrative framework. Since these structures can differ
greatly between countries for historical reasons, there can be
no single approach to the development of statistical legislation
and to the organisation of administrative structures producing
statistics. Whatever approach is adopted, it should conform
to the UN fundamental principles of official statistics and to
any regional frameworks based on them.

The UN Handbook of Statistical Organisation gives guidance
on the legal structure.

A good example of modern statistical legislation is
Regulation ofthe European Parliament and of the Council
on European Statistics No 223/2009, also known as the
‘Statistical Law’ in Europe. In particular, the Statistical Law
states that European statistics shall be produced according
to the principle of subsidiarity, independence, integrity
and accountability of the statistical authorities. It also gives
reference to the European Statistics Code of Practice and
defines quality principles.

The Statistical Law defines the European Statistical System
(ESS): It gives Eurostat a coordinating role on EU level and
the NSIs on a national level. Eurostat is also responsible for
the coordination of statistical activities of all EU institutions.
The Statistical Law gives Eurostat flexibility to respond to
future challenges, such as rapidly emerging policy needs,
also outside the five-year statistical programmes. At the same
time, it provides a stable and transparent legal basis.

To find out more...

« UN Handbook of Statistical Organisation
« ESS website
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http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2009:087:0164:0173:en:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2009:087:0164:0173:en:PDF
http://unstats.un.org/unsd/methods/statorg/statorg.htm
http://epp.eurostat.ec.europa.eu/portal/page/portal/pgp_ess/ess/ess_news

B.2.2.  The statistical process

B.2.2.1. Main types of statistical operations

Official statistics are derived from various sources. The
basic distinction is between administrative and survey data
collection. In the former, data is collected without direct
contact from respondents; the latter method is based on direct
questioning of respondents. Sometimes a mix of data sources,
known as mixed mode, is used to produce statistics.

Administrative data is produced from information about
the population held in administrative registers’, e.g.
registers on trade operators (see section D.10.2), businesses
(see section D.13.2), vehicles (see section D.15.3), population
(see section 1.22.2), school enrolment (see section 1.23.4),
deaths and births (see section D.24.2) and job-seekers
(see section D.27.3). Such data have been collected for an
administrative purpose. It might often be possible to produce
official statistics on the basis of administrative data. The costs
of collecting administrative data are covered through the
budget of the responsible body. Thus, the costs of further
use (‘secondary use’) for official statistics of these data are
normally limited to the additional costs of preparing them
for statistical use. However, the definition of variables is often
different from what is ideally needed for producing statistics,
the population covered might be different from the one the
statistics aim to measure, and the quality controls are aimed
at assuring quality for the original administrative purpose
and not for statistical use. However, such issues can be
relieved by cooperation between the statistical office and the
institutions holding the administrative data. Coordination
of the data collection for both administrative and statistical
use carry a vast potential for cost reduction and reduction
of response burden, while at the same time offering better
coverage of the population. In developed countries, where
the use of administrative data is more widespread than in
developing countries, statistical legislation often grants the
statistical office influence on administrative data collections
and data.

Examples of administrative records that are used as sources
of administrative statistics are reports of schools, monthly
compilation of customs statistics, weekly reports by hospitals,
daily civil registration of births and deaths (vital statistics)
and annual and quarterly surveys of enterprises, based on
establishment or business registers. All of these examples are
achievable by many developing countries.

Surveys collect data direct from respondents. They can be
divided into two groups:

Censuses®, e.g. on population (see section D.16.3 and section
D.22.2) and agriculture (see section D.17.2), collect data from
all population units, for example all persons, all households
or all businesses. This method is used when there is a need

7 Examples of registers are not exhaustive
8 Examples for censuses are not exhaustive
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for exhaustive information about the population, or when
there is only a small number of units in the population (e.g.
hydro power plants or steel producers). When the population
is large, the costs of carrying out a census are very high;
the number and complexity of questions that can be asked
must therefore be carefully selected to balance the costs
and information value. Censuses are also valuable to give a
complete overview over a population, which can be used to
draw samples for later surveys (‘sampling frame’)

Sample surveys’, e.g. on household expenditure (see section
D.12.2),enterprises (seesection D.13.3),road freight transport
(see section D.13.5), farm structure (see section D.17.2.3),
income and living conditions (see section D.21.3), health
(see section D.24.2) and labour force (see section D.27.2.1),
collect data from a sample that has been selected from the
target population to be representative of its characteristics.
Various statistical methods are used to derive a representative
sample, of which the simplest is random sampling. Other
techniques are often based on a sampling frame.

Statistical data is also produced through estimating,
modelling, short-term forecasting and other methods based
on existing data pools. These methods are used to provide,
for example, current period statistics when data has been
only partially received.

How statistics are collected in any particular country depends
on legal and administrative structures. Even within the EU,
statistics collection methods vary considerably, especially
for social statistics. Statistics collection methods can also
depend on development levels. For example vital statistics
(i.e. births and deaths) that in developed countries usually
come from the official register are often collected by survey
in low income countries.

The inherent advantage of survey-based data over
administrative data is that the survey questions can be
tailored specifically to give information about the statistical
concept of interest. In contrast, administrative data is defined
or categorised by the purpose of the data collection, which
is generally unrelated to statistics. Survey questions are
also more readily revised to capture changing population
characteristics, although revisions come at the expense of
lack of comparability with historic data.

If there exists administrative information which is sufficiently
close to the information collected by survey, one may
consider replacing this survey (or part of the survey) by the
administrative information. Clear advantages are lower
costs (as the costs are already covered by the administrative
body collecting and holding the data) and potentially a much
larger number of observations, meaning greater accuracy.

Several conditions must be considered when considering
whether a survey can be replaced by administrative data,
most importantly:

9 Examples for sample surveys are not exhaustive
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o Whether the administrative concepts are sufficiently
close to the desired statistical concept, or whether there
is a satisfactory method of converting the administrative
concept into the statistical concept;

» Whether the register of units covered by the administrative
data is accurate and up to date;

«To which extent the administrative data cover the
population covered by the survey;

« Whether appropriate quality controls are in place;

o Whether the long-term availability of the administrative
data is assured, or whether the content or existence of
the data are liable to be changed on short notice through
administrative or political decisions.

Often, problems in the administrative data concerning
incomplete coverage of the statistical population or missing
information on certainissues can be addressed through mixed
mode data collection. This means that the administrative
data replaces a greater or smaller part of a survey, but
that the information which cannot be extracted from the
administrative data is still collected by survey. Another
important use of administrative data is to benchmark, quality
assess and calibrate survey results.

When a survey can be replaced by administrative data, this
may be considered as a sign of development of the statistical
system and maturity of the administration. However,
basing statistics on administrative data require a good and
close cooperation between the statistical office and the
administrative body concerned. In this context, a useful tool
is to grant the statistical office influence on the set-up and
contents of administrative systems and databases through
the national Statistical Law. A key issue to consider regarding
the quality of information is that respondents trust that data
confidentiality is respected by the administrative body; in
extension, any statistical use of these data must also assure
this confidentiality.

Even though the costs to the statistical office may be
substantially reduced, it must still be prepared to pay for
the preparation of the data for statistical use and for quality
controls and statistical processing. In the end, even the
replacement of one single question in a survey may turn out
to be a major undertaking.

A good example of the different sources that can be used to
produce statistics occurs in vital statistics: data on births and
deaths. In developed countries, this information comes from
registers of birth and deaths and is usually highly accurate.
Some developing countries are also able to maintain these
registers to a high standard. Elsewhere, registers might be
accurate only in urban areas, may be unreliable or may not
exist at all. In these cases, demographic surveys are required
to collect the information. If the surveys are intermittent,
for example if they are based on the population census
and hence occur only every ten years, then problems with
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respondent recall or survival bias will bring inaccuracies into
the data, although methods exist to reduce these problems.
In the absence of a register, the best way to collect vital data
is therefore relatively frequent surveys of a representative
sample of the population, drawn using a sampling frame that
is derived from a population census.

In some situations, for example health statistics, statistics
from administrative and survey sources exist side by side.
They can convey very different information because they
are measuring different phenomena: the administrative data
will cover events related to government run health facilities,
while the sample surveys may cover population health
events in part or all of the country. It is possible that neither
source provides full coverage of health related issues. In this
situation, further analysis of both data sources may provide
information that is contained in neither data series alone.

The national accounts (see chapter D.11) are compiled
from many statistical sources, including the above sources,
to measure exhaustively the flows of national income and
expenditure within an economy and with the rest of the
world.

Core censuses and sample surveys include:

e Population Census (see chapter D.16 and chapter
D.22) is a primary source of information about the size
of population, its composition, characteristics, spatial
distribution and organization into families and households.
Because censuses are used as the basis for sample
frames for household surveys, the population census
provides the basis for data collection and compilation for
comprehensive statistical information for economic and
social development. Housing and agriculture censuses
are also undertaken, sometimes as part of the population
census.

o Price surveys (see chapter D.12) in consumer outlets are
the basis of the Consumer Price Index (CPI), one of the
most widely quoted official statistics. Other measures of
inflation also make use of producer price surveys.

« Household Budget Surveys (HBS) provide data on
household consumption, expenditure and income and thus
the socio-economic characteristics of the population such
as the prevalence of poverty. HBS results are also inputs
into a variety of economic statistics, including national
accounts. Household budget surveys are examined in
further detail in chapter D.21.

Many developing country household surveys are carried out
according to an internationally standardised international
format, permitting comparison between developing
countries. Some cover more than one policy area:

eLiving Standards Measurement Studies (LSMS),
initiated in 1980 by the World Bank, LSMS have become an
important tool in measuring and understanding poverty in
developing countries.
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» Demographic and Health Surveys (DHS) provide data
on a wide range of indicators in the areas of population,
health, and nutrition.

e Multiple Indicator Cluster Surveys (MICS) household
surveys were developed by UNICEEF to generate producing
statistically sound, internationally comparable estimates of
indicators to monitor the situation of children and women.
MICS was developed to fill existing data gaps and to inform
and complement existing data. It is an important source of
information for the MDGs.

e Education Management Information Systems (EMIS)
organise information related to the management of
educational development. It informs the different actors
and partners on the state of the education sector, its
efficiency, its pedagogical and institutional operation, its
performance, shortcomings and needs.

To find out more...

« Population Census: http://unstats.un.org/unsd/demographic/
sources/census/default.aspx

- Living Standards Measurement Studies (LSMS): http://www.
worldbank.org/LSMS/

» DemographicandHealth Surveys (DHS): http://www.measuredhs.
com/

» Multiple Indicator Cluster Surveys (MICS): hitp://www.childinfo.
org/

+ Education Management Information System (EMIS): http://www.
unesco.org/en/policies-and-plans/emis/

Box 2.4: The organisation of the statistical process

How Statistics are Made

B.2.2.2.
step

The statistical production process step by

Box 2.4 shows a generic picture of the process of producing
statistics. This applies to all statistical series, whether based
on administrative sources, surveys or both.

The statistical system is set in motion by a request for statistical
information to support the preparation, implementation or
public oversight of an issue of public concern. A mechanism
is required to identify and rank the various demands for
data so that official statistics stay relevant to public policy
priorities. The output of the system is the dissemination of
the resulting statistics.

The analysis and design stage considers which statistics are
to be presented, how they are to be presented and how this
output is to be best achieved. It is vital to involve key users
of the statistics at the design stage. Only if the users’ needs
for these specific statistics are taken into account will the
statistics actually be relevant to users; ‘Relevance’ is a main
dimension of statistical quality. Data is collected, organised
on computer in accordance with the initial design, checked
and corrected as necessary. The results are compiled in detail
and in summary. The analysis looks at the main features of
the results, including comparisons with recent historical data.
The statistics are then published in various forms, targeted
at different types of user. The methods used (known as
metadata) are also published, if this has not been previously
done.

Results

Phases
Request Analysis
for Information & Design

G

- Data description

- Nomenclatures and classifications
» Sampling strategy

« Collection methods

Data
Collection

G

- Completed questionnaires
- Administrative data
- Collection reports

Data
Checking &
Correction

G

« Checking and correction algorithms
- List of errors and corrections
- Basic statistical data

Dissemination
of Results

®
Analysis of . Issz?csaté(c)arlstables and reports
Results . Database
®

- Paper publication
- e-publication e.g. internet
- Promotion towards users

Statistical Information

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0

= -
D


http://unstats.un.org/unsd/demographic/sources/census/default.aspx
http://unstats.un.org/unsd/demographic/sources/census/default.aspx
http://www.worldbank.org/LSMS/
http://www.worldbank.org/LSMS/
http://www.measuredhs.com/
http://www.measuredhs.com/
http://www.childinfo.org/
http://www.childinfo.org/
http://www.unesco.org/en/policies-and-plans/emis/
http://www.unesco.org/en/policies-and-plans/emis/

» 7
D

72

How Statistics are Made

B.2.3.  National Statistics Systems: who
does what
B.2.3.1. Users of official statistics

Statistical data exists to answer the questions of decision-
makers, whether public or private, national or international.
Users of statistics are therefore important members of
National Statistics Systems.

Box 2.5: Users of official statistics

Five groups of users of official statistics can generally be identified:

« government: political decision-makers and officials of central
government, local authorities and supranational bodies;

« general public: press and citizens;

+ business: enterprises, business and employers’ representatives
and trade unions;

« other countries and international organisations: including
trade partners and development partners

« other users: research centres and non-governmental
organisations, whether national and international.

Statistical data are often further analysed following
publication, by journalists, researchers, professional analysts
and others. The use of official statistics for studying effects of
government policies and other issues in society adds value
to statistics. Widespread use and analysis of official statistics
also serves to verify the quality of the statistics and to rise the
authority of the official statistics if the quality is perceived as
good.

The core use of official statistics is in preparation, public
discussion, implementation and evaluation of government
policies. Therefore, the largest users of official statistics are,
as a rule, government agencies and policy-makers.

As well as being intensive users of general economic,
demographic and other data, business users can demand
detailed sector information. As data providers, businesses
may have apprehensions about the confidentiality of the
data they furnish, in particular whether competitors can
deduce facts about their business from published data. In
addition, businesses might be concerned about the workload
of providing data.

Statistics can be used to analyse the outcomes of different
policies that are pursued in comparable countries and
regions, provided that the statistics have the same definitions
and similar coverage. Consequently, the closer countries
work together, for example in an economic union, the
greater is the demand for comparable harmonised data.
As a result, the EU has often taken the lead in international
efforts to harmonise statistical concepts and methodologies
and as a rule EU Member States’ statistics are more directly
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comparable than are data from other developed countries.
The role of regional and international organisations in
statistics is further explored in section B.2.4.

Much user demand for data is fairly stable: many users
require statistics to remain comparable over time so that the
effect of long-term policies can be assessed. However, new
policy fields give rise to new demands for official statistics:
examples include economic and social globalisation and
climate change. Users now demand statistics to be available
in considerable detail through the internet, which can help
reduce data dissemination costs. Policy driven demand for
additional information requires that a financial commitment
is made so that new statistics can be published.

Cooperation partners are key users of statistics, both in
allocating funds and in evaluating progress of recipients of
funds towards development goals. In low income developing
countries, the statistics user community can be small and there
may be few skilled analysts. In this situation, the cooperation
partners may become the primary users of statistics, even if
they are aware of and guard against this possibility. Because
cooperation partners and international agencies need to
make cross-country comparisons in order to evaluate the
effectiveness of their policies, they are often supporters of
regional harmonisation of data, so that it becomes regionally
comparable. In the past, development cooperation partners
commissioned surveys to ‘their own’ specifications in order to
obtain data that met their requirements. National ownership
of statistics and elimination of overlapping surveys mean
that this practice is now less common.

B.2.3.2.
Systems

The organisation of a National Statistics

The term ‘National Statistics Systeny’ (NSS) refers collectively
to a country’s statistics producers, i.e. the National Statistical
Offices (NSI) and other producers of official statistics.
Mostly, the NSI is at the heart of the statistical system (but,
for instance, USA is an exception). The structure of a NSS is
generally built on national administrative or legal traditions.
In developed countries, the statistical system is normally
defined by a Statistical Law, which in particular states the
main principle of the professional independence of the NSI.
The Statistical Law also defines the obligations (e.g. relating
to confidentiality) and rights (e.g. to influence and access
administrative data registers) of the NSI. There is no ‘right
way’ to organise an NSS; it is always dependent on traditions
and organisation of the national administration.

Three structural elements describe how an NSS is organised:

Functional centralisation: the extent to which the whole
process of production and dissemination of official statistics
is managed directly by the NSIL In a more functionally
centralised system, the NSI and the Central Bank are together
responsible for most or all statistical publications and a large
proportion of surveys and administrative data collection.
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In a less functionally centralised system, line ministries
such as health and education ministries publish their own
statistics and the NSI may have a restricted role in carrying
out surveys.

« Geographical centralisation: the extent to which statisti-
cal functions carried out throughout a country’s territory
are controlled by the central NSI. In large or federal coun-
tries, the NSI may have a federal structure. In particular,
data collection may be carried out by state statistical insti-
tutions, so that the NSI must maintain consistent stand-
ards and methodologies for data collection across all states.
With extreme geographic decentralisation, data collection
units may be part of state / provincial administrations with
no direct links to the NSI.

System coordination: The NSS may be coordinated
through a National Council for Statistics which has the re-
sponsibility for coordinating statistical activities and meth-
odologies and in which the main producers and users are
represented. Such a council may have effective coordinat-
ing responsibilities, notably responsibility for authorising
surveys, or else may be purely advisory. Alternatively, the
NSI may itself be legally responsible for prioritising and
coordinating activities and methodologies, in which case it
would normally be answerable directly to national authori-
ties. The organisation of the NSS varies between countries.
However, the main principle of professional independence
of the NSI should always be maintained.

Coordination of statistics activities is very important: without
it, different government bodies can organise multiple data
collections and produce competing statistics sources, none
of which would be credible. Common methodologies are
required to achieve coherence of results between different
statistical series through the use of common classifications,
concepts and methods. Agreed methodologies are also
required to meet standards agreed with international
organisations. The more an NSS is functionally decentralised,
the more system co-ordination becomes important.

As well as providing a framework for formalising co-
ordination between data producers, a National Council for
Statistics can also be an essential place for dialogue between
statistics producers and users. The Council sometimes has an
additional role of promotion of statistics and may be requested
to give its opinion on issues such as statistical programmes
and the legal framework for statistical activity. Alternatively,
where there is no Council, a consultative committee can be
used for dialogue with statistics users.

Box 2.6 describes the semi-autonomous NSI in Uganda,
which is responsible for NSS coordination.
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Box 2.6: Uganda Bureau of Statistics

Uganda Bureau of Statistics (UBOS) is the principal data collecting,
processing, analysing and disseminating agency responsible for
coordinating and supervising the National Statistical System.

Formerly the Statistics Department of the Ministry of Finance,
Planning and Economic Development, it was transformed into a
semi-autonomous body by the Uganda Bureau of Statistics Act No.
12, 1998. The decision to establish the Bureau arose from the need for
an efficient and user-responsive agency that would meet the growing
demand for statistics in the country.

UBOS itself coordinates ‘the development and maintenance of a
National Statistical System which will ensure collection, analysis
and dissemination of integrated, reliable and timely statistical
information.

The provisions of the UBOS Act include the following:

UBOS will be responsible for:
i. providing high quality central statistics information services;

ii. promoting standardization in the collection, analysis and
publication of statistics to ensure uniformity in quality, adequacy

of coverage and reliability of statistics information;

iii. providing guidance, training and other assistance as may be

required to other users and providers of statistics;

iv. Promoting cooperation, coordination and rationalization among
users and providers of statistics at national and local levels so as
to avoid duplication of effort and ensure optimal utilization of
scarce resources;

v. Promoting and being the focal point of cooperation with statistics

users and providers at regional and international levels.

UBOS will be a source of official statistical information.

UBOS may perform the following functions:

a. review all initiatives to collect data at the national and local
government levels and approve instruments developed for data
collection including census frames, registers, sample designs and
questionnaires;

b. collect, compile, analyze and publish social, environmental,
economic and national accounts statistics;

c. conduct censuses and surveys as the need arises;

d. collect routine administrative statistics;

e. organise and maintain a central depository of statistical reports,
publications, documents and data from both within and outside
Uganda;

f. guide and coordinate local government statistical services;

The UBOS Board is made up of up to seven members, including up to
three members from major producers and users of statistics. UBOS is
required to ‘consult and cooperate’ with other statistics producers and
vice versa. There is no user consultative committee identified on the
UBOS website.

www.ubos.org

n — Version 2.0
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To find out more...

About statistical legislation and practices, see: the ‘Good practices
database’ of the United Nations Statistical Division.

About the various ways in which NSSs are organised, see ‘Models of
Statistical Systems' by Roger Edmunds

B.2.3.3. Statistical data producers

B.2.3.3.1. The National Statistical Institute

The National Statistical Institute (NSI) is the main body of the
NSS, the core producer of official statistics. Its responsibilities
may vary, as explored in section B.2.3.2.

The NSI can have the status of a ministerial department or be
an autonomous government body with its own budget. The
regulatory authority of an NSI also varies from one country
to another: Presidency, Prime Minister, a Minister in charge
of the economy, finance or planning or a Parliamentary
Committee. In some countries, the NSI is part of a ministerial
department and is not directly responsible to a Minister. The
statute of the NSI and its administrative attachment influence
its autonomy vis-a-vis the political power and its authority
within the NSS. Whatever the legal and administrative
structure for an NSI, the important elements for the effective
functioning of a NSI are:

« guarantees of professional independence

« assured financial support

« a clear public mandate from government

« operational flexibility as to how it meets that mandate

NSIs can be organised by function, by statistical subject
or a mixture of the two. The UK’ Office for National
Statistics, for example, has directorates for subjects such
as ‘macroeconomics and labour market and also for
functions such as ‘surveys and administrative sources’ and
‘methodology’. France’s NSI, INSEE (Institut National de la
Statistique et des Etudes Economiques) is largely organised
along subject matter lines, with few functional directorates.
In the USA, the activities of an NSI are undertaken by the
Bureau of Labor Statistics, the U.S. Census Bureau and other
institutions. American textbooks may reflect this structure.

A wide range of developing country NSI structures exists. See
for example the structures of the Botswana CSO, Cameroon’s
INS and the Mozambique INE. Francophone developing
countries generally reflect INSEE’s structure. Anglophone
developing countries have varying organisational structures
that mostly do not replicate current or historical British
practice.

To find out more...

About NSIs in developed and developing countries, visit the websites

of statistics producing organisations in the UK, France, the USA,

Botswana, Cameroon and Mozambique:

France: http://www.insee.fr/fr/a_propos/connaitre/

organisation/directions.htm

United Kingdom: http://www.statistics.gov.uk/about ns/foi/ons
org chart.asp

USA: http://www.bls.gov/; http://www.census.gov/

Botswana: http://www.cso.gov.bw/index.php?option=com
content1&parent id=184&id=362&nid=184#

Cameroun: http://www.statistics-cameroon.org/manager

.php?id=2
http://www.ine.gov.mz/home page/o ine/dir
organograma/organograma

Mozambique:

National Statistical Institutes may and arguably should also
play a coordinating role for the NSS (see section B.2.3) and
usually act as representatives of the NSS in international
meetings. However, representation in international meetings
depends on the structure of the NSS. When other official
bodies are responsible for certain statistics they may be the
national representative in such meetings, e.g. the Ministry
for Internal Affairs for migration and asylum statistics or
the Customs Service for classification of external trade
products.

A primary group of challenges facing NSIs in many transition
and developing countries concern their financing. Financial
problems may consist of:

« Insufficient budgets,
« Late authorisation or release of funds; or

o Lack of multi-year funding coupled with unpredictable
annual budgets.

Insufficient financial resources are often the cause of a human
resources shortage. Many developing country NSIs are unable
to pay sufficiently to attract and retain high quality staff.
Externally funded statistics operations often pay more (and
on time) than nationally funded actions. This can lead to staff
leaving national statistics producers or to statistics producers
prioritising externally funded surveys at the expense of
regular statistics production. A more recent phenomenon
is the increased demand from resurgent private sectors for
statisticians with a few years’ experience. Another problem
is the ageing of professional teams and its consequences in
weak technical competence especially in new technologies.

Good practice in statistical governance is of strategic
importance. If an NSI forms part of a government ministry
and does not have direct responsibility at ministerial level, it
is unlikely that it will be sufficiently independent to publish
data without political review or that an appropriate policy-
level dialogue can develop. This lack of dialogue with political
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decision makers can also be the cause of the financing
problems referred to above. Moreover, an NSI’s inability to
make or adjust its priorities to inform development policy
may result from poor communications with decision
makers.

Operational flexibility covers the ability of the NSI to hire
appropriately qualified staff at reasonable salaries, set its
own internal structure (hence have the ability to restructure)
and not be overly constrained to use government common
resources, such as printing facilities, where their use would
prevent the NSI from meeting its statistical objectives.

These issues are explored in greater detail in chapter C.5.

To find out more...

about how an NSI is organised, see: The Handbook of Statistical
Organisation, The Third Edition: The operation and organisation of
a statistical agency. United Nations Statistical Division, 2003.

B.2.3.3.2.  Other producers of official statistics

The organisation of the National Statistical System governs
which statistics are produced by other bodies than the NSL
All producers of official statistics should be covered by the
fundamental principles and statistical codes of practice in
the same way as NSIs. Their production of official statistics
is normally included in the national work programme for
Official statistics (see section B.2.1).

Central banks are responsible for overseeing the financial
and banking system. Thus, they are generally responsible
for compiling monetary and financial statistics. In some
countries, the central bank is also responsible for the balance
of payments statistics, as the primary source for this is the
Central banks’ report on financial transactions with abroad.
In addition, in some countries, the national accounts are
published by the central bank. The central bank, together
with the finance ministry, is the contact point and dialogue
partner for the International Monetary Fund.

Line ministries such as agriculture, health, education,
customs or social security may have statistical services. The
justification for producing statistics in these ministries is that
they have in-depth knowledge of the field and of any specific
issues or problems which needs to be considered. They also
have a close contact with the actors in the area. Thus, they
are in prime position to validate and assure the quality of
data. In particular, data from administrative sources, such
as hospital data, are usually collected by the line ministry,
but may be processed and published either by them or by the
NSI. Whatever way the tasks are assigned to institutions, the
line ministry and the NSI need to coordinate methodologies
and classifications so that the resulting data is coherent with
statistics from other sources such as health surveys.

Surveys that are funded by external assistance and are
organised independently of national statistics operations
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constitute a further group of statistics production. This type
of action is particularly prevalent in developing country
health statistics where there is urgent need of data but little
national capacity to collect it. The challenge is to integrate the
autonomous projects within the National Statistics System so
that the data is collected according to appropriate national
classifications, especially geographic, and that the resulting
statistics are disseminated widely within the country,
including through the National Statistics System. The capacity
created by these statistics actions should be used to benefit
the National Statistics System and the working methods and
concepts and classifications can potentially be used to benefit
the National Statistics System.

Such surveys arise because many developing countries’ NSIs
have difficulties in obtaining and using financial resources
effectively. When confidence in the NSI is lost, statistical
activities can be transferred to or carried out in parallel by
line ministries or the central bank. While there is no necessity
that the NSI is the organisation responsible for compiling,
for example, the national accounts, it is essential that an
appropriate division of properly financed work is maintained
between institutions.

B.2.4. Therole of international and
regional organisations with statistical
activities

B.2.4.1. International organisations
B.2.4.1.1. Overview
Generally, international organisations that undertake

statistical activities carry out the following tasks:

« Development and agreement on international standards
for statistical activities;

« Compilation and dissemination of globally comparable
statistical information;

« Support for countries efforts to strengthen their national
statistical systems through technical and financial means;

« Coordination of international statistics-related activities.

The United Nations (UN) acts through the United Nations
Statistics Division (UNSD), i.e. a part of the Department of
Social and Economic Affairs, as a coordinator of the global
statistical system and a repository of certain international
statistical data. Furthermore, certain UN specialised agencies
perform statistical activities, notably compiling globally
comparable data and working in their respective fields of
competence on methodological improvement.

The Partnership in Statistics for Development in the 21st
Century (PARIS21) aims at developing a culture of evidence-
based policy making which seeks to improve governance and

N »
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government effectiveness in reducing poverty and achieving
the Millennium Development Goals (MDG). PARIS21
focuses on promoting high-quality statistics and making the
data meaningful by informing development policy decisions
and managing their implementation. The consortium’s role is
to foster more effective dialogue among those who produce
development statistics and those who use them. Its current
objective is for every developing country to have designed a
National Strategy for the Development of Statistics (NSDS)
in order to have nationally owned and produced data for all
MDG indicators by 2010.

Other global organisations that have significant statistical
methodology or coordinating roles are the International
Monetary Fund (IMF), the World Bank and the Organisation
for Economic Co-operation and Development (OECD). In
particular, the World Bank Trust Fund for Statistical Capacity
Building (TFSCB) can provide the resources to support the
drafting of NSDSs.

Box 2.10 illustrates the development cooperation roles of
certain UN agencies and other international organizations,
showing selected publications and databases. In addition to
that, PARIS21 publishes the ‘Global Directory of Partnersin
Statistical Capacity Development’, in order to strengthen
the partnership of statistical actors.

The coordination role of international organisations means
that they are able to introduce statistical initiatives on a
regional or a global scale. Also at national level, international
organisations sometimes take the lead among the donors in
coordinating statistics interventions.

To find out more...

About the coordinating role of the UNSD see:
http://unstats.un.org/unsd/default.htm

http://www.paris21.org/

Introductions to other global institutions with statistics roles include:
http://go.worldbank.org/SI5SSGAVZ0
http://www.imf.org/external/data.htm
http://www.oecd.org/statistics

http://www.uis.unesco.org/

http://childinfo.org

B.2.4.1.2. Data compiling and disseminating

The United Nations specialised agencies and other regional
and international organisations compile and publish data
in their fields of competence based on information they
receive from national authorities. As a rule, the international
agencies process the data by making adjustments to ensure
comparability across the countries, producing estimations
for missing data and disseminating the results through
public databases and publications. In certain cases, the UN
specialised agencies may also make forecasts of economic
data.

Some of this data is used for high profile development aid
allocation and investment decisions. Data in this category
includes the Millennium Development Goals indicators
database and the IMF’s International Financial Statistics.
Major international data sources are shown in Box 2.8.

Since the data has been processed to achieve comparability,
international data publications typically do not match the
national statistics publications of developing countries.
There is a continuing debate between developing countries
and international organisations, especially those responsible
for sections of the MDG indicators database. The issues
concern data transmission from developing countries to
the international organisations and the transparency of the
data processing and estimation methodologies used by the
international organisations to harmonise statistics across
countries for this database.

Regional integration, especially trade agreements, creates
demand for comparable data. Regional organisations such
as the EU disseminate regionally harmonised and therefore
comparable data from their Member States. The European
Statistical System’s approach to harmonisation is often seen
as a model in other regions.
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Box 2.7: What metadata can do for you

Metadata is Information that is needed to correctly use and interpret
statistics; they are data that describe other data (‘ordinary’data become
metadata when they are used in this way). Generally, metadata can be
split in structural and reference metadata.

Structural metadata is used to identify, formally describe or retrieve
statistical data: Examples are: dimension names, variable names,
dictionaries, dataset technical descriptions, dataset locations,
keywords for finding data etc. Structural metadata includes e.g. the
titles of the variables and dimensions of statistical datasets, as well as
the units employed, code lists, data formats, potential value ranges,
time dimensions, value ranges of flags, classifications used, etc.

Reference metadata (sometimes called explanatory metadata)
describes the contents and the quality of the statistical data from a
semantic point of view. It includes explanatory texts on the context of
the statistical data, methodologies for data collection and aggregation,
as well as quality and dissemination characteristics.

There are several international frameworks for structuring and
disseminating reference metadata, including the IMF's General
Data Dissemination System (GDDS) and Special Data Dissemination
Standard (SDDS) (see Box 5.9).

Metadata give crucial insight into the data, which is vital for
understanding how data can be used, whether they are comparable
with other statistics and how reliable analysis based on them is likely
to be. For example, metadata should give answers to questions such
as:

» Whatisthesource ofthe data; sample survey, census,administrative
records or a combination of several sources? Who is producing the
statistics?

» For whom and for what purpose are the data compiled? Which
persons or entities are covered by the statistics, and how are the
characteristics defined?

» What is the quality of the data? Do they follow international
standards and classifications and statistical good practice?

+ What is the frequency of the data collection? Is it certain that the
data collection will be repeated with regular frequency? Is there a
legal basis for the data collection?

» Arethestatistics comparable with corresponding statisticsin other
countries? Are they comparable with other national statistics?

More information on metadata can be found on Eurostat’s RAMON
metadata server.

B.2.4.1.3. International statistical concepts and
methods

To produce statistics that are comparable across countries,
common concepts, classifications and methods need to
be defined and implemented (concepts and methods were
discussed in section B.2.1 above). For example, concepts of
unemployment, grey economy and foreign population have
been defined at international level. Established international
nomenclatures and classifications include those covering
economic activities (/SIC), the classification of occupations
(ISCO) or the classification of diseases. Similarly, standard
methods for carrying out statistical actions are described in
international manuals.
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Box 2.8: Selected publications and databases of
international organisations

United Nations

« The United Nations Statistics Division (UNSD) Millennium
Development Goals indicators database covers a wide range of
social, economic and environmental indicators for agreed policy
goals

« The UNSD Statistical Yearbook includes a ‘World and region
summary’ of key aggregates. Other sections cover population
and social questions, national economic activity and international
economic relations.

« The UNSD Demographic yearbook contains official statistics on
population from national authorities.

« The UNSD external trade database COMTRADE contains annual
data on each country’s external trade, per partner country, type
of flow and product.

« The United Nations Population Division (UNPD) World
population prospects database provides worldwide population
series, per continent, region and country.

» United Nations Educational, Scientific and Cultural Organisation
(UNESCO) Institute for Statistics (UIS) database covers education,
science & technology, culture, communication and literacy.

« The Food and Agriculture Organisation (FAO) Statistical
yearbook

» The International Labour Organisation (ILO) statistical database
LABORSTA contains statistical information on active population,
employment, working conditions, work disputes and household
living conditions.

« The World Health Organisation (WHO) statistical information
system covers population, health, medical infrastructure,
demographic and socioeconomic indicators.

World Bank

« The World Bank recently launched the Open Data Initiative.
This website provides free and easy access to statistics and
key development indicators. One of the first examples of the
new Open Data policy is the launch of the World Development
Indicators 2010.

International Monetary Fund

- International financial statistics and balance of payments statistics
yearbooks, as drawn up by the International Monetary Fund
(IMF).

OECD

+ Theinformation published by the OECD covers the whole statistical
field with regards to developed countries.

Eurostat

« Eurostat’s website contains a wide range of regionally harmonised
data and metadata for European Union and EFTA countries. The
Eurostat indicators database, which covers candidate, potential
candidate, countries encompassed by European Neighbourhood
policy and the EU’s development partners is presented in section
B.3.3.
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Box 2.9: Access to international databases for European Commission staff

Restricted access:

All users of statistical data in the European Commission can take advantage of the “Third Countries Database” tool for accessing information on
statistical sources and data. Please note that the use of the data should stay within the European Commission: re-dissemination of external data to
third parties is strictly forbidden.

Input:
Eurostat gathers data from international sources, including: IMF, OECD, United Nations, World Bank, WTO, Global Insight and WRI.

Output:
The data on developing countries is accessible through three entry points: BASEXT, the Third Countries Database on the Intranet (Cybernews) and
on the Internet (Eurostat website).

Country coverage and metadata:

The country coverage is depending on the data source and is in general in line with the membership of the respective international organisation
or the availability of the respective data across the world.

The quality of the metadata depends on the respective data source.

Timeliness and updating policy:
The timeliness is monthly, quarterly or annual. Updates take place at regular intervals (monthly, quarterly and annual) when the data become
available from the data producer.

BASEXT (link: http://epp.eurostat.ec.europa.eu/portal/page/portal/eurostat/home/): the main ‘portal’ disseminating international data from a
multitude of data sources. The structure of BASEXT includes multi-dimensional tables, with a choice of dimensions by users. The search of the data
can be done: by suppliers, by Themes, by Catalogue or by Indicator (mainly macroeconomic).

The Third Countries Database displays data on key indicators defined by the European Commission for developing countries. The data in this
database are updated as and when the international sources are updated in BASEXT. This database covers the following geographic areas: Africa,
Caribbean, Pacific, selected Asia and Latin America Countries, selected High Income Countries and other Third Countries.

Third Countries Database entry point 1 - intranet:

http://cybernews.eurostat.cec/1-whoswho/dir list/D/2/Third countries/

Using this entry point: click on an item in the Regions/Countries list; then, the list of countries in the region appears; finally, click on the chosen
output format (XLS ot PDF file).

Third Countries Database entry point 2 - internet:
http://epp.eurostat.ec.europa.eu/portal/page/portal/statistics/search database

Using this entry point:
« click on “login” in the line “To use enhanced functionalities, please login or register’, enter your Commission username and your internet
password, then click “OK".
+ click on “Statistics Database”* in the upper left corner of the window and extend the data tree: data navigation tree > database by themes >
general and regional statistics > non-EU countries > ACP/ALA/HIC

« choose the sector or indicators type (ex: external trade, MDG) and the output format. A demo on how to use the data explorer is available:
http://epp.eurostat.ec.europa.eu/portal/page/portal/help/demo_tours.

Finally, please keep in mind the recommendations in section C.5.1.2 about data available through the national statistical systems.

NB: data for candidates and potential candidate countries and countries covered by the European Neighbourhood Policy is also available, but the
sources are different. To find out more, please consult section B.3.4.
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Revisions of methodologies and classifications are carried
out periodically through dialogue among statisticians from
national and international institutions, often coordinated
through the United Nations Statistics Division. The periodic
revisions of the System of National Accounts are among the
most complex of these activities: revisions are dated 1968,
1993 and 2008. The purpose of methodological updates in
general is to ensure that the methods and concepts used
in the statistics remain relevant to the economic, social or
environmental issues being measured. In addition, greater
attention is now being drawn during methodological
revisions to the needs of developing countries. One such
need is to ensure that developing countries with limited
statistical resources are able to produce statistics that meet
the international standards while avoiding unnecessary
complexity. Furthermore, statistical concepts need to be
appropriate to the economic and social conditions found in
developing countries. For example, in economic statistics the
output of the informal and subsistence economies needs to
be taken into account. Another example is in social statistics:
the definition of a household can differ in some developing
regions from the models commonly found in developed
countries.

A valuable source for information on the quality and
availability of data in individual countries is the IMF’s
General Data Dissemination System (GDDS) (see Box
5.9) and Special Data Dissemination Standard (SDDS).
The GDDS is mainly used by developing countries, whereas
SDDS is used mainly by developed countries and transition
countries. The objective of the GDDS is to encourage the
production and dissemination of complete sets of data with
widest coverage, based on international methodologies. The
GDDS contains reference metadata such as explanatory
texts on the context of the statistical data, methodologies
for data collection and aggregation, as well as quality and
dissemination characteristics (see Box 2.7 for further details
on metadata). This information covers both general system
information and information on some selected statistical
areas. GDDS provide key information on the overall state
of countries’ statistical systems and their adoption of
international methodologies and classifications. This is
valuable input for planning and evaluation of technical
assistance in statistics. GDDS metadata are also useful to co-
ordinate, assess, implement and evaluate statistical programs
across agencies and donors. Further details on statistical
quality can be found in section C.5.3 and on IMF’s Standards
Bulletin Board.

In developing countries, international classifications and
methodologies are not always fully adhered to. This is often
because major statistics actions such as surveys have not
been carried out for some time. Good practice in developing
countries is to implement methodological or classification
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updates when there is a major statistical action, such as
periodic survey or census or a change in an index base year.
Surveys therefore need to be sufficiently well planned to
permit the adoption of current international classifications.

For example, in household budget surveys, the main purpose
is to provide an overview of and measure trends in poverty
and welfare at national and sub-national level. The main
measures derived are household consumption, income
poverty and a range of non-consumption measures, such
as in education, health and water sectors. These enable the
survey to:

« Provide a set of baseline measures

o Assess trends and track progress resulting from poverty
reduction policies. Comparisons with a baseline offer
information about changes in poverty and the effect of
policies pursued.

Furthermore, this survey is also the basis of the consumer
price index weighting scheme and so the classifications
used have to be compatible with the consumer expenditure
classification. Achievement of all objectives of this survey
requires close collaboration of statisticians specialized on
social issues, survey specialists, price statisticians, system
specialists and others. Attainment of this level of cooperation
is a senior management task.

Support in these tasks is provided through the International
Household Survey Network (IHSN), which is a partnership
of international organizations seeking to improve the
availability, quality and use of survey data in developing
countries. IHSN maintains a database on household
surveys in developing country; it is a very useful source for
information on which household surveys have been carried
out and which surveys are planned. In addition, THSN
provides methodologies and practical tools and guidelines
for household surveys, In addition, the Accelerated Data
Program (ADP) provides technical and financial support to
documentation and dissemination of survey data, and helps
developing countries to set up national survey databanks.
THSN is described in more detail in Box 1.10 and ADP in
Box 5.2.
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Box 2.10:

Activities of international organisations in statistical co-operation

Organisation

Main statistics related activities

United Nations Economic Commission

for Africa (UNECA), African Centre for
Statistics (ACS)

Statistical Commission for Africa (StatCom

- Africa)

United Nations Economic and Social
Commission for Asia and the Pacific
(UNESCAP), Statistics Division

United Nations Economic Commission for
Europe (UNECE), Statistics Division

United Nations. Economic Commission
for Latin America and the Caribbean
(UNECLAC), Division for Statistics and
Economic Projections (DEYPE)

United Nations. Economic and Social
Commission for Western Asia (UNESCWA),
Statistics Division

« Co-ordination of statistical activities in the related region
« Technical assistance for member states

United Nations Conference on Trade and
Development (UNCTAD)

- Reference manuals on statistical standards, concepts and guidelines on international trade,
infrastructure for development, trade efficiency, globalization and related areas;

« Development, training in the TRAINS/WITS (Trade Analysis and Information System/World
Integrated Trade Solution) software, bringing together statistics and other trade information;

- Development, maintenance, training in the ASYCUDA (Automated System for Customs Data)
software, covering foreign trade procedures and generates trade statistics;

« Debt Management Programme (DMFAS), helping governments of developing and transitional
economies building their debt management capacity.

United Nations Development Programme
(UNDP)

« Statistics for Human Development Reports;

« Support for general statistical capacity building, poverty monitoring capacity (especially linked
to design and assessment of PRSPs); capacity to monitor progress in the MDGs;

« Censuses and socio-economic surveys;
« Use of indicators in policy formulation;
- Raise statistical literacy.

United Nations Population Fund (UNFPA)

« Support to the 2010 Round of Population and Housing Censuses;

« Support to Data for Development: monitoring and evaluating progress towards the MDGs, in
particular for population, health and gender aspects.

United Nations International Children’s

Fund (UNICEF)

« Technical assistance for the Multiple Indicators Cluster Surveys (MICS) household survey
programme to monitor the situation of children and women. MICS provides statistically sound,
internationally comparable estimates of 101 indicators, including 21 MDG indicators.

« Support on Devinfo, a software to store and present data in an effective way and assist
countries in monitoring global and national commitments to sustained human development,
in particular the 60 MDG indicators.

- Support on monitoring & evaluation related issues and data analysis, as well as organisation
of training.

World Tourism Organisation (UNWTO-
Tourism

« Running of regional capacity building programmes on tourism statistics;

- Provision of technical assistance missions on tourism statistics and the TSA to UNWTO member
states.

International Labour Organisation (ILO),
Bureau of Labour Statistics

« Support policy development and implementation within the “Decent Work” agenda;

« Promotion of national production of labour statistics as essential tools for preparation,
implementation and assessment of economic and social policies and programmes;

« Technical manuals that supplement and elaborate various statistical standards for labour
statistics;

« Technical advice on the application of the standards and related matters to member states at
all levels of statistical development.
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http://www.undp.org/
http://www.undp.org/
http://www.undp.org/hdr2009.shtml
http://www.unfpa.org/
http://unstats.un.org/unsd/demographic/sources/census/2010_PHC/default.htm
http://www.unicef.org/
http://www.unicef.org/
http://www.childinfo.org/mics.html
http://www.devinfo.org/
http://www.unwto.org/statistics/home.htm
http://www.unwto.org/statistics/home.htm
http://www.ilo.org/stat/
http://www.ilo.org/stat/
http://www.ilo.org/global/About_the_ILO/Mainpillars/WhatisDecentWork/lang--en/index.htm
http://www.ilo.org/global/What_we_do/Statistics/standards/lang--en/index.htm
http://www.ilo.org/global/What_we_do/Statistics/standards/lang--en/index.htm
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Box 2.10: Activities of international organisations in statistical co-operation

Organisation Main statistics related activities
United Nations’ Food and Agriculture Technical assistance in agricultural statistics projects in developing countries:
Organisation (FAO, « Agricultural censuses;

- Systems of agricultural statistics and institutional strengthening;

+ Agricultural statistics for food safety and early warning information systems;
- Statistical data processing and statistical databases;

» Training and capacity building.

Organisation for Economic Co-operation - Co-ordination of statistical activities both within the Organisation and with other international
and Development (OECD) agencies;

« Provision of essential methodological guidelines.

United Nations Educational, Scientificand | Assistance in statistical capacity building on education, science and technology, culture and com-
Cultural Organisation (UNESCO), Institute munication, including:

for Statistics (UIS) - A programme for strengthening the National Education Statistical Information System
(NESIS) in the whole of Africa;

» The Education For All (EFA) programme;

 The Literacy Assessment and Monitoring Programme (LAMP);

+ The World Education Indicators (WEI) programme, improving the collection, quality and use of
education data for policy-making purposes;

- Regional workshops on data collection, concerning statistical and policy-making issues in
education and in science and technology.

World Health Organisation (WHO) « Support the strengthening of national health information systems;

- Technical assistance for data collection and analysis of health statistics;

- Develops concepts, guidelines, classifications and carries out training programmes, including
workshops and seminars;

+ Hosts the Health Metrics Network (HMN), a global partnership to strengthen and align health
information systems around the world.

World Bank Support for statistical capacity improvement in developing countries, guided by MAPS, including

financial assistance, technical assistance and advisory services:
« The Trust Fund for Statistical Capacity Building (TFSCB), a multi-donor fund that provides
grants to developing countries to help improve statistical systems, in particular development
of a NSDS;

« STATCAP is a horizontal adaptable programme loan designed to simplify procedures for
developing and implementing statistical capacity building projects;

« Assist countries in implementing specific household survey programs, such as the Living
Standards Measurement Study (LSMS) and the Core Welfare Indicator Questionnaire (CWIQ),
which provide data on poverty in developing countries, as well as Household and Population
Censuses.

+ Supports the Health Metrics Network, PARIS21, the International Household Survey Network,
the Accelerated Data Program, the 2010 World Program of Population Censuses and the UNESCO
Institute of Statistics, and works with the IMF to implement the General Data Dissemination
System (GDDS).

World Trade Organisation (WTO) - Cooperation activities in statistics primarily directed to government officials, for trade
negotiation;

+ Support activities for primary data production and compilation.

International Monetary Fund (IMF), - Technical assistance for statistical capacity building in macroeconomics, monetary and financial
Statistics Department (STA) statistics, balance of payments, foreign debt, government finance statistics; national accounts
and price statistics; financial soundness indicators;

+ Support to countries to develop their statistical systems using frameworks, such as the Special
Data Dissemination Standard (SDDS) the Data Quality Assessment Framework (DQAF) and
the General Data Dissemination System (GDDS);

- Offers courses, workshops, and seminars in Washington DC and through a network of Regional
Training Centers (RTCs) and Regional Technical Assistance Centers (RTACs).
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http://www.fao.org/
http://www.fao.org/
http://www.fao.org/economic/ess/en/
http://www.oecd.org/home/0,2987,en_2649_201185_1_1_1_1_1,00.html
http://www.oecd.org/home/0,2987,en_2649_201185_1_1_1_1_1,00.html
http://portal.unesco.org/
http://portal.unesco.org/
http://www.uis.unesco.org/
http://www.uis.unesco.org/
http://nesis.intoweb.co.za/en/
http://nesis.intoweb.co.za/en/
http://www.uis.unesco.org/ev.php?URL_ID=5262&URL_DO=DO_TOPIC&URL_SECTION=201
http://www.uis.unesco.org/ev.php?URL_ID=6409&URL_DO=DO_TOPIC&URL_SECTION=201
http://www.uis.unesco.org/ev.php?URL_ID=5263&URL_DO=DO_TOPIC&URL_SECTION=201
http://www.who.int/en/
http://www.who.int/healthmetrics/en/
http://www.worldbank.org/
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/SCBEXTERNAL/0,,contentMDK:20100922~hlPK:2159934~menuPK:229526~pagePK:229544~piPK:229605~theSitePK:239427,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/SCBEXTERNAL/0,,contentMDK:20450299~menuPK:983399~pagePK:229544~piPK:229605~theSitePK:239427,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/SCBEXTERNAL/0,,contentMDK:20447562~menuPK:982278~pagePK:229544~piPK:229605~theSitePK:239427,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/SCBEXTERNAL/0,,contentMDK:20100547~menuPK:244204~pagePK:229544~piPK:229605~theSitePK:239427,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/SCBEXTERNAL/0,,contentMDK:20100851~menuPK:244214~pagePK:229544~piPK:229605~theSitePK:239427,00.html
http://www.worldbank.org/lsms
http://www.worldbank.org/lsms
http://siteresources.worldbank.org/INTSTATINAFR/Resources/cwiq.pdf
http://www.wto.org/
http://www.imf.org/external/data.htm
http://www.imf.org/external/data.htm
http://dsbb.imf.org/Applications/web/sddshome/
http://dsbb.imf.org/Applications/web/sddshome/
http://dsbb.imf.org/Applications/web/dqrs/dqrsdqaf/
http://dsbb.imf.org/Applications/web/gdds/gddshome/
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PARIS21s ‘Global Directory of Partners in Statistical
Capacity Development’provides a comprehensive overview
and further details of international and regional organisations
involved in support for statistical capacity building, detailing
the activities and the sectors in which they are active.

In the past, classification changes often required significant
updates to computer systems, although current systems are
more easily changed. In developing countries, adoption
of a new index base or classification still usually requires
computer systems to be updated.

Internationally agreed concepts and methods express a
minimum consensus: where appropriate, some flexibility for
countries in meeting the standards is permitted. In particular,
classifications such as trade classifications are mandatory
at more aggregate levels, with some flexibility permitted at
detailed level. However, for direct comparability between
country statistics at detailed level, greater harmonisation not
only of classifications but of concepts and methods generally
isrequired. Regional partnerships require increased statistical
harmonisation in order to prepare, monitor and evaluate the
partnerships’ common policies. Due to the EU’s high level of
economic integration, Europe has become a leading force in
international harmonisation of statistics. National accounts
represent a good example of successful harmonisation. The
global standard in recent years has been the 1993 System of
National Accounts (SNA93). The European Union has built
on the SNA93 to develop the European System of Accounts
1995 (ESA95). Changes in the economic environment caused
an adaptation of the SNA93 and the ESA95 respectively. Based
on the SNA 2008 the ESA 2010 has been developed and will
provide the legislative basis for the EU National Accounts
statistics from 2014 onwards. ESA 2010 is compatible with
the SNA 2008 and provides for more closely defined sources,
methods and data transmission.

In May 2008, Eurostat organised in conjunction with the
Statistical Division of the UN, a high-level conference
on national accounts in the context of development
cooperation. The conference concluded by endorsing a
series of Recommendations which were then passed on to
the Inter-secretariat Working Group on National Accounts
(ISWGNA) for further consideration before submission
to the UN Statistical Commission in February 2009. In the
2nd quarter of 2009, ISWGNA finalised the adoption of the
SNA2008 and used the following selected principles laid
down by the Luxembourg Recommendations to underline
the proposed implementation strategy of the SNA2008:

« strategic planning;
« coordination, monitoring and reporting;

« improving statistical systems.

The ISWGNA principle of improving national statistical
systems is undertaken providing support, focusing on the
collection and processing of basic source data and in so
doing, improving national accounts at the institutional and
international level through undertaking the following tasks:

«Use of common tool for the production of national
accounts

o preparing manuals and handbooks

UNSD agreed on the new SNAO08, in February 2008. SNA08
is expected to be implemented by 2014. More information
about national accounts, the SNA and its implementation in
developing countries can be found in chapter D.11.

Regional trade agreements and increased integration in the
global economy is increasingly leading to a need for statistical
harmonisation in developing countries. In many countries,
adherence to international statistical classifications, concepts
and methods still needs improvement. However, such
harmonisation, which can be integrated with measures to
adopt general international statistics standards, places further
demands on the often limited statistical capacity.

To find out more...

about countries’ use of statistics methodologies and classifications:

The IMF's General Data Dissemination System (GDDS - mostly devel-
oping countries) and Special Data Dissemination Standard (SDDS -
mostly developed countries) web pages show each country’s presen-
tation on their statistical metadata - the methodologies, classifications
and nomenclatures used covering some selected statistical areas.

A comprehensive directory and explanation of international statistics
classifications and nomenclatures is provided by Eurostat’s RAMON

metadata server.

International Household Survey Network

Example: Tanzania Household Budget Survey 2000/01

More info on: Luxembourg Recommendations

B.2.4.2. Regional organisations

Generally, regional organisations comprising, inter alia,
developing countries undertake statistical activities in order
to:

1. Advise policy makers on interpreting statistics relevant to
regional policies;

2. Develop and produce harmonised statistics in fields
where comparable statistical data is needed to shape
regional policies;

3. Exploit economies of scale by virtue of undertaking joint
actions where the respective member states have similar
statistical needs.
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http://www.paris21.org/globaldirectory/
http://dsbb.imf.org/Applications/web/dsbbhome/
http://ec.europa.eu/eurostat/ramon/index.cfm?TargetUrl=DSP_PUB_WELC
http://ec.europa.eu/eurostat/ramon/index.cfm?TargetUrl=DSP_PUB_WELC
http://www.internationalsurveynetwork.org
http://www.tanzania.go.tz/hbs/HomePage_HBS.html
http://epp.eurostat.ec.europa.eu/portal/page/portal/conferences/introduction/2008/joint_eurostat_un_conference_national_accounts

As arule, a statistics unit of a regional organisation typically
needs to have access to data that originates from both the
National Statistics Systems of their member states and from
international organisations. These data sources are needed
to present, compare and explain policy-relevant statistics
that cover both the member states of the region and other
countries. Regional statistics units, therefore, require effective
communication of current data with their Member States’
NSIs, as well as access to international statistical databases.

It is very confusing to data users when there are differences
between national and international sources for the same
statistics. Also when data from various Member States
are presented in the same table, users expect data to be
comparable and need to be properly informed about the
reasons if this is not so.

Increased data comparability between countries is achieved
by adopting consistent concepts, methods and classifications.
This process is known as ‘statistical harmonisation.
Harmonisation requires agreement on common statistical
classifications, methods and systems. This is a long, expensive
process that usually requires extensive consultation.
Therefore, harmonisation in developing countries is
usually focusing on statistics in key policy areas of regional
integration. Statistics on external trade in goods and on
prices are common priorities, as these, especially trade data,
are central to regional trade agreements.

The European process of economic and monetary integration
favoured the creation of a European Statistical System (ESS).
The process of economic and legal harmonisation of statistics
in many developing regions is broadly comparable. The
challenges of coordination are at least as great as they were in
Europe. However, the financial resources and the availability
of skilled personnel are much more restricted.

The majority of regional development organisations have
some statistics personnel. The functions of the statistics
unit can range from being limited in practice to providing
advice to decision makers within the organisation to leading
the production of regionally harmonised statistics. The UN
regional organisations (e.g. ECLAC, UNECA) also have
statistics functions and in some cases organise regional
statistics activities.
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Box 2.11: Selected regional organisations with
statistical activities

Africa AfDB African Development Bank
AFRISTAT ~ Economic and Statistical Observatory of
Sub-Saharan Africa
AU African Union
BCEAO Central Bank of West African States
BEAC Banque des Etats de I'Afrique Centrale
CEMAC Communauté économique et monétaire de
I'Afrique centrale
COMESA Common Market for Eastern and Southern
Africa
ECOWAS Economic Community of West African
States
SADC Southern African Development Community
UEMOA Union économique et monétaire Ouest
Africaine
Americas IADB Inter-American Development Bank
CAN Comunidad Andina de Naciones
MERCOSUR Mercado Comun del Sur
SIECA Secretaria de Integracion Econdmica
Centroamericana
CARICOM  Caribbean Community and Common
Market
Asia ADB Asian Development Bank
ASEAN Association of South East Asian Nations
Europe  EUROSTAT Statistical Office of the European Union
ESS European Statistical System
CIS STAT Interstate Statistical Committee of the
Commonwealth of Independent States
Pacific SPC Secretariat of the Pacific Community

UN regional organisations not included

When the number of professionals in each member state
needing a specific training is small, it might be more efficient
to organise such training sessions at regional level. Examples
of this are training in tailored software for specific statistical
domains, e.g. external trade or national accounts. Regional
organisations can coordinate training programmes to meet
the needs of its member states’ NSIs. Adoption of common
statistical processing software also utilises economies of scale,
both in software development, introduction, maintenance
and training. Various institutional arrangements have been
adopted in different regions for statistics-related training.
This issue is considered further in section C.8.6.
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http://epp.eurostat.ec.europa.eu/portal/page/portal/pgp_insite/pge_ess
http://www.afdb.org
http://www.afristat.org/
http://www.africa-union.org/root/au/index/index.htm
http://www.bceao.int/internet/bcweb.nsf/english.htm?OpenFrameSet
http://www.beac.int/
http://www.cemac.int/
http://www.comesa.int/
http://www.ecowas.int/
http://www.sadc.int/
http://www.uemoa.int/
http://www.iadb.org/?lang=en
http://www.comunidadandina.org/endex.htm
http://www.mercosur.int/
http://www.sieca.org.gt/
http://www.caricom.org/
http://www.adb.org
http://www.aseansec.org/
http://ec.europa.eu/eurostat
http://epp.eurostat.ec.europa.eu/portal/page/portal/pgp_ess/ess/ess_news
http://www.cisstat.com/eng/index.htm
http://www.spc.int/
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Box 2.12: A regional body with an exclusively statistical
purpose: Afristat

Afristat - the Economic and Statistical Observatory for Sub-Saharan
Africa - highlights a regional organisation with an exclusively
statistical purpose. Established in 1993 by the 14 African Franc Zone
members, Afristat comprises 18 Member States (as on December
2009). Afristat’s headquarters are located in Bamako, Mali.

Afristat’s goal is to support the development of statistics in its
Member States, mainly economic, social and environmental statistics.
It provides consultancy services to the National Statistics Institutes of
its Member States. It has statutory power in terms of harmonisation of
concepts, standards and statistical methods. Its responsibility includes
the institutional assessment of the NSSs of its members.

Afristat responds to the need for regional economic integration
through its support for comparable statistical information. Member
States define a work programme, which is implemented by operations
to support collection, processing and dissemination of statistical
information and its economic analysis.

The 2007 Bamako Declaration by 18 African and 2 EU countries builds
on Afristat’s coordinating role to:

+ Enhance the coordination and programming of statistical activi-
ties

- Develop concerted statistical programmes adapted to national
strategies

+ Enhance the efficiency of technical aid

+ Improve monitoring of achievements in statistical development

in Africa
To find out more...
« AFRISTAT Economic and Statistical Observatory of Sub-

Saharan Africa

« Bamako Declaration
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Box 2.13: Example of a regional organisations with a
statistics component: The West African Economic and
Monetary Union (UEMOA)

The West African Economic and Monetary Union (UEMOA) provides
an example of the statistical functions of a regional organisation.
Eight States of West Africa, which already shared a common currency,
decided in 1994 to increase their economic integration by signing
a Treaty creating the UEMOA. The resulting Treaty provides for a
multilateral monitoring of eight statistical indicators in support of
policy convergence. The following four statistical indicators rank first:

» budget surplus / deficit as % of nominal GDP;
. annual inflation rate;
+ public debt as % of the nominal GDP;

- arrears of annual payments.

The statistical data must be comparable across all eight Member
States. The UEMOA Commission supports its Member States in
harmonising the statistical data used for producing these indicators.
It has benefited from EU regional integration support programmes.
UEMOA is financing an enhancement of the regional statistical system.
This programme aims to (i) improve, harmonise and modernise
regional statistical production; (ii) to implement and operationalize
the institutional arrangements for follow-up in each domain; (iii) to
reinforce the institutional and technical capacities of the UEMOA
Commission in the field of statistics. The actions are be implemented
in the framework of this horizontal statistical programme, organised
on 4 axes:
i. Reinforcement of policy convergences;

ii. Poverty and social cohesion (follow-up of regional PRSP and
MDG's)
iii. Common market establishment;

iv. Institutional support;

Concrete activities include: the adoption of a Harmonised
Consumption Price Index (HCPI) (see Box 12.2); publication of a
regional consumption price index in the form of monthly and
biannual notes; production and publication of biannual reports on
the implementation of the multilateral monitoring system; adoption
of methodologies for calculating the Gross Domestic Product (GDP);
creation of a data base on competitiveness; harmonisation of sectoral,
social and environmental statistics; creation of a regional business
register; and promotion of gender statistics and governance.

In October 2010, UEMOA established a Regional Statistical Centre,
centralizing the statistical activities of the UEMOA Commission and
contributing to improving the quality of the regional statistics.
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Statistics and Indicators in the European Commission Development Aid Process

B.3. Statistics and
indicators in the European
Commission development
aid process

The chapter in brief

» This chapter starts with a presentation of the typology of
indicators used by the European Commission. This is useful to
understand what types of indicators are used to measure different
phenomena.

+ Section B.3.2 presents how indicators and statistics are needed at
all stages of the Commission cooperation action. The calculation
of funds to be allocated to the European Commission cooperation
with a particular country is based on a set of indicators. The
decision of which sectors and areas to support also requires the
observation of indicators in order to identify particular needs,
weaknesses and strengths. The choice of the particular activities to
undertake in a particular sector is also assisted by the information
provided by sector indicators. Finally, indicators are needed
to report to citizens of donors and beneficiaries on the results
achieved by cooperation projects.

B.3.1. Therole and importance of
statistics and indicators in the aid context

The development aid allocates to a country is calculated on
the basis of a number of indicators. The Cotonou Agreement
refers to the calculation of the multi-annual indicative
allocations based on need and performance criteria. The
European Consensus on Development also makes a
commitment to decide on the resources allocated to each
country based on objective and transparent criteria. Thus,
the need for quality statistics arises even before the cycle of
operations has started.

Opver the last years, there has been an increased focus on the
efficiency of development aid. In this context, the need for
reliable statistics has increased strongly, both for monitoring
during activities and for evaluation of results after their
completion. The Paris Declaration on Aid Effectiveness
puts weight on results based management, ‘Management
for Development Results (MfDR), means managing and
implementing aid in a way that focuses on the desired results
and uses information to improve decision-making.

This process has been backed by donors, seeing the need to
deliver more and better aid and increasing the efficiency of
the aid delivered in terms of impact in priority areas. This
has meant that the ‘traditional’ measurements of direct aid
input (such as person-days or budget allocated for a specific
aid project) and direct, measurable results (such as number
of hospital places, number of educated nurses) have yet been
supplemented by indicators addressing the results from
the beneficiary point of view (e.g. access to basic medical
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services) and addressing the overall impact of an aid activity
(e.g. decreasing death rates from treatable diseases).

A close monitoring and evaluation (M&E) of activities
and projects needs data of good quality. The data must
be appropriate for the task: it must be relevant, reliable
and available when needed and expected. For evaluating
development over time, the data must be comparable over
time. For wider benchmarking uses, the data should be
comparable between countries and regions.

To assure the reliability of the statistics, it is important
to support good statistical governance in the beneficiary
countries.

The professional independence of the institutions involved
in the national statistical system ensures the credibility of
statistics.

The resources available to the NSS must be sufficient to assure
the long-term capacity to maintain and develop the statistical
system.

Another key aspect is that the importance of good data and
good indicators goes well beyond efficient M&E. Quality
statistics are vital for the development of evidence-based
development policies. Quality statistics are crucial for the
priorities contained in National Development Strategies and
in Country/Regional Strategy Papers. The Accra Agenda
for Action strengthened donor’s commitment to working
through national systems in the recipient countries based
on the developing country’s own development objectives,
while increasing the aid’s value for money. Result-oriented
reporting and assessment frameworks and strengthened
linkages between development strategies and budget
processes are central in this process.

Furthermore, the existence and use of relevant quality
indicators supports the development of country-specific and
country-owned policies and institutions. Good statistics are
essential for efficient public administration. Quality statistics,
trusted by the public, increase transparency and promote
accountability of the government.

B.3.2. Typology of development
indicators

B.3.2.1.
measuring

Typology according to what the indicator is

In order to classify an indicator according to what state or
event it measures, the European Commission uses the OECD-
DAC’s typology. This classifies each indicator as measuring
an “input’, an “output’, an “outcome” or an “impact”. Each
indicator falls into one and only one of the types.

= -
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http://ec.europa.eu/development/geographical/cotonouintro_en.cfm
http://europa.eu/legislation_summaries/development/general_development_framework/r12544_en.htm
http://www.oecd.org/dataoecd/30/63/43911948.pdf
http://www.mfdr.org/
http://siteresources.worldbank.org/ACCRAEXT/Resources/4700790-1217425866038/AAA-4-SEPTEMBER-FINAL-16h00.pdf
http://siteresources.worldbank.org/ACCRAEXT/Resources/4700790-1217425866038/AAA-4-SEPTEMBER-FINAL-16h00.pdf
http://www.oecd.org/dataoecd/29/21/2754804.pdf
http://www.oecd.org/dataoecd/29/21/2754804.pdf
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These types of indicators are all relevant for policy makers
and development practitioners. A full diagnosis of progress
and weaknesses of a sector (or programme or project, or
country) will require a set of indicators that includes all the
four different types identified.

o Input Indicators measure the financial, administrative
and regulatory resources (often called “process”) provided
by the Government and donors. It is necessary to establish
a link between the resources used and the results achieved
in order to assess the efficiency of the actions carried
out. Examples: Share of the budget devoted to education
expenditure, Technical Assistance person-days provided

e Output Indicators measure the immediate and concrete
consequences of the measures taken and resources used.
Examples: Number of schools built, number of teachers
trained

Box 3.1: Typology of indicators

Statistics and Indicators in the European Commission Development Aid Process

¢ Outcome Indicators measure the results at the level of
beneficiaries. The term ‘results indicators’ is used as well.
Examples: school enrolment, percentage of girls among the
children entering first year of primary school

o Impact Indicators measure the consequences of the
outcomes. They measure the general objectives in terms
of national development and poverty reduction. Examples:
Literacy rates, unemployment rates.

Box 3.1 presents a visualisation of the main characteristics of
this typology.

IMPACT

Measures the consequences of the outcomes in terms of wider
objectives (e.g. literacy rates, health improvement, employment
rate). The definition covers the wider effects of the outcomes but

there might also be higher level impacts, related to broader
objectives - growth and income poverty, for example.

OUTCOME
(RESULTS)

Measures the results at the level of beneficiaries (e.g. gross enrol-
ment rates in primary schools, vaccination, inscription rate for
vocational training, share of vocational training graduates employed
after training). The definition covers the outcomes (or results) from
the use and satisfaction of the goods and services produced by the
public sector - it is where supply comes face-to-face with demand

OUTPUT

Measures the immediate and concrete consequences of the
resources used and measures taken (e.g. number of schools and
training centres built / restored / equipped, teachers trained,
teachers employed, nurses trained). The definition of output covers
those goods and services “produced” or "provided" by the public
sector with the inputs.

INPUT

Measures the financial resources provided and the adminisrative
and regulatory measures taken, for example, resources allocated,
resources used, measures taken, laws passed. The definition of
inputs can be treated as very broad, covering in some cases what are
often called "process indicators".

Guide to Statistics in European Commission Development Co-operation —
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Other donors might use diverging definitions of the different
types of indicators. For example, some donors use the term
“outcome” or “result” to refer to what the above typology calls
“impact”. When entering into dialogue with governments or
donors concerning the types of indicators to be used to take
disbursement decisions, it is crucial to clarify beforehand the
concepts underlying the terminology.

The use of carefully selected outcome indicators (performance
measurement indicators) is key to implement a performance-
based approach. EuropeAid has recently published the
guide: “Policy Steering: The Role and Use of Performance
- Measurement Indicators”, which focuses on outcome
indicators to measure the impact of policies, improving
decision-making processes and informing the public of
policy impacts. The EuropeAid Guide underlines that there
are no standard tools or pre-defined indicators that match
the specific circumstances and priorities of each individual
partner country. It presents a three-stage method to select
appropriate sectoral indicators:

« What information would shed light on or reflect the spe-
cific policy aspects and challenges on which attention is to
be focussed?

« Determine whether the indicators relevant to the identi-
fication of needs have the necessary characteristics to be
used to set targets, to monitor progress and to be available
as required.

o Formally recording the chosen indicators on a fact-sheet
designed to provide comprehensive information about the
calculation of the indicator, document the sources used,
communicate any reservations as to the quality of those
sources and give a brief idea of how the indicator can be
used and interpreted.

The EuropeAid Guide provides a practical framework for
performance measurement in the context of co-operation
polices, including the definition of indicator matrices (or
‘Performance Measurement Frameworks’; PAFs) and the
selection of indicators based on the main targets of policies
and the indicators’ relevance to users. The EuropeAid
Guide underlines that the data on which the performance
measurement approach is based must be discussed together
with the outcomes of the policy. The EuropeAid Guide also
provides a number of practical examples and comments
related to challenges faced when defining and implementing
performance measurement frameworks in a development
co-operation context, illustrating the main dimensions and
concepts of statistical data quality.
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To find out more...

« EuropeAid: Policy Steering: The Role and Use of Performance
Measurement Indicators

« UNDP Handbook on Planning, Monitoring and Evaluating for
Development Results

« Managing for Development Results Sourcebook (3" Edition)

« OECD-DAC network on development evaluation

Typology of indicators by the use made of them

Indicators can also be classified by the use that is made of
them in the European Commission programme cycle. We can
identify three groups: Group A monitors overall progress at
country level, Group B at sector level, often used for sectoral
programmes and group C for aid effectiveness indicators.

Box 3.2: Typology of indicators by the use made of
them

A. Indicators used to describe events at country or regional level
and that are useful for policy. They are able to depict the context
of a sector and to measure its changes over time. This category
includes: the 10 poverty indicators and macro indicators proposed
by DG EuropeAid (see section B.3.2), MDGs, the World Bank IDA
14 core indicators, etc.

B. Indicators used to monitor what is happening at programme/
project level and to evaluate them. These indicators can usually
be found in a logical framework for a programme or project and
in budget support programmes. For programmes / projects, these
will often be sector specific and may be tailored to the individual
action.

C. Indicators used for reporting and accountability of countries
and donors with respect to their commitments. These include
the Paris Declaration on Aid Effectiveness’ indicators (see section
B.1.4). In principle, the MDG indicators could be seen as part of
this group but in practice they cannot be used to hold countries

or donors accountable.
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http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://www.undp.org/evaluation/handbook/documents/english/pme-handbook.pdf
http://www.undp.org/evaluation/handbook/documents/english/pme-handbook.pdf
http://www.mfdr.org/Sourcebook/3rdEdition/SourceBook3FINAL.pdf
http://www.oecd.org/document/35/0,3343,en_21571361_34047972_31779555_1_1_1_1,00.html
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B.3.3. Theindicators and statistics
to use at each stage of the European
Commission Development Cycle

B.3.3.1
Attribution

Statistics and Development Country

The need for statistics related to a particular country arises
even before the cycle of operations has started. The allocation
of funds made available for cooperation by the European
Commission to a country is calculated based on a number
of indicators. This principle is set up in the legal instruments
that constitute the basis for the cooperation between the
European Commission and its partner countries. Thus,
both the Cotonou Agreement and the Development
Cooperation Instrument make explicit reference to the
calculation of the multi-annual indicative allocations based
on need and performance criteria. The European Consensus
on Development also states an European Commission
commitment to decide on the resources allocated to each
country based on objective and transparent criteria.

The following aid allocation model has been developed in the
context of the European Commission’s cooperation with the
ACP for the 10th European Development Fund. A two-step
approach was used to determine the programmable country
attributions:

o An initial allocation based on a statistical model which
analyses country needs and performance criteria, based on
data published by international institutions and financial
performance data extracted from the Commission’s
accounting system;

« A possible additional “incentive tranche” is based on more
qualitative criteria of democratic governance that cannot
easily be analysed within a quantitative model and which
are instead assessed in close coordination with the Member
States.

Box 3.3: The Cotonou Agreement and Country
Resource Allocation

Resource allocation shall be based on needs and performance, as defined
in this Agreement.
In this context:

(a) needs shall be assessed on the basis of criteria pertaining to per capita
income, population size, social indicators and level of indebtedness,
export earning losses and dependence on export earnings, in particular
from the sectors of agriculture and mining. Special treatment shall
be accorded to the least developed ACP States and the vulnerability of
island and landlocked states shall duly be taken into account. In addition,
account shall be taken of the particular difficulties of post-conflict
countries; and

(b) performance shall be assessed in an objective and transparent manner
on the basis of the following parameters: progress in implementing
institutional reforms, country performance in the use of resources,
effective implementation of current operations, poverty alleviation or
reduction, sustainable development measures and macroeconomic and
sectoral policy.

Cotonou Agreement. 2005. Annex IV, article 3(1)

Statistics and Indicators in the European Commission Development Aid Process

The initial allocation is determined in four stages:

« First stage — Half of the available funds are allocated pro
rata of the initial 9th EDF allocations. The other half is
allocated according to population and income per capita
data, which have been updated since the 9th EDE

« Second stage - The following additional needs criteria
have been taken into account: demographic dynamics,
measured as the share of the young (less than 15 years) in
the population; the prevalence rate of AIDS among adults
from 15 to 45 years; the human poverty index, developed
by the UNDP but with an enhanced malnutrition com-
ponent; the vulnerability of the country as measured via
the volatility of the growth rate of gross domestic prod-
uct (GDP) around its average over the last 25 years; and
geographic isolation. In line with the Cotonou Agreement,
further specific criteria are added to this instability meas-
ure in order to take into account the structural handicaps
of the least developed countries (+ 5%) and of the land-
locked or insular countries (+ 10%).

o Third stage — The performance criteria are grouped in
three parts:

i. Financial performance. The aid absorption capacity is
measured by a combined factor of the commitment
rate halfway between that of the 9th EDF and the
ratio between what “remains to be disbursed” and
the average annual payments over the last three years,
taking into account an aid dependency ratio.

ii. Economic performance is subdivided into investment
climate criteria and sustainable macroeconomic
performance indicators.

=

iii. Social performance, including relative share of public
expenditure devoted to education and health relative
to military expenditure and progress made in reaching
the Millennium Development Goals (MDGs) in the
sectors of education (primary education for all in
2015) and health (reduction by 2/3 of child mortality

by 2015).

« Fourth stage - The results obtained are corrected in order
to limit excessive aid volatility by limiting the maximum
changes in either direction from the 9th EDE

Results affect the allocation of resources at the third stage.
However, at mid-term the weighting of performance on
any reallocation decision should be increased. The financial
performance should not be the dominant factor; due
attention should be given to performance in the focal areas
of intervention and to country level performance indicators
(social, macro-economic and governance related).
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Box 3.4: The Development Cooperation Instrument
(DCI) Regulation and Country Resource Allocation

The Commission shall determine the multiannual indicative allocations
within each geographic programme using standard, objective and
transparent resource allocation criteria, based on the needs and
performance of the partner country or region concerned and bearing
in mind the particular difficulties faced by countries or regions in crisis,
conflict or disaster prone, alongside the specificity of the different
programmes.

The needs criteria include population, income per capita and the extent
of poverty, income distribution and the level of social development. The
performance criteria include political, economic and social progress,
progress in good governance and the effective use of aid, and in particular
the way a country uses scarce resources for development, beginning with
its own resources.

Regulation (EC) No 1905/2006 DCI Regulation. Article 18(2)

Box 3.5: The European Consensus on Development and
Country Resource Allocation

2.2 Objective and transparent criteria for resource allocation

64. Within global geographic and thematic allocations, the use of
standard, objective and transparent resource allocation criteria based on
needs and performance will guide the allocation of resources and a review
of their subsequent use. The particular difficulties faced by countries in
crisis, in conflict or disaster-prone will be borne in mind, alongside the
specificity of the different programmes.

65. The needs criteria include population, income per capita and the
extent of poverty, income distribution and the level of social development,
while the performance criteria include political, economic and social
progress, progress in good governance and the effective use of aid, and
in particular the way a country uses scarce resources for development,
beginning with its own resources.

The European Consensus on Development.
Doc No 14602/05. Paragraphs 64-65

B.3.3.2. Statistics and Programming

When setting up the cooperation strategy between the
European Commission and a partner country, it is crucial to
have a clear picture of the situation faced by the country in
key development issues. Only if such information is available
it will be possible to identify those sectors and areas where
the Commission support is needed or might be of particular
added value. The tool to be used to obtain that clear picture
is a set of indicators. This set will usually include general and
sector indicators.

These indicators should be collected at the initial stages of the
drafting of a Country Strategy Paper and should be annually
revisited in order to measure progress in terms of poverty
reduction and social development. These same indicators
should also be the main ones to be considered in the context
of the mid-term evaluation of the cooperation strategy.

eurostat W Guide to Statistics in European Commission Development Co-operation — Version 2.0

The December 2002 European Commission ‘Guidelines for
the use of indicators in Country Strategy Papers’ defined
the basic principles for the definition and use of indicators.
More importantly, these Guidelines clearly stated the
Commission’s intention to be more results-oriented, therefore
to focus increasingly on outcome indicators. This led to the
selection of 10 key poverty indicators to be monitored in each
Country Strategy Paper. These indicators were mostly drawn
from the 60 indicators defined to monitor progress towards
the MDGs. They were selected on the basis of their inclusion
in PRSPs, their use by other donors and data availability. EU
Member States, the OECD and the World Bank were involved
in the process of designing the guidelines and selecting the 10
key indicators. They are shown in the European Commission
(‘EC’) column in Box 3.6.

In parallel to this work on indicators to monitor progress
in fighting poverty, the World Bank has increased the result
orientation of its Country Assistance Strategies (CASs)
for the countries receiving aid through the International
Development Association 14" Replenishment (IDA 14).
In a November 2004 paper, “Measuring results: Improving
National Statistics in IDA countries”, the World Bank
outlines a final list of 14 outcome and impact indicators to
be monitored in the CASs of each country receiving IDA
loans. Of these 14 indicators, 7 are identical to the indicators
selected by the European Commission, hence 7 are MDG
indicators and 7 are additional non-MDG indicators which
focus on growth and private sector development.

The African Development Bank (AfDB) measures country
progress on key outcomes using an evolving list of 12
indicators that are also used by the World Bank for IDA
countries, as well as 6 indicators which reflect country specific
priorities in the areas of governance, regional integration,
private sector development, agriculture and information
technology. For the African Development Fund 11 (AfDF11)
countries, AfDB intends to monitor an additional indicator,
EITI (Extractive Industries Transparency Initiative), bringing
the overall number of indicators to 19.
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http://ec.europa.eu/development/icenter/repository/guidelines_indicators_cpa_en.pdf
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http://siteresources.worldbank.org/IDA/Resources/MeasuringResultsStatistics.pdf
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Box 3.6: Compatrison of sets of key indicators

Key indicators

MDG WB EC AfDB

1. Proportion of population below 1$/day in PPP™°

2. Prevalence of underweight children

3. Under 5 child mortality

4. HIV prevalence rate of women aged 15-24

5. Proportion of births attended by skilled health personnel

6. Proportion of 1 year old children immunised against measles
7.Net enrolment ratio in primary education

8. Ratio of girls to boys in primary and secondary education

9. Primary school completion rate

11. Fixed lines and mobile telephone per 1000 inhabitants
12. Formal cost required for business start up
13.Time required for business start up

14. Public Financial Management

15. GDP per capita

16. Access of rural population to an all season road
17. Household electrification rate

18. World Governance Indicators (average score)
19. Global competitiveness index

20. Staple crop yields index

21. Africa’s share of Global Trade

22. ADF countries trade with Africa

23. Internet users (per 1000)

10. Proportion of population with sustainable access to an improved water source .

Total number of indicators

1 14 10 18

Within the framework of the Limelette process (coordination
between World Bank, African Development Bank and
European Commission) an effort is currently being made
to fully harmonise the set of indicators to follow country
performance.

See section B.3.4, for Eurostat third countries database, which
includes the set of the 10 key indicators mentioned above.

B.3.3.3 Statistics and Identification

The use of indicators is also crucial for the success of a
project or programme identification. Compared to the set of
indicators used during programming, the indicators chosen
at this stage will tend to present a closer definition of the
particularities of a sector.

The choice of the set of indicators will provide measurements of
the situation in the sector where the cooperation intervention
is to be designed. The main aim of these measurements will be
to identify what are the needs, the strengths and weaknesses
existing in the sector and will facilitate the choice of activities
and targets constituting the project.

In the case of budget support programmes, it is important
not to confuse the indicators that will furnish this crucial
information on needs, strengths and weaknesses and those
that will be used for the disbursement of the variable tranches.

Usually the disbursement indicators will be a limited subset
10 Purchasing power parity.

Guide to Statistics in European Commission Development Co-operation —

of the sector indicators that will focus on a few main issues
which are considered crucial to assess the progress of the
government towards the achievement of the programme’s
objectives.

Examples of indicators used for the identification of projects
and programmes for various sectors can be found throughout
Part D.

B.3.3.4 Statistics and Formulation / Implementation

These are the indicators that will constitute a project’s logical
framework.

The same set of indicators used to support the identification
of a project or programme will usually be useful for the
formulation phase. However, given the greater knowledge of
the field of intervention at this stage, new indicators are often
added to the set as new needs for information on specific
issues are defined.

In principle, the indicator set that fulfils the information
need for effective project formulation should be the same
set of indicators that will be used later on for monitoring of
project implementation.

Examples of indicators used for the formulation and
monitoring of projects and programmes in various sectors
can be found throughout Part D.
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B.3.3.5 Statistics and Evaluation

Four sets of indicators correspond to four specific stages of
the evaluation process:

1. Context indicators provide information about the changes
in the country under evaluation, the location and the
assistance provided.

2. Programmeindicatorsdetailtheresources,implementation,
results and if possible the impacts of an ongoing activity

3. Evaluation indicators, when examined together with the
evaluation criteria, enable the evaluator to formulate a
judgement on the programme’s relevance, coherence,
efficiency and effectiveness and to support answers to
evaluation questions

4. Monitoring indicators are included in the monitoring
system of programmes and sometimes used by evaluators
to assess the implementation of programmes

An indicator can belong to several of these indicator sets
and be used in a variety of situations. For example, a socio-
economic indicator may also be appropriate as a programme
impact indicator.

Examples of indicators used for the evaluation of projects
and programmes in varjous sectors can be found throughout
Part D.

B.3.3.6 Statistics and Reporting for Accountability

Development institutions are increasingly required to
report on the outcomes of their development actions. This
is a consequence of the international reporting obligations
to which these organisations have agreed and ultimately of
governments growing awareness of their interest in reporting
the results of their development interventions to improve
their accountability to their citizens.

Asasignatory to the Paris Declaration on Aid Effectiveness,
the European Commission is therefore committed to
providing public data on the 12 indicators of aid effectiveness
explained in detail in section B.1.4. These focus on
providing accountability on the operation of aid policies
and mechanisms. The indicators are published at two yearly
intervals by the OECD - see reference in the “To find out
more’ box below.

This public information is a major advance on the situation
a few years ago, when the main Commission development
information consisted largely of fundsallocated and disbursed
by country and by region, together with breakdowns by broad
types of expenditure and the broad sectors targeted. No
serious conclusions could be drawn from this information as
to the effectiveness of development aid or the extent to which
policy objectives were being met.
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To find out more...

DG EuropeAid:
« Policy Steering: The Role and Use of Performance Measurement
Indicators

« Aid Delivery Methods, Volume 1 - Project Cycle Management
Guidelines

+ Guidelines on the Programming, Design & Management of
General Budget Support

» Synthesis of EC (ACP, MED, ALA, Humanitarian) Aid Evaluation

DG EuropeAid: Country at a Glance model tables
World Bank: Country at a Glance tables

OECD website on Assessing Progress on Implementing the Paris
Declaration on Aid Effectiveness and the Accra Agenda for Action

UNECE guides ‘Making data meaningful’: “Part 1: A guide to writing
stories about numbers’,
“Part 2: A guide to presenting statistics”

B.3.4. Eurostat Indicators Database

The Eurostat website and database provide public access
to extensive harmonised data about the EU, the Eurozone,
EU Member States and regions; some data are also provided
on EFTA countries, the USA and Japan for comparison
purposes.

Eurostat data is also available on candidate and potential
candidate countries (CPC); and Eastern European
Neighbourhood (ENP) countries and Russia. Data for
both the CPC and the ENP can be accessed through the Data
Navigation Tree on the Eurostat website, under ‘Statistics
database’ - ‘Database’ — ‘General and Regional Statistics’
- Non EU countries. The data organisation and coverage
reflects that of Eurostat:

« Key indicators on EU policy: structural indicators

« Regional statistics (candidate / potential candidate coun-
tries only)

« Economy and finance

« Population and social conditions
o Industry, trade and services

o Agriculture, forestry and fisheries
« External trade

« Transport

« Environment (candidate / potential candidate countries
only) and energy

« Science and technology

Data come from the countries and from COMEXT, the EU’s
external trade database.
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http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://capacity4dev.ec.europa.eu/sites/default/files/file/14/02/2011_-_1113/Guide_on_Performance_Measurement_EN.pdf
http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid_adm_pcm_guidelines_2004_en.pdf
http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid_adm_pcm_guidelines_2004_en.pdf
http://ec.europa.eu/europeaid/what/economic-support/documents/guidelines_budget_support_en.pdf
http://ec.europa.eu/europeaid/what/economic-support/documents/guidelines_budget_support_en.pdf
http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/reports/acp/951474_2_en.pdf
http://www.cc.cec/home/dgserv/dev/newsite/index.cfm?objectid=40BBDAD0-C3AB-8D34-5F72C665449F546B
http://web.worldbank.org/external/default/main?contentMDK=20485916&pagePK=64133150&piPK=64133175&theSitePK=239419
http://www.oecd.org/document/44/0,3343,en_2649_3236398_43385196_1_1_1_1,00.html
http://www.oecd.org/document/44/0,3343,en_2649_3236398_43385196_1_1_1_1,00.html
http://www.unece.org/stats/documents/writing/
http://www.unece.org/stats/documents/writing/MDM_Part1_English.pdf
http://www.unece.org/stats/documents/writing/MDM_Part1_English.pdf
http://www.unece.org/stats/documents/writing/MDM_Part2_English.pdf
http://ec.europa.eu/eurostat
http://epp.eurostat.ec.europa.eu/portal/page/portal/statistics/search_database
http://epp.eurostat.ec.europa.eu/portal/page/portal/candidate_and_potential_candidate_countries/data/database
http://epp.eurostat.ec.europa.eu/portal/page/portal/candidate_and_potential_candidate_countries/data/database
http://epp.eurostat.ec.europa.eu/portal/page/portal/product_results/search_results?mo=containsall&ms=enpr&saa=&p_action=SUBMIT&l=us&co=equal&ci=,&po=equal&pi=,
http://epp.eurostat.ec.europa.eu/portal/page/portal/product_results/search_results?mo=containsall&ms=enpr&saa=&p_action=SUBMIT&l=us&co=equal&ci=,&po=equal&pi=,
http://epp.eurostat.ec.europa.eu/portal/page/portal/statistics/search_database
http://epp.eurostat.ec.europa.eu/portal/page/portal/statistics/search_database
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Data from the Mediterranean countries can be accessed
through the MEDSTAT programme page, through the
‘Database’ menu point, or through the Data Navigation
Tree under ‘Statistics database’ - ‘Database’ - ‘General and
Regional Statistics’ - ‘Non EU countries. The data covered
are:

« Economy and finance

« Population and social conditions
« Tourism

o Agriculture

« Transport

» Environment

» Energy

On Eurostats [nternational Cooperation webpage,
information on Eurostat’s cooperation with and development
support to Africa, Caribbean and Pacific (ACP) and Asia
and Latin America (ALA) can be found. Eurostat has also
produced a flyer on International Statistical Cooperation and
posters on statistical cooperation with ACP and ALA.

A tool named “Third Countries Database” provides data and
indicators for Africa, Caribbean, Pacific, selected Asia and
Latin America Countries, selected High Income Countries
and other Third Countries. These indicators notably include
data on the 10 key indicators for country strategies and the
‘country at a glance’ macroeconomic indicators (see section
B.3.2). The access to this data is restricted to European
Commission agents and the use of the data should stay within
the institution. Box 2.9 introduces the tool and presents its
entry points.
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http://epp.eurostat.ec.europa.eu/portal/page/portal/medstat/introduction
http://epp.eurostat.ec.europa.eu/portal/page/portal/medstat/database
http://epp.eurostat.ec.europa.eu/portal/page/portal/statistics/search_database
http://epp.eurostat.ec.europa.eu/portal/page/portal/international_statistical_cooperation/introduction
http://epp.eurostat.ec.europa.eu/portal/page/portal/international_statistical_cooperation/africa_caribbean_pacific
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http://epp.eurostat.ec.europa.eu/portal/page/portal/international_statistical_cooperation/asia_and_latin_america
http://epp.eurostat.ec.europa.eu/portal/pls/portal/!PORTAL.wwpob_page.show?_docname=2340328.PNG
http://epp.eurostat.ec.europa.eu/portal/pls/portal/!PORTAL.wwpob_page.show?_docname=2340329.PNG
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B.4. Statistics across policy
sectors

The chapter in brief

- Section B4.1 and section B4.2 presents some international
indicators that have cross-sectional coverage and are relevant
to the European Commission development aid process: the
MDG indicators (section B.4.1) and indicators to assess the
implementation of a Poverty Reduction Strategy (section B.4.2).
Examples of project or programme indicators are presented in
Part D of this Guide.

- Section B.4.3 provides cross-references between the Commission’s
defined policy sectors and statistical activities.

B.4.1.  Millennium development goals,
targets and indicators

Section B.1.1 showed how the 8 overall development goals
laid out in the Millennjum Declaration are linked to 21
specific targets to be attained by 2015, which themselves are
measured by 60 indicators.

Box 4.1 shows the relationship between Millennium
Development Goal 1, its two associated targets and the six
indicators used to measure progress toward the targets. The
process is repeated for each of the MDGs. The entire table
is shown on the UNSD website - see the “To Find out Mor¢e’
box below.

Statistics Across Policy Sectors

The Millennium Declaration therefore requires each country
to produce up to 60" statistics-based indicators periodically,
the frequency of data depending on the indicator and the
country’s level of development. The data is intended for use
as a development map to illustrate how countries, regions
and the developing world as a whole are progressing to
the Millennium Development Goals. Although the MDG
indicators have stimulated demand and co-ordinated
international support for sustainable national statistical
capacity-building, they have also led to debates about the
quantity and quality of the data and associated metadata
(the description of the basis of the data), as represented in
the official database. The most common concern is the lack
of developing country data, especially recent data, in the
database.

In particular, there are continuing debates about how
indicators are defined, produced and coordinated at national
level, how they are communicated to the international
organisations responsible for specific indicators in the global
database, how they are adapted to be comparable with other
countries’ data and how they are represented in the global
MDG database. These questions fundamentally concern data
availability, comparability and national ownership of the
indicators.

Box 4.1: Millennium Development Goals, Targets and Indicators

Goals and Targets from the Millennium Declaration

Indicators for monitoring progress

Goal 1: Eradicate extreme poverty and hunger

Target 1: Halve, between 1990 and 2015, the proportion of people
whose income is less than one dollar a day

1.1 Proportion of population below $1 (PPP) per day
1.2 Poverty gap ratio (incidence multiplied by depth of poverty)
1.3 Share of poorest quintile in national consumption

Target 1.B: Achieve full and productive employment and decent work
for all, including women and young people

1.4 Growth rate of GDP per person employed

1.5 Employment-to-population ratio

1.6 Proportion of employed people living below $1 (PPP) per day

1.7 Proportion of own-account and contributing family workers in total
employment

Target 1.C: Halve, between 1990 and 2015, the proportion of people
who suffer from hunger

1.8 Prevalence of underweight children under five years of age
1.9 Proportion of population below minimum level of dietary energy
consumption

Goal 2: Achieve universal primary education

Target 2.A: Ensure that, by 2015, children everywhere, boys and girls
alike, will be able to complete a full course of primary schooling

2.1 Net enrolment ratio in primary education

2.2 Proportion of pupils starting grade 1 who reach last grade of
primary

2.3 Literacy rate of 15-24 year-olds, women and men

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0

11NB: Some indicators are not applicable to all countries (e.g. malaria); others are only
meaningful for regional and global monitoring (e.g. fish stocks, species in extinction).
12 PPP: Purchasing power party.
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Box 4.2: Building a statistical indicator of poverty

Eradication of poverty is the first of the Millennium Development
Goals (MDGs). To measure progress towards the first target, MDG
indicator 1a is the ‘poverty headcount ratio; which is defined as:

‘The proportion of the national population whose incomes are below
the official threshold (or thresholds) set by the national Government.
National poverty lines are usually set for households of various
compositions to allow for different family sizes. Where there are no
official poverty lines, they may be defined as the level of income
required to have only sufficient food or food plus other necessities
for survival’

Data on household income, consumption and expenditure are
generally collected through household budget surveys. National
statistical offices, sometimes in conjunction with other national or
international agencies, usually undertake such surveys, typically
every three to five years in developing countries.

Household income may be converted into income per adult

equivalent'?. This can be calculated for different types of households
(e.g. rural or urban, by gender of the head of the household, etc.)
Income-per-adult equivalent can also be used to define national
‘poverty lines; the level of income under which the household is
considered as poor.

When using statistical data that originates from different surveys,
attention must be paid to the definitions of income, for instance,
whether income in kind is included or not.

Four of the current targets were further proposed and agreed
at the 2005 World Summit. The sixty-first session of the
General Assembly in 2006 recommended the incorporation
of these commitments into the set of targets used to monitor
the Millennium Declaration.

o Target 1.B: Achieve full and productive employment and
decent work for all, including women and young people

e Target 5.B: Achieve, by 2015, universal access to
reproductive health;

« Target 6.B: Achieve, by 2010, universal access to treatment
for HIV/AIDS for all those who need it;

« Target 7.B: Reduce biodiversity loss, achieving, by 2010, a
significant reduction in the rate of loss.

The old target on developing decent and productive work for
youth, which was under Millennium Development Goal 8,
has been replaced by the new target 1.B (under Goal 1).

Box 4.2 shows how an MDG indicator is developed based on
existing statistics.

13 According to this scale, the first household member over 16 equals 1, all others over 16
equal 0.5, all under 16 equal 0.3.

The MDG indicators and the official database are discussed
in greater detail in Part D. Part C discusses whether and
how to provide European Commission support in order to
improve MDG indicators.

To find out more... about Millennium Development
Goals:

- MDG indicators - organisation and official international database:
« http://unstats.un.org/unsd/mdg/Default.aspx

« List of MDG goals and related indicators (as of January 2008)

« Indicators for Monitoring the Millennium Development Goals.
Definitions, rationale, concepts and sources. United Nations
Development Group. New York 2003 [NB: a new version of this
handbook is expected in 2011]

« MDG reports of the Secretary-General on MDG targets and the
implementation of the Millennium Declaration

« To see how MDG indicators are used: The MDG Report 2010

B.4.2. Indicators for poverty reduction
strategies

The World Bank / IMF Poverty Reduction Strategy (PRS)
approach was examined from a policy perspective in section
B.1.2. The PRS analysis is structured to promote country
policies and activities that can meet the overall country
economic and social goals. The levels of analysis were defined
in section B.1.2.
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Box 4.3: Examples of indicators used in the Kenya PRSP

Statistics Across Policy Sectors

Objectives Development Outcomes Indicators Data Source
5. Social 5.1 Globally competitive education and « Increase school enrolment rates to 95% by 2012 « School census, Kenya
SHTEHEEY training - Achieve transition rate from primary to secondary DHS (see section B.1.2),
school of 75% by 2012 \éVeIfare Monitoring
urve!
+ Achieve 80% adult literacy rate by 2012 v
+ Increase transition rates to technical institutions
and universities from 3% to 8% and the rate of
university students from 3% to 15% by 2012
Outputs

« Increased access to education

« Increased enrolment to public and
private universities

« Increased number of teachers in

primary and secondary school 2012

» Recruitment of additional 28 000 teachers by

« Ministry of Education

Indicators are required at each of these levels of the PRS
analysis. Box 4.3 shows how the Kenya PRSP (whose
overall structure was examined in Box 1.1) proposes the
use of indicators and identifies data sources to measure
progress towards development outcomes and outputs in
education. The indicators of Human Development and
Poverty Reduction should be, at the levels of Objectives
and Development Outcomes, similar or identical to MDG
indicators as they serve the same purposes. At the action
/ policy level, indicators are often specified in less detail in
the PRSP itself because individual activities will often be
designed subsequent to the adoption of the PRSP.

While PRSPs can require diverse data, commonly used
indicators are:

« economic statistics (macroeconomic monitoring): two key
national accounts aggregates, i.e. Gross National Income
(GNI), Gross Domestic Product (GDP); consumer price
index (inflation monitoring); public finance statistics
(budget balance, public debt); balance of payments;

« demographic statistics: enumeration of population, its
geographical distribution, its distribution by age and sex,
mortality (especially infant mortality) by age and sex and
birth rates;

o statistics on household living conditions: income and
expenditure, consumption, household equipment,
employment;

« statistics on education: population of school age, school
attendance, adult literacy, diplomas delivered, teachers,
schools and their equipment;

o statistics on health: population morbidity, access to
healthcare, staff and health infrastructures.
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Although PRSPs base their indicators on existing data
sources where possible, there is an explicit recognition that
Poverty Reduction Strategy implementation may require
improvement to statistical quality and / or the range of
available statistics. The PRSP website includes a section
on support to statistics. From the European Commission
perspective, this issue is considered further in part C.

A Performance Assessment Framework (PAF) is the core tool
for the joint assessment by government and development
partnersofimplementation of the national strategy and reform
programme. The PAF is a government-owned document that
prioritises reform measures and agreed targets in priority
sectors within the national strategy. It provides a concise and
verifiable set of indicators that is regularly revised in line with
progress. Most PRSPs have an associated PAE.

The PAF should contribute to national capacities in planning,
implementing, monitoring and evaluating its programmes.
The long term vision is for ministries and agencies to produce
their own quantified and verifiable input, output and outcome
indicators as a part of their annual planning processes.

PAF-type instruments are influenced by the European
Commission Budget Support framework. The PAF design
should ensure that indicators are simple and that systems are
in place to produce the data necessary to monitor progress
on a timely basis. The PAF as a whole is not necessarily used
as the basis for Poverty Reduction Budget Support (PRBS)
disbursement, although all disbursement indicators should
be included in the PAE

Government will each year identify from among its goals and
targets a concise list of the highest priority indicators and
targets for the subsequent year. The selection of appropriate
targets and indicators is the responsibility of the nation al
planning ministry, in consultation with sector ministries and
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spending agencies, donor partners and other stakeholders.
The PAF should include, as far as possible, indicative targets
and indicators for the succeeding two years based on
medium-term commitments in the national strategy and
medium term expenditure framework.

To find out more...

The IMF’s website gives an introduction to Poverty Reduction Strategy
Papers and stores country documents at: http://www.imf.org/exter-
nal/np/exr/facts/prsp.htm

The PRSP Sourcebook gives detailed descriptions on how PRSPs are
to be constructed. In particular, chapters on poverty measurement
and analysis, monitoring and evaluation and strengthening statisti-
cal systems are relevant to readers of this Guide: http://go.worldbank.
org/3I8LYLXO80

An example of a Performance Assessment Framework (PAF) for Zam-
bia discusses the principles and practices of this tool.

B.4.3. Mapping European Commission
policy intervention areas to statistical
activities

General development strategies target development of
overarching aspects of society such as economic growth
or poverty reduction. To assess the progress in these fields,
quantifiable information is needed on a wide range of aspects
associated with the strategy. For example, Poverty Reduction
Strategy Papers use a variety of indicators to quantify targets
and measure progress.

These indicators are drawn from a wide range of statistics,
including e.g. national accounts, price statistics, public
finance statistics, balance of payments, population statistics,
education statistics, health statistics, and obviously statistics
on living conditions and poverty.

Although there are common characteristics across statistics
areas (see e.g. section C.5.3 on statistical quality), each
statistics area has its own characteristics, challenges,
sources and data providers. The evidence base on specific
statistics areas, which is required for policy formulation,
implementation, monitoring and assessment, may not be
available, may be of inadequate quality, may need to be
transformed to be comparable with other sources or may
need to be interpreted with special care.

The chapters of Part D: Statistics for Policy Issues provides
detailed information on statistics needed to inform
specific policy areas where the European Commission has
a ‘comparative advantage, as identified by the European
Consensus on Development (see section B.1.5).

The chapters are organised according to the policy area
they mainly inform. The statistics covered by the chapters
are defined according to the UNECE Classification of
Statistical Activities (CSA), which is used to classify the
statistical activities of international organisations in UNECE’s
Database of International Statistical Activities (DISA).
CSA is also used by PARIS21 to classify statistical activities
in the Partner Report on Support to Statistics (PRESS), it
forms the basis for categorising standards in the proposed
Global Inventory of Statistical Standards, and a slightly
revised version of the first three domains are adopted as part
of the Statistical Data and Metadata eXchange (SDMX)
Content-oriented Guidelines.

Part D offers advice on how statistics and indicators from
different sectors can be used to inform policies, to monitor
progress and evaluate outcomes and impacts. Its chapters
present data needs and use for specific statistics areas and
provide the main definitions and concepts used. They
describe how data quality and data availability in the area can
be improved and give practical advice and examples of how
the statistical system can be developed.

Box 4.4 shows the chapters of Part D, the corresponding
European Commission policy areas and the corresponding
statistical activities. In particular, it highlights the main
actors involved in providing data and the main data sources
(census data, survey data, administrative data and others)
in the specific statistics area. Improving data quality and
avaijlability and the comparability between data sources
generally requires that the stakeholders are involved and
have an interest in the process. Box 4.4 is supplemented by
Box 9.1, which provides an overview of the content of each
chapter, including key concepts and statistics, so that topics
of special relevance can be easily found.

The overall aim of these chapters is to give non-statisticians
involved in the formulation, implementation, monitoring
and evaluation of policy programmes and projects, both
system-wide and sector specific, a basic insight into the
data and statistics forming the evidence base. The chapters
provide the required knowledge to find, use, analyse and
improve specific statistics and indicators.
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Box 4.4: European Commission Policy intervention areas and corresponding statistical activities
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regional presentations of
statistics

censuses, surveys and registers,
satellite detection data, survey
data

UNECE
Polic i s Classification Producers of
Chapter | . . y Statistical activities . Some sources of data .
intervention areas of statistics statistics
activities
D.10 Trade and regional External Trade and Balance 2.6 External trade, customs data, NSI, Ministry of
integration of Payments bank surveys Trade, Revenue
Authority, Central
Bank
D.11 Macroeconomic statistics 2.1 Business and agricultural cen- NSI, Central Bank
suses, surveys and registers, bank
survey data, international trade
data, informal sector surveys,
national accounts compilation
D.11 Economic accounts 2.2 Business and agricultural cen- NSI, Central Bank
suses, surveys and registers, bank
survey data, international trade
data, informal sector surveys,
national accounts compilation
D.12 Price statistics 2.7 Prices surveys, household ex- NSI
penditure surveys
D.19 Government finance, fiscal 2.5 Government finance systems, NSI, Ministry of
and public sector statistics business surveys Finance
D.13 Business statistics 23 Business censuses, surveys and NSI, Ministry of
registers Commerce
D.13 Manufacturing statistics 2.4.3 (part) Business surveys and registers NSI, Ministry of
Commerce, Ministry
of Agriculture
Banking, insurance and 24.6 Bank surveys, business registers Central Bank
finance statistics and surveys
Globalisation 334 Analysis of existing statistics NSI, Central Bank
Environment, Mining statistics 2.4.3 (part) Mine administrative reports, Ministry of Mines /
sustainable business registers and surveys Commerce, NSI
management of
natural resources
D.14 Environmental statistics 3.1(part) Analysis of existing statistics NSI
D.14 Air and water quality 3.1 (part) Physical measurement data NSI
statistics
D.15 Infrastructure, Transport statistics: road, 244 Business registers and sector NSI, Ministry of
communications and | rail, sea, waterway, air, surveys Transport
transport pipeline
Telecommunications, postal | 3.3.3 Business registers and sector NSI, Ministry of
and information society surveys Commerce
statistics
Construction statistics 2.4.3 (part) Business registers and sector NSI, Ministry of
surveys Commerce
Water and energy Energy statistics 242 Business registers and sector NSI, Ministry of
surveys Commerce
D.16 Rural development, Housing statistics 1.7 Population & housing censuses, NSI
territorial planning, registers of population
agriculture, food
security
D.17 Agricultural, forestry and 2.4.1 Agricultural censuses, surveys NSI, Ministry of
fishing statistics and registers Agriculture
D.18 Land use statistics and 3.2 Land use register, agriculture NSI, Ministry of

Agriculture
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Box 4.4: European Commission Policy intervention areas and corresponding statistical activities

UNECE
Polic L A Classification Producers of
Chapter | . iy Statistical activities . . Some sources of data ..
intervention areas of statistics statistics
activities
Tourism statistics 245 Tourism surveys, migration Ministry of Tourism,
administrative data NSI
D.19 Governance, Government finance, fiscal 2.5 Government finance systems, Ministry of Finance
democracy, human and public sector statistics business surveys
rights and support
for economic and
institutional reforms
D.20 Justice and crime statistics 1.8 Legal system administrative data, | Justice Ministry
household surveys
Political and other commu- 1.10 Electoral system and Electoral
nity activities parliamentary administrative Commission,
data Parliament /
National Assembly /
Congress
Conflict prevention
and fragile states
Human development | Millennium Development 335 Compilation and analysis of NSI, social ministries
Goals indicators existing statistics
D.21 Living conditions, poverty 3.3.1 Household surveys NSI, social ministries
and cross-cutting social
indicators L . . . .
D.22 Population and migration 1.1 Population & housing censuses, NSI, registration
statistics registers of population & authorities,
buildings, vital registers, immigration
household surveys, border authorities
and immigration authorities
administrative data
D.23 Education statistics 1.3 School administrative data, NSI, Ministry of
education establishment surveys, | Education
household surveys
D.24 Health statistics 1.4 Health centre administrative NSI, Ministry
data, health establishment of Education,
surveys, sentinel surveys, registration
household surveys, vital registers | authorities,
D.25 Income and consumption 1.5 Household surveys NSI
statistics
Time use statistics 1.11 Household surveys NSI
D.26 Sustainable development 336 Compilation and analysis of NSI
indicators existing statistics
Gender and special 33.2 Compilation and analysis of NSI
population group statistics existing statistics
Science and technology 29 Analyses of research journals and | Registration
patent records authorities
Culture 1.9 Data on places of entertainment, | NSI, culture ministry
museums, libraries, mass media,
book production
D.27 Social cohesion and Labour 1.2 Business registers & surveys, NSI, Ministry of
employment household surveys, employment | Employment
administrative data
D.27 Labour cost 2.8 Business registers & surveys, NSI
household surveys, employment
administrative data
D.28 Social protection 1.6 Social security administrative NSI, social security
data, household surveys authorities
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How to Decide on a Statistical Action

Part C: Support for
Statistics

The chapter in brief

This chapter explains the aims and methods used to improve the
capacity to produce and publish statistics and to strengthen the
ability of users to understand and analyse statistics. The situation
normally arises either when a country or region requests support or
when the European Commission’s agreed development cooperation
agenda with the country or region is clearly impeded by the poor
quality or absence of the data needed for policy / activity preparation
and evaluation.

The chapter includes a presentation of the concept of ‘quality’ in
statistics: what should a developing country’s statistical system be
able to provide for its users? With the objective quality measures as
a benchmark, the chapter also considers methods of evaluating a
country'’s statistics and the system that produces them. The methods
proposed start with the simplest and become progressively more
systematic.

C.5. How to decide on a statistical
action

C.5.1. The importance of National Statistical
Systems

C.5.1.1. National statistical systems are generators of

official statistics

National statistical systems are the key producers of official
statistics. Without good statistics, governments face great
problems in delivering efficient administration, good
management, and evidence-based policy making. An
effective and efficient national statistical system, providing
regular and reliable data, is an important indicator of good
policies and a crucial component of good governance.
Quality statistics increase transparency and promote the
accountability of policy-makers by enabling media, non-
governmental organisations and citizens to monitor the
activities of government.

Good and reliable statistics are also essential to international
organisations and other donors. These need to assess where
aid is most needed, whether resources are used efficiently,
to measure progress and to evaluate results. Statistics are
vital to ‘Managing for Development Results, with mutual
accountability between beneficiaries and donors and focus
on results.

Regional co-operation is an engine of economic growth,
development and security. The European Commission
supports a strengthened role for regional and sub-regional
organisations in the process of enhancing international
peace and security, including their capacity to coordinate
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donor support. International cooperation partners also need
to make cross-country comparisons in order to evaluate
the effectiveness of global and regional policies. Therefore,
they are supporters of regional harmonisation of data, so
that these become regionally comparable. With its extensive
experience in harmonising classifications, definitions,
concepts and statistics in a large group of countries, the
European Commission has often taken the lead in such
international efforts. The role and activities in statistics of
different regional and international organisations is explored
in section B.2.4.

In low income developing countries, the national use of
and interest in statistics may be low. However, promotion
of evidence-based policy-making along with advocacy on
the importance of statistics raises national user interest.
This, together with strategic planning in the NSS, should
substantially increase the interest and trust in statistics
and thus the level of analysis. The Paris Declaration on Aid
Effectiveness (see section B.1.4) and the Accra Agenda for
Action (AAA) (see section B.1.3.1) encourage developing
countries to set their own strategies for poverty reduction,
improve their institutions and tackle corruption. National
ownership of statistics implies that surveys first and foremost
respond to the national need for data to inform policies and
therefore to meet user needs.

C.5.1.2. Data available through the national
statistical systems

The purpose of evaluating a country’s statistics system is
to understand what the country is currently capable of
producing, in terms of quantity and quality of statistics, and
what it actually does produce. A detailed evaluation will
identify the major constraints to the system.

The best starting point in identifying statistics as a potential
sector for support should be the national development
strategy or poverty reduction strategy. The ideal situation is
that an NSDS exists (see section C.6.1) that is compatible with
the national development strategy. Failing this, a performance
monitoring system that includes MDG indicators and has
been agreed by the country and all donors can be the target
for improvement.

If there is no means to obtain expert analysis of data
coverage and quality and no recent analysis has been made,
the non-specialist should examine a core indicator set for
performance monitoring so as to look at what data exists
and what its status is. The European Commission’s Country
Strategy Paper (CSP) and Joint Annual Report (JAR) are now
required to include standard ‘Country at a Glance’ tables
of core indicators. In the absence of an agreed performance
monitoring system, these can provide a core indicator set for
the non-specialist to analyse; they should not be used as the
target for support.
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Availability and reliability of the data is a basic indicator of
the condition of the statistical system. These tables should
be drawn directly from national sources to ensure that
the country analysis is based on the most up-to-date data
available and that there is agreement among the development
partners on the data sources to be used.

The core economic data should be fairly complete and up to
date. What ‘up to date’ means depends on how frequently,
easily and rapidly data can be collected, processed and
published. Consumer price index (CPI) and external trade
(imports and exports) data in nominal prices should be
available within one and three months respectively, based
on international recommendations. Data that is constructed
from many sources, notably GDP and other national accounts
data, should be available within a year of the reference period.
Discussions of the international recommendations for when
data should be available are located in the relevant chapters of
Part D. The national sources of key indicators are mostly the
NSI and the Central Bank. However, data published by the
World Bank is usually used in practice. Key NSI documents
are country yearbooks and periodic, usually quarterly or
annual, statistical digests. Press releases give the most recent
information, although they can be subject to revision. As a
matter of principle, national data sources should be preferred
where there is no need for cross-country comparison.

Data availability for the MDG indicators is less
straightforward than for economic and demographic data.
Data may originate from outside the NSI, such as from
Ministries of Health and Education. Coordination among
statistics producers and publishers can be difficult and
there are more likely to be ‘competing’ duplicate statistical
publications than with the economic data. Identification of
the best source usually requires sector knowledge. Social
data is less frequently updated - some of the 10 European
Commission key indicators are legitimately updated with less
than annual frequency. In some cases, appropriate methods
are used to project estimates for years in which no new data
can be collected. Such estimates should be clearly indicated
in the published data.

It is essential to use the most recent version of the data. It is
therefore necessary to keep a record (metadata) of the source
(publication, edition and publication date) of each data series
and, if necessary, each data point.

Many developing countries’ NSIs and Central Banks have
websites, although some are not always accessible. These
websites vary enormously in quality, especially in how
frequently they are updated, although many are able to
provide the recent basic data that the ‘Country at a Glance’
economic table requires. Data for the 10 key indicators can
also sometimes be found in the website of the NSI.

Guide to Statistics in European Commission Development Co-operation —

How to Decide on a Statistical Action

A checklist for the key points to look for in examining data
is given in Box 5.1. The first points to be checked are general;
the later points are more specific but most can still be checked
by someone with no specialist knowledge.

Box 5.1: Key questions for examining national data

availability

» Are data that cover the performance indicators available from
national sources?

« Isthestatistical information about the sector sufficiently up to date
so that it can be used to evaluate progress against a baseline?

« Will the frequency of data publication allow the National
Indicative Programme’s implementation to be monitored?
Are the data sufficiently disaggregated for activity monitoring
and evaluation?

+ When is the base year for quantity or index calculations? Is the
base year more than 10 years old?

» Do the statistics appear to be reliable at first glance:
o Are rates of change over time believable?

o Do national data broadly concur with data from international
sources?

o Can detailed data be aggregated to published totals (where
technically possible)?

o Are the shares (e.g. in percentages) of disaggregated data
reasonably stable over time?

-+ Is the current data easy to obtain? Can it be found on the
internet?

« Are there ‘competing’ data sources on the same subject
published by more than one organisation?

+ Is methodological documentation available?

« Arethere references to international methods and classifications
and do they appear to be adhered to?

+ Does the data broadly meet the international quality standards
as applied to the sector?

+ For economic statistics, is the national data broadly comparable
with international sources?
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Measuring and monitoring development outcomes require
timely, reliable, comparable, relevant and accessible survey
data. But in many developing countries, survey programs
rarely provide the necessary flow of reliable, timely,
comparable and accessible data. The timing of national
surveys is rarely optimal, data collection programs lack
methodological consistency, and existing data often remain
largely unexploited. In many cases, it is difficult to get a

The ADP is implemented as a partnership between the
PARIS21 Secretariat, the World Bank, and other partners.
The PARIS21 Secretariat is in charge of implementation
in countries and management of the funds, while the
World Bank’s Development Data Group provides global
coordination. Other World Bank departments contribute
to the implementation. The ADP is mostly financed by the
World Bank Development Grant Facility through a grant to
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the PARIS21 Secretariat at the OECD. Further details on the
ADP are given in Box 5.2 below.

comprehensive picture of which data are actually collected
throughout the national statistical system.

The Accelerated Data Program (ADP) was launched in
2006 as a recommendation of the Marrakech Action Plan for
Statistics, to help countries improve their survey programs
and increase the use and value of survey data. The ADP is
supporting NSIs in more than 50 ACP and ALA countries.

Box 5.2: The Accelerated Data Program (ADP)

The Accelerated Data Program (ADP) supports developing countries in producing statistical data relevant for policy design, monitoring and
evaluation, by making better use of existing data and aligning survey programs and statistical outputs to priority data needs.

This goal is achieved by:
« Assisting countries that do not have a coherent long-term survey program in developing a strategy for their data collection activities;

« Building national capacity in micro-data preservation, analysis, anonymisation, and dissemination;

» Working with national data producers and secondary users on the production of updated estimates of key indicators, by further exploiting
existing datasets and collecting new data.

ADP provides technical and financial support to survey data documentation and dissemination, and to the improvement of survey methods. Key
outputs include the establishment of national survey databanks and the establishment of national data collection standards to foster comparability
of data across sources. The ADP is focused on sample household surveys because they provide estimates of many key outcome indicators, as well
as data needed for research and impact evaluation.

ADRP is restricted to the documentation, preservation, dissemination, harmonization, collection and analysis of microdata (from censuses, surveys
or administrative data collection systems). It works in close collaboration with the International Household Survey Network (IHSN), which
develops and disseminates many of the tools and guidelines used by the ADP.

ADP provides specialized training, technical assistance (national and international consultants), and acquisition of software and hardware. It can
also support the participation of counterparts in relevant international conferences, and regional cooperation activities in the area of microdata
management and dissemination.

The data producers keep full ownership of their data and decide on the dissemination policy, within the framework of the national legislation. The
ADP and IHSN provide recommendations based on three levels of accessibility: public use datasets, licensed datasets, and datasets available in
restricted data centres only

The country work programs are typically designed so that the agreed activities are implemented in 12 to 24 months or an even shorter period if
the support is limited to a very specific activity. The procedure to obtain ADP support is simplified to allow fast decision and implementation. The
country work program can be finalized within eight weeks of the approval of the request, after which implementation starts immediately. The
amount allocated depends on the work program agreed; funding from ADP is limited but can be very quickly mobilized at country level. The ADP
funds can also trigger additional funding by other sponsors
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C.5.1.3. International sources as data sources and
quality references

International data sources are useful for a first examination
of a country’s statistical system, even though their primary
purpose is to act as a basis for comparison between
countries. The differences between data from national
and international sources can provide a pointer either to
the ease of communications between the country and the
compiler of the international data or to the confidence
that the international organisation has in the national data,
although it can be difficult to distinguish between these two
situations.

Eurostat has made available for European Commission
staff the 10 Key Indicators and the ‘Country at a Glance’
economic indicators - see section B.3.4. The data are mostly
sourced from international organisations, in particular the
World Bank and IMF. The Eurostat database uses the same
structure as the mandated country tables so it is directly
comparable with data collected on these indicators from
national sources

In some cases, data from national sources exists that is not
replicated in the international databases. This can occur
either because of difficulties in communications or because
of a belief by the international organisation that the data is of
insufficient quality. Sector knowledge will often be needed to
distinguish between these two situations.

The main international data sources were first presented in
section B.2.4. The IMF Statistical Annexes are particularly
useful for looking at the quality of economic statistics such
as GDP. These annexes are not adjusted to follow a set format
or to be comparable between countries. For this reason, this
data gives an indication of the IMF’s view of the data quality:
if the data in this document is similar to the data in national
publications, this may imply a positive view by the IMF of
the country data.

Data in the United Nations Statistics Division’s Millennium
Goals Indicators database can be compared with national data
sources on social issues. There can be a variety of possible
causes for national data to be missing, estimated or very
different from nationally published data in the international
database. Considerable sector knowledge is often required.

Looking at the available international data and trying to find
its national counterpart can give an idea of how accessible
the statistics are and to what extent they contain or give
directions for finding the metadata.

In certain cases, data not available at national level may be
replaced by data available through international sources.
This can be the case e.g. when international organisations
have used nowcasting and/or forecasting techniques to
produce estimates, when data too uncertain to be published
at national level have been further processed and improved
by use of secondary sources or data structures from similar

How to Decide on a Statistical Action

countries, etc. However, using international sources should
only be a temporary solution. If key data are missing at
national level, the medium and long term objective must be to
develop the statistical system’s capacity to provide such data,
according to sound methodology, international standards
and classifications and with good quality. Above all, the
statistical system must be enabled to produce the data long
term, in other words the sustainability of the data provision
process must be assured. Strengthening of the capacity of
the national statistical system and strategic development of
statistics is described in chapter C.6.

To find out more...

« Standard format for DG Europe Aid Country at a Glance tables

+ The United Nations Statistics Division lists internet addresses of
developing country NSI websites

+ Eurostat database on non EU-27 countries from international
sources (see section B.3.4)

+ IMF Statistical Annexes
» The UNSD Millennium Development Goals indicators database,

covering a wide range of social, economic and environmental
indicators for agreed policy goals

« PARIS21 and the World Bank: The Accelerated Data Program
(ADP)

C.5.2. Assessing the capacity of the National
Statistical System

C.5.2.1. Objective of the assessment

Statistical quality is most often defined as ‘fitness for use’ by
end users. Quality therefore depends on data uses and users.
Various users — local, national and international - can have
different demands. Analysis of statistical quality permits the
identification of target areas for capacity building.

The analysis so far has covered the data and other basic
facts of the national statistical system. It may have arrived
at some tentative conclusions concerning the quality of the
data available for use for policy making and management
and for European Commission development cooperation in
particular. The demand for statistics for policy formulation
and management is the point of departure for both an
assessment of a National Statistical System (NSS) and for
medium term statistical strategy more generally. Approaches
to statistics strategy are discussed in more depth in section
C.6.1.

Correcting widespread deficiencies in published statistics
requires an understanding of their causes, direct and
indirect. Any fruitful analysis of the NSS must be undertaken
and owned by the country itself. Thus, prior support at
the political level is essential for an in-depth assessment,
including recognition of the resources required for an
effective statistics system. Support for an assessment should
be a precursor to medium term support for statistics capacity
building.
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Providing support for assessing an NSS is a strategic choice.
It should be discussed with the development partners in a
country. As in any other field, a strategic diagnosis and
recommendations should be owned by the partner country
and agreed and shared by development partners. This forms
a basic starting point towards coordination.

C.5.2.2. The issues to be addressed

The typical difficulties that face an NSS can be classified

into:

o Legislation and strategic relationships with government
and within the NSS. These were outlined in section B.2.3;

« Financing and consequent human resources issues;

« Systems and infrastructure.

A detailed assessment of the NSS must obtain sufficient
information on these issues to allow appropriate conclusions
to be drawn.

As with other government departments, the NSI and other
statistics producers may not receive sufficient financing from
the national government. Lack of funding could be motivated
by:

o Overall lack of government funds and / or budgeting prob-
lems at government level;

o Lack of understanding of the need for and use of statistics
and / or;

o Lack of confidence in the NSI to deliver quality statistics
for policy purposes.

Largely as a consequence of the financial problems, human
resources difficulties, such as salary levels or even late
payment of salaries, are typical problems with NSIs and other
statistics producers. These problems may arise also in other
government departments but personnel issues that might be
more evident with statistics producers include:

« Staffing structures that do not reflect current working
methods, showing relatively high numbers of low level
technical personnel, even if the total number of staff is ap-
propriate;

o Lack of current knowledge and / or skills (at any grade and
staff age);

o Absence of human resources strategy or staff training
strategy;

o Brain drain towards the private sector.

Some NSIs have been established as public bodies outside
national civil services, which may give them greater control
and flexibility over staff grading, pay scales and budget
certainty. However, institutional independence does not
necessarily eliminate any of these problems.

NSI senior management may respond to the impact of
financial problems on human resources in a sub-optimal
way, as explored in Box 5.3.

Box 5.3: Case study: Surveys and financial constraints on human resources

Faced with inadequate or unpredictable funding, NSI senior management can face a very difficult challenge to maintain a stable, reputable
organisation. A common challenge in this situation is to maintain a stable workforce when salaries are inadequate, paid late or both. Response
strategies can potentially persist after the financial problems have been resolved.

Without adequate or predictable salary income, staff per diems for work away from base can become necessary to assure a basic level of income
for the staff working at the NSI. Surveys have been carried out without serious attempts to reduce or eliminate duplication of effort. Staff can be
drawn away from non-survey activities, causing delays in publishing these statistics. Improved donor coordination has now considerably reduced
the number of overlapping surveys demanded, although the problem has not been eliminated.

Poor survey planning can be a legacy of past wage constraints. When a survey is poorly planned and budgeted, a larger than necessary household
sampleis unusually interviewed. Not only is this a misuse of scarce resources, the lack of sample analysis prior to the survey means that some statistical
inferences, particularly at the local level, may not be valid. A larger sample size means that survey processing takes longer, delaying the results and
reducing their usefulness. Moreover, concentrating project finance on the survey stage may mean that funds are not available (or even planned!) for
results publishing. Finally, there can be a consequent lack of interest in publishing and analysing the results, notably in longitudinal analysis over time.

Lack of publication of survey results can also occur as a result of political pressure. If the survey has been poorly planned and budgeted, it may be
difficult to find out the cause or causes of a failure to publish results.

Good survey planning requires the following:
A pre-survey sampling analysis,
A credible survey and processing timetable and
A publication plan that incorporates analysis of the results and is included in the survey budget
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Statistics managers may not have adequate training or
incentive to allow them to focus sufficiently on building,
maintaining and updating their departments operational
manuals. Managers can therefore lose touch with how data is
actually collected on the ground. This lack of institutionalised
knowledge means that data quality can suffer from changes
in management or even local supervisory staft.

Systems and infrastructure problems that may be faced
by NSIs and other major statistics producers include
statistics software systems and, more generally, computing,
communications and offices that are out of date. Regional
statistical harmonisation requires similar classifications to be
used, often necessitating recently updated software.

A key reference on the organisation of national
statistical systems is the UNSD Handbook of Statistical

Organisation.

C.5.2.3. Assessment methodologies

Since some but not all of the difficulties facing statistics
producers are common to other public sector institutions, an
assessment methodology must both integrate the NSS study
with other public sector institutional assessments and also
pay attention to the specific problems facing statistics. One
solution is for the development and implementation of a
statistics strategy to be part of a general public sector reform
programme.

General public sector assessment methodologies are outside
the scope of this Guide. The overall methodologies for
developing statistics strategies are presented in section C.6.2.
As part of these methodologies, international organisations
have developed assessment methods that are specific to
statistics. A key method is the ‘Statistical Capacity Building
Indicators’ analysis developed by the PARIS21 Task Team on
Statistical Capacity Building Indicators.

Statistics is a vital element of the whole cycle of political
priority setting, project definition, planning, financing,
implementation, and evaluation. Based on its experience
as a technical reference throughout this cycle, Eurostat has
considered some of the most pressing problems that may
limit the success of statistical cooperation activities.

A key problem is ensuring the sustainability and resilience
of the results achieved. The support provided by Eurostat
and other DGs should be refined to enable objective
measurement and increase the sustainability of the results of
statistical cooperation activities, thus making more effective
use of available resources.

Box 5.4 presents Eurostat’s pilot questionnaire that aims to
document key aspects of national statistical systems in ALA
countries. This study addresses the set-up of the statistical
system, its main actors, professional independence, legal
basis and resource situation.
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Box 5.4: Examination into the functioning of the National Statistical System — Eurostat pilot questionnaire

Eurostat has initiated an informal comparative study of the National Statistical Systems of selected Asian and Latin American (ALA) countries,
using a simple approach based on best practices in statistical organisation compiled in the

The results of this study are put into Eurostat’s knowledge database, giving Eurostat a better overview of the national statistical system in these
countries. The information forms a strong basis for assessing the NSS's current statistical capabilities and ability to maintain and build on the results
from statistical development projects. In particular, the existence and status of a NSDS is covered as a central topic, together with instruments such
as PRS, GDDS and SDDS. A certain political support for the provision of accurate information on the statistical system is required. The results provide
important information for identifying priorities for future cooperation and for negotiations on the programming statistical cooperation activities.
The information provided to Eurostat is not made public and may only be shared with third parties following the express written permission of the
source country.

Pilot questionnaire:

General information about the National Statistical System
Existence of a National Statistical Institute or equivalent
NSl is an independent entity or part of a ministry (which)
The statistical institute has the power to allocate its own budget as it sees fit
Periodicity of the statistical institute’s budget setting/budget plan
Is there internal governmental access to statistics prior to release?
Is there a Code of Practice as to how the statistical system should operate?
Does the NSI have free/paying data?
Micro data availability
Are national statistics collected by more than one institution?
Role and responsibilities of the central bank in statistics
Which institutions are responsible for collecting statistics on: national accounts; foreign trade; balance of payments; employment?
Which other institutions collect which other national statistics?
How are these institutions related?
Which legal role does the statistical institute have in the context of organisations responsible for official statistics?

The chief statistician
Is there a chief statistician?
The hierarchical level of the head of the statistical authority: Minister/senior political position; Highest (non-political) public servant; Other
authority
Is the chief statistician a political appointment?

The national statistical council and statistical programming
Is there a National statistical council or another coordinating agency?
Who are the official members of this body?
Does the national statistical council operate under a regulatory framework/statute?
Frequency of meetings (according to regulations and in practice)
Is the national statistical council in charge of preparing the statistical programme and budget?
Who approves the statistical programme or budget?
Length (in years) of the statistical programme

The statistics law / statistics act
Date of legislation
Date of last update
Who or what body ensures that statistical laws are carried out?

International fulfilments
Does a National Strategy for the Development of Statistics (NSDS) exist?
Stage of preparation

Is the NSDS officially budgeted?
Previous NSDS
Does a statistical master plan exist?

© ©o o o

Is there a Poverty Reduction Strategy (PRS)?
Is the country a subscriber to General Data Dissemination System (GDDS) / Special Data Dissemination Standard (SDDS)?

Resources
Number of NSI staff (of which, number of statistical graduates)
Number of staff dealing with statistics in ministries, etc (of which, number of statistical graduates)
Annual budget of the statistical institute
Number of computers in the statistical institute
Network in the statistical institute

Asa case study, reproduces a set of Terms of Reference  these assessments, the Terms of Reference outline both the

for the assessment of the national statistics systems in Central ~methodology to be used and the outputs to be provided.
Asia. In addition to the general and specific objectives of
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Box 5.5: Case study: Assessment of the statistics systems in central Asia

Global objective

« The global objective of this contract is to improve the relevance, quality and sustainability of the European Commission technical assistance to
Central Asian countries in the field of statistics.

Specific objectives

+ For the Central Asian countries Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan, to carry out an assessment of the current state
of the statistical system, paying special attention to its effectiveness and credibility;

« To assess the impact of assistance provided through TACIS, in particular with regard to its relevance for the development of the statistical system,
the ownership of the results and their sustainability;

» To contribute to the formulation of a strategy for future cooperation in statistics between the European Commission and the Central Asian
countries (Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan), in line with the key priorities of the Commission Strategy for Central
Asia for 2007-2013, as specified in the Commission Regional Strategy Paper.

Requested services and methodology

+ On the basis of the scope outlined in these terms of reference and the briefing at the start of the assignment, the contractor will propose the

methodology and planning (including the duration and organisation/number of missions) subject to the approval of the European Commission

project manager.

Review of the European Commission strategy documents for the cooperation with Central Asia, especially the Regional strategy paper 2007-

2013.

Review of the relevant documents related to the current situation and the actors of the official statistics system in Kazakhstan, Kyrgyzstan,

Tajikistan, Turkmenistan and Uzbekistan (e.g. legislative documents, Country reports, the Multi-annual working programmes and Assessments

drawn up with assistance by the World Bank, IMF, etc., reports of previous international and bi-lateral assistance programmes).

Highlight basic practical recommendations for the national statistical systems to develop their capacities to meet the six essential principles of

independence, mandate for data collection, adequacy of resources, quality commitment, statistical confidentiality, impartiality and objectiveness.

Missions to each of the five concerned countries. The experts will visit central and regional statistical institutes, other institutions dealing with

statistical production: Ministries of Economy, the Central Bank, the Ministry of Finance, etc., to meet with the top management and with the

managers responsible for the domains covered by the assessment, as well as to identify and contact the main users (at government, private and
other levels when appropriate).

the offer should allow in the budget for both experts to travel to all five countries concerned whilst the contractor will in the design of the final

methodology propose whether or not the experts may split up to achieve the assignments objectives

Production of reports on the respective countries.

Proposals for the post-TACIS statistical cooperation strategy will be formulated and coordinated with the different stakeholders. These proposals

will meet the following main requirements:

Be based on the European Commission strategy for the cooperation with Central Asia for 2007-2013

Determine a few general statistical areas, in line with the provision of the European Commission Regional Strategy Paper for Central Asia, where

statistical production in the CA countries could be brought to the harmonised level, approaching the EU and international standards.

Contain feasibility assessment and recommendations on establishment and sustainability of a regional structure or network which would

coordinate the countries’ cooperation in statistics

Contain feasibility assessment and recommendations on establishment and sustainability of a regional statistical training centre.

Technical cooperation with the European Economic Commission of the United Nations is potentially possible during the implementation of this

project. At advice of EUROSTAT, the Contractor will establish the contacts with the UNECE in order to optimize and to coordinate the contributions

both parties will make to the Assessment of the system of Official statistics in Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan.

For the preparation of the Reports and Recommendations, the Contractor shall normally respect the following conditions:

Finalise the requested outputs in cooperation with the project manager and the relevant services of the European Commission.

Required outputs

1. Assessment of the TACIS 1994-2008 assistance impact with a particular focus on Statistics 7 - 10;

2. A detailed assessment of the institutional and technical capacities of the national statistical institutes, of other national administrations in
charge of statistics (e.g. Central Bank, Customs, Ministry of finance, Ministry of transport, Ministry of labour, etc.), and explaining the existing
legal basis for coordination of statistical production among relevant institutions;

3. An objective assessment of the current situation of:

a. The professional independence of the national statistical system from political and other external interferences in producing and dissemi-
nating official statistics;

b. The mandate of the national statistical system to collect information to support national policy decision making;

c. The adequacy of resources of the national statistical system to fulfil its responsibilities;

d. The existence of quality guidelines based on international recognised standards and a commitment to follow them;

e. The level of implementation of the concept of statistical confidentiality;

f. The level of impartiality and objectivity of the national statistical system in the choice of sources and statistical techniques, in the informa-
tion on the methods and procedures, in the approach towards statistical releases, in non-excessive burden of respondents and cost-effec-
tiveness.

4. Specification of the major needs for further reforming in certain statistical areas in line with the European Commission strategy for the coop-

eration with Central Asia for 2007-2013

Conclusions on the relevance of further equipment provision;

6. Determining the statistical areas - if appropriate, in relation to targets (2), (3) and (4) - where cross-cutting activities involving all Central Asian
countries would be feasible to reach the similar level of statistical output quality in each country in line with international and/or EU stand-
ards.

7. Presenting to the stakeholders the information on the results of the assessment.
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Within the frame of MESTAT II programme, the assessment
of the capacity of the Mediterranean partner NSIs followed a
different approach, leading to a Country Statistical Situation
Report for each. This assessment approach is detailed in
Box 5.6.

Box 5.6: Country Statistical Situation Reports in
MEDSTAT

Within MEDSTAT, providing European Commission statistical
assistance to southern and Eastern Mediterranean states, the Country
Statistical Situation Reports (CSSRs) is a key tool for taking stock of
national statistics. The CSSRs contain detailed descriptions of:

- the general legal and institutional framework;

» statistical capacity and infrastructure, including classifications and
registers;

- Tinfrastructure, data processing and data dissemination;
+ training and human resources, and;

+ ninethematicactivities, comprising national accounts and external
trade, agricultural, environmental, energy, social, migration,
transport and tourism statistics.

The CSSRs, statistical sector reports and Project Orientation Reports
(PORs) were developed on the basis of orientation missions in the
countries. The CSSR serves as a central input for a National Statistical
Development Strategy (NSDS) and associated activities and for
the POR, whereas the sector reports and POR lead directly into
the national road maps for statistics. The CSSRs are developed in
cooperation between the MEDSTAT team, comprising experienced
domain experts, and the NSI. The MEDSTAT Road Map Coordinator
for the country and the Principal National Coordinator coordinate the
process.

The CSSRs are public documents. The first versions were published
in 2006, following detailed evaluations of individual country
requirements. They were updated in 2009, especially with a
view to progress made towards international comparability and
harmonisation.

To find out more...

« Institutional Assessments and Capacity Development: Why,
what and how? Aid Delivery Methods. Concept Paper. EuropeAid.
September 2005.

. MEDSTAT Country Statistical Situation Reports of southern and
eastern Mediterranean countries

» PARIS21 Statistical Capacity Building Indicators: “La démarche
qualité dans Iélaboration d’une Stratégie Nationale de
Développement de la Statistique” (currently only available in
French)

+ The IMF approach is a less institutional analysis than that shown
here. For this view see their pages on the Data Quality Assessment
Framework

- Eurostat Code of Practice peer review methodology
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C.5.3. The concept of quality in statistics

C.5.3.1. The key quality concepts in statistics

Internationally adopted quality frameworks for statistics
are used for assessing the quality of the data and the
procedures that are used in their production. They are
practical applications of the principles of statistics, notably
the Fundamental Principles of Official Statistics of the United
Nations, which were explored at section B.2.1. As such, all
quality frameworks cover the various dimensions of quality.
Quality frameworks consider all steps of the statistical process
by which data are collected, transformed and disseminated.
They therefore refer to the quality of the:

« overall organisation of the process,
« input data,

edata collection, transformation and dissemination

operations,
« products (output data)

The approach of the European Statistical System comprises
the institutional environment, statistical process and
statistical outputs in line with European Statistics Code of
Practice referred to in chapter B.2.

Institutional environment

Institutional and organisational factors have a significant
influence on the effectiveness and credibility of a statistical
authority producing and disseminating European Statistics.
Therelevantissuesare professional independence, mandate for
data collection, adequacy of resources, quality commitment,
statistical confidentiality, impartiality and objectivity.

Statistical processes

European and other international standards, guidelines and
good practices must be fully observed in the processes used
by the statistical authorities to organise, collect, process and
disseminate official statistics. The credibility of the statistics
is enhanced by a reputation for good management and
efficiency. The relevant aspects are sound methodology,
appropriate statistical procedures, non-excessive burden on
respondents and cost effectiveness.

Statistical outputs

Available statistics must meet users’ needs. Statistics comply
with the European quality standards and serve the needs of
European institutions, governments, research institutions,
business concerns and the public generally. The important
issues concern the extent to which the statistics are relevant,
accurate and reliable, timely, coherent, comparable across
regions and countries, and readily accessible by users. These
dimensions can be specified as follows:
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1. Relevance refers to the degree to which statistics meet
current and potential users’ needs for information,

o relevance to current policy questions,

« disaggregation, especially geographic, to an appropriate
level, and

« representative coverage

2. Accuracy refers to the closeness of estimates to the
unknown true values

« survey quality: planning, execution, reporting and audit
trail,

o scientific validity: employing appropriate sampling
techniques; ensuring impartiality and appropriate
sample size,

o respect for data confidentiality,

o explicit incorporation of a quality framework or
procedure

3. Timeliness refers to the length of time between the
reference period (the event or phenomenon that the data
describe) and the data release date, when data becomes
available; and

Punctuality refers to the length of time between the data
release date and the target delivery date (for instance with
reference to dates announced in an official release calendar,
laid down by Regulations or previously agreed with
partners).

4. Comparability refers to the impact of the differences in
applied concepts and measurement tools and procedures
when statistics are compared between geographical areas,
sectoral domains or over time; and

Coherence refers to the adequacy of the data to be reliably
combined in different ways and for various uses

« metadata standards: is the background documentation
complete and publicly available?

eadherence to current international standard

methodologies and nomenclatures,

« consistency within national statistics (are classifications
and statistical concepts consistent from one area of
statistics to another?),

« consistency with data published by various international
organisations, and

« international quality comparisons and peer review.

5. Accessibility and clarity refer to the conditions and
modalities by which users can obtain, use and interpret
data

« publication and dissemination methods,
« full availability of results and metadata, and

« orienting publications toward the users of statistics.

Guide to Statistics in European Commission Development Co-operation —
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Eurostat publishesonitsinternetstandards, handbooks and
guidelines developed within the European Statistical System
relating to quality management and quality reporting.

Five dimensions — assurances of integrity, methodological
soundness, accuracy and reliability, serviceability, and
accessibility - of data quality and a set of prerequisites
for data quality are at the centre of the IMF Data Quality
Assessment Framework (DQAF). The DQAF, which is used
for comprehensive assessments of countries’ data quality,
covers institutional environments, statistical processes, and
characteristics of the statistical products.

Box 5.4 in section C.5.2 provides an example of a practical
checklist for documenting structural quality aspects of a
NSS. Box 5.5 provides an example of Terms of Reference for
an assessment of national statistical systems. As a further
example, Box 5.6 gives information on the assessment
methodology followed within the MEDSTAT II programme.

Box 5.7 below gives a practical example of how the Terms of
Reference for a major statistical capacity building action or
a major operation can be specified in order to assure a high
quality of the outcomes.

Box 5.7: Improving quality in a major statistical capacity
building operation — points for the Terms of Reference

Terms of reference for a major statistical capacity building action
or a major operation such as a large survey or census should refer
to the methods to be used to ensure quality. This could be either
an exposition of how quality will be addressed or a commitment
to apply a specific quality methodology from the planning stage
onwards. It should include a reference to the means of monitoring:
self-assessment, Data Quality Assessment Framework (DQAF), peer
review, etc.

The usual situation is that NSIs have little or no experience in
selecting, specifying or applying a quality methodology. Hence,
a quality assessment is usually needed. This looks at a statistical
system’s capacity and outputs. It identifies key areas forimprovement,
e.g. statistical legislation, training and technical assistance to assist in
planning and implementing quality methods could be appropriate.
There should be a general commitment to applying a quality
methodology.

Terms of reference to implement DQAF (or another quality

methodology) could be based on the following:

1. The statistical action will ensure quality by implementing the
appropriate sector DOAF.

2. For each of the (approximately 50) DQAF indicators, the quality
report will show:

a. The indicator

b. The current status or value of the indicator

c. The source of this measurement

d. The objective for this indicator and explanation for the choice
of this objective.

e. The activities required to achieve this objective (within the
action being planned or not)

f. The resources required to carry out the action (within the ac-
tion being planned or not)
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C.5.3.2 Examining data quality

The assessment of a country’s statistics may be triggered by a
realisation that at least some of the data required to carry out
the European Commission’s cooperation programme with its
partner is non-existent, late, inaccurate, inappropriate to the
needs and / or not comparable with the country’s other data
or relevant international classifications.

The first questions to be asked are: what is the extent of the
statistics problem, who has observed them, what analyses
have been made and what plans prepared?

Information sources about data quality include existing
analyses of the data from a number of sources, such as:

ea medium term statistics strategy such as an NSDS
(explained in section C.5.4) by national or international
consultants;

« the Commission’s experience in development cooperation
with its partners;

« international sources.

The place of the NSI in the partner country’s medium term
national development plans or programmes such as a PRSP
or a MDG-based national development strategy can provide
very useful information. A NSI that is marginalised in these
plans or even the existence of a specific programme indicators
unit usually indicates that the NSI either has technical
deficiencies or does not have the confidence of decision
makers for other reasons. The identification of ‘competing’
duplicate statistical series shows lack of confidence within
the sector concerned.

Assessments of data quality, sectoral and global, should
be summarised in the CSP and JARs. These are written in
conjunction with the partner country and should identify
when the available statistics are unable to support analysis
ofthesocial, economic or environmental situation in question.
Similarly, the National Indicative Programme should identify
the need to improve statistics in areas where cooperation is
being proposed, whether or not a specific statistics related
action is being planned. A summary of data assessment in a
CSP can look something like the information in Box 5.8.
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Box 5.8: Case study: Statistics in Nigeria’s CSP / NIP
2001-07

A number of statistics can be found in the document. Furthermore,
three paragraphs in the CSP chapter on the country’s situation allude
to the state of official statistics:

“According to the weak existing official statistics, manufacturing is
only 6% of GDP...” [page 11]

“Overall, macroeconomic management is hampered by the lack of
adequate statistics. Work has begun, with European Commission and
other donor supports, to strengthen the Federal Office of Statistics.”
[page 12]

“The reliability of any data on trends is questionable: for the infant
mortality rate and the under-five mortality rate, some data suggest a
decline of less than 7% over a 30 year period, while other data indicate
a decrease of around 25% over a 20 year period.” [page 17]

The NIP mentions the planned support to statistics as follows:

“Federal level public management finance: the specific objective is to
support Nigerian reform of federal public finance management. The
major likely intervention is a second phase of the current Economic
Management and Capacity Programme (ECMAP), with a probable
emphasis on strengthening of the Federal Office of Statistics.” [page
33]

There are a number of tools available for assessing data
quality. Two tools provided by the IMF are the General
Data Dissemination System (GDDS), presented in Box 5.9,
and the Data Quality Assessment Framework (DQAF),
presented in Box 5.10. Further quality frameworks are the
Quality Framework for OECD Statistical Activities and the
ISO 9000 quality standard.

Various international resources support the wider evaluation
of the quality of a country’s statistics. A description of most
NSSs can be found in the database ‘Country profiles of
statistical systems’ on the website of the United Nations
Statistics Division. This database covers the history of the
NSS, the legal basis for the statistical activities, the NSI
and other data producers. It may contain the NSS’s or NST’s
activity report, the most recent data and publications. As
such, it gives the basic structural information on the NSS, as
discussed in section B.2.3.

For countries benefiting from Heavily Indebted Poor
Countries Initiative (HIPC), the Poverty Reduction Strategy
Paper (PRSP) and annual reports provide information on
the timeliness of the strategy monitoring indicators that
are appended to the annual reports. They can also contain
information about the relevance of indicators and on the
difficulties encountered in their preparation. The World Bank
and IMF joint notes and reports on the PRS’s evaluation (IMF
and IDA Joint Staff Advisory note and Joint Staff Assessment
of the PRS annual report) frequently offer elements for
estimating an NSS’ capacity to provide data for the follow-up
of the PRS implementation.
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Box 5.9: The General Data Dissemination System
(GDDS)

The purposes of the General Data Dissemination System (GDDS) are
to:
- Encourage member countries to improve data quality;

+ Provide a framework for evaluating needs for data improvement
and setting priorities in this respect; and

» Guide member countries in the dissemination to the public
of comprehensive, timely, accessible, and reliable economic,
financial, and socio-demographic statistics

It is intended to provide guidance for the overall development
of macroeconomic, financial, and socio-demographic data. The
framework takes into account, across a broad range of countries, the
diversity of their economies and the developmental requirements
of many of their statistical systems. The objective of the GDDS is to
encourage the production and dissemination of complete sets of
data with widest coverage, based on international methodologies.
The emphasis is placed on complete data sets rather than on specific
indicators.

The GDDS framework is built around four dimensions:
- Data characteristics
+ Quality
. Access, and
+ Integrity

The data dimension includes coverage, periodicity (i.e. the frequency
of compilation), and timeliness (i.e. the speed of dissemination). The
data dimension in the GDDS is closely linked to the quality dimension,
within which plans for improving data quality form an integral part.

Another source of information on the status of national data
is the IMF General Data Dissemination System (GDDS)
website. It provides detailed, systematic information about
the availability and quality of national mostly economic data,
as well as about plans for improvement. This is the most
important international source of information on economic
data quality. However, it can be very out of date.

National self-assessment reports on the MDGs contain
analyses, many of high quality, on social data availability and
quality.

Statistical assessments are also made and sometimes published
as part of the preparation for major interventions, especially
for multi-country projects. The MEDSTAT II assessments of
10 Mediterranean countries are examples - see reference in
“To find out more’ box below.

The NSS as a whole may already have been analysed, perhaps
as part of the preparation of a statistical strategy or plan,
such as a National Strategy for the Development of Statistics
(NSDS). The existence of an effective strategy or plan could
reflect national government understanding of the role of
statistics as a policy management tool. The PARIS21 webpage
provides information on country NSDSs and other strategy
papers, legal texts regarding statistics and other information
related to NSS organisation. PARIS21 also coordinates and
disseminates information collection concerning development
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Box 5.10: The Data Quality Assessment Framework
(DQAF)

The IMF Data Quality Assessment Framework (DQAF) identifies
quality-related features of governance of statistical systems, statistical
processes, and statistical products. It is used for comprehensive
assessments of countries’ data quality. The DQAF is rooted in the
UN Fundamental Principles of Official Statistics and grew out of
the Special Data Dissemination Standard (SDDS) and General
Data Dissemination System (GDDS), the IMF’s initiatives on data
dissemination. The DQAF incorporates their good practices and is the
result of intensive consultations.

The DQAF provides a structure for assessing existing practices against
best practices, including internationally accepted methodologies.

The DOAF’s coverage of governance, processes, and products is
organized around a set of prerequisites and five dimensions of data
quality assurances of integrity, methodological soundness, accuracy
and reliability, serviceability, and accessibility. For each dimension, the
DQAF identifies 3-5 elements of good practice, and for each element,
several relevant indicators. Further, in a cascading structure, more
detail and more concreteness tailored to the dataset are provided by
focal issues and key points.

The generic DQAF serves as an umbrella for seven dataset-specific
DQAF frameworks: National accounts statistics; Consumer price
index; Producer price index; Government finance statistics; Monetary
statistics; Balance of payments statistics, and; External debt statistics.
In addition, a DQAF module on household income in a poverty
context has been developed in collaboration with the World Bank.

assistance support for statistics. The application of NSDSs
and other strategic analyses is discussed further in section
c.6.1.

Eurostat is currently developing a Database on International
Statistical Cooperation (DISC) for European Commission’s
staff, which contains much of the above information on
assessments of national and regional statistics systems and
statistics actions supported by the European Commission.
More information on DISC can be found in Box 7.2 in
section C.7.3.2.

A clear picture may emerge from this investigation of the
availability and quality of statistics in a sector or in the
statistics system as a whole. The set of observations obtained
can serve as a basis for discussion with the partner country
about the need for a strategic development of institutional
statistical capacities and the development of an NSDS.
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To find out more...

Operational international quality frameworks
« European Statistical System (ESS) quality dimensions
» Eurostat Handbook on Data Quality Assessment Methods and
Tools

« OECD Quality Framework
» IMF Data Quality Assessment Framework (DQAF)
+ IMF General Data Dissemination System (GDDS)

« [ISO 9000 quality standards (documentation standards, not
directly statistics related)

Documentation of statistical
information

systems, containing quality

» UNSDCountry profiles of statistical systems'

« World Bank Poverty Reduction Strategy papers/reports; Joint
Staff advisory/Assessment Notes

+ MDG country reports UNDP website

« PARIS21 consortium - information on statistics systems and
NSDSs

. MEDSTAT Country Statistical Situation Reports of 10
Mediterranean countries

C.5.4.
a whole

Looking at the National Statistical System as

The analysis of the national statistical system and of its
data quality may have revealed a number of problems. For
example it may be that no relevant data exists, or that existing
data is of poor quality, out of date, or even that data exists
but has not been disseminated. Any such problem justifies
an intervention to strengthen the statistics in the sector
concerned. Data may well be required for evidence based
policy making in the sector at national level as well as to
evaluate the project at European Commission level.

As underlined by the Evaluation of European Commission
support for statistics in third countries (2007), the
effectiveness of projects that support statistics and the
sustainability of their results increase when:

o interventions are anchored in the overall development
strategy of the partner country ;

o the projects are conceived within the global context,
considering the NSS as a whole. They should be identified
on the basis of the statistical situation and the information
needs, thus focusing on the demand for information
by users, particularly by decision-makers. Ideally, the
priorities should be defined in the National Strategy for the
Development of Statistics;

« activities promoting a culture of evidence-based decision-
making are systematically included, throughout the design
and implementation of the intervention, such as the
production of material which advocates statistics. All such
material should be transferred to the statistical system
managers after the project for further use..

« specific measures are drawn up to involve all users and
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not only the staff of the NSI. This goes beyond pure
information and may include specific seminars to help
users understand the data and develop confidence in their
accuracy, reliability and integrity.

« the focus of assistance is more on strengthening the capacity
of the NSS as a whole (and not only the NSI) to regularly
produce reliable basic data rather than on supporting a
particular survey or study. This should then enhance the
quality of statistical data and indicators.

ea policy dialogue accompanies statistical support to
prepare the phasing out of the project. This should include
foreseeing whether the partner government or another
donor will take over the funding after the end of the
intervention.

« the status of the NSS as well as the human and financial
resources available are taken into consideration: statistics
are not only an instrument, but form an integral part of the
architecture of public services.

o the personnel that worked on the statistical project can
continue and transmit their know-how to others within
the NSS. The sustainability of human resources is linked
with financial sustainability. Insecurity regarding longer
term funding as well as delays in funding can lead to a
substantial ‘brain drain’ from the statistical institutes to the
private sector.

The need for and benefits of an integrated approach to the
development of statistics, both with respect to the overall
development strategies and with respect of strengthening the
capacity of the statistical system as a whole, is at the heart of
chapter C.6.

To find out more...

- DG EuropeAid: Project Cycle Management Guidelines

« Evaluation of European Commission support for statistics in
third countries

« PARIS21: A Guide to Using a System-wide Approach to Implement
NSDS

« PARIS21 : ‘Advocating for the National Strategy for the
Development of Statistics’

« UN Statistics Division: Handbook of Statistical Organisation (3rd
edition)
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http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/2007/1059_docs_en.htm
http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/2007/1059_docs_en.htm
http://www.paris21.org/sites/default/files/1401_0.pdf
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http://unstats.un.org/unsd/dnss/hb/default.aspx
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C.6. How to bring
assistance to statistics

The chapter in brief

This chapter provides guidance at the decision phase on whether
and how to give support to statistics. It discusses the relationship of
statistics strategy with national development and poverty reduction
strategies and analyses the development and implementation of
statistics strategies. This is followed by a presentation of capacity
building in statistics, including how it is related to statistical strategy
documents and practical considerations in capacity building.

Having looked at what is to be done, the chapter then moves on to
examine in general how statistics actions are to be done. The issues
of coordination at various levels are addressed: who can do what
and what needs to be done to ensure coherence and eliminate
duplication?

C.6.1.  Statistical strategy

C.6.1.1. Why a Statistical Strategy

The aim of any statistics intervention is to support the
collection and dissemination of statistics that inform
development policy. National development policies are
usually integrated in a strategic framework, such as a
National Development Plan or a Poverty Reduction Strategy.
Informing national and sector development strategies
through assessment frameworks to monitor progress is a
commitment of the Paris Declaration on Aid Effectiveness'.
The assessment frameworks include performance indicators
that need to be coherent between policy sectors and consistent
over time. These performance indicators are largely based on
published statistics which must be coherent in the same way.
A policy level overview or strategy is needed to ensure that
regularly disseminated quality statistics are attuned to policy
requirements, are affordable, are comparable over time and
are consistent between sectors.

A statistical strategy aims to demonstrate how statistics will
inform the monitoring of progress in the implementation of
the development strategy. It therefore needs to show what
statistics will be collected, published and how. It also needs
to identify the resources, both financial and human, that will
be available to the NSS. It needs to analyse the constraints the
NSS faces: issues of the legal framework; budget and finance;
institutional coordination; physical resources; and human
resources — staff numbers, skills and commitment. Similarly,
it needs to address how the National Statistics System will
publish quality® statistics.

14 Paris Declaration on Aid Effectiveness paragraph 44, Partner countries commit to:
‘Endeavour to establish results-oriented reporting and assessment frameworks that monitor
progress against key dimensions of the national and sector development strategies; and
that these frameworks should track a manageable number of indicators for which data are
cost-effectively available! See also section B.1.3

15 See section C.5.1 for analysis of quality in statistics.
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The core element of the statistics strategy is its vision of the
medium-term objectives of the statistics system: what statistics
will be produced, how and with what resources and their
links with the demand for data to monitor policy progress.
An action plan, often for five years, that demonstrates how
the strategy will be fulfilled, forms a part of the strategy. The
role of the statistics strategy in informing national policies as
well as the need for commitment of resources means that the
statistics strategy is an explicitly political document and thus
requires authorisation and active participation from decision
makers.

In order to be effective, statistics strategies should be based on
and consistent with national strategies; the national budget,
poverty reduction strategy and sector policy monitoring
frameworks should be seen as the starting points for defining
both the minimum indicator set and the estimated budget
for statistics. This will enable statisticians to be exposed
to concrete examples of how data are needed and used by
policy makers and will ensure that strategies are owned by
both statisticians and users of statistics. Since ambitious
strategies are never implemented, strategies should seek
to collect the minimum set of indicators. Sequencing and
getting the basics right first are critical.

Box 6.1: Action points for statistics strategies

- Statistics strategies must be demand driven, modest and realistic
and must build on existing processes

- Statistics strategies should take a realistic approach to Manag-
ing for Development Results (see section B.1.3) that focus on key
indicators and take into account limited national capacity and
resources

« Strategies should focus and harmonise donor support on coun-
try statistics priorities
» Strategies'implementation should be monitored

Since staff numbers, skills and motivation are the key
elements in producing statistics and salaries are the largest
cost of producing statistics, a good statistics strategy will
include a clear, detailed exposition of the human resources
requirements.

C.6.1.2.
Statistics

National Strategies for Development of

The most common methodology for developing a statistics
strategy is the National Strategies for the Development of
Statistics (NSDS), technically supported by the PARIS21
consortium. The particular strength of this methodology is
its recognition that the statistics strategy is a policy document
whose value decision-makers may be unaware of. Advocacy
at the political level therefore plays a prime role in PARIS21’s
approach.
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A key quality action is to let independent peers review the
NSDS. Not only are the independent peers ideally placed to
critically assess presumptions and priorities, they are also in
a position to bring in their experience and fresh views and
ideas to the national NSDS process. Indeed, peer reviewing is
a central part in the quality work of the European Statistical
System, where Member States’ compliance with the ESS Code
of Practice is reviewed. PARIS21 produces methodological
guidance on strategic planning and assist countries in finding
solutions to obstacles. This includes helping countries setting
up peer reviews of their NSDS, giving the opportunity to
get an independent view and assessment of the NDSD and
sharing experiences in strategic plan development and
follow-up of advanced countries.

The main alternative to this methodology is the ‘Plan for
Change, developed by the IMF as a consequence of the
GDDS programme'¢. This approach is of interest to countries
that are working closely with the IMF on GDDS compliance
and where advocacy at the decision-making level is less of
an issue. The choice of methodology is one for the partner
country to take for itself. This section will concentrate on the
NSDS.

The key PARIS21 document for this discussion is A Guide
to Designing a National Strategy for the Development
of Statistics. While the form and content of an NSDS will
depend critically on factors such as the administrative
structure of government, the level of development and
affordability, a strategy usually includes'” :

1. The establishment of mechanisms for consultation with
all the main stakeholders in a statistical system, including
producers, users and providers of statistics;

2. An assessment of the current status of the system,
including from the user perspective and taking account
of existing improvement programmes;

3. A vision, setting out an agreed statement of what
governments and other stakeholders want from the
statistical system at some point in the future. The vision
provides a goal that everyone can agree on: a statement of
where statistics should be;

4. An identification of options on what strategic actions
are required to overcome the constraints and achieve the
vision, including prioritisation of actions;

5. A detailed action plan with a timetable and a financing
plan to put these strategic actions into effect in order to
achieve the desired results;

6. Identification of mechanisms to monitor progress,
including indicators and reporting to inform the updating
and adaptation of the strategy.

16 See section B.2.4
17 A Guide to Designing a National Strategy for the Development of Statistics, p7
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Box 6.2: An effective National Strategy for the
Development of Statistics ...

+ has high-level political support;

+ is mainstreamed within national development policy processes,
building on what is already available;

- is the output of a nationally led, nationally owned and inclusive
participatory process that draws on international standards,
recommendations and experience;

-+ provides the basis for the sustainable development of statistics
with quality “fit for purpose”;

» assesses the current status of the national statistical system and
provides a vision and a strategic plan for national statistics;

- sets out an integrated statistical development programme that is
flexible enough to cope with change;

- outlines the financing requirements, but is realistic about resource
needs;

+ serves as a coherent framework for international support for
statistical development.

Source: Managing for Development Results “Statistics: Better Data for
Better Results” (2007)
See also: PARIS21 “NSDS essentials - Checklist”

It is vital that the NSDS is deeply rooted in the institution(s)
involved. It is important that all institutions and structures
with an interest in the statistical strategy participate in its
elaboration, creating a common ownership of the NSDS
and thus increasing commitment to the strategy. The
development should be in the hands of the members of the
National Statistics System, operating under active political
direction and support. Where external consultants are used,
the challenge is to ensure that the strategy remains rooted
in the national demands for published statistics and the
perceptions and possibilities of the NSS, as well as maintaining
political backing. It is important that the NSDS is written in
such a way that the people who will be responsible for its
implementation can relate to it.

Consultation and input from users and other stakeholders
should include political decision-makers.

The PARIS21 documentation clearly states that there is no
uniform template for an NSDS and therefore there cannot
be a uniform set of terms of reference for its development.
What is important is that the six points above are answered
by the NSDS. Box 6.3 shows the different phases of a typical
NSDS and their expected outputs. Box 6.4 shows the possible
timeframe for preparing an NSDS.
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Box 6.3: Overview Table for Developing a National Statistics Development Strategy

PHASES GOALS SPECIFIC OUTPUTS
) Political commitment to develop- | Peer Review report from another country in the region
0 Launching . NSDS
g &) - Letter from the Minister to colleagues and partners
- Agreement with national and international partners
1 Road Map Organisation decided and re- - Outline of NSDS development
sources allocated
- Budget approved for the development of the NSDS; TFSCB project document
Diagnosis made
2 Diagnosis & Vision Vision defined - Report including the diagnosis, vision, and needs
Needs determined
3 Strategies Strategies chosen - Report including the study comparing several strategy scenarios

Report including:

Calendars and implementation -implementation calendar

4 Action Plans finalised
terms finalise - implementation and monitoring plan

- evaluation arrangements

Strategies implemented - Annual reports on the statistical system
Expected results achieved - Detailed annual programmes
Implementation - Annual budgets

- Mid-term evaluation report

- Final evaluation report

Source: PARIS 21 Secretariat

Box 6.4: NSDS development: Sample of a 16-Month Calendar for Phases 0 to 4

'Year
Budget Year-2 Budget Year -1
Phases one
112 |3 |4 |5|6 |7 |8 |9]|10(11]|12(13|14|15|16| 1
0: Launching
1: Road Map

2: Diagnosis and Vision

3: Strategies

paidopy SASN

4: Action Plans Budgetary Discussions

Implementation of NSDS | | | | |

Source: PARIS 21 Secretariat

The support provided by PARIS21 is outlined in section
B.2.4. The status of NSDSs in International Development
Association (World Bank) borrower countries is shown in
Box 6.5. The next challenge is clearly NSDS implementation.
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Box 6.5: NSDS status in IDA countries (as of March 2011)

How to bring Assistance to Statistics

Countries currently LIS 21 T Countries without a strategy

. " designing a strategy or awaiting . Total

implementing a strategy CEew nor planning one
Africa 22 17 1 40
Asia and Pacific 1 13 3 27
Latin America and Caribbean 1 4 4 9
Europe 3 0 0 3
Total 37 34 8 79

To find out more...

about National Strategies for the Development of Statistics, visit
PARIS21’s website: www.paris21.org

A Guide to Designing a National Strategy for the Development of
Statistics — key summary document

Knowledge Base — PARIS21’s database of NSDS-related documents

Map of NSDS in Africa

C.6.2.

‘Capacity can be defined as the ability to perform tasks
and produce outputs, to define and solve problems, and
make informed choices™® .

Capacity building in statistics

‘Capacity is the ability of people, organisations/institutions
and society as a whole to successfully manage their affairs.
Capacity development is the process of unleashing,
conserving, creating, strengthening, adapting and
maintaining capacity over time.*

A country’s statistical capacity can be defined as the ability
of statistical producers to fulfil their mission of collection
and dissemination of reliable and up-to-date statistics that
meet users’ needs. Statistical capacity building is the process
whereby these bodies create and strengthen their statistical
capacity.

Leaving aside crisis situations, in which policy objectives
are very short term and any work on statistics supports the
immediate response to the crisis, most donor intervention
in statistics aims at sustainability and therefore contains an
element of capacity building. This should be the case even
when the support provided is for a statistics operation, such
asa population census or a household survey, and not directly
aimed at increasing statistics capacity.

18Institutional Assessment and Capacity Development: Why, what and how? EuropeAid
Aid Delivery Methods Concept Paper 09/2005

19Source: OECD/DAC Task Force on Capacity Development, (2004). Quoted in DAC
Guidelines and Reference Series Harmonising Donor Practices for Effective Aid Delivery
Volume 3:‘Strengthening Procurement Capacities In Developing Countries’

Capacity building in statistics reduces the barriers to effective
production and dissemination of quality statistics. Therefore
capacity building can include:

« Reform of the legal framework;

« Improving dialogue with the political level, within the NSS
and with users of statistics outside government, especially
the general public;

o Adapting the organisational structure of an NSI or
other statistics producer to better meet the demand for
statistics;

o Training and education so that staff management and
technical knowledge are sufficient for their tasks;

« Ensuring that materials, buildings and equipment are
adequate.

This can be summarised as ‘human, ‘technical’ and
‘organisational’ capacity building. Training is an important
aspect of capacity building, given the importance of technical
and managerial knowledge in organising statistics operations.
Another vital aspect is the appropriate information and
communication technology (ICT), both with respect to
the hardware and the required software applications (see
section C.8.8). Furthermore, in order for a statistical process
to be efficient and sustainable, the necessary organisational
framework must be in place; this involves not only the legal
framework, but also the support of and cooperation with
other actors, such as line ministries, holders of administrative
information, business federations and key enterprises, key
statistics users, and so forth. All aspects of statistical capacity
may be brought forward through dedicated assistance; the
key is to focus on which aspect(s) are critical in the specific
national (or regional) setting. The European Commission’s
support to statistics and different types of activities are
discussed in chapter C.7). The ideal framework for planning
capacity building is a sector-wide statistics strategy such as
an NSDS described above. This will lead to capacity building
actions being planned as part of the strategy implementation.
In other situations such as existing stand-alone sector
programmes with a statistics component, the programme
planning should ensure that the capacity will be available
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when itis needed. Building an effective NSS takes a long time.
Commitment to medium-term support for strengthening
statistical capacity is required both from the country’s
decision makers and from its aid partners.

The alternative strategy is to include statistical capacity
building within each sector and in particular linked with
major surveys. The advantage is that the focus can easily
be placed on the role of statistical information within the
sector. The disadvantage is that there is less impetus for the
construction of a coordinated NSS.

To plan and implement capacity building actions, a number of
checklists and programmes have been developed (references
and links in the “To find out more’ box below):

oA PARIS21 report on Statistical Capacity Building
Indicators gives a list of 16 quantitative and 18 qualitative
indicators for capacity assessment, as well as an analysis of
how to implement the analysis.

« The generic chapter on Institutional Capacity Assessment
of the EuropeAid Project Cycle Guidelines is highly
relevant to statistics

* A Regional Reference Strategic Framework for Statistical
Capacity Building in Africa has been developed within
the Marrakech Action Plan for Statistics framework (see
section B.1.3). This can give an idea of the likely components
of a comprehensive capacity building programme.

The key issue when considering statistics capacity building
is ensuring that the action under consideration is likely to
make a significant practical difference to statistics operations.
The logical framework (or ‘logframe’) for a regional statistics
training project, presented in Box 6.6, shows the main
elements for building and managing such a project. The first
column, entitled ‘Project Description, first states the main
purpose of the project, then the expected general result,
which is again detailed into a number of practical outputs
(or ‘operational objectives’). For each of these aspects of the
project planning, one can follow the rows to find for each:

« Indicators which can be used for assessing progress and
evaluate the final results for that aspect of the project, e.g.
for the overall ‘Purpose’ measures of how this has been met
by the project;

« How to verify sources for verifying the results of these
indicators, e.g. for the training courses looking at the
training course reports and the resulting statistics; and

o The assumptions that have to be fulfilled for the different
aspects of the project to be fulfilled, e.g. for delivery
of professional training courses that the required
documentation of outcome have been defined in the Terms
of Reference and that the conditions for follow-up of the
training are in place.

suide to Statistics in European Commission Development Co-operation — Version 2.
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Box 6.6: Logical framework for regional statistics training programme

Project Description Indicators Source of verification Assumptions

Purpose The overall objective of | Statistics and metadata | Statistics publications | Sufficient financial support from region
all statistics interventions | from the regional | from  the  regional | Member States is forthcoming; regional
is to support the region | secretariat, Member States | secretariat, Member | Member States produce and implement
and its Member States | and from IMF GDDS; | States’ and IMF GDDS | strategic plans for statistics such as
to produce statistics to | reports indicating the | websites and paper | National Statistics Development Strategy
inform decision making | use made of statistics by | publications. Indicators | (NSDS); regional secretariat produces and
by meeting the relevant | government, private sector | of use of statistics | implements a regional equivalent
quality criteria: the UN | and civil society verified through internet
Fundamental Principles of search and collection of
Statistics and the African relevant publications
Statistics Charter

Results Ensure that the capacity | Preparationofeachtraining | Training course reports; | Other inputs are often required, notably
exists within the region | course to identify the | resulting statistics statistical tools and systems; staff
to provide statistics- | expected outcome in each assigned to training must be capable of
related training that | Member State and in the being trained; management of NSIs must
directly enables statistics | regional secretariat, as well be supportive of change
producers to improve | as other steps required to
the quality of statistics | achieve expected impact
produced and for users
to improve the quality of
their statistical analysis.

Operational | Trainees already Sufficient project staff, including dedi-

objectives - | working within National cated project management, remain as-

outputs Statistics Systems have signed over its whole life.
improved technical and
management knowledge
that is directly relevant to
their work.

1 Syllabus for training at | Syllabus and training ma- | Materials  availability: | Materials availability: website flexibility.
defined level, capable of | terials available; courses | website and CD-ROM | Courseadoption:institutionalregulations.
international accredita- | wholly and/or partly based | available from regional | Accreditation: accrediting institute
tion, implemented widely | on materials being deliv- | secretariat. Course deliv- | regulations and capacity.
throughout region ered; courses accredited ery: course notices on in-

ternet and prospectuses.
Accreditation: accredita-
tion authorities

2 Training Short Courses | Short courses delivered: | Course reports; follow | Requirement for documentation of
at  professional level | course reports, including | up reports expected outcome included in each
delivered at regional level | documented expected ToR; follow-up can be effectively

outcome at country level; implemented
follow-up reports

3 Training methodologies | Short courses delivered: | Course reports; follow | Methodology can be transferred
transferred to national | course reports, including | up reports effectively to Member States
level documented expected out-

come; follow-up reports

To find out more...

« PARIS21 Task Team report on Statistical Capacity Building

Indicators

+ Project Cycle Management Guidelines, Aid Delivery Methods

Programme. European Commission EuropeAid

+ Regional Reference Strategic Framework for Statistical Capacity

Building in Africa
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C.6.3. Co-ordinating with other
programmes and other development
partners

C.6.3.1. Co-ordinated financing for statistical
capacity building

The Marrakech Action Plan for Statistics (MAPS) (see section
B.1.3.3) calls for increased investment in statistical systems
(Action 3) and strategic planning for developing statistical
systems (Action 1), while improving the coordination and
accountability of the international statistical system (Action
6). In response to this, a set of financing instruments have
been established to provide required funding for the
development and the implementation of National Strategies
for Development of Statistics (see section C.6.1) or similar
strategies and comprehensive statistical development plans,
as well as associated activities.

Developing countries generally need financial assistance
for investments in infrastructure, people and equipment.
However, the poorest developing countries may also need
assistance to cover also recurrent costs, at least in the shorter
term. This challenge calls for donors to increase their financial
support for statistics and, at the same time, for developing
countries to provide increased domestic budget allocations,
in order to build a sustainable statistical system.

To assess progress, the international financing instruments for
statistical capacity building encourage developing countries
to apply international standards and frameworks. These
include the UN’s fundamental principles of official statistics
(see Box 2.1) and IMF’s General Data Dissemination System
(see Box 5.9) and Data Quality Assessment Framework (see
Box 5.10). The PARIS21 indicators of statistical capacity
building ofters a further tool to measure progress. Based on
the goals of the NSDS, measurable targets and indicators of
success should be defined.

The preparation of an NSDS is an essential step in improving
the capacity of statistical systems. This is an important
mechanism for co-ordinating financial and technical
assistance to statistics in accordance with national priorities.
NSDS and the associated implementation and financing
programmes lead towards more co-ordinated financing for
statistics and bring financial support from donors together
in a coherent and consistent framework.

The design of NSDSs is being supported by bilateral
and multilateral donors. The World Bank’s Trust Fund
for Statistical Capacity Building (TFSCB), financed by
contributions from a number of donors, provides small
grants to support the preparation of NSDSs and some initial
capacity building activities.

eurostat B Guide to Statistics in European Commission Development Co-operation — Version 2.0

In Africa the preparation of NSDSs is also supported by the
African Development Bank. The TFSCB’s objective is to
strengthen national statistical systems in support of poverty
reduction strategies and other national and international
development goals. Projects are designed to be relatively small
and quick disbursing. All World Bank member countries are
eligible to apply for TFSCB funding, but priority is given to
countries that are eligible for support by the International
Development Association (IDA).

« TESCB currently supports two major types of projects:

o preparation and updating of National Strategies for the
Development of Statistics (NSDS); and

« improvement in statistical capacity in key priority areas
within the framework of NSDS, regional or global strate-
gies

While the TFSCB is an effective mechanism for supporting
the preparation of NSDSs, it is not intended or designed to
provide substantial and sustained investment in statistical
capacity. To meet this need, the Statistics for Results Facility
(SRF) was set up. SRF is a global initiative concerned with
the strengthening of statistical systems and building capacity
in the poorest developing countries. In accordance with
MAPS, SRF focuses both on scaling-up levels of resources
for investing in statistical capacity on the basis of a NSDS and
on the promotion of more effective delivery of assistance.
The SRF consists of both a new approach and new funds.
The Statistics for Results Facility Catalytic Fund (SRF-
CF) is a multi-donor “programmatic” trust fund, managed
by the World Bank on behalf of the donors. The SRF-CF
provides grants to invest in statistics, using a program-based
approach (both system-wide and sector-wide). It pays great
attention to the aid effectiveness principles of Managing
for Development Results (see section B.1.3.2) and the Paris
Declaration on Aid Effectiveness (see section B.1.4). The
SRF-CF also provide funding for project preparation and
supervision, to be managed (as appropriate) by in-country
“lead” donors in statistics. SRF-CF pilot projects have been
launched in Afghanistan, the Democratic Republic of Congo,
Ghana, Rwanda and Nigeria. This pilot phase is expected to
last until around 2012.
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Box 6.7: Statistics for Results Facility Catalytic Fund:
Principles and Objectives

A country requesting support from the Statistics for Results Facility
Catalytic Fund (SRF-CF) must have a National Statistical Plan and
be willing to establish a National Partnership in Statistics. Eligible
countries must agree to:

» Exercise leadership over their statistical development by
developing a good quality (comprehensive, realistic, prioritized
and costed ) National Statistical Plan;

+ Allocate resources and carry out necessary administrative reforms
for proper implementation of the National Statistical Plan;

» Take a lead in coordinating donor and government support to
statistics through the creation of national partnerships;

- Putinto effect the UN Fundamental Principles of Official Statistics
(see Box 2.1), in particular to ensure that users have confidence in
the quality and integrity of national statistics; and

- Monitor progress in statistics and statistical capacity, based on
output and outcome indicators.

To promote good practice, the SRF-CF encourages donors to agree
on a number of principles in the area of statistics, based on the Paris
Declaration on Aid Effectiveness. These include:

+ Respect country leadership in the implementation of the National
Statistical Plan;

+ Support nationally-agreed statistical priorities, thereby avoiding
donor driven activities;

+ Deliver statistical support in a harmonized and coordinated
manner, based on program-based approaches; and

+ Assist countries in their efforts to set up results-oriented
measurement frameworks for sector development plans (including
Poverty Reduction Strategies)

Source: World Bank ‘SRF-CF Charter” and ‘SRF-CF Guidelines and
Procedures’

Box 6.8: Statistics for Results Facility Catalytic Fund:
Key issues

Country leadership: Have countries led the process of improving
statistical capacity? Have development partners respected
country leadership and supported countries in the development
and implementation of their national statistical development
plan? Are changes sustainable?

Resource allocation: Have governments and development
partners allocated appropriate resources for implementing the
national statistical developmentplan? Have governmentsallocated
resources for sustaining any statistical capacity improvements?
Are resource levels sustainable?

Co-ordination mechanisms: What mechanisms have been put
in place for better response to user demand, and how effective
are they? How effectively has the National Partnership Group
facilitated donor co-ordination? Has the lead donor and in-country
donor statistician improved the dialogue between national
authorities and the donor community? Have development
partners aligned their statistical support to national priorities?
Are development partners actively supporting a program-based
approach for statistical capacity building programs? Has there
been improvement in alignment with the Paris Declaration on Aid
Effectiveness (e.g. in the use of country systems and procedures).
What have been the strengths and weaknesses of a program-
based approach? Have the monitoring and evaluation frameworks
been followed?

Catalytic impact: Has the SRF-CF had an impact in attracting
additional resources for

Q) Statistical capacity building in grant-recipient countries? Or

has the SRF-CF substituted for available funding? Has there
been a catalytic impact in promoting the use of program-based
approaches in other countries and with other development
partners? Has there been a catalytic impact in scaling-up
resources for statistical capacity building in countries other
than those that received grant funds?

'Q Governance and administration: Have the governance

arrangements been efficient and effective? Have funds been
disbursed according to disbursement forecasts? Are countries
satisfied with project administration and the quality of technical
assistance provided? Is the role played by the in-country donor
statistician effective?

"Q Increasein statistical capacity: Have there beenimprovements

in the capacity of the NSS, and, if so, in what areas? Is the NSS
compliant with the United Nations Fundamental Principles
of Official Statistics? Has data quality and data availability
improved? Are improvements made likely to be sustainable?

Use of data: Is there evidence of greater trust in national statistics
by policy-makers and other users? Have development partners
shown greater willingness to use good quality data in their results-
oriented measurement frameworks?

Source: World Bank ‘SRF-CF Monitoring and Evaluation

Arrangements”

The World Bank’s STATCAP is a multi-country Statistical
Capacity Building Program. It is a horizontal ‘Adaptable
Program Loan’ (APL), based on a sector-wide approach.
Individual countries obtain separate loans or credits to
finance comprehensive or sectoral statistical capacity building
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through investment projects. STATCAP provides flexibility
in financing, including meeting recurrent costs, providing
new means for financing investments and making best use of
all sources of technical support and advice.

Projects normally finance the implementation of NSDS or
a comparable strategy (see section C.6.1). These strategies
generally include a detailed assessment of the national
statistical system, a strategy for its further development with
goals and targets, and an action plan to put it into effect.
Where this has not yet been prepared or need updating, a
grant from the Trust Fund for Statistical Capacity Building
(TFSCB) can be made available.

The criteria for developing countries’ use of the STATCAP
program are:

« a NSDS or similar comprehensive mid-term plan;

« national commitment and leadership to strengthen the
national statistical system;

« willingness to comply with good statistical practice;

o participation in global development and monitoring
activities;

« use of sustainable implementation arrangements.

Each project is based on a full assessment of a country’s needs
and existing capacity, but most STATCAP projects include
actions to improve or strengthen:

o Statistical policy and the regulatory and institutional
framework: legislation safeguarding independence and
confidentiality, mechanisms for efficient management and
coordination;

» Statistical infrastructure: the business register, sampling
frames, classifications, database structures and geographic
information systems;

« Statistical operations and procedures; Human resources;
and

« Physical infrastructure and equipment.

STATCAP financed projects are implemented using the
principles agreed by PARIS21 on country ownership
and donor coordination. Countries must comply with
good statistical practice and put in place appropriate and
sustainable implementation arrangements. The STATCAP
framework encourages effective coordination, participation
of other international and bilateral donors, and participation
of national stakeholders, both in the public and private
sectors. Each separate project or phase must identify specific
targets and indicators of success, based on goals set out in the
NSDS and agreed through a consultative process.
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To find out more...

« World Bank: Trust Fund for Statistical Capacity Building (TFSCB)
website, TFSCB Guidelines and Procedures, TFSCB brochure and
TFSCB at 10 report (2010)

- World Bank: Statistics for Results Facility Catalytic Fund (SRF-CF)
website, SRF-CF Charter, SRF-CF Guidelines and Procedures, SRF-
CF Monitoring and Evaluation Arrangements and SRF brochure

- World Bank: STATCAP website and ‘STATCAP - A New Lending
Program to Support more Efficient and Effective Statistical
Systems in Developing Countries’

C.6.3.2. Co-ordination of partners and activities

A valuable tool for coordination of activities in Eastern
European Neighbourhood (ENP) countries is the Database
of Integrated Statistical Activities (DISA), which gives
a detailed overview of the activities of over 30 statistical
organizations active in the UNECE region. DISA is a coherent
catalogue of planned work in international statistics over the
coming year.

Good practices on how to develop strategic planning
frameworks for the development of statistics can be found
in PARIS21’s “Guide to using a system-wide approach
to implement National Strategies for the Development
of Statistics (NSDS)”, which provides guidance on how
to use a system-wide (or programme-based) approach to
support the strengthening of National Statistical Systems.
The approach emphasises the central importance of
implementing well-designed and realistic National Strategies
for the Development of Statistics (NSDSs), directly linked to
national poverty reduction strategies or other development
plans. The document provides operational guidance for
managers and funders of National Statistical Systems on
moving from the preparation of plans and strategies (NSDSs
or similar documents) to their implementation.

In statistics-related fields, as in other areas, donors specialise
in a limited number of technical fields, provide financial
support across wider areas and leave some subjects altogether
to other development partners.

Toavoid both duplication and theinvolvement of development
partners in statistics actions outside their areas of expertise,
co-ordination with the development community at large is
essential.

The Paris Declaration on Aid Effectiveness commits the
development partners to coordination. The European
Consensus on Development (section B.1.5) goes further than
this and makes a specific commitment in paragraph 32:

“The EU will take a lead role in implementing the Paris
Declaration commitments on improving aid delivery and
has in this context made four additional commitments:
to provide all capacity building assistance through
coordinated programmes with an increasing use of multi-
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http://www1.unece.org/stat/platform/display/DISA2011/Database+of+International+Statistical+Activities+%28DISA%29+2011
http://paris21.org/sites/default/files/nsdswap-guide-en.pdf
http://paris21.org/sites/default/files/nsdswap-guide-en.pdf
http://paris21.org/sites/default/files/nsdswap-guide-en.pdf
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donors arrangements; to channel 50 % of government-to-
government assistance through country systems, including
by increasing the percentage of our assistance provided
through budget support or sector-wide approaches; to avoid
the establishment of any new project implementation units;
to reduce the number of un-coordinated missions by 50
%.”

The “European Code of Conduct on Division of Labour
in Development Policy” addresses the essential question
of who does what in development initiatives, giving a set of
concrete measures to enhance complementarity and division
of labour amongst EU donors

There are four main channels of coordination of activities,
each of which is also a source of information on statistics-
related actions planned or in progress:

1. The beneficiary country or region has a Paris Declaration
on Aid Effectiveness responsibility for coordinating
external assistance. A statistical strategy such as a NSDS
is the best means of coordinating internal and external
resources, both financial and technical. A primary benefit
from this level of coordination of statistics is the reduction
or elimination of superfluous household surveys.

2. Development partners committees in the beneficiary
countries, including the participation of EU Member
States, provide a key element of co-ordination. Some
development partners have highly decentralised decision
processes, providing information about the content of
activities through channels within a beneficiary country.
This is particularly the case with sector projects. In these,
statistics may form a relatively small part. This could lead
to only the main sector of operations being recorded
centrally and that information about the statistical
implications is missing.

3. The international organisation charged with co-
ordinating the sector statistics in question is an important
information source. One example of international
organisations co-ordination isthe preparation ofthe 2070
World Population and Housing Census Programme
through the UN Statistics Division. Websites and other
documents provide information about regionally and
globally coordinated actions. International and global
organisations responsible for statistics in specific sectors
are identified in section B.2.4.

4. Eurostat is developing a Database on International
Statistics Cooperation (DISC), to be available within the
European Commission, containing information about
EU support for statistics development.

How to bring Assistance to Statistics

Standard project information does not necessarily provide
full information on statistics activities. Potential overlaps can
occur between national and regional projects; between sector
support for statistics and statistics parts of projects in other
sectors; and between support actions for overlapping regional
organisations. The Database on International Statistics
Cooperation (DISC) will provide a source of information to
improve coordination.

To find out more...

« PARIS21: Guide to using a system-wide approach to implement
National Strategies for the Development of Statistics (NSDS)

+ EU Code of Conduct on Division of labour in Development
Policy

« PARIS21: Global Directory of Partners in Statistical Capacity
Development and Partner Report on the Support to Statistics
(PRESS)

« UNECE: Database of Integrated Statistical Activities (DISA)

Please report or request information about European Commission
development cooperation activities that haveastatisticscomponent to
Eurostat’s DISC - Database on International Statistics Cooperation:
ESTAT-INTER-COOP@ec.europa.eu
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The European Commission’s Support to Statistics

C.7. The European
Commission’s support to
statistics

The chapter in brief

The chapter starts from the point at which the development partners
accept that there is a need for external support to statistics. The
chapter aims to inform the subsequent decision about whether and
how the European Commission should be involved. It first considers
the Commission’s development statistics activities in the context of
country / regional strategies and programmes, including any statistics
strategy. It continues by looking at the purpose of statistics actions
and how they are linked to the development objectives using the
logical framework. The chapter finishes with a practical look at the
various types of European Commission statistics interventions,
showing links with policies, identifying areas of cooperation, listing
examples and providing action points. The chapter makes repeated
reference to the 2006 Evaluation of the Commission’s support to
Statistics in Third Countries.

C.7.1.  Objectives for statistics actions:
statistics in strategy and programme
documents

This section looks at how to decide whether statistics needs to
be mentioned in country / regional strategy and programme
documents and how to ensure that the mention of statistics
fully supports the European Commission’s and the partner
country/region’s development objectives® . The section also
looks at how to verify the authority for a statistics action
in strategy and programme documents. Box 7.1 below
summarises the action points.

Statistics are instrumental in achieving policy goals, as
discussed in chapter B.1. In particular, statistics that are
insufficient to permit the use of indicators to prepare, monitor
and evaluate a specific programme are a barrier to the
implementation of that programme. The diagnosis section in
a strategy paper should identify areas where absent or poor
quality statistics are a significant constraint to achieving
policy goals because they do not permit policy measures to
be adequately prepared, monitored and evaluated. If statistics
are a constraint across many fields, this can be considered as a
governance issue. In a regional context, insufficient statistics
can be a barrier to regional integration policy goals.

The response strategy should identify support for quality
statistics as a means to inform policy preparation,
monitoring and evaluation in the areas of concern identified.
Support will enable statistics to inform decision making by
meeting the relevant quality criteria, including the UN

Fundamental Principles of Statistics®..

20The section is based on the terminology of the ACP Country Strategy Papers and National
Indicative Programmes. However, the methodology is intended to be more widely
applicable.

21 Official statistics and their fundamental principles are discussed in se
statistics is discussed at greater length in section C.5.1.

on B.2.1; quality in
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Actions in support of statistics should normally be compatible
with medium-term statistics strategy or planning documents,
where they exist. These strategies should be compatible with
national development plans or poverty reduction strategies.
See section C.6.1 for further information.

The availability of good quality statistics are a pre-condition
for proper strategic analysis and for programming and
design of concrete interventions. Ideally, the strategy
and programming documents should discuss the state
of the statistics system, its strengths and weaknesses and
remedial and quality improving actions required. Strategy
and programme documents will clearly facilitate European
Commission statistics action if the diagnosis section
identifies poor quality statistics and the response strategy
identifies necessary interventions in statistics. If both these
points are missing, it will be much more difficult to justify
support to statistics; for example, a very strong argument
must be made that support to statistics is required to reach
the main objectives of the strategy paper). This argument
can be made by linking support for statistics to the effective
operation of the programme, for example linking quality
statistics to the availability of statistics-based indicators for
programme design, monitoring and evaluation.

Box 7.1: Check points to assure statistical actions are in
aligned with policy goals

» The statistics action is aimed at supporting a policy that is itself
compatible with national and/or regional partner country and
region development strategy - (section B.1.4) and it is therefore
mentioned in the Strategy Paper and Indicative Programme or
equivalent document - section C.5.2.

- Statistics actions, including their scope, should be normally be
compatible with national statistics strategies (NSDS) - section
co6.1.

+ National / regional ownership of the statistics action is clearly
demonstrated.

To find out more...

« Evaluation of the Commission Support for Statistics in Third
Countries, 2007
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C.7.2.  Matching outputs to objectives:
the logical framework of a statistics
action

This section shows how to develop the statistics supporting
actions that can achieve the policy goals discussed in
section C.7.1. It provides an overview to the discussion of
implementing statistics actions in chapter C.8. The statistics
actions under discussion should be compared with the
problems with statistics analysed in section C.5.2. The logical
framework and the project cycle management terminology
are applicable both to traditional projects and to other
implementation instruments.

The purpose of any European Commission statistics
intervention is to support the development partner to
produce good quality* statistics sustainably in order to
inform decision-making. This statement is a model for any
statistics action, to be included in the logframe description
of the project purpose. A similar statement is included in
section C.6.2 at Box 6.6: Logical framework for regional
statistics training programme.

In order to focus support on achieving policy goals, it is
important to identify and classify the types of intervention
being considered. This will help ensure that planned activities
will achieve the objectives.

All European Commission statistics actions in all regions
of cooperation and development aim at one or more of the
following three specific objectives® :

1. Improve coverage and quality of statistical information
(output)

2. Improve capacity to collect, process, analyse and
disseminate statistical information (capacity building)

3. Improve the use of statistical information (use)

For example, an action to support the adoption of statistics
standards in a partner country might include specific
objectives that cover both output and capacity-building.

The specific objective in the example in Box 6.6 clearly falls
under the capacity category:

o Ensure that the capacity exists within the region to provide
statistics-related training that directly enables statistics
producers to improve the quality of statistics produced and
for users to improve the quality of their statistical analysis.

The biggest challenge in developing a statistics activity is
ensuring that there is a clear explanation of how the planned
outputs will contribute to achieving the results (specific
objective). This is especially important in statistics capacity
building, where the impetus from worthwhile activities can
easily be lost.

22i.e. meeting the relevant international criteria, including the UN fundamental principles of
statistic
23 Evaluation of the Commission Support for Statistics in Third Countries, 2007, page 9
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At the operational objectives level, six common types of
outputs can be identified, which together correspond to
the range of statistics-related problems described in section
C.5.4:

1. Strengthen statistics relationships with decision makers;
set medium term strategy to meet policy-oriented goals

(strategy).

o« Section C.6.1 considers policy-level relations and
statistics strategies.

2. Strengthen legal and regulatory framework, inter-
institutional relationships (framework).

« The framework for statistics is considered together with
strategies in section C.6.1.

3. Strengthen capacity to develop, maintain and disseminate
quality statistical information required to formulate,
implement and monitor policies (capacity)

« This is the largest activity in implementing an NSDS.

4. Develop the international comparability of statistics. In
some cases this requires harmonisation with the European
Statistical System (ESS) (capacity / harmonisation)

« Capacity building is considered in section C.6.2.
Harmonisation with ESS standards is identified
separately as it is the specific purpose of some European
Neighbourhood Policy statistics actions. In this
situation, capacity building actions are undertaken in
support of the objective.

5. Strengthen capacity of stakeholders to access, analyse and
interpret statistical data (users)

6. Provide direct support to produce and disseminate
specified statistics (production support)

« Direct support for data production and dissemination is
usually for population censuses and large-scale surveys,
where external support is appropriate due to their cost.

Indicators and sources of verification:

« At the project purpose level, these should relate to
publication of statistics and metadata both at country (or
regional) level and through international data sources.
There should usually be specific mention of the IMF GDDS
metadata website (see section B.2.1 and section B.2.4) in
capacity building actions. For statistics users, published
analyses of statistics should be highlighted.

o At the results level, indicators should relate to the
application of the activity outputs. This is particularly
important in capacity building activities. For example, in
the case of training in statistics: what is the plan to apply
the training received, for example in changing statistical
nomenclature? Have the former statistics students been
employed to produce and disseminate official statistics?
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o Output level indicators are relatively straightforward,
even for capacity building actions: training materials,
attendance lists, trainer’s reports and student evaluations
are examples.

To find out more...

+ Project Cycle Management Guidelines, Aid Delivery Methods
Programme. European Commission EuropeAid 2004

» Evaluation of the Commission Support for Statistics in Third
Countries, 2007

C.7.3.  Providing European Commission
support for statistics

C.7.3.1. The European Commission’s implementation
instruments and statistics

Support to statistics can be applied through any of the
various types of instrument used in European Commission
development cooperation.

« Classic projects focussed on statistics tend to create large
demands on Commission management time, relative to the
size of the project. Nevertheless, they are still used where
there is no alternative.

Sector-Wide Action programmes A SWAp is a
programme-based approach applied to a particular sector,
such as education, health or agriculture. This will support
a sector development programme (SDP), which is “a
single comprehensive programme and budget framework,
comprising a specific, time-bound and costed set of actions
and activities within a sector” such as, in the case of statistics,
an NSDS incorporating both government and donor

resources®.

A sector-wide programme for statistics may or may
not form part of a wider government or planning
system reform. The aim is to improve the statistical and
analytical capacity needed in key ministries. The approach
provides for a general reform of the statistical function,
including capacity building measures. An example is the
Mozambique United Nations Development Assistance
Framework 2007-2009, which includes a wide range of
support to statistics at national, provincial and local level.
The EDF10 programme in Mauritania proposes general
support to statistics reform as part of good governance.
Support to statistics SWAps is the objective of the ‘scaling
up’ joint funding strategy discussed in section B.1.3.

SWAps for education, health or other sectors may contain
a statistics element. This is perhaps the more common of
the two approaches. For example, the Uganda EDF10 CSP
identifies agriculture statistics as being a problem to be
addressed within the rural development focal area.

24 Definition from Paris21: A Guide to Using a System-wide Approach to Implement
National Strategies for the Development of Statistics (NSDS)

eurostat W Guide to Statistics in European Commission Development Co-operation — Version 2.0

Budget support programmes typically have a capacity
building component that can be mobilised to support the
strengthening of statistical systems, either through project
modality, technical assistance or pooled funding. EDF10
budget support to Rwanda includes support to statistics.

C.7.3.2. Eurostat’s role in supporting European
Commission development statistics

Eurostat’s role in statistical development co-operation is to
provide an advisory service to the European Commission
external General Directorates, in particular to Commission
delegations. Advice is given to the national statistical institutes
and regional organisations of the European Commission’s
development partners with the agreement of the relevant
external service. This Guide to Statistics in Development
Cooperation is being developed to help fulfil this role.
Eurostat is consulted on the preparation of the Country/
Regional Strategy Papers, National/Regional Indicative
Programmes and Joint Annual Reports. The Evaluation of
the Commission Support for Statistics in Third Countries
concluded that “The systematic recourse to the technical
competence of EUROSTAT was very beneficial in terms of
quality’

Eurostat’s objective in development statistics cooperation
is to support EU external relations policies by providing
appropriate and focused statistical technical assistance. For
countries covered by the European Neighbourhood Policy
(ENP), Eurostat’s objective is to support the development
of these countries’ statistical systems with a view to
providing a basic set of harmonised data that meet the ESS
requirements.

Administratively, Eurostat’s Statistical Cooperation unit (A6)
works in development with the European Union’s external
service’s programmes working with Africa, Caribbean, Pacific,
Asia and Latin America. The same unit is also responsible
for Statistical Cooperation with European Neighbourhood
Policy countries as well as with EU candidate and potential
candidate countries.

Eurostatisresponsibleforfulfillingthe European Commission’s
Paris Declaration on Aid Effectiveness obligation (see section
B.1.3) to report on development cooperation activities that
involve statistics. Its Database on International Statistics
Cooperation (DISC) is being developed to provide this
information concerning the European Commission support
programmes. A dialogue between EU Delegations and
Eurostat is therefore developed to update the information in
DISC on statistics-related actions.
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Box 7.2: Database on International Statistical
Cooperation (DISC)

DISC is a Eurostat project, designed to become the European
Commission’s internal portal to international statistical co-operation
for EU Delegations. This institutional knowledge database is currently
in a period of consolidation. Three main functions have been
developed, which respond to the following questions:

« What activities are ongoing/foreseen by the European
Commission to support statistical development and where?
This module itemises all those statistical projects or projects with
a statistical component funded by the European Commission and
provides a tool to respond to the annual PRESS survey (see section
B.1.3.3.). DISC therefore not only encapsulates institutional memory
on statistical activities but also promotes active participation by
the European Commission to donors’coordination for international
statistical co-operation.

« How is the partner country’s statistical system? This module
gathers basic information on National Statistical Systems from
international sources, including data on their statistical legal base,
international fulfilments, financial and human resources.

« What is the internal information available at Eurostat
concerning the quality of statistics within the projects cycle
of the European Commission development co-operation? The
« Note on Operational Reviews module » is a service-oriented
module, integrating information from the other two modules with
Eurostat’s analysis and feedback of the JAR, CSP-NIP and RSP-RIP.

Please send requests for information on DISC to:
ESTAT-INTER-COOP®@ec.europa.eu

Eurostat provides a coordinating instrument within the EU
through its Advisory Group, which all EU Member State
NSI and development agencies involved with statistics are
members of.

The Community Statistical Programme 2008 to 2012
bases its activities in the fields of Development cooperation
and of Economic, financial and technical cooperation with
third countries on the European Consensus. The Statistical
Programmelays out Eurostat’s overall development objective®
as to ‘prepare and implement regional development
programmes and to ensure a close link between statistical
actions and the wider objectives of EU programmes’

Eurostat’s statistical programme states that its development
cooperation® activities will be as follows:

o The overall objective is to support EU external relations
policies by providing appropriate and focused statistical
technical assistance statistical ~cooperation is
increasingly focused on strengthening the measurement
and monitoring of poverty, with a particular emphasis on
the Millennium Development Goal (MDG) indicators.

o Technical advice and support is provided in the area of
measuring the impact of EU development programmes
and with regard to the statistical element of EU regional
development programmes in general.

25 Cross-cutting issues 2: relations with stakeholders — technical cooperation with third
countries, page .344/21
26Title XX, page L344/42
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o Areas for support include multilateral surveillance,
improvement of national accounts, price statistics,
agricultural statistics, statistics on natural resources and on
the pressures on the environment, foreign trade, business
statistics and statistical training.

o Technical cooperation activities stress the importance
of a user focus, and promote the value of multi-annual
programming.

« Main initiatives for 2008 to 2012 with respect to developing
countries (especially African) are:

o the visibility of statistics in national and regional
development plans will be increased,

o technical advice and scientific support will be
provided, where possible, for the conduct of statistical
development programmes, in particular at regional
level; to support projects with statistical implications
and harmonisation of statistics in countries benefiting
from EU aid; and to contribute to the assessment of the
statistical priorities for the planning and programming
of EU statistical cooperation activities,

o particular emphasis, taking into account the gender
dimension, will be put on measuring and monitoring
poverty, progress on social cohesion, environmental
sustainability and the MDG indicators.The objective of
economic, financialand technical cooperation with third
countries in statistics”” , for countries covered by the
European Neighbourhood Policy (ENP), is to support
the development of these countries statistical systems
with a view to providing a basic set of harmonised
data meeting EU requirements in areas where EU
policies call for such data. The statistical assistance for
these countries is implemented through the European
Neighbourhood and Partnership Instrument.

« Main initiatives for 2008 to 2012 with respect to countries
covered by the ENP are:

o the key areas of economic statistics, national accounts
and price statistics, external trade, migration statistics
and social statistics will be developed. In addition,
other sectors like energy and environment statistics —
and, more broadly, sustainable development indicators
- should progressively emerge as a key input for policy
making,

o cooperation will also aim at building-up and enhancing
the institutional capacities of the national statistical
offices and inter-institutional cooperation.

27 Title XXI, page L344/43.The legal framework is Council Regulation (Euratom, EC) No 1279/96
of 25 June 1996 concerning the provision of assistance to economic reform and recovery
in the New Independent States and Mongolia (OJ L 165, 4.7.1996, p1); Communication of
9 December 2004 from the Commission to the Council on the Commission proposals for
action plans under the European Neighbourhood Policy (ENP).
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To find out more...

Guide to the Programming, Design and Management of General
Budget Support, DGs AIDCO, DEV, RELEX, 2007 (internal link for EU
Delegations.)

Community Statistical Programme 2008 to 2012: Eurostat
webpage and legal text

Eurostat pages on international statistical co-operation with
ACP and ALA, High Income Countries and co-operation with
International organisations

Eurostat pages on international statistical co-operation with
Mediterranean countries and ENP

Evaluation of the Commission Support for Statistics in Third
Countries, 2007

Eurostat flyer on International Statistical Cooperation and posters
on statistical cooperation with African, Caribbean and Pacific
countries and Asian and Latin American countries.

Eurostat statistical cooperation first point of contact:

- African, Caribbean and Pacific (ACP) and Asia and Latin America
(ALA):
o e-mail: ESTAT-INTER-COOP@ec.europa.eu

« European Neighbourhood Policy:
o e-mail: ESTAT-D1-REQUESTS@ec.europa.eu

Eurostat DISC - Database on International Statistics Cooperation
Please report or request information about European Commission
or EU Member State development cooperation actions that have a
statistics component: ESTAT-INTER-COOP@ec.europa.eu

C.7.4. European Commission types of
action in statistics

C.7.4.1. Overview

The section aim is to look at types of statistics action in which
the European Commission is often involved to identify:

« the relation of policies to statistics-related actions;

« European Commission areas of experience; areas where
the Commission finances statistics but is not technically
involved;

« examples of current and recent interventions;
« action points specific to each type of action.

This analysis and many action points in this section are
based on the 2006 Evaluation of the Commission support for
statistics in third countries. Early outputs from the Eurostat
DISC Database on Statistical Cooperation have been used
among other sources to classify recent interventions.
Detailed information about recent programmes in the field
of international statistical co-operation is regularly updated
in PRESS. European Commission support for statistical
interventions can be categorised into the following type of
action:
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System-wide support at national level

2. Large-scale operations
household surveys)

(e.g. population censuses,

3. Sector statistics intervention, capacity building and / or
support for specific statistics production

4. Strengthening regional statistics

Box 7.3: Action points for statistics interventions
Diagnosis

« The diagnosis of problems and priorities should be drawn from a
statistics strategy or else one should be developed as part of the
intervention - see section C.7.1

Strategy

+ The statistics strategy (e.g. NSDS) on which the intervention is
based must link to the national poverty reduction strategy /
national development plan

+ The statistics that are expected to result from the action must be
defined by their use: the policies to be prepared / monitored /
evaluated

» There needs to be a clear analysis through the logframe that shows
how the problems diagnosed will be addressed by the planned
activities — see section C.6.2 and chapter C.8

« As well as ensuring clear links with the development objectives of
the partner countries, national statistics institutes should provide
the lead at the formulation stage.

Design

+ The level of disaggregation of statistics required (e.g. geographic
localisation, gender-specific statistics) should be determined by
the policy objectives and needs to be specified in general terms as
an output. This is not a technical issue.

» Support for the use of statistics needs to be incorporated into
statistics actions and its implementation monitored.

+ Establishing a permanent exchange of data between partner
countries and Eurostat (perhaps based on a Memorandum of
Understanding on data exchange, such as Eurostat has agreed
with Mediterranean countries) permits partner country data to
be published via Eurostat’s free dissemination database and so
increases the user base.

The 2007 Evaluation examines (page 33) support for the
demand and use of quality statistics to prepare decisions and
to monitor the effects of their implementation, including the
interpretation of statistical data. The key findings were:

« The issue of raising the demand for statistics and their
understanding by decision-makers is mentioned in many
projects but little firm action was being planned.

o The number of seminars and workshops addressed to users
was very limited.

« Provision for promoting statistics was included in most
projects but was generally not sustainable beyond project
termination.
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e No projects had been undertaken on producer-user
dialogue or on advocacy.

o Projects in preparation had begun to include the advocacy
dimension.

C.7.4.2. Support to the whole statistical system at
national level

A strategic approach to statistics redevelopment aims to
support a locally owned and led programme to develop a
country’s NSS in a comprehensive and co-ordinated way,
typically centred on implementing a national strategy
for the development of statistics (NSDS or similar) and
moving towards use of country systems and procedures for
implementation. The preparation of a statistical strategy that
covers at least the main parts of NSS provides a framework
within which support can be provided to deliver co-ordinated
financial and technical assistance.

Key components of the system-wide approach are:

« A clear nationally owned policy, strategy and programme
for official statistics

« A medium-term expenditure framework that reflects the
long-term strategy

» Systematic arrangements for programming resources

« A performance monitoring system that measures progress
and strengthens accountability

eBroad consultation mechanisms that involve all
stakeholders, including mechanisms for dialogue and
coordination across the national statistical system

« Host government-led processes for donor co-ordination
and dialogue

« An agreed process for moving towards harmonisation
of procedures for budgeting, financial management,
procurement, and monitoring and evaluation.

The policy objective of these interventions is often related

to governance. Activities include but are not confined to

statistical capacity building (introduced in section C.6.2),

including:

« revision of statistical legislation,
« relations with political level
« statistical infrastructure,

e organisation of the NSS, notably co-ordination of
methodologies and establishing a distribution of
responsibilities

« management of the NSI

o direct support to statistics production and dissemination
can be included.

The European Commission’s Support to Statistics

This approach responds to beneficiaries’ need for support in
management and coordination of the statistical system as a
whole. In order to ensure sustained political level support
and provide a complete diagnosis of the system problems,
a statistics strategy such as a National Strategy for the
Development of Statistics (section C.6.1.2) should exist. The
2006 Evaluation of the Commission support for statistics in
third countries observed that system-level problems with
statistics had rarely been addressed by European Commission
statistical co-operation. Well developed statistics strategies
should address this observation.

Examples of European Commission support to the whole
statistical system are:

« Angola Institutional support to INS Angola (10 ACP
ANG)

« Burkina Faso. Community support to the National Institute
for Statistics and Demography (INSD) and to the statistical
services of the social ministries (8 EDF) and Support to
Poverty Reduction (9 ACP BK 6)

» Madagascar, Programme d’Appui budgétaire pour la
Réduction de la Pauvreté, 2004-2007: actions included
reform of national statistical system including finalising
the NSDS, as well as support to a household survey. Carried
out in cooperation with the World Bank. (9 ACP MAG 8)

» Senegal - Support for national good governance programme
— Institutional statistical reform. (9 ACP SE 12)

«Kenya PRBS II - Poverty reduction budget support:
Support to implementation of Central Bureau of Statistics
(CBS) strategic plan. (9 ACP KE 3)

« Mali- Multi-annual Poverty Reduction Support Programme
(PPAB) 2003-2007 - Strengthening of statistical system
and micro-economic analysis including NSDS. (9 ACP
MLI 6+7)

Box 7.4: Action points

+ In system-wide interventions, there is usually a need to address
the legal and regulatory framework and the overall coordination
of the national statistical system. Past European Commission
projects have often omitted this. The national statistics strategy
evaluates this issue.

« There is a need to improve coordination and exchange of
information between producers of statistics across the National
Statistics System and between national and regional institutions

- Dissemination and promotion of statistical information needs to
be addressed at the design stage by system-wide actions.

-+ A constraint on population censuses and system-wide statistics
actions is often capacity, either a lack of trained personnel or even
a lack of potential personnel with appropriate education

To find out more...

+ A Guide to Using a System-wide Approach to Implement
National Strategies for the Development of Statistics (NSDS) —
PARIS21, 2007
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C.7.4.3. Support for large scale operations

The largest scale statistics operations are population censuses.
Further information about population censuses will be
provided in Part D. Examples of European Commission
support to population censuses are:

» Nigeria 2005 Census Support Initiative. Activities are:
payment of census staff, capacitybuilding, public perception
study, transparency and accountability measures (website),
provision of technology for data processing, national
monitoring projects, external monitoring. (9 ACP UNI 5)

» Mozambique Support to the 2007 Population and Housing
Census. (9 ACP MOZ 30)

e Burundi Support to good governance: Contribution
agreement with UNFPA for 2008 census. (9 ACP BU 13)

C.7.4.4 Sector statistics support at national level

Sector statistics interventions aim to ensure that statistical
information is available for preparing, monitoring and
evaluating sector policies. While there can be a focus on
ensuring that indicators for sector budget support are
available, it is important that the statistics intervention
is viewed as producing data for national use according
to national priorities. Sector statistics interventions are
often mounted as relatively small parts of sector-wide
programmes.

Statistics-related interventions have been identified in
agriculture and education. Other sectors where statistics
components can be found include health, external trade
and fisheries. Identification of relatively small but important
statistics components of major sector programmes can be

difficult.

Sector statistics will be addressed in greater depth in Part D:
Statistics for Policy Issues.

Box 7.5: Action points for sector level interventions for
strategy development

+ The national statistics strategy remains relevant at sector level

- Institutional links between national statistics institutes and ‘line
ministries’ vary greatly in quality. In principle, these relations
should be addressed by the statistical strategy.

. Administrative information can be held within ministries,
institutions (schools, hospitals) or other organisations (e.g. private
aid bodies). Access to this data and possible support for its
improvement may need to be addressed at the decision-making
level.
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Box 7.6: Action points for sector level interventions to

avoid duplicate surveys

+ Duplicate surveys are two or more surveys in the same sector or
policy field that are not coordinated in time and ask similar (but
usually not the same) questions and are separately organised.
Consequently they produce differently classified data, most
commonly on different geographic classifications. The resulting
data is usually not comparable or only comparable to a limited
extent.

+ Duplicate surveys can arise as a result of demands by donors
for data that has defined characteristics or, at worst, must be
produced by a specified survey. Most donors in statistics have
made undertakings that should permit elimination of these
practices (section C.6.3).

- Duplicate surveys that have external funding can be a means for
statistics producers to support the incomes of their staff where
core wages are insufficient (see Box 5.3).

» Duplicate surveys can only be eliminated definitively when both
underlying conditions are removed.

+ Survey seeking behaviour by statistics producers can be reduced
by ensuring that the statistics system’s finances do not depend on
donor-supported surveys and that remuneration is comparable
between statistical staff of similar grades whether they participate
or not in surveys.

Examples are:

« Swaziland - Support to education and training: Education
management and coordination. Support the development
of planning and management structures. Assist with
collecting reliable and up-to-date statistical information
for use in training and deploying teachers, managing
financial and human resources. (9 ACP SW 3)

eGhana - Strengthening monitoring and evaluation

capacities in the decentralised Ministry of Food and
Agriculture: To increase monitoring and evaluation
capacity of Directorate Generals of Agriculture at regional
and district level. The aim is to provide of adequate,
accurate and timely data/information. (9 ACP GH 8)

«Comoros -  Programme to  strengthen the
education  sector in the Comoros (PASEC)
Result 3: to reinforce the operational and management
capacities of the Ministry of Education and coordination
mechanismsarein place. Statistical reports willbe produced
at the end of each year through a data information system.
(9 ACP COM 4)
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C.7.4.5. Strengthening regional statistics

Regional integration requires comparable statistics to
inform common regional policies. The regional statistical
capacity approach was recognised by the 2006 Evaluation
as resulting in ‘economies of scale and good results in terms
of harmonisation, comparability and exchange of methods
and data’ The European Commission has supported regional
statistical capacity for regional integration in the TACIS
and MEDA programmes and in the ECOWAS, UEMOA,
CEMAC, COMESA, EAC, SADC, PALOP, CARICOM,
MERCOSUR, Andean Community regions and ASEAN.

Informing regional policies to encourage free trade areas
and customs unions led to support for statistics interventions
in international trade. Economies of scale and an interest
in developing the use of common statistical concepts led to
support for statistical training at regional level. These areas,
as well as national accounts, where the adoption of common
concepts is also important, have been consistent areas of
European Commission regional statistics interventions. As
regional policy interests widen, such as transport networks,
increasing interest at regional level in the Millennium
Development Goals and their indicators and the need
for multilateral surveillance data for monetary unions,
so the range of regional statistics actions has broadened.
Nevertheless, the focus remains on economic statistics such
as external trade, price indices and national accounts.

Common regional statistics actions have often been based
around development and implementation of common
statistics tools: Eurotrace for international merchandise
trade, Eretes for national accounts. The emphasis is now
placed on production and dissemination of the statistics
concerned.

Statistics related training is closely related to capacity
building, so section C.6.2 is relevant. Section C.8.5 will
deal more specifically with training activities. Examples of
regional statistics-related projects are:

«SADC: Regional statistical training project. Expected
results include: a Regional Statistical Training Strategy
(RSTS) and development of national training strategies;
improved regional training capacity to support the training
strategies. 8 ACP RAU 5. Further details are shown in Box
7.7.

SADC: Support Member States on Customs Modernisation
and Transformation Towards Customs Union. Includes IT
systems, WAN for connecting with Member States, and a
customs and trade statistics database. EDF9

SADC: The Capacity Building for Regional Integration
Project (CBRI) 9 ACP SAD 015. This programme receives
funding from the European Commission, it started in
July 2009 and it is expected to end in 2012. Its purpose
is to increase SADC institutions’ capacities to drive and
coordinate theregional integration agenda, notably through

The European Commission’s Support to Statistics

the development of direct financial support (using SADC’s
own procedures) as the main mechanism for SADC-ICP
development cooperation, e.g. through an EU-SADC
Contribution Agreement. The Statistics Component of the
CBRI is aimed at building statistical capacity of the SADC
Member States to collect, analyse and produce regionally
comparable trade related and macro economic related
data through the development of a Regional Statistical
Development Strategy and an Integrated Trade Statistics
Database. In particular, the Statistical Component of the
CBRI is designed to contribute to achievements in the
following four result areas:

o Result Area 1: Harmonisation of International
Merchandise Trade Statistics (IMTS);

o Result Area 2: Support for Regionally Comparable
Macro Economic Data;

o Result Area 3: Regional Strategy for the Development
of Statistics; and

o Result Area 4: Capacity Building for the SADC Statistics
Programme.

CEMAC: PAIRAC - Strengthening regional integration in
Central Africa. The programme comprises strengthening
of national cells in charge of the multilateral surveillance
in each country, harmonisation of basic statistics (national
accounts and prices), macro-economic modelling, and a
focus on dissemination of statistical information. 9 ACP
RCE 6

COMESA: Regional integration support programme
(RISP)/4. Improved and harmonised production of
statistical data and improved capacities at the national
statistical institutes and in the regional organisations,
including use of econometric modelling. 9 ACP RSA 019
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Box 7.7: Project example: SADC Regional Statistics Training Project: 8 RAU 005

This project, which ran from July 1999 to December 2007, aimed to develop and implement a regional statistical training strategy for the SADC
region and its Member States.

The project’s expected results included:
- Development and implementation of a Regional Statistics Training Strategy for SADC

- Development of national training strategies for SADC Member States
+ Improved regional training capacity to support the national training strategies

» Producers of statistics throughout SADC being able to better meet users’ needs for data through training in management, communications
and technical skills.

The project implemented a range of activities to achieve these results:
-+ Regional short courses for statistics professionals and trainers in statistics, including:
o Sample Survey Design, 07/2002, and 10/2003
National Accounts, 06/2003,
GIS, 10/2005,
HRD, 12/2005,
Organization and Management of NSls, 03/2006,
Foreign Trade Statistics, 07/2006,
Business Surveys and Frames, 10/2006,
Data analysis, 02/2007,
Training of Trainers course, 05/2007,
Survey and Statistical Methods, 06/2007,
Economic Statistics, 02/2007,
Agriculture & Food Security Statistics, 08/2007,
- National training courses in statistics in most SADC Member States
- National training audits and identification of national training needs and prioritisation
- Development of regional and national training plans and training materials
- Development of a common syllabus for intermediate level training

© © © © © © o o o o o

The original project budget was €5.8 million, of which €4.8 million was funded by the European Commission and the remainder by SADC's own
contribution. The project was initially planned to end in 12/2005. Following Mid-Term Review in late 2003, project implementation was extended to
end-2007 without additional cost. At this time, the project logical (planning) framework was adjusted to reflect a lower project budget and address
the training needs of the producers and users of statistics more coherently. Following a financial review in June 2007, the European Commission
contribution was reduced to €3.85mn to reflect the late project start.

The project was managed by the SADC Secretariat and co-ordinated by a Regional Steering Committee of representatives from SADC Member
States and the SADC Secretariat, with the European Commission as an observer. Eurostat acted as technical advisors to the European Commission
Delegation in Botswana, which managed the Commission’s side of the project.

Box 7.8: Action points for regional statistics To find out more...

interventions . Evaluation of the Commission Support for Statistics in Third
Countries, 2007

« Eurostat information on Eurotrace (international trade) and
ERETES (national accounts)

- Regional organisations also need to have an explicit statistics
strategy and prioritisation.

« Preparation of regional integration actions, including definition of
priorities, needs close collaboration with the regional institutions
but the member national statistical institutes of the regional
institution must also be positively involved in preparation.

« Eurostat approach to Statistics Training in Developing
Countries

+ Regional interventions may require complementary actions at
national level.

- Data communications between regional organisations and their
member states are likely to become of increasing importance for
new actions.
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C.8. How to manage
statistics actions

The chapter in brief

The chapter starts at the point when the decision has been taken that
a European Commission statistics intervention is justified in order to
achieve the goals agreed with its development partners. This chapter
presents guidance on how to prepare the various types of projects/
programmes to support statistics capacity building and major
statistical projects. It provides practical advice for preparing and
evaluating terms of reference at each stage of project/programme
preparation: key points for terms of reference are included in this
chapter. The presentation is based on EuropeAid standard procedural
documents.

Section C.7.2,'Matching outputs to objectives: the logical framework
of a statistics action; provides the overview for this chapter and the
linkage to earlier material. It also provides the starting-point for this
chapter: the expected results (specific output) of the programme or
project have been determined in general terms.

C.8.1.

The background for this section is the situation in which:

|dentification / Pre-feasibility

« Absent or poor quality statistics have been identified as be a
significant constraint to achieving policy goals because they
do not permit policy measures to be adequately prepared,
monitored and evaluated. The goal of overcoming this
constraint has normally been incorporated in the strategy
and programming documents (section C.7.1)

o The purpose of intervention has therefore been outlined in
these documents (see section C.7.1 and section C.7.2)

The key outputs of a statistics identification or pre-feasibility
study are:

« The intervention’s specific objectives are fully defined: what
results are needed to achieve the purpose laid out in the
strategy and programming documents.

o Section C.7.2 discussed the three types of specific
objectives common to all European Commission
statistics interventions: improvement in statistics
production, development of statistical capacity and
improvement in the use made of statistics. One or more
of these objectives might be relevant.

o Alternatives for the operational objectives to be
delivered by the project / programme are discussed,
with a preferred option identified. Section C.7.2
discussed the six common output types at operational
objectives level.

« A first view of the activities to be undertaken
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« Analysis of the linkages between the activities, operational
objectives, the expected results and the project purpose.
This is particularly important for capacity building projects,
where the achievement of planned outputs may or may not
lead to the expected results.

o Examination of the risks and uncertainties, together
with the strategy proposed and assumptions made.

First appraisal of means and costs;

First analysis of the
implementation procedures;

financial, coordination and

Box 8.1 provides a checklist that covers drafting Terms of
Reference and evaluating responses for identification or pre-
feasibility studies.

Km
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Box 8.1: Terms of reference checklist for a statistics identification or pre-feasibility study

This box applies the DG EuropeAid documents Standard Terms of Reference for Programme/Project Identification Studies and Standard Terms of
Reference for Programme / Project pre-Feasibility Studies to a statistics based action. This box provides information both on preparing study terms of
reference and on response evaluation. Itis intended to be applied not only in traditional programmes / projects but also in sector-wide programmes,
contribution agreements and in actions related to budget support.

1. Study Background

Terms of Reference should contain:
A description of the role of the (focal or non-focal) sectors concerned in the overall programme and the anticipated use of the statistical
information that motivates the intervention.
« The discussion should reflect the context of ‘Managing for Development Results’ ( ) and any statistical strategy document such as an
NSDS that the preparer is aware of ( )

Political sensitivities that can have statistical implications should be outlined: e.g. a requirement to collect data in each region, even if this is not
justified by the technical analysis

+ Any required institutional framework for the intervention should be specified.

The likely administrative framework (e.g. budget support, contribution agreement, classic project) should be specified and the administrative
interlocutors identified.

2, Study Objective

The study objective is to show how best to respond to the need for statistical information expressed in the strategy and programming documents
and any statistical strategy document. The technical proposal should therefore contain:
- Decision criteria in terms of relevance, sustainability and feasibility for whether the preferred option should be accepted.
- Technical alternatives: the study should evaluate alternatives by referring to how the data will be used.
+ In some large scale surveys, the final choice of technical alternatives is preferably left to the feasibility / formulation stage, when a sampling
expert can be used to define efficient means of achieving the technical objectives.
- Capacity building alternatives: the evaluation should consider the impact of different approaches on the sustainability of statistics production
and dissemination; it should also consider the relevance and likely effectiveness of the capacity building measures.
- Frequency and means of technical reporting and monitoring. This is especially important for contribution agreements and actions undertaken
within a budget support framework, as the absence of a specified reporting mechanism can leave the intervention without an effective means
of reporting and monitoring.

3. Issues to be studied

The technical proposal should show how the following issues will be assessed and should identify associated risks and assumptions:

- Confirmation of intervention coherence with strategy / planning documents agreed with European Commission and with any statistical
strategy, such as an NSDS ( )

- A statistics intervention is relevant if the results — the improved statistics, capacity built and / or users more appreciative of statistics - are likely
to inform policy decisions in the sectors concerned.

- Rejection of a proposed intervention is most likely to relate to lack of statistical sustainability. Sustainability issues and whether they can be
addressed by the intervention need to be assessed especially in the evaluation of the counterpart institution. Typical issues are a mismatch
between the counterpart’s technical attainment and working methods that are required by the counterpart; statistics confidentiality, where
this cannot be improved through capacity building; or when the minimum resources required for the sustainability of statistics operations are
not expected to be maintained.

« Technical alternatives: the technical choices (where they exist) often concern the degree of adherence to international standards and/or how far
the statistics can be disaggregated. In both cases, the choices made will influence both costs and the possible uses of the data.

- Capacity alternatives: even in an intervention that aims primarily at improving the coverage and quality of statistical information, there are
alternative levels of associated capacity building. How much capacity is built and how effectively it is built can affect sustainability.

4. Methodology

The proposal methodology should ensure that sufficient information is available to make the above decisions. The Assessment of the National
Statistical System, , provides a system-wide checklist to assess what is lacking and what is required in order to produce quality statistics.
This can be focused on specific sectors where appropriate:
+ Technical aspects of statistics production (methodology, organisation, data processing tools and procedures, work schedule, technical and
human resources).
» Capacity building: examine links between actions and results
- If the technical formulation of the project has been drawn: detect the possible unsolved technical problems. Otherwise, a thorough technical
study must be envisaged within the formulation study.

- Analysis of the overall budget, of the envisaged mechanisms of co-ordination and management.
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- ldentify supports to statistics within related domains; experiences drawn from these supports; potential regional co-operation projects in which

the partner country has been involved.

- statistical capacity building projects, the development of a National Strategy for the Development of Statistics (Section C.6.2) is a priority

+ The role of the National Statistical System during the mission, in particular which National Statistical System body is expected to be the

counterpart, if this is previously determined.

In the statistical domain, the methodology section should always plan:

-« Meetings with users: It would be better that these meetings are held with the participation of the key stakeholder in the project.

+ Examination of the last National Statistical System publications (in paper and internet version).

Contacts with the future stakeholders at national level are also essential, in the form of either a regional workshop, or meetings with the various

national stakeholders within a sample of countries.

Expertise Required

- Experience of institutional and technical aspects of official statistics, plus knowledge of the administrative environment, will be preferred to

in-depth technical expertise in statistics.

To find out more...

« Institutional Assessment and Capacity Development, European
Commission EuropeAid 2006

- StandardTerms of Reference for Programme/Project pre-Feasibility
Studies

+ Project Cycle Management Guidelines, Aid Delivery Methods
Programme. European Commission EuropeAid 2004

C.8.2.  Feasibility / Formulation

This step aims to confirm the project’s relevance and feasibility
and to produce a detailed plan. The project’s intended partners
should play a fundamental role at this step. A design study
may be at the core of the work performed at this step.

Again, this study should focus on the following elements:

o Achievement of the analysis of the institutional capacity of
the concerned statistical service or of the whole NSS.

« In depth analysis of the problems, varying according to the
type of project (global capacity building, sectoral assistance,
participation to a wide-scope statistical operation).

« Consistency with other ongoing or planned supports.

« Precise definition of overall objectives, specific objectives,
results and activities.

eRole of technical assistance in the implementation;
definition of the terms of reference for consultancies.
(Technical support usually takes the form of either a
transfer of competence to beneficiary institution’s staff or
of provision of additional human resources.)

o Partner’s ability to absorb the technical advice will be taken
into consideration. Potential negative effects of technical
assistance on the whole NSS will be detected and avoided.
(See section C.8.6.)
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Box 8.2: Elements for terms of reference of a design study for a statistical project

Background to the assignment

Put the mission back in the context of “management for results” and of the satisfaction of the users of statistics: specify whether the project is
managed by the national/regional partner or whether it results from a request from the donor countries (the European Commission especially).

Specify the type of statistical support asked for: global statistical capacity building, statistical assistance within the framework of a sectoral
programme or a specifically dedicated project, participation to a large-scale statistical process.

Specify the role of the National Statistical System during the mission, in particular which National Statistical System body will be involved.
Lay out the trends agreed by the European Commission and the partners at the end of the identification phase.

Objectives of the mission

Provide information allowing to make a decision on the idea of the suggested statistical support project (acceptance, refusal, modification) and to
communicate all technical and financial items necessary to the preparation of a financing convention.

Issues to be studied
Analyse the coherence of the proposed project with the CSP/NIP (or RSP/RIP) priorities and the development policy of the partner.

Analyse the future project stakeholders, their motivation, institutional power, relationships, internal structure and management ability. The
stakeholders may include: the Ministry in charge of the National Statistical Institute, the Statistics Council, the National Statistical Institute and
other producers of statistics, possibly a regional institution. In the course of the study, the degree of co-operation and co-ordination between the
National Statistical System stakeholders must be accurately evaluated. If a project aims to support sectoral statistics, the relations between the
statistical service in charge of producing the sectoral information and the institutional stakeholders concerned should also be analysed. In addition
data users (institutional, private as well as general public) should be taken into account.

Analysis of the stakeholders institutional abilities:

+ The users: who are they? What do they think of the available data? What is their image of the NSS/NSI? How do they express their requests? What
are their relations with the NSS?

- Structure, organisation and co-ordination of the NSS. Study of the legal framework for statistical activities, influence of the political sphere on
statistical activity and independence of NSS.

+ Status and organization of the NSI/statistical services involved in the project: type of management, mission, strategy, planning of work,
monitoring and evaluation, administrative and financial management (procedures, reporting), staff management (job description, payment,
recruitment, skills, motivation).

« If necessary, statistical role of the regional organisation vis-a-vis the members states (mission and practice) and co-operation/coordination
modes with the governments, organisation and internal coordination regarding statistical activities, means allocated to statistical activities.

Identify and analyse the problems to be handled by the project:

o Type of project -Issues to be studied

o Global statistical capacity building

o -In addition to the previously mentioned analysis of institutional abilities:

o How does the NSS/NSI meet the data needs for national development policies?

o Has a NSDS been defined? If yes, how is it implemented? If no, why?

o What is the strategy as regards dissemination and use of NICT?

o Review of the main statistical works: matching of the users’needs, production and dissemination process, quality. A full audit of the statistical
production may be carried out within this framework.

o Are human resources appropriate to the NSS/NSI mission: volume, technical skills, etc?

o Same question for technical and financial resources.

o Proceed with a SWOT analysis of the NSS, NSl and/or the targeted statistical body.

o Sectoral statistics

o Users'needs: Quick review of data quality (see above and ) in the relevant field

o Role and place of the body in charge of statistics in the domain

o In-depth analysis of the statistical processes: implemented methodologies (regional harmonization, international standards), data

production process (collection, processing tools), analysis and dissemination, data quality.

o Large-scale project (Population census, agricultural census,...)-Full analysis of the project technical aspects (methodology, organization,
data processing tools and procedures, work schedule, technical and human resources). Detection of possible unsolved problems.

o Analysis of the overall budget, of the various contributions and envisaged mechanisms of co-ordination and management.



Identify the in-progress or past supports to statistics within the domain or in related domains; experiences drawn from these supports. Check the
coherence with other in-progress or planned supports

Check the absorption capacities: due to the implementation of poverty reduction policies, NSSs have been increasingly demanded by donors to set
up various surveys. Coordination of these actions is sometimes difficult, because NSIs from less-developed countries have limited methodological
and technical means for achieving co-ordination. Specific structures are often built, to the detriment of global co-ordination and point out the
problem of the sustainability of these actions. A weak capitalization has been noticed despite the support offered over the last 10 years.

Define in a detailed way the global objectives, the specific objectives, the results and the activities. Draw up the logical framework matrix. The
implementation of a NSDS is a priority for the development of statistical abilities.

Describe the monitoring system of the project: in case of a regional project, the system used for the follow-up of local level activities must be very
well described. The monitoring system should be as integrated as possible into the key partner’s own monitoring system. For participation to large-
scale projects, the monitoring system will have to be fully integrated into the project’s own system.

Identify assumptions and risks. In statistical projects, assumptions and risks often relate to the following matters:

- Delays in the implementation of the legal and regulatory framework needed for the statistical activity (especially in the revision of the NSI
statutes)

- Delays in the survey implementation, in particular for censuses.
+ Delays in the provision of national resources (budgetary and/or technical resources).
+ Availability and stability of the national statistical teams.

+ Perpetuation of the project results. This matter must be thoroughly analysed when, at the end of the project, the involved NSI/services have to
periodically reproduce the tasks, for example, data collection or publications.

+ Role of the technical assistance at the implementation stage and terms of reference for consultants. The technical assistance usually intervenes
at two steps in the statistical co-operation projects:

o To transfer competences towards beneficiary institution teams: implementation of new methodologies (SNA93, internet, GIS, survey
methods, harmonization with international or regional standards), audit of existing measures and proposals for improvement. More and
more often, this support can be brought through a South-South co-operation, but it must not be realized to the detriment of the country
or institution providing expertise.

o To provide the beneficiary institution with additional human resources for the achievement of some activities within the project. This
mechanism, which is similar to subcontracting, may be very useful to consolidate local teams’ abilities or to face additional workload
resulting from the implementation of new mechanisms. This must however be conceived in a framework of ownership and sustainability.

Methodology
In the statistical domain, the methodology section should always plan:

Meetings with users: public institutions, international organisations, trade organisations and major actors in the domain in case of a sectoral
project, non-trading companies (political representation, press, NGO). It would be better that these meetings are held with the participation of the
key stakeholder in the project.

Examination of the last National Statistical System publications (in paper and internet version).

When the study is completed, discuss the proposal of project with the partners. This allows to collect concrete feedbacks and to supplement the
information relating to the project ownership and risks.

Required expertise
For this type of mission, the expertise will mainly depend on the type of project considered during the identification stage.

o Type of project -Profile of the expertise
o Statistical capacity building

o -A multidisciplinary team formed of:

o a statistician with experience covering the institutional and technical aspects of official statistics, completed by a good knowledge of
administrative environment in the countries of the area,

o an expert in capacity building (administrative reform, human resources, management) with a knowledge of the administrative environment
in the countries of the area.

o Sectoral statistics

o -Statistician with a proven expertise in the domain, completed by a good knowledge of the administrative environment in the countries of
the area.

o Large-scale project (Population census, agricultural census ...)-Statistician with a proven expertise in the domain, completed by a good
knowledge of the administrative environment in the countries of the area.
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C.8.3. Implementation

C.8.3.1. Start-up phase

Several months (even years) may pass between the collection
of information on the field during the formulation phase
and the project’s effective start-up. Meanwhile, the project
background may have been modified by certain events or
operations. The information must be updated in the start-up
phase and potential impacts on the project must be evaluated.
If need be, adaptation measures should be taken.

The updating process should include all effective changes
regarding:

Global statistical capacity building:
o Legal framework of the statistical activity,

e« Work on a National Strategy for the Development of
Statistics,

« Organisation and functioning of the National Statistical
System and National Statistical Institute; functioning of the
services producing statistics elsewhere.

« National Statistical Council planned or implemented.
Sector support to statistics:

o List of statistical data collection operations planned in
the sector. Such a list may impact the methodology, the
collection operations as well as the data processing.

« Other supporting statistical projects related to the sector,
started or planned.

At the end of the start-up phase, the list of activities relating
to the project should be updated as well as the work plan.
Terms of reference of potential technical advice may be
reviewed and complemented.

C8.3.2. Implementation phase

The project team should pay close attention to the timeliness
of project results. In statistical capacity building actions,
timeliness is not only dependent on planned actions
(training, programmes, procedures and tools); timeliness
often depends on decisions to be taken or legal acts to be
introduced by the beneficiaries. This includes e.g. the official
announcement of a census date. The progress in making such
decisions (legislation, regulation, budget, staff, other means)
has to be carefully monitored.

In particular the monitoring must include the funding
mechanism. Indeed, starting up certain tasks requires
corresponding financial means to be made available. Large
operations often depend on joint financing or on national
budget participation. This could be the case of interviewers
training, printing of questionnaires, interviewers and
controllers’ fieldwork. On-time funding can be crucial
The late start-up of certain tasks may deeply impact survey

Guide to Statistics in European Commission Development Co-operation —

results. For example, the choice of the observation period of
household expenses depends on civil and religious holidays;
the choice of the observation period for harvesting depends
on the agricultural cycle. As a consequence, any delay in
finalising tasks previous to fieldwork may deeply impact
the quality of information.

Statistical operations such as surveys or censuses are heavy
operations. They involve a number of tasks and require big
teams (thousands of people may be mobilized). Stringent
planning and close monitoring are requested. The rules of
monitoring, set up during the start-up phase, are an important
factor in the operation’s achievement. All of the operation’s
partners and stakeholders should be kept informed.

The data processing and results analysis phases depend on
few people in comparison with the operations of field data-
collection. Although reaching the end of the operation, these
phases should be subjected to the greatest attention by the
staff concerned. A statistical operation is not closed until
all results have been disseminated and analysed. It happens
too often that only a small part of the survey is really utilized
or that a late use makes the information irrelevant...

C.8.3.3. Final phase

The final phase is essential because it regards the ownership
of project results. In any kind of statistical project, this
phase must include the preparation of the final report and
the archiving of all information. The importance of CD-
Rom/DVD archiving should be borne in mind, especially
in the case of surveys as, due to their costs, they involve
heavy investment. The comparison with older data is of high
importance in analysing a survey and in interpreting its
results... as far as these data are available!

For projects involving the setting-up of periodical operations
of data collection, the transfer of ownership of the new
system to the national team which will become in charge of
the future operations is a very important phase. The future
team manager’s participation in the project will pave the way
to successful ownership. Such a transfer should be planned in
the same way as a service transfer and should include:

o Transfer of documentation on the methodology of the
survey (design, questionnaire, fieldwork organisation) and
on teams training;

o Transfer of information technology processing and
dissemination tools: programmes, documentation and
training;

« Transfer of the data and metadata that have been collected
or produced (as well as archived) during the course of the
project;

« Transfer of survey report with, if need be, a section devoted
to data quality.

« This transfer is particularly important for the sustainability
of the project.
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o Table of assessment criteria and standards at the «numerous and complex activities have to be carried out
implementation step. in the frame of the projects or programmes (population
census; wide-scope surveys, surveys requiring large
samples);projects or programmes presenting innovation in
the methodology, the data collection methods or even the
The reference methodology for an evaluation is defined in processing or dissemination phases. In this case, a pilot-
the document ‘Evaluation in the European Commission. A study is usually conducted for testing. It is appropriate to
Guide to the Evaluation procedures and structures currently make an assessment just after the pilot-study;
operational in the Commissions external cooperation 4 projects or programmes largely depending on decisions
programmes.**’ to be made or actions to be undertaken by the partner
country.

C.8.4. Evaluation step

Evaluation aims at an as impartial as possible appraisal. It
either takes place during the implementation (mid-term) or  Ex-post evaluations are really worth their costs:
at the end of the operation (ex post). The evaluation provides
an opportunity to learn lessons from the support provided by
the European Union.

« when the European Union’s support follows a medium-
term approach;

« when the support to statistics is provided as part of a more

The mid-term evaluation of statistical projects (or
global sector support;

programmes with a statistical component) will be carried out
if lessons learnt from the first implementation phase could . when the socioeconomic context is radically changing.
lead to abridging, re-directing or otherwise amending the
activity programme. Such an evaluation should be carried
out in any of the following cases:

The lessons learnt can greatly enhance the efficiency of the
support to statistics.

As for any European Commission project, the assessment
criteria used are relevance, performance, efficiency, impact
and sustainability. Within each criterion, specificities
of statistics which have to be carefully observed are the
following:

o the implementation is taking a long time (more than two
years);

Evaluation criteria for statistical projects

Relevance Do the project objectives aim at solving the problems identified in the provision of statistical information for the
definition and monitoring of development (maybe sector) policies?

Are they consistent with the NSDS?

Has the analysis of the beneficiaries (within and outside the NSS) been correct in the light of the implementation?
The analysis of intra-beneficiary relations and of the institutional context will be verified in a similar way. The risks
might be re-assessed.

Effectiveness Mid-term assessment: do the means committed fit with the effective results?

Are the means that have been committed (by the project and by the beneficiaries) comparable to those used in past
similar operations (surveys having resulted in similar data or regarding similar domains)

To which extent have the stakeholders committed to the monitoring process? How far have they committed to
integrating this process in the current process of the implementing institution? Did the project enable the institution
to improve in this domain?

Efficiency Sectoral statistics: are the expected data available? Are they good quality (or has the quality improved?) following the
criteria of statistical quality.

Global statistical capacity building: to what extent have the results helped to implement the NSDS?

Impact Sectoral statistics: what is the appraisal of the sector managers on the project impact?

Global statistical capacity building: how deeply did the project impact the rest of the NSS works?

Sustainability | Sectoral statistics: do the ownership of the project results and the beneficiary service resources enable future data
production on a periodical basis?

Global statistical capacity building: are the results sustainable in terms of NSS human, technical and financial inputs
(budget, software and hardware, staff considering the expected turnover)?

28 EuropeAid Office. Evaluation Unit March 2001.
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Again, a checklist for terms of reference of an evaluation of These specific elements can apply to final as well as to mid-
a statistical project is suggested. The presentation uses the term evaluation.

?eneral reference framework described n Chapter 9 of the An example of Terms of reference of an evaluation study in

the statistical field is given in

Box 8.3. Elements for terms of reference of an evaluation of a statistical project
Background of the assignment

+ Put the mission back in the context of “management for results” and of the satisfaction of the users of statistics: specify whether the project
is managed by the national/regional partner or whether it results from a request from the donor countries (the European Commission
especially).

- Specify the type of statistical support asked for: global statistical capacity building, statistical assistance within the framework of a sectoral
programme or a specifically dedicated project, participation to a large-scale statistical process.

+ Prepare a chronological description of the project.
+ Specify the role of the National Statistical System during the mission, in particular which National Statistical System body will be involved.

Objectives of the mission
+ Provide the necessary information for assessing project realisations and drawing the lessons of the project before deducing general
recommendations for projects on statistical cooperation.
Issues to be studied

These questions are linked to the seven evaluation criteria retained by the European Commission®: relevance, efficiency, effectiveness, impact and
sustainability, coherence and added value of the Commission.

Relevance:

o Has the implementation of the project confirmed the initial analysis undertaken in the pre-feasibility and formulation stages?

o Has the project brought an answer to the true needs?

o Had the problems underlying the statistical support been correctly identified during their analysis and do they still reveal to be the true

problems? If not, did the project adapt in order to answer to the true problems and needs?
o Has the logical framework been coherent and complete?

Efficiency:

o Have the different activities attained the objectives, at the expected quality and cost levels and according to the initial time schedule? The
following issues should be checked: daily monitoring, cost and price to quality ratio, stakeholders’ contribution, technical assistance and
monitoring.

Effectiveness:

o How have the results allowed reaching the specific objectives of the project?

o Global statistical capacity building: has the behaviour of the NSS vis-a-vis users and data diffusion changed? Has cooperation inside the NSS
developed concretely? Has the operating system of the NSS changed? Have these changes brought the expected improvements?

o Sectoral statistical support: are the responsible (Partners, Delegations) of the sectoral Development programmes satisfied with the statistical
data provided: coverage of the field of observation, quality of the data?

o Had the risks been correctly assessed, in particular regarding the adoption of the different regulations, the operating mode of the key
partner, the staff’s mobilisation?

Impact:

o To what extent has the progress in statistics achieved by the project contributed to improve and develop the “management for results”? Has
the follow-up of poverty reduction policies been reinforced consequently?

Sustainability:

o Have the positive effects of the projects been extended beyond the project?

o Have the stakeholders been kept mobilised around the objectives of the project all over its duration?

o Will the authorities respect their decisions vis-a-vis the development of statistical capacities? For example the commitments undertaken in
the framework of the NSDS or pertaining to the change in National Statistical Institute’s statutes.

o Will the organisation providing sectoral data be able to carry on the production of new data with the same level of quality?

o Computing science playing an important role in statistics, have the technological choices made during the project been relevant? Will the
tools be maintained?

Coherence:

o Is the project, in the end, still coherent with the development priorities of the partner, the CSP and with the support of other partners?
Supports occurred in the course of the project but not formerly identified should not be omitted.

Value added of the Community:

o To what extent can the contribution of the Community be compared to a similar contribution that would have been provided by one of the
Member States of the European Union?

Required expertise
For this type of mission, it is necessary to combine a double expertise in evaluation and in statistics, completed by a good knowledge of the
administrative environment of the countries in the area.

29The five first criteria have been put into place by the DAC at the OECD. The European
Commission added the last two.
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C.8.5. Supportin strategy and
management

Section C.5.3 hastried to demonstrate that support to statistics
cannot be reduced to support in statistical methodology but
must be complemented by a support in statistical strategy
and management.

The ‘Evaluation of the Commission support for statistics
in third countries’ (2007) also noted that:

“Neither the coherence of national statistical systems nor the
need for efficient “statistical coordination” was systematically
taken into consideration”

“No statistics projects or programmes really addressed the design
and functioning of the statistical system as a central coherent
element of public administration; this resulted in more limited
impact on the statistical systems as a whole”

“Responses that focused only on specific indicators created a
risk of fragmentation of the statistical system.”

More recent projects (see, for example, support to Burkina
Faso National Statistical Institute in section C.7.2) correct
these drawbacks and introduce elements aiming at:

« improving centralised statistical coordination,

« transforming the NSI into a more autonomous public
administrative body,

« providing tools for:

o the programming of activities,
o the management of financial resources
o the development of human resources.

« providing resources in parallel to the statistical services of
line ministries, in particular the ministries responsible for
social affairs, health and education, given their importance
in the Poverty Reduction Strategy.

o Successfully completing such new objectives requires non-
statistical types of support including potential technical
advice in:

o legislation,

o public administration,

o budget and external funds management,
o marketing,

o strategic planning,

o human resource management,

o staff training,

0 communication,
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o foreign languages,
o etc.

It should be noted that Afristat, at its geographical level has
already organised seminars for Heads of NSIs in order to
make them aware of solutions to these problems. Work with
peers has been particularly appreciated and the regional
approach can be recommended. Unfortunately, the turnover
at the head of NSIs is very high and such high level training
should be frequently undertaken.

A global strategy has also been designed for fragile states and
states emerging from critical situations such as crises or wars
in order to take into account their specific situation.
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Box 8.4: Strategies for fragile states and states emerging from critical situations such as crises or wars

Statistical information needs are crucial not only for the definition, implementation and monitoring of consolidation programmes of fragile
states, but also for the programmes of humanitarian aid and reconstruction in countries emerging from crisis and war situations. However, in
these countries, valuable statistical information is rare or even missing altogether.

In many fragile countries, administrative structures are failing for total lack of operating budget or lack of staff. The National Statistical System is
unable to fulfil its mission and does not produce regular statistical information any more. Some statistical data may keep being produced, but
presenting some drawbacks such as discontinuation of samples, partial geographical coverage due to low security in field work. Data collected
often have little significance. Nevertheless, these operations have the merit of going on mobilising the few people who will be of great help once
normal statistical work has been resumed.

In such fragile countries, only surveys are able to respond, often only partially and in limited geographical areas, to the most important information
needs regarding poverty. The implementation of light household surveys will enable the capture of household demographic characteristics,
income and expenditure data, employment and unofficial activities. To conduct this work, existing teams within the NSS are called upon. An
example of such an operation is the 1-2-3 survey conducted to estimate the impact of the non-observed economy in the Democratic Republic of
Congo in 2004-2005.

In countries emerging from crisis and war situations, priority has to be given to promptly gather the minimum two types of statistical information
that allows aid programmes to be defined:

- Information on the state of the population: large moves of population occur during these periods, sometimes leading to a decrease in some
age classes (emigration, deaths). Census data do not reflect the country’s current situation any longer.

- Information on the conditions of the economic and social infrastructures: transport, public buildings and housing, industrial and commercial
infrastructures.

In such cases, it is often impossible to design a heavy data collection campaign such as a census for both population and infrastructures, because
any administrative structure capable of setting up such operations no longer exists and because this operation would take too much time.
Therefore, a demographic survey on a sample of households is generally conducted, complemented by an assessment of the infrastructures on
the sample of geographical units to which the selected households belong. Such operations face several technical difficulties. First, local teams
have to be re-constituted to carry out fieldwork, data analysis and the dissemination of results. As far as possible, NSS-experienced staff is favoured.
Secondly, it is necessary to build representative samples while the sample frames either no longer exist, or are completely archaic. This work is most
commonly carried out within the framework of a project linked to the reconstruction programme. This approach was adopted after the end of the
1993 conflict in Lebanon.

In both cases, the aim is to favour the re-launching of statistical activities as a preliminary to any reconstruction of statistical capacities. But
this reconstruction should figure among the concerns of the general reconstruction programme or as a support for administrative capacities.

After periods of war or crisis, non-governmental organisations (NGOs) are often the only organisations present in the country. They generally
possess data stemming from their internal management that could be used as a basis for roughly estimating the population in their sphere of
activity. Before launching any national statistical operation similar to those presented above, contact with the NGOs is essential. The information
they may provide will be used in defining the surveyed sample. In the absence of local authorities, they could also relay the information about
populations surveyed.

In order to support the fragile states and states emerging from critical situations such as crises or wars, , Eurostat has prepared the handbook

» The handbook is particularly relevant for Least Developed Countries and micro-states to produce the most essential tables for a “minimal”
implementation of SNA.

» The handbook includes best practice for analysis of basic data to ease the start-up phase of NSlIs facing the challenge of producing NA data in
accordance with a SNA for the first time. The handbook will be based on and fully compatible with Volume | and Il of SNA 2008

An important effort still needs to be made in advocacy for On these issues, PARIS21 has already organised several
the use of statistics in decision-making, which, according international meetings and developed advocacy material that
to the above cited evaluation report “may have constituted a  can be very helpful.

major missing link between results and outcomes.”

Poor dialogue with national data users remains a characteristic
of a number of National Statistical Systems of developing
countries and improvement of this dialogue should be
included in any strategic plan of development of statistics,
for example by complementing the training of statisticians
(data producers) by a training of the users.
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C.8.6. Regional and sub-regional
(multi-country) projects

C.8.6.1. Multi-country projects

In development co-operation, the terms ‘region’ and
‘sub-region’ correspond to classifications based on
geographical terms. These classifications are defined and
used by international organisations for geographical areas
comprising a large number of countries. For example, the
United Nations defines five macro geographical regions
(Africa, Americas, Asia, Europe and Oceania) and twenty-
one geographical sub-regions. The World Bank defines six
regions (Sub-Saharan Africa, Europe and Central Asia, the
Middle East and North Africa, South Asia, East Asia and the
Pacific and Latin America and the Caribbean).

The terms ‘region’ or ‘sub-region’ can also correspond to
political entities, such as a group of countries, linked by
economic or other type of common interest, which decides to
start a regional integration process or a regional partnership.
The regional integration process can be formalised as a
regional organisation, which scope of competence and
organisation is defined by its mandate (e.g. ECOWAS, the
Economic Community of West African States).

To avoid confusion one should bear in mind that, in contrast,
‘regional’ in national official statistics normally refers to sub-
national areas (e.g. decentralised territorial units, provinces,
states). For more information on ‘regional and small area
statistics’ in the statistical sense, see chapter D.18.

Eurostat is the statistical office of the European Union.
It provides high quality statistics at European level that
enable comparisons between countries and regions. Eurostat
supplies statistics to define, implement and analyse European
policies, as required by the European Commission and other
European institutions. Other key users are governments,
businesses, the education sector, journalists and the public
(see Box 2.5). Eurostat does not collect data; this is done
by the statistical authorities in the Member States. They
verify and analyse national data and send them to Eurostat.
Eurostat’s role is to consolidate the data and ensure they are
comparable, using harmonized methodology.

The European Statistical System (ESS) is the partnership
between Eurostat and the national statistical institutes and
other national authorities responsible for development,
production and dissemination of European statistics. It was
built up gradually with the objective of providing comparable
statistics at EU level. The ESS functions as a network in
which Eurostat’s role is to lead the way in the harmonization
of statistics in close cooperation with the national statistical
authorities.

Quality considerations play a central role to Eurostat and
its statistical operations. The European Statistics Code of
Practice (see Box 2.2) sets the standard for developing,
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producing and disseminating European statistics. It builds
upon a common ESS definition of quality in statistics and
targets all relevant areas from the institutional environment,
the statistical production processes to the output: European
official statistics.

The European Consensus on Development (2006/C 46/01)
recognises the “particular role and comparative advantages
of the [European Commission]:

“[...] Drawing on its own experiences, and exclusive
competence in trade, the [European Commission] has a
comparative advantage in providing support to partner
countries to integrate trade into national development
strategies and to support regional cooperation whenever
possible.”

The increasing regional dimension of European Union
statistical projects over the past decades has been highlighted
by the ‘Evaluation of the Commission Support for
Statistics in Third Countries’ (2007). Statistical projects at
regional level may:

o supportapolicyaimingat regional integration (ex: UEMOA
- project PARSTAT; ECOWAS - project ECOSTAT;
COMESA - external trade statistics; MERCOSUR, Andean
Community),

o meet the political needs of a regional organisation (ex:
CILSS - project DIAPER),

o provide support in the context of regional partnership
agreements (ex: MEDSTAT, the statistical component of
the MEDA programme launched after signature of the
Barcelona Declaration in 1995), or

« support statistical schools and training centres.

The ‘Evaluation’ considered that ‘the projects aimed at
strengthening regional integration yielded very good results in
policy areas where there was good ownership by the regional
institution and the member states (e.g. indicators for multilateral
surveillance in the UEMOA); in other areas the results were
not as good (e.g. data on external trade in the same region).
The ‘Evaluation’ pointed to two factors that were important
for the success of regional programmes: the existence of a
regional institution serving as a link between the donor and
the member countries of the region; and the institutional and
technical strengths of the member countries’ NSIs.

To strengthen the links between the positive results of
statistical programmes and projects and the development
of evidence-based decision-making, the ‘Evaluation’
recommended that the regional approach should be
continued and enhanced (Recommendation R4). However,
the design of regional statistical interventions should be
better adapted to the institutional framework of the partner
region. In order to improve the efficiency and effectiveness
of statistical programmes and projects, better use should be
made of the competences and means of regional and sub-

Km


http://unstats.un.org/unsd/methods/m49/m49regin.htm
http://data.worldbank.org/about/country-classifications/country-and-lending-groups
http://www.comm.ecowas.int/sec/index.php?id=treaty&lang=en
http://epp.eurostat.ec.europa.eu/portal/page/portal/about_eurostat/introduction
http://eur-lex.europa.eu/LexUriServ/site/en/oj/2006/c_046/c_04620060224en00010019.pdf
http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/2007/1059_docs_en.htm
http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/2007/1059_docs_en.htm

mz

How to Manage Statistics Actions

regional organizations with statistical responsibilities. These
have a better knowledge of local situations and capacities,
thus their responsibilities in the design and implementation
of statistical projects should be increased. Where possible,
contribution agreements should be used (Recommendation
R11).

There is no specific methodology developed to manage
the cycle of regional statistical co-operation projects.
Throughout the project cycle, however, matters deriving from
their regional dimension have to be taken into account: the
mandate of the institution, the capacity of the institution to
animate a network of national and international stakeholders,
the possible existence of a strategy for statistics at regional or
at continental level, the expected level of integration and the
related statistics needed.

The European Commission’s Communication
COM(2008) 604 “Regional integration for development
in ACP countries” proposes an approach for EU support
to regional integration for ACP development. This
support is founded on the basic principles of the Cotonou
Partnership Agreement: ownership, dialogue and sustainable
development. Accordingly, the EU respects the choices made
by its partners on the objectives, design, speed and focus of
their integration processes. Obviously, these principles apply
also to statistical programmes and projects.

The proposed approach addresses the challenges of lack of
ownership and institutional capacities at regional and national
level; the need to overcome the fragmentation of regional
markets and to better implement economic integration
agreements; insufficient economic diversification; inefficient
infrastructure interconnections; and the need for more
effective regional policies to address common challenges in
support of sustainability.

Asaresponse to these challenges, the European Commission’s
Communication COM(2008) 604 proposes that the EU
commits to support the priorities:

« Strengthening regional institutions

« Building regional integrated markets

« Supporting business development

« Connecting regional infrastructure networks

» Developing regional policies for sustainable development

In order to better leverage the increased support, COM(2008)
604 adds that EU activities at programme and project level
should become more strategic through:

o Gradually moving to a programme- (rather than project-)
based approach.

o Actively promote joint delivery methods; co-financing,
delegated co-operation, pool funds.

« Regionally-established funds to
integration.

support  regional

« Prioritising projects of a truly regional dimension, ensuring
that projects and activities support regional priorities and
aim at the highest possible returns on regional growth.

« Strengthening the “regional dimension” by including the
regional dimension in projects supported at national level.

« Paying special attention to accountability and capacity
for effective implementation, with regional organisations
empowered by their member states to ensure sound financial
management funds. Furthermore, paying attention to the
removal of absorption capacity weaknesses of regional
organisations and to donors’ capacity to monitor delivery.

In addition, subsidiarity is a key guiding concept. It is in
the interest of all partners involved to deal with issues at
the level that will maximise the efficiency and effectiveness
of the activities. This is also vital to strengthen the feeling
of ownership amongst decision-makers at both regional
and national level and strengthening their commitment to
the statistical programmes and projects. It is also important
with respect to alignment of the statistical programmes
and projects with both regional and national development
priorities. However, strong co-ordination and monitoring
is crucial to assure that efficiency and effectiveness are
realised.

In its final report ‘Coordination of statistical capacity
building programs at the sub-regional level, the CCSA
Task Team on Co-ordination at the Sub-regional Level
argued that Regional Strategies for the Development of
Statistics (RSDS) at the sub-regional level should be the
basis for co-ordinating donor assistance and for ensuring
that development assistance is well targeted. The RSDS
should be based on the NSDSs in place, on general regional
development strategies and on a detailed assessment of the
strengths and weaknesses of the regional statistical system.

C.8.6.2. Regional organisations with a statistical
mission or component

The motivation and role of regional organisations with
respect to development of statistics were presented in section
B.2.4.2. That section also lists a number of regional (and sub-
regional) organisations with statistical activities (see Box
2.11).

Often, strengthening regional trade and/or economic
development is the core objective of regional and sub-
regional organisations. To monitor the economic and
trade development in the region and evaluate the impact
of regional policies, statistics covering all member states of
the organisation is required. This requires that comparable
data is available from each member state within reasonable
timeframes. The departments or staff responsible for
statistics in regional organisations therefore need effective
communication of data from the NSIs of their member states,
as well as access to international statistical databases.
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The organisation of regional entities varies, depending
on their nature, purpose, context, coordination needs
and administrative traditions of the region. The regional
organisation may establish a secretariat to monitor and
promote regional integration and the specific objectives
and policies of the organisation, but may also take on other
organisational forms.

In some organisations, agents dealing with statistics are parts
of a broader organisational unit, such as a unit dealing with
macro-economic analysis or multilateral surveillance. In
other organisations, there is a dedicated statistics unit. For
example, it is quite recent that African regional integration
organisations restructured in order to have a unit or a division
to deal with statistics.

The statistics function of regional organisations, whether
a separate department or part of larger units, is generally
charged with delivering improved, comparable statistics for
regional decision making. A vital role is to advise policy
makers on interpreting statistics relevant to regional policies,
thus supporting evidence based decision making. To fulfil
this role, the statistical agents or units need to develop
comparable statistical data that are needed to shape and
monitor regional policies. Therefore, they promote and
support the implementation of common standards in the
member states, e.g. common classifications, methodologies
and quality systems (see section C.8.6.3). Regional level
data series and indicators compiled by the statistical agents
or units of regional organisations are typically generated on
the basis of data reported by the national statistical systems
of their member states. Key factors for the overall quality of
the regional data and indicators are the comparability of data
from the different member states, the consistency of data
from individual member states, the efficiency and timeliness
of reporting to the regional organisation and the quality of
the national data reported.

Afristat, presented in Box 2.12, is an example of a regional
body with an exclusively statistical purpose. An example of
the statistical functions of a regional organisation is presented
in Box 2.13.

For development partners involved in providing support to
statistics at the regional level, capacity building is likely to be
a major concern, both for the statistics agents or units of the
regional organisations as well as for the national statistical
systems of the individual member states. In general,
communication and co-ordination is essential, as both the
regional and the national level are involved. The number of
countries involved multiplies the number of stakeholders
this second level. A good practice to improve co-ordination
and involve national stakeholders in the regional process is
to identify or designate national focal points. This generally
improves communication and feedback and strengthens the
member states’ sense of ownership and involvement in the
regional process.
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The regional organisations are also in a position to exploit
regional economies of scale by working closely with the
organisation’s member states on common statistical needs. In
particular, this concerns training of staff (see section C.8.7),
building up IT infrastructure, databases and software (see
section C.8.9), etc.

When the number of professionals in each member state
needing a specific training is small, it may be more efficient
to organise such training sessions at regional level. This
also has the added value of creating a forum for exchanging
and discussing professional experiences and good practices
across the member states. However, practical considerations
and costs may be prohibitive. Alternatively, economies
of scale may also be achieved through running the same
training courses in individual member states or by setting up
e-learning courses tailored to the needs of the member states’
national statistical systems. Regional organisations are well
situated to co-ordinate and set up training programmes to
meet the needs of its member states. In particular, the regional
organisations know the local situation and the specific needs
of its member states; the better the co-ordination and the
communication with the national statistical systems, e.g.
trough national focal points or co-ordinators, the better the
regional organisation can fulfil this role.

Adoption of common statistical software also utilises
economies of scale, both in software development,
introduction, maintenance and training. The use of common
software enables the development of local expertise and
makes training and support more efficient. For example, for
external trade statistics, the COMESA Secretariat provides
training and technical support to Eurotrace installations in
its member states and arranges regional training sessions on
an annual basis. The COMESA Secretariat has also developed
an e-learning solution for Eurotrace (see Box 8.8). The use
of common software solutions in specific statistical areas
generally also promotes the use of international and common
regional standards, thus also improving the comparability of
data across member states.

C.8.6.3. Range of regional statistic projects

Improving regional organisations” use of statistics in their
policy formulation, analysis and evaluation is one of the key
motivations and aims of regional projects (see also section
B.2.4.2). Generally, regional and international organisations
do not involve themselves in the collection of primary (or
“source”) data, but rather on ensuring that their member
states work in a coordinated manner towards commonly
agreed goals. The aim is to provide data for the organisation’s
member states that are as comparable as possible, in order to
provide stakeholders at all levels with information for viable
analyses of regional development, comparisons of individual
countries and a consistent evidence base for policy decisions
and monitoring. These stakeholders include decision
makers at regional level as well as on national level, donors,
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international organisations, NGOs, analysts and researchers,
media and the general public.

For regional organisations with a mission to strengthen
regional economic integration, multilateral monitoring
is an essential method to pursue the objectives of regional
integration and the convergence of the economic policies
of the member states. Reliable and comparable macro-
economic indicators are a key tool to evaluate these processes
in an objective way. In this context, the quality, comparability
and timeliness of macro-economic statistics®® are of high
importance. They provide core information on the economic
situation and development of countries, as well as on their
economic structures.

Furthermore, donor decisions on country resource allocation
uses macro-economic statistics as key input (see section
B.3.3.1); thus, the availability, reliability, comparability and
timeliness of these macro-economic statistics are vital — and
sensitive. This also applies to a number of social statistics,
including the MDGs. The level of comparability of data from
the regional entities’ member states is vital for the consistency
of statistics and indicators at regional level.

Regional organisations may also focus on other areas of
common interest and importance to their members. For
regional organisations whose member states are developing
countries, a key area is the development towards the
Millennium Development Goals, including social issues
such as poverty and hunger, health and education, gender
equality, as well as environmental sustainability. The need
to strengthen poverty reduction actions and to address
climate change and its effects force these issues increasingly
into focus. To make informed assessments, policy decisions
and monitoring, comparable, relevant, reliable and timely
statistics are crucial.

30 Macro-economic statistics are covered in the chapters on external trade and balance of
payments statistics (chapter D.10), national accounts (chapter D.11), price statistics (chapter
[D.12), government finance and public sector statistics (chapter D.19) and business statistics
(chapter D.13).

Box 8.5: Example: Regional study on progress towards
the MDGs in the Caribbean

This study from 2004 identified broad trends relevant to the
achievement of the MDGs at the regional level and highlights issues
deriving from the peculiarities of the Caribbean Community. It
identified similarities and differences among countries of the region
and also highlighted successful strategies and approaches which
could be replicated in other countries encountering problems in
achieving the MDGs. It also identified challenges and obstacles
in the way of achieving the MDGs and advances policy and other
recommendations to address these challenges and obstacles. It also
made a number of specific proposals for the modification of the
targets to meet the needs of the Caribbean situation.

For the proportion of seats held by women in national parliaments
(indicator 4), the report raised a question regarding the relevance and
utility for the Caribbean of the indicators established under this Goal
and concluded that it would be necessary to add more qualitative and
relevant quantitative measures in order to contextualise the targets
and indicators and thus make them more relevant to the realities of
the Caribbean. A number of specific proposals were advanced in this
regard.

Emphasis was placed on the importance of ensuring the availability
of adequate, and suitably disaggregated, statistics as an essential
precondition for the effective achievement of the MDGs and the need
therefore to strengthen data collection capabilities in the region.

The effective integration of the MDGs into the national planning
framework was seen as an essential precondition for their successful
implementation. Furthermore, it was considered necessary to establish
systematic linkages among the various goals since, although they are
listed separately, they are nevertheless closely inter-related.

Source: Regional Report on the Achievement of the MDGs in the
Caribbean community, UNDP (2004)

The CCSA Task Team on Coordination at the Sub-
regional level distinguishes between two types of regional
statistics projects: Projects that support regional integration
and strengthen the statistical capacity of sub-regional
organisations and projects supporting national statistical
systems through a regional approach.

The first group of projects often support several objectives:
development and application of common classifications,
methods and definitions for the member states of the
regional organisation; promotion of common data collection
programmes using harmonized methods; collection,
compilation, dissemination and analysis of statistical data for
the region. Typically, the key activities include one or more
of the following:

« Strengthening co-ordination and management of regional
statistics, including the regional legal framework;

eBuilding and strengthening regional statistical
infrastructure, including harmonisation of definitions and
classifications and development of databases;

o Investment in appropriate infrastructure, especially
information and communication technology (see section
C.8.9);
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o Support for regional data collection activities and for the
compilation of harmonized regional statistics;

o Supporting data dissemination;
« Human resource development (see section C.8.7).

The second group of projects covers projects aimed at
improving the capacity of national statistical systems,
with support organised and delivered at regional level.
Such projects and programmes are especially interesting
if the countries in the region covered are small, they have
a common background, a common language and/or face
similar challenges regarding their statistical systems.

According to PARIS21’s Partner Report on Support to
Statistics (PRESS), the European Union is the largest
supporter of statistical development worldwide. Up to the
PRESS 2010 Round, the European Union stood for more than
half of the commitments dedicated to statistical development.
A considerable share of the European Commission’s
funding is channelled through regional and sub-regional
organisations and programmes. MEDSTAT, EU’s programme
to supporting statistical capacity and specific sector statistics
in Mediterranean partner countries is but one example;
others include projects in the Caribbean, in Southern Africa,
and so forth. Through the regional approach, costs can be
reduced through economies of scale. A regional approach
also strengthens co-operation and harmonisation while
promoting the exchange of good practices across the region.
Typical elements of regional projects programmes are training
and technical assistance, as these can often be delivered more
efficiently on a regional basis.

In large scale projects, the European Commission applies
the good practice of dedicating a 2 - 5% share of allocated
resources to statistics, i.e. to institutional development linked
to collection and processing of the necessary information to
monitor and evaluate the programme. This is fully in line with
Recommendation 6 of the ‘Evaluation of the Commission
Support for Statistics in Third Countries’ (2007). The aim
of this recommendation was to generalise and improve the
current practice in budget support programme:

“[R6] In large projects and non-statistical sector
programmes, systematically reserve a share of project
resources for institutional development linked to collection
and processing of statistical information and make sure it
is used for monitoring the policy supported by the project/
programme.”

Based on its review of regional programs and operations of
the World Bank over the period from 1995 to 2005, the World
Bank’s Independent Evaluation Group (IEG) concluded that
there seem to be five key determinants of success for any
regional program:
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« Strong country commitment to regional co-operation;

« The scope of objectives has to match both national and
regional capabilities;

« There needs to be clear delineation and coordination of the
roles of national and regional agencies;

o Acceptable governance arrangements take time to be put
in place, but are crucial;

« Planning to sustain the benefits once the program comes to
an end must be built in from the beginning.

As the number of stakeholders includes decision makers,
statisticians and others both at regional and national level,
regional projects may involve increased costs, for example
for project management and for the interaction between
member states and between the regional and national
level. Generally, for the success of regional projects it is
vital to analyze the mandate and the capacity of regional
organisations and whether the structures and co-operation
level of the organisations are suited for the project.

The statistical dimension of a regional institution’s mission
generally includes the compilation of consistent statistics
for the region as a whole, as well as for individual member
states. Data collection is normally carried out at the level
of the member states. The data collection process should
enable the compilation of consistent and comparable
statistics ant regional level, either through documented
and agreed procedures to transform national data or
through harmonisation of classification and nomenclatures,
survey methodologies and processes. In the longer term,
harmonisation is generally the more sustainable approach;
however, depending on the region’s context, the use of
correspondence tables and transformation procedures from
national data to regionally comparable data is a more realistic
and feasible approach.
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Box 8.6: Example: Improved comparability of Gross Domestic Product estimates in AFRISTAT countries

The urgent needs of the sub-regional organisations (UEMOA, CEDEAO) required the development of more comparable GDP figures for the member
states, starting from the GDP figures calculated by the member states themselves. In the short term, the GDP targeted are final GDP figures, whose
contents are in general explicitly known, rather than provisional GDP estimates, whose contents may be less clear.

The requirements For Statistical Data For Multilateral Monitoring Of National Economic Policies are defined by the Commission of UEMOA (the West
African Economic and Monetary Union). To effectively fulfil its function, the Commission of UEMOA has set up a network of National Committees
for Economic Policy. These national offices assist the Commission in collecting, treating and analysing information on the economic, monetary and
financial situation. They regularly provide databases of comparable indicators to the Commission of UEMOA, according to a pre-defined calendar.
The statistical data to be provided by the member states are defined through regulations of UEMOA.

In theory, the comparability of statistical data should be based on the fact that the countries use the same concepts and methodologies to produce
data for the same periods. To this end, the Commission of UEMOA carries out statistical activities with the same methodological tools in parallel
in all the member states. AFRISTAT has participated in the production of harmonised and comparable statistical indicators since 1996. Initially,
comparable data were produced based on existing national data produced according to not harmonized methods. The second stage consisted in
making the countries adopt harmonized methods of data processing.

The SNA93 was implemented in the process of modernization of the national accounts of the AFRISTAT member states. This is currently reinforced
by the use of the ERETES software system for national accounts in a majority of countries. In collaboration with the sub-regional organisations
CEMAC, UEMOA and CEDEAO, and with the financial support of the European Commission, AFRISTAT initiated a process of harmonization of
methods for developing the national accounts in two stages:

In the short term:

- Establishing conversion tables between the GDP figures currently calculated by member states and “more comparable” GDP estimates. These
conversion tables have made it possible to adjust for some of the variations due to differences in the national accounts methodology applied
on national level.

In the medium term:

+ Re-basing the national accounts on new base years, using a harmonised and SNA93 compliant methodology and common tools. The
harmonisation of the methodologies was facilitated by the adoption of a number of accounting standards and statistical standards by the sub-
regional organisations (the Handbook of Balance of Payments revision 5 and harmonization of methods; the SYSCOA accounting standard for
public limited companies; a common accounting standard for banks; harmonisation of the methods for Statements of Government Operations;
harmonised methodologies for price collection and calculation of the consumer price indexes (CHAPO software); a common framework for the
production of external trade statistics, using the EUROTRACE software).

Source: AFRISTAT: Besoin d’information statistique et fiabilisation des dispositifs de production de données, notamment de conjoncture dans
les pays de 'UEMOA (The need for statistical information and reliability of data production systems, especially for short term economic data,

in UEMOA countries) (2010)

Compilation of regionally comparable data involves

procedures for data transfer from the member states to the ~ BOX 8.7: Example: Practical issues in a region-wide

regional level. These procedures should clarify the list and
format of data to be transferred, the transfer mode and
the transfer schedule. Data should then be transferred in
accordance with these specifications in order to compile
regional statistics according to schedule. A lack of timely
data in a member state (or even late transfer) disturbs the
production process of regional statistics; dependent on the
context, estimations may be used for the country concerned.
However, in the longer term this is not a satisfactory solution.
The issues preventing timely transfer of national data should
be addressed together with the country concerned, in order
to seek permanent solutions to assure the availability of
national data. This issue highlights the importance of efficient
co-ordination at regional level and of good communications
with the focal points or coordinators at national level.
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statistical data collection - the UEMOA harmonised
price index

Each UEMOA state produces a harmonised price index. It is based on
a methodology common to all eight member states. In each member
state, data are collected on a monthly basis and a monthly index is
calculated using the same software (so-called CHAPO). The data are
transferred to the UEMOA Commission every month and are used in
the calculation of the UEMOA regional price index.

Occasionally, member states were unable to produce their index for
several months due to a hard-disk failure in the computer that was
hosting CHAPO. The consequence was that during this time, due to a
very basic technical problem, the UEMOA Commission was unable to
produce the UEMOA regional price index.

This example illustrates the importance to regional projects of proper
routines and contingency plans at both regional and national level.
Furthermore, it clearly shows the critical importance of proper ICT
structures and equipment for transmission of data and administration
of common software solutions (see also section C.8.9).

-
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When harmonisation is deemed the most appropriate
approach to improve comparability of member states’ data,
harmonisation objectives must be defined in a realistic way.
Two approaches to harmonisation could be envisaged:

Harmonisation of concepts, nomenclatures and
methodologies: International recommendations are adjusted
to the specific requirements of the regional organisation’s
member states and to their situation regarding statistical
capacity and the development of the statistical system.

Harmonisation tools: Common statistical and technical
tools are defined and put in place. When processing tools
in the regional organisation’s member states are missing
or of poor quality, the conditions for developing and/or
implementing shared tools are favourable, leading to higher
efficiency, stability and comparability at lower costs.

Box 8.8: Examples: Regional harmonisation of
methodologies and tools - PARSTAT 1-2-3 surveys and
COMESA statistical software support and training

Harmonisation of statistical methodologies:

In the framework of PARSTAT, the statistical part of the UEMOA
Community programme to support regional integration (PARI), the
same methodology for observing the informal sector (1-2-3 survey)
was shared by the member states Benin, Burkina Faso, Ivory Coast,
Mali, Niger, Senegal and Togo.' The 1-2-3 survey was based on the
principles of modular mixed mode (household/enterprise) surveys.
The use of a harmonised methodology made it possible to analyse the
size and the characteristics of the informal sector across the UEMOA
and between its member states. The same methodology has since
been applied in e.g. the Democratic Republic of Congo, Burundi and
Vietnam.®

Harmonisation of statistics processing tools:

The COMESA States have chosen the Eurotrace software suite,
developed by Eurostat, to produce their external trade statistics. The
choice of a common software solution has enabled the development
of local expertise and the COMESA Secretariat has continuously
provided training and technical support to Eurotrace installations
in its member states. Regional trainings have been organised on an
annual basis, where participants from each member state have been
invited to the COMESA secretariat for one or two week trainings, with
the ultimate objective of sharing the acquired knowledge with their
colleagues back in the NSI. However, the high turnover of staff in the
NSIs and the redeployment of staff to other units lead to rapid loss
of the acquired expertise. | response to this challenge, the COMESA
Secretariat has developed an e-learning platform and e-learning
course material for Eurotrace, called E-Eurotrace.

31See’La mesure de I'emploi et du secteur informels : lecons des enquétes 1-2-3 en Afrique’
by M. Razafindrakoto, F. Roubaud and C. Torelli (The African Statistical Journal, Volume 9,
2009)

32See ‘Comparing the informal sector in Vietnam and Africa’ by J-P Cling, Nguyén Thi Thu
Huyén, Nguyén Hiru Chi, M. Razafindrakoto, F. Roubaud and C. Torelli (2010)
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Box 8.9: Example: Development of the Harmonized
Consumer Price Index for the COMESA region

Countries in the Common Market for Eastern and Southern Africa
(COMESA) use a Harmonised Consumer Price Index (HCPI) to calculate
inflation. All COMESA member states are required to use the same
methodology to calculate their inflation.

The monetary co-operation between the COMESA states is based on
a Monetary and Fiscal Policies Harmonization Programme, which aims
at establishing a Monetary Union in the year 2025. This programme
has four stages: consolidation of existing instruments; introduction
of limited currency convertibility; formal exchange rate union, and
finally; full monetary union. Economic integration and economic
development of the region would be facilitated by greater monetary
stability. A key issue in this context is improved price stability.

In 2004, the COMESA Council of Ministers adopted revised macro-
economic convergence criteria. In this context, the Council noted
that: “Harmonization of concepts and methodologies as well as
statistical frameworks is critical to the success of the COMESA Monetary
Harmonization Programme.”

The COMESA Secretariat developed a roadmap for the development
of a HCPI in the COMESA member states which was adopted by
the COMESA Committee on Statistical Matters. The Committee on
Statistical Matters also included the development of a COMESA
Harmonized Consumer Price Index (HCPI) as a focal area for statistical
development. In 2008, the COMESA Council of Ministers endorsed the
HCPI roadmap.

The COMESA HCPI roadmap is carried out in two stages. The first stage
is implemented in 2011, with approval of the required accompanying
regulations. In the second stage, regulations facilitating further
harmonization will be developed in co-operation with external
consultant. These regulations will be presented to the COMESA
Committee on Statistical Matters meetings in 2011 and 2012.

By harmonising the CPI, the inflation figures of each member states
reflect the facts on the ground. Otherwise, the inflation in one member
state might be perceived as is higher than in another member state,
only due to different methodologies for calculating inflation.

C.8.6.4. Institutional issues

Coordination is crucial to regional projects. A strategy for
coordination of the project should be defined from the
outset. One should keep in mind that the actors are not only
the official statisticians; governments have to have awareness
of the importance of quality statistics to evidence-based
policy making. Governments are both key users of statistics
and responsible for strategies and resource allocation, on
national level as well as on regional level through their role in
the decision-making processes of the regional organisations.

Advocacy for statistics is thus an important action in the
context of regional and national commitment to statistics,
their harmonisation and their inclusion in regional and
national development strategies. The regional approach may
strengthen the national advocacy efforts for statistics, by
building pressure on governments to comply with at least the
minimum of the requirements of the regional project.
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Effective advocacy for statistics, both in terms of promoting
evidence-based decision making as well as ensuring that
statistical activities are properly financed and resourced, is
crucial to the development of national statistical systems. The
emphasis on global monitoring of the MDGs and of national
poverty reduction strategies has stimulated greater awareness
of the need for better data. However, the case for further
strengthening of official statistics still needs to be made
with policy makers and data users at all levels. PARIS21 has
developed a range of statistical advocacy materials and an
advocacy tool-kit and maintains a library of regional and
national advocacy materials that promote the use of statistics
in decision-making, the building of statistical capacity and
the role of statistics in regional and national development
policy frameworks.

A key question is who will co-ordinate the regional project.
Several options are feasible; a regional organisation with a
dedicated statistics function is often a natural coordinator.
Alternatively, one of the national statistical institutes or other
national institutions involved may take on a coordinating
role. This can also be set up as a rotating function; this would
increase accountability of the current coordinator, but also
offer each coordinator to put forward their specific needs
and priorities. Another solution would be to establish an
ad-hoc coordination entity for the specific regional project.
Several considerations must be made, such as the capacity
of the potential coordinator, its commitment to the project,
its authority and mandate, its stability, the structure and
objectives of the project, etc.

Often, regional projects involve a number of different
stakeholders at national level. It is a good practice to use
national focal points/coordinators to coordinate the networks
of national stakeholders and activities at national level, when
possible. A national focal point facilitates planning and
coordination of the work of the national actors. The national
focal point/coordinator may be based in the NSI or in one
of the other national entities with a stake in the project. It
facilitates the work of the national network by identifying
activity areas and responsible group members; ensuring
dissemination of the results; organising national meetings
and training activities; undertaking advocacy activities; and
linking with the regional coordinator.

User-orientation is a key aspect of statistical quality (see
section C.5.3). However, the user group for regional statistics
is somewhat wider than the user group outlined in Box 2.5.
Regional level statistics are compiled to provide an evidence
base for policy making, monitoring and evaluation at regional
level and across the countries of the region, often with an
emphasis on regional integration (economic or otherwise).
Obviously, governments within the region are key users, both
in their function as national decision makers and through
their role in the decision-making processes of regional
organisations. Commissions or Secretariats of regional or
sub-regional organisation are other key users, requiring

consistent regional data and comparable national data for
multilateral monitoring of the performance of economic
policies and national compliance, for evaluating the progress
of regional integration, etc. International organisations are
important users of comparable national statistics, and thus
have a strong interest in the comparability of national statistics
and that they are produced in consistency with international
principles, standards and good practices. Donors and other
technical and financial partners also require quality regional
and national data, to identify and formulate programmes and
projects, for implementation, monitoring and evaluation, as
well for the assessment of strengths, weaknesses and capacity
of the national statistical systems.

C.8.6.5. Project issues

The scope of regional projects is linked to the mandate of
the regional organisations, their capacity and their ability
to coordinate with their member states. Each regional
organisation has its defined mandate and objectives; this will
naturally also limit the domain and the scope of project they
can deal with.

There is no standard approach or rule that can be applied
to all regional projects; regions are simply too different. The
importance of efficient coordination and a well designed
strategy for the project must be underlined. However, there
are some core principles to be considered:

« User relevance
« Efficiency of a regional versus a national approach

e Advocacy and commitment of regional and national
decision-makers

« Integration in and consistency with general development
strategies at regional and national level

« Coordination strategy
« Subsidiarity

« Capacity building

« Sustainability of results

A core issue for regional projects is subsidiarity. Only
activities that cannot be carried out effectively at national
level should be carried out at regional level. This principle
stimulates national ownership and commitment to the
project objectives and allows adaption to national situations
and settings. The use of national focal points/coordinators
are valuable to assure that the national activities are in line
with the overall regional strategy, to communicate and report
efficiently with the regional level and to have a consistent
approach throughout the countries involved in the project.

Training and capacity building are crucial. Regional projects
must have a realistic approach regarding the available
IT environment and the expected investment in IT. To
establish and maintain an IT environment is costly; the
issue of sustainability of the investment in IT infrastructure
and associated human capital is critical for the long term
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viability of the project, on regional as well as on national
level. An advantage of the introduction of common software
solutions is the inherit harmonisation of statistical methods
and procedures and of common concepts, standards and
nomenclatures. It also enables the development of local
expertise and training and support adapted to the needs of
the countries in the region (see Box 8.8). Practical examples
of software for specific statistical domains and supported by
the European Commission are ERETES (national accounts)
and Eurotrace (external trade). Support for IT in statistical
capacity building is described in more detail in section
C.8.9.

Training is also a key part of statistical capacity building.
A regional approach may often prove efficient for training
on specific statistics-related issues, e.g. national accounts,
external trade, price statistics, database management and
data warehousing for statistical data, management of
statistics organisations and processes, and so forth. Regional
organisations are well situated to co-ordinate and set up
training programmes to meet the needs of its member states.
If regional trainings are arranged centrally, a budget for travel
costs must be included. These costs can be very high and
therefore undermine all the good initiatives of NSIs willing to
coordinate at regional level. Alternatively, the same training
courses can be offered in individual member states, thus
reducing the travel required to the instructors, or by setting
up e-learning courses. Issues concerning training for official
statistics are further described in section C.8.7.

To find out more...

About the regional dimensions of European Commission support
to statistics

» European Consensus on Development

+ European Commission Communication COM(2008) 604: Regional
integration for development in ACP countries

+ Evaluation of the Commission Support for Statistics in Third
Countries (2007)

About statistics in a regional or sub-regional context

» Reference Regional Strategic Framework for Statistical Capacity
Building in Africa (RRSF)

« UNDP: Regional Report on the Achievement of the MDGs in the
Caribbean community (2004)

« ESCAP: MDG monitoring at regional level (2010)

+ AFRISTAT: Besoin d’information statistique et fiabilisation des
dispositifs de production dedonnées, notamment de conjoncture
dans les pays de 'UEMOA (The need for statistical information
and reliability of data production systems, especially for short
term economic data, in UEMOA countries) (2010)

» CCSA's Task Team on Coordination at the Sub-regional Level:
'Coordination of statistical capacity building programs at the
sub-regional level (2008)

To find out more about data harmonization

+ Peter Granda and Emily Blasczyk: ‘Cross-Cultural Survey
Guidelines: Data Harmonization’ (2010)

- Roland Gnoss: ‘International Statistical Comparisons - Ex-ante or
Ex-post Harmonisation?’ (Federal Statistical Office of Germany)
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C.8.7.

The European Union has funded a number of projects for the
initial training of statisticians (scholarships, study awards,
funding and other assistance to statistical training schools)
as well as for vocational training.

Statistical Training

These actions have been largely appreciated. The Evaluation
of the Commission support for statistics in third countries
indicates that:

“Particular improvements could be observed in partners’
capacity to collect and process data, in early warning
indicators and regional trade data, in the conduct of
surveys, and in a move towards adoption of internationally
recommended practices.”

Most of the initial training activities have been developed at
the sub-regional level and have succeeded in creating regional
networks of statisticians who often keep in touch after their
initial education.

Vocational training is particularly necessary in new
information and communication technologies, with an
emphasis on their application in analysis and dissemination.
But vocational training is also justified to help statisticians
to adapt to the national and global development agendas.
Statisticians educated a decade ago, have probably not been
trained in the production of environment or governance
statistics, or in the analysis of gender issues.

Vocational training has been supported by the European
Commission at national and regional levels. Experience
has shown that such training is often more efficient at
sub-regional level. However, there are also limits to the
possibilities for arranging training at regional level, such as
limited language skills or too different competence levels
between the countries.

Box 8.10: The regional project of statistical
training for SADC

The project aimed to strengthen the ability of staff to produce the
statistics needed for policy and decision-making. It also assisted in the
use of statistics to support most important policies of the SADC and
its Member States.

It was implemented over 5 years (January 2001 - December 2005).
The following results were reached:

- National and regional training strategies were defined.

+ The regional training capacity to implement these strategies was
strengthened.

» More users of statistics were skilled in using information provided
by official statistics.

« The producers of statistics better respond to the needs of
users of official statistics thanks to technical, management and
communication training.
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http://unstats.un.org/unsd/accsub-public/ccsa_training/TT3_Final_Report.pdf
http://unstats.un.org/unsd/accsub-public/ccsa_training/TT3_Final_Report.pdf
http://ccsg.isr.umich.edu/pdf/13DataHarmonizationNov2010.pdf
http://ccsg.isr.umich.edu/pdf/13DataHarmonizationNov2010.pdf
http://isi.cbs.nl/iamamember/CD2/pdf/162.PDF
http://isi.cbs.nl/iamamember/CD2/pdf/162.PDF
http://www.oecd.org/dataoecd/63/19/38496740.pdf
http://www.oecd.org/dataoecd/63/19/38496740.pdf
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Box 8.11:

The gap between university education and skills used in National Statistics Offices

Most of the work of the National Statistical Institutes (NSIs) is concerned with the red segment of the diagram Data production and management,
while universities focus mainly on the blue area Data organization and EDA (exploratory data analysis), data modelling and analysis, conclusions and
interpretation and model checking. .. The participants of a SADC ‘training of trainers’ workshop in 11/2008 were asked to estimate the proportion of
time spent in the red and blue areas. Participants from NSIs said that they spent over 95% of their time in the red area while universities said they
spend 100% of their time in the blue area. Participants saw this distinction as the reason why most university graduates cannot be used by National

Statistics Systems (NSS) without further training.

Source: SADC Secretariat, European Development Fund and Eurostat
http://www.sadc.int/index/browse/page/337

Eurostat is currently developing ASTRA (Assessment of
Statistical Training), a management information system to
assess the need on training in statistics. Its general objective
is to enhance the effectiveness of statistical trainings,
particularly in the ACP countries.

The main reason behind the decision to develop such a
management tool was the fact that active experience in
statistical development and training over years, as well
as exchange with countries and evaluations, have shown
that there is a redundant difficulty to identify clearly and
to monitor systematically the demand for statistics related
training at the level of the NSI but also at the level of the
NSS.

Hence the specific goal of the ASTRA development is to
put together the demand and the supply of statistics-related
trainings by linking all actors (NSI/NSS, Statistical Training
Institutions, regional organisations and donors) involved in
a process that starts at the demand side from the statistical
producing units, aggregates the demand at each level of
the NSS and ends with the supply side of the training
institutions.

The system offers the opportunity to all these actors to bring
in their views from their very specific perspectives and
roles. It is intended to provide a practical contribution to the
statistical capacity buildinginitiatives and the implementation
of NSDS.

Data production
and management

!

/

The issue is how to close the gap or how to provide sustainable alternative or complementary training. Solutions may be different between regions
and linguistic areas, on the basis of different educational and administrative structures.

The realisation of ASTRA is a toolbox which contains three
tools:

1. The assessment reports are information and decision
making tools for the NSIs, other statistical producers
in NSS, regional organizations, donors and statistical
training centres. Their establishment follows a logical
progression as shown below.

2. The database, basically considered as an input tool,
generates the assessment reports and feeds the decision
making process.

3. The handbook describes the MIS-ST system and provides
instruction for the decision making process and for all
the successive steps of the operation. It refers specifically
(where indicated) to other sources/references (action
plans, NSDS, GDDS, regional programmes, national
policies, PRSP, international obligations, donor financing,
etc....) that need to be taken into consideration through
the whole process.

To find out more...

More info on ASTRA is available on Circa

Guide to Statistics in European Commission Development Co-operation — Version 2.0 M eurostat


http://www.sadc.int/index/browse/page/337
http://circa.europa.eu/Public/irc/dsis/internationalstatisticalcooperat/library?l=/call_for_tenders/2009/132-191898_co-ordination/international_informatio&vm=detailed&sb=Title

C.8.8.

If training remains a core aspect of statistical capacity
building, support can take other forms at each step of the
statistical process:

Other methodological support

Building statistical infrastructure:

o provision of Geographical Information System (GIS)
software to help in the design of a census, of a sample,

o provision of communication hardware and software for
instance for the building and maintenance of registers
(of enterprises, of administrations, of organisations) for
contacts with data providers, with data users...

« documentation, methodological and general,

« sufficient paper diffusion of international classifications and
standard methodologies in all concerned data producing
organisations, where internet access is limited,

« ease of general access to internet,

o diffusion of cost-effective methodologies, elaborated in
other countries.

Data collection:
« standard questionnaires,
Data processing:

o up-to-date statistical software, which is more and more
efficient,

« development of standard tools for the processing of surveys,
the automation of production of short-term indicators

« archiving tools.
o Analysis:

e again, modern statistical software offers more and more
powerful analytical tools,

« examples of analysis made in other countries.
Dissemination:

« a GIS software is also needed at this step, for a presentation
of geographically disaggregated data which could attract
potential new national users, making decision at local
levels,

o provision of standard tools for the dissemination of
databases to general public (for instance, the Devinfo
software, originally built by UNICEF meets a great
success),

o website designing tools.

From the list above, it is obvious that the supply of new
information and communication technologies tools play
the second major role. Of course, it must be accompanied by
the adequate training.
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C.8.9. Support for IT in statistical
capacity building

The existence and the proper management of an appropriate
Information and Communication Technology (ICT)
system is essential to produce modern statistics and is a key
component of a sustainable statistical capacity. This applies
not only to the NSIs and their regional offices, but also to all
other statistics-producing agencies in the NSS. The NSS in
many developing countries faces problems caused by a lack
of modern computer and networking equipment, suited to
the tasks at hand. ICT is important in the whole statistical
process: from registers (sampling frames), via sampling,
data collection and processing, data storage, to analysis and
dissemination.

In response to these challenges, ICT has a natural, integrated
role in several development cooperation programmes
addressing statistical capacity and statistical systems. The
European Commission has supported regional statistical
capacity for regional integration in most of the partner areas.
For instance, the statistical component of the 9th European
Development Fund Regional Integration Support Programme
(RISP) for COMESA sought to improve and harmonise the
production of statistics and to improve the capacity of the
NSIs and the regional organisations.

Regional integration process requires statistics that enable
comparisons between countries and regions. Common
regional statistics actions have often been based around
development and implementation of common statistics tools.
Eurostat develops and supports the implementation of the
Eurotrace software for external trade of goods statistics
and the ERETES software for national accounts in several
regions and developing countries. Besides updating to the
latest international standards and maintaining the tools,
Eurostat can provide the service of a specialist to train the
partner institutions. Other international organisations, such
as UNCTAD and UNICEE, also support implementation of
software solutions within their fields.

Under the World Bank’s STATCAP financing programme,
countries may obtain loans or grants to invest in the
improvement their statistical capacity. This specifically
includes investments to improve statistical infrastructure
(such as registers, database structures and geographic
information systems) and the use of information technology.
See section C.6.3.

The issue of IT for statistics has several vital dimensions:

e Hardware (including networking technology) and its
specifications

« Installation, maintenance, and eventual

replacement

upgrade

« Software

« Training and documentation

Km
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The hardware requirements of an NSI and/or the NSS must
be carefully reviewed in cooperation with the beneficiaries,
to assure that the equipment specified is appropriate both to
the tasks and to the national situation. A realistic assessment
of the needs and of the material capacity of the partner is
crucial, for instance considering that whenever there is
shortage of equipment, basic workstations tend to be used
also for statisticians needing to run heavier routines, or that
equipment might be exposed to variations in voltage and
high temperatures. Bringing in equipment from abroad
might expose to difficulties with the national restrictions
on imported goods or simply to get service, spare parts or
upgrades.

Larger-scale investments in IT structure normally involve a
certain time lag from order to actual installation. It might also
take time to adapt new software to the specific environment
in the NSI. This is particularly the case for transfer of
software developed for particular tasks in other statistical
organisations. Scheduling should take this into account. In
particular, training activities should be scheduled so that
one can be certain that required equipment and software
installations are in place. When a project provides a software
tool, clear guidance should be given on the necessary
frequency and cost of future maintenance and adjustments.

The availability of efficient, quality equipment and software
has a positive effect on staff morale, productivity, and quality
of outputs. However, trained ICT staff are often sought-
after by the private sector and may leave for more attractive
jobs elsewhere. One consequence of this is that proper
documentation of routines and set-up is critical.

Physical and electronic security is crucial for confidentiality
(i.e. that no identifiable individual data are available for non-
statistical purposes), therefore for NSI integrity. The physical
protection of a statistical institution - the actual location of the
documents, computer records, microfiches, photographs and
other materials — has to be considered. The virtual protection
has to be also taken into account: - the electronic perimeter
traced by the agency’s internal communications system,
which is presumably connected to its stores of individual
data. A well-functioning firewall technology and encryption
routines, as well as software for statistical disclosure control
are also important.
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D.9. Introduction to sector
statistics covered by the
Guide

Development of statistics in developing countries can
be supported as a dedicated project by European funds.
However, statistics are also a horizontal issue, providing
data for evidence-based policy making, programme and
project formulation, monitoring and evaluation (see Part
C). Thus, statistics are not only relevant system-wide,
but also to all policy areas identified as priorities by the
European Consensus on Development (see section B.1.5).
As recommended by the Evaluation of the Commission
Support for Statistics in Third Countries, in all major
sector programmes and projects funds should be reserved
to develop sustainable statistics required to monitor and
evaluate the process and evaluate the outcomes and impact
of the intervention.

Part D of the Guide, Statistics for Policy Issues, looks at how
statistics can be used and supported for decision making
and monitoring achievements in the context of European
Commission sector policy areas. The chapters each focus
on a specific policy area (or a part of a policy area) where
the European Commission has a ‘comparative advantage) as
identified by the European Consensus on Development. Each
of the policy areas covers a wide range of statistics subjects.
Moreover, a statistics field might be relevant for more than
one policy area. For example, water statistics might be
important for the environment, water and energy and
human development. The scope of the individual chapters of
Part D is defined according to the UNECE’s Classification
of Statistical Activities of the United Nations Economic
Commission for Europe, whereas the organisation of Part D
follows the sector policy areas of the European Consensus on
Development.

The chapters offer advice to European Commission staff
involved in sector programmes and projects in developing
countries on how specific sector statistics can be used to
inform sector policies, to monitor progress and evaluate
outcomes and impacts in the sector. The chapters of the
Guide’s Part specifically address the data needs and uses in
the specific statistics area. They provide the main definitions
and concepts used in the specific statistics area and the key
sources for data and metadata (see Box 2.7). While general
aspects of statistical quality was discussed in section C.5.3,
the chapters of Part D describes how the quality of data in the
sector covered can be analysed, highlighting sector-specific
quality issues. The chapters all conclude with practical advice
on how the system for producing sector statistics can be set
up or enhanced and what actions should be undertaken to
improve data availability and data quality in the sector.
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The overall aim of these chapters is to give non-statisticians
involved in the formulation, implementation, monitoring and
evaluation of sector programmes and projects a basic insight
into the sector statistics required to inform these activities.
The chapters are not intended to turn users into sector
statistics specialists, but rather to give them the necessary
knowledge to find, use, analyse and improve sector statistics
as key tools in their work. In particular, the information
provided helps users to improve the evidence base for sector
interventions and to define actions to improve it further in
the medium and long term.

Each chapter follows a (more or less) standard structure:
« Sector policy applications: what these data is used for;
« Concepts and definitions of the sector statistics;

« Sources of data and metadata in the sector;
« How to analyse data quality and identify problems;

«How to improve sector statistics and build a statistical
action in the sector.

When required, this structure is adapted to fit specific aspects
of certain chapterspolicy and statistics areas. For example, the
chapter on environment statistics contains a large number of
quite different sub-topics, requiring the general structure to
be followed for each sub-topic separately.

All chapters of the Guide’s Part D Statistics for Policy Issues
contains an introductory “Ihe chapter in brief” box, a ‘To
find out more box* with the key references and Internet
resources (all hyperlinked) for these sector statistics, as
well as a number of boxes containing practical examples of
programmes, projects or terms of reference in the sector,
practical checklists and advice or more detailed information
on specific issues.

Box 9.1 provides a quick overview of the content of each
chapter, includingkey conceptsand statistics covered, enabling
the user to quickly identify the chapters covering topics of
special interest to their work. It also gives the correspondence
between the chapters of Statistics for Policy Issues, the statistics
activities specified in the Classification of Statistical Activities
and the policy areas defined by the European Consensus on
Development. The box is complemented by Box 4.4, which
lists some of the key sources of data in the sector, as well as
the main producers of sector statistics.

5
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Box 9.1: Chapters of Part D by policy intervention area of the European Consensus on Development (with reference
to the UNECE Classification of Statistical Activities (CSA))

Chapter Content UNECE classification

Trade and regional integration

D.10 External trade and Balance of External trade statistics, balance of payments statistics, trade in 2.6
Payments services, current account of the BoP, foreign affiliates statistics, trade
classifications, mirror studies, ASYCUDA and EUROTRACE software.
D.11 National accounts, economic accounts  System of National Accounts (SNA), Luxembourg Recommendations, 2.1
and the non-observed economy national accounts concepts and definitions (GDP, GNI), institutional &
sectors, supply and use tables, quarterly national accounts, 2.2

classifications, ERETES software, the non-observed economy.

D.12 Price statistics Consumer Price Index (CPI), Harmonised Index of Consumer Price 2.7
(HICP), Producer Price Index (PPI), Export and Import Price and Unit
Value Indices, prices in the National Accounts and Purchasing Power

Parities (PPP).
D.19 Government finance and public sector  (See under ‘Governance, democracy, human rights and support for 2.5
statistics * economic and institutional reforms’ below).
D.13 Business statistics Structural Business Statistics (SBS), Short-Term business Statistics (STS), 23

manufactured products statistics, Foreign Affiliates Statistics (FATS),
international sourcing, business services, business demography,
statistical units, classification of economic activities and products,
business registers, TRAMO and SEATS software, non-observed
economy., 1-2-3 surveys.

Environment, sustainable management of natural resources

D.14 Environmental statistics DPSIR framework, emissions to air, ozone depleting substances (ODS), 3.1
air quality, emissions to water, water resources, water quality, waste
statistics, statistics on biodiversity and protected areas, Land Cover
and Land Use (LU/LC) statistics, environmental accounting.

Infrastructure, communications and transport

D.15 Transport statistics Transport and the MDG, road transport, rail transport, maritime 244
transport, air transport, infrastructure, transport enterprises, freight
transport, passenger transport, transport of dangerous goods, Sub-
Saharan Africa Transport Policy Program (SSATP), Africa Infrastructure
Country Diagnostic (AICD), Programme for Infrastructure Development
in Africa (PIDA), mirror studies.

Rural development, territorial planning, agriculture, food security

D.16 Human settlements and housing Design of urban planning policies and assessment of the impact 1.7
statistics of population growth on the natural environment by analysing
collected data on migration and urbanization, inadequate shelter
and basic amenities, lack of services and infrastructure (e.g. water and
sanitation), environmental degradation through pollution.

D.17 Agricultural, forestry and fishing Economic Accounts for Agriculture (EAA), Agricultural Price Statistics 24.1
statistics (APS), agricultural structures (farm structure), agricultural production
statistics (crop and animal), agri-environmental indicators, wood
and wood product statistics, forest resources assessment, trade
in wood products, statistics on fisheries and aquaculture, Global
Strategy to Improve Agricultural and Rural Statistics, Living Standards
Measurement Study - Integrated Surveys on Agriculture (LSMS-ISA),
non-observed agricultural production and employment.
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Box 9.1: Chapters of Part D by policy intervention area of the European Consensus on Development (with reference
to the UNECE Classification of Statistical Activities (CSA))

Chapter

Content

UNECE classification

D.18 Regional and small area statistics

Spatial Development Initiative (SDI) in Africa, administrative and
functional regions, nomenclatures of territorial units, small areas,
Urban Audit, small area estimation, EURAREA project, regional
statistics and indicators.

3.2

Governance, democracy, human rights and support for economic and institutional reforms

D.19 Government finance and public sector
statistics

Accounting principles: cash basis versus accrual basis, guidelines for
Government Finance Statistics (GFS), government sector and public
sector, government debt, revenue and expenditure, balancing items,
consolidation, Public Expenditure and Financial Accountability
(PEFA).

25

D.20 Justice and crime statistics

Criminal justice system, civil law, common law, Criminal Justice
Assessment Toolkit (CJAT), offences, persons arrested, prosecution,
sentences, type of crime, prison population, resource statistics
(number of officers and personnel, budget), victim surveys, Crime
Trends and Operations of Criminal Justice Systems (CTS), International
Crime Victim Survey (ICVS), data protection.

1.8

Human development

D.21 Living conditions and poverty statistics

Poverty measurement (absolute and relative) indicators on income
and consumption (e.g. poverty gap ratio, at-risk-of-poverty-rate),
living conditions (e.g. material deprivation, persons in households
with low work intensity), social indicators measuring social exclusion
/ inclusion (indicator selection depending on the diversity of the
country concerned and the differences in levels of development
on a global scale), social indicators of development (indicators on
employment and self-sufficiency, health, social cohesion including life
satisfaction).

D.22 Population and migration statistics

Demography (population registers and censuses, household
characteristics and housing); vital statistics (births, deaths, marriages
and divorces); population structures and growth; demographic
projections; families and households (marriages, divorces and
household size); migration, refugees and asylum seekers.

1.1

D.23 Education statistics

Educational participation, illiteracy, educational institutions and
systems, human and financial resources invested in education, lifelong
learning, vocational training and adult learning, impact of education,
assessments of student performance. Information on the achievement
of the Millennium Development Goals (MDGs).

13

D.24 Health statistics

These include life expectancy, health status, health and safety, health
determinants (including lifestyle, nutrition, smoking, alcohol abuse),
health resources and expenditure, health care systems, morbidity
and mortality (including infant and child mortality), hospital
admission, causes of illness and death, specific diseases (e.g. AIDS),
disabilities, pharmaceutical consumption and sales, health personnel,
remuneration of health professions, environmental health status,
health inequality, health accounts.

14

D.25 Income and consumption statistics

Monitoring of household income (e.g. salary, transfers) and
consumption. Income / expenditure-based measures of poverty (e.g.
gap), consumer protection, and household consumption patterns
inform policy makers on social distribution of economic wealth of a
country.

1.5
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Box 9.1: Chapters of Part D by policy intervention area of the European Consensus on Development (with reference
to the UNECE Classification of Statistical Activities (CSA))

Chapter Content UNECE classification

D.26 Sustainable development indicators Sustainable development strategies, World Commission on 336
Environment and Development (‘Brundtland commission’), ‘Our
common future; UN Commission on Sustainable Development
(CSD), UN Conference on Environment and Development (‘Earth
Summit’), Rio Declaration on Environment and Development,
Agenda 21, Johannesburg Plan of Implementation, Poverty-
Environment Initiative, poverty-environment linkages, policy
performance indicators, regionally adapted frameworks, Guidelines
and Methodologies for Indicators of Sustainable Development, DPSIR
framework, UNECE/OECD/Eurostat Working Group on Statistics for
Sustainable Development, CSD core indicators, headline indicators,
ESALC SDI framework, Eurostat Quality profiles framework, composite
indicators.

Social cohesion and employment

D.27 Labour market statistics Data collection based on the International Standard Classification of 1.2
Occupations (ISCO) and the International Classification of Status in
Employment (ICSE). Labour force (economically active population)
employment and unemployment (including rates), informal
employment, labour conditions, job vacancies and job creation,
health and safety at work, strikes and lockouts.

D.28 Social protection statistics Poverty, inequality, social cohesion, vertical and horizontal 1.6
redistribution, vulnerability, social exclusion, Decent Work, social
protection systems (insurance, assistance, transfers), Social Protection
Expenditure and Performance Reviews, Social Expenditure database
(SOCX), Social Security Inquiry, ESSPROS, MISSOC, Social Risk
Management, functional classification of expenditures by schemes,
micro-insurance, cash transfers, public works programmes, in-kind
transfers, accounting records, administrative forms, household surveys,
Household Income and Expenditure Survey, Gini coefficient, Living
Standards Measurement Study (LSMS), Multiple Indicator Cluster
Survey, Demographic and Health Survey, Core Welfare Indicator
Questionnaire, Public Finance Management, Poverty Reduction
Strategy Papers, Poverty Reduction and Growth Facility, PEFA PFM
Performance Measurement Framework.
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D.10. External trade and
Balance of Payments

The chapter in brief

This chapter covers statistics that inform the European Union’s ‘Trade
and Regional Integration’ policy areas as defined in the European
Consensus (see section B.1.5). The relationship between policy areas
and statistics fields is presented in Box 4.4 (section B.4.3).

Chapter D.10 covers a wide area of external trade and balance of
payments statistics. The chapter starts by identifying the main policy
areas for which these statistics are used and continues by providing
a user’s view of the statistics involved, including a description of the
differences between external trade and balance of payments statistics.
The chapter then identifies the main sources of data and information
about methods, continues by discussing how to analyse the quality of
the statistics in this field and concludes with information about how
to support an intervention in trade statistics.

D.10.1. Policy applications: what this
data is used for

External trade and balance of payments statistics have a wide
variety of uses, including:

« Providing timely information about trade sectors, both
goods and services, in which governments have a keen
interest, such as main export products.

Supporting trade policy, including trade negotiations,

o
External Trade l—.-

in an increase in imports, an observed change in imports
(or in payments for imported goods) from its trend rate
of growth can be an early indicator that overall economic
growth has deviated from its recent path.

e Monitoring medium-term  macroeconomic  policy:
trade volumes and price levels (import and export price
indices) are used in the national accounts, which is the
main instrument for observing the economy as a whole.
The contribution to growth of net exports is a key policy
indicator.

« Importers and exporters use international trade statistics
to identify and quantify markets, often needing statistics
on very precisely detailed products.

D.10.2. Concepts and definitions

The statistics covered in this section are defined by section
2.6 ‘International trade and balance of payments’ of the new
UNECE Classification of International Statistics Activities,
which was introduced in section B.4.3. This area is defined as
covering statistics on all cross-border transactions recorded
in the balance of payments and includes

« trade in goods and services
« external positions and debt
« foreign direct investment

« foreign affiliated trade

« tariffs, market access, foreign aid, development assistance
and resource flows to developing countries.

monitoring trade agreements and resolving trade disputes.  This chapter deals with the general aspects of the above,
This is a major driving force for improving external trade  and does not go into details regarding specific groups of
data in developing countries. Within the European Union,  products.

external trade data are also used for multilateral and bilateral
negotiations within the common commercial policy, for
definition and implementation of the anti-dumping policy
and for evaluating the progress of the Single Market.

o Details on specific commodities/services can be found
in the respective chapters of Part D of this Guide, such
as chapter D.15 Transport statistics and chapter D.17
Agricultural, forestry and fishing statistics, etc.

Monitoring financial stability and monetary policy: the
balance of payments measures the external deficit / surplus
with the rest of the world and from this is calculated net
external debt, the size and composition of which are closely  External trade in goods statistics are based on physical
observed by the monetary authorities (usually central flows of goods across borders, while trade in services covers
banks). If the external deficit is linked to a government  the provision of services by residents of a country to non-
sector deficit, then fiscal policy - taxes and government residents and vice versa.

expenditure — can be also affected by these measures.

« Exchanges between multinational companies and activities
of foreign affiliates.

Other commonly used names for external trade statistics
Short term economic monitoring: trade and payments®  are international trade statistics, merchandise trade statistics
statistics are published frequently (usually monthly for  (goods), foreign trade statistics or simply trade statistics.
trade, quarterly for payments) and are timely indicators ~ When using any such figures, care should be taken as to
of a country’s economic activity (other such indicators  whether they include or exclude trade in services, as these

include CPI, financial statistics and output data). For  terms are sometimes used to include only trade in goods
example, since increased economic activity usually results  transactions.

33 Statistics on cross-border transactions recorded in the balance of payments
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External Trade

External trade in goods statistics have historically been
collected through customs administrations, who primarily
recordimportsandexportsforcollectionofduties. Statisticians
take advantage of this source, often supplementing customs
data with information obtained from other sources to provide
full coverage of external trade. Publication of good quality
trade statistics therefore depends on effective coordination
with the customs administration.

In the European Union, customs records do not cover trade
in goods between member states, because transactions
within the EU customs union are no longer subject to tarifts
or customs surveillance. Other sources need to be used, such
as a data collection system based on monthly reporting by
enterprises. Box 10.1 outlines the method used by Eurostat
to collect data on trade with non-EU countries and within
the EU.

Box 10.1: Eurostat’s trade statistics system

Extra-EU trade statistics data are collected by using a copy of the
customs declaration, which traders provide in fulfilling their reporting
obligations to the Customs authorities. The statistical information
depends, therefore, very much on customs practices, definitions and
policies, with only a few details being collected purely for statistical
purposes. Making use of existing customs procedures means that
there is nearly total coverage of data on trade with non-EU countries.

As a result of the abolition of customs control at the borders between
the Member States, intra-EU trade statistics are collected directly
from traders. The reporting burdens are simpler, compared with the
extra-EU system, and private individuals and small scale traders are
excluded. However, any natural or legal person registered for VAT in a
Member State who carries out intra-Community trade above a certain
threshold is obliged to report monthly on its intra-Community trade
to the national statistical authorities. The national authorities use
data from the fiscal authorities to identify the target population and
maintain registers on trade operators.

External trade statistics are intended to provide full coverage,
therefore in principle the following transactions should be
included: trade unrecorded by customs (such as trade in
electricity and products transported by pipeline such as gas
and petroleum), barter trade, goods on consignment, goods
on financial lease, goods traded between enterprises under
common ownership, goods traded on government account,
processing and repair trade. Enterprise surveys are generally
used as a means of collecting data on these headings.

Trade in services is more difficult and more complex to
measure than trade in goods, dealing as it does with payments
made for services provided by residents of one country to
residents of another, regardless of where the transactions
take place. Historically, many countries have estimated their
external trade in services totals by using bank settlement
data, which shows the value of payments made in non-
national currencies. Surveys of enterprises or individuals are
generally needed to break these totals down into the product
headings of trade in services.

Guide to Statistics in European Commission Development Co-operation —

The required indicators for trade statistics are as follows:
« trade flow (exports, imports, re-exports, re-imports)
« trade partner (i.e. country)
« trade value (monetary terms)
o trade product
o trade quantity in kg (goods)
« trade quantity in supplementary units (goods)

The trade quantity is important because this enables the
calculation of export and import unit values which are used
for national accounts and are themselves useful short-term
macroeconomic indicators.

The current account of the balance of payments statistics
measures all current payments between a country and the
rest of the world, including payments for trade in goods
and services (the balance of trade®); factor payments:
income from capital and remittances by workers abroad; as
well as international transfers. The capital account covers
transactions in investment assets.

The current account of the balance of payments therefore
covers a considerably wider range of transactions than the
external trade data. The balance of trade covers broadly the
same transactions as the external trade data, although the
different concepts used (for example, change in ownership of
goods as against physical flows) mean that, unadjusted, there
is no reason for the two data series to match precisely. Since
the differences mostly concern the timing of transactions, the
balance of trade in goods and the external trade data should
be consistent over time, so that data for longer periods should
be comparable.

In many countries balance of payments data is sourced from
international bank transfer documentation, which is usually
completed by remitters of funds, and collected by monetary
authorities, usually central banks. Additional information
can be obtained through value added tax collection systems.
Other records of monetary authorities are also used, such as
in the case of imports and exports of gold.

Even developed countries experience difficulties in
compiling merchandise trade statistics. As discussed in
the OECD Statistics Brief’, a number of measurement
issues and comparability problems remain. In particular
the increasingly important phenomenon of globalisation,
entailing the internationalisation of production and sales
and new forms of delivering goods and services to customers
across countries, new developments in information and
communications technologies and the growing importance
of e-commerce requires new approaches and poses new
methodological challenges! With increasing globalisation,
exchanges between foreign affiliates and their parent

34 Monetary value of exports minus imports of goods and services
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companies are often made at prices which are not market
prices. A specific collection of statistics, Foreign Affiliate
Trade Statistics (FATS) has been set up to cope with this
problem. Compilation of these statistics is likely to be difficult
for many developing countries.

Describing traded goods and services necessitates a
classification. In external trade in goods statistics the
recommended classification is the 2007 (latest) version of the
Harmonised Commodity Description and Coding System
(Harmonized System, HS) which is based on the nature of
the commodity. Earlier versions of the Harmonised System
(88, 92, 96, 2002) are still used by some countries. The EU’s
Combined Nomenclature (CN) is a more detailed version
of the HS. An alternative classification is the Standard
International Trade Classification, which is based on stages of
production and is therefore more suitable for some economic
analyses. The current version is revision 4 (SITC, Rev. 4),
which was accepted in 2006, though the previous revision is
still in widespread use. The Broad Economic Classification
(BEC) is based on the SITC and is available for economic
analysis. Its top-level classification is as follows:

1. Food and beverages

2. Industrial supplies not elsewhere specified
3. Fuels and lubricants
4

Capital goods (except transport equipment), and parts
and accessories thereof

5. Transport equipment and parts and accessories thereof
6. Consumer goods not elsewhere specified
7. Goods not elsewhere specified

Trade in services is broken down into eleven product
headings:

« Transportation (sea, air and other) - passenger, freight and
other

« Travel - business and personal

» Communications services

« Construction services

« Insurance services

« Financial services

« Computer and information services
« Royalties and licence fees

« Other business services - merchanting and other trade-
related services; operational leasing services; miscellaneous
business, professional and technical services

e Personal, cultural and recreational services - audio-visual
and related services; other cultural and recreational
services

« Government services
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External Trade

D.10.3. Sources of data and metadata

External trade dataare published at national, regional or global
levels. National data sources cover the trade of a country with
its trading partners and are usually published by the NSI or
the customs or revenue authorities if they collect 