Questions to launch the debate:
FO's ROLE

Could you share your views about the role the FO's should have in ARD? 

How do you perceive the FO's current role in agricultural and rural development?

Support to FO's 
Could you give some example of external cooperation (or just EC) support to the FO's ?

What is your assessment of the support to the FO's ?
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 Rural Development officer 

EU Kenya delegation

email; Mwangi.njuru@ec.europa.eu 

tel +254 20 2802000.

I will just attempt to share a few insights based on the leading questions bu tim open to more detailed discussions if nee be.

Could you share your views about the role the FO's should have in ARD? 

the roles of FOs are numerous depending on particular situations; however I will attempt to cluster afew roles namely;

· Lobbying and advocacy; farmers representation and voice to the authorities be it government, local authorities, marketing/transporters etc can best be heard best when farmers are in groups. an individual farmer has very little voice cover, numbers means streangth. Note " one finger cannot kill lice"  Kikuyu saying.

· Service provison where the public services are too expensive or none existence. I have developed in the past an elaborate breeding control, marketing animal , extension etc among the small dairy Goat farmers in Kenya and through the Dairy Goat association of Kenya (DGAK) there is very good and efficient service delivery done by the DGAK assistants and they are catered by the FO. we are again initiating a similar model with the Camel association among the pastoral communities.

· Marketing; this particular chain level among thefarmers has lead to very serious collapse of industries and leading to perpetual poverty. the coming together of farmers in cooperatives, self help groups or associations has managed to make the difference between a King and begger among the same producers. this has been shown best in Kenya in Githunguri Dairy Co-operative society which not only collects, processes and packs the milk but its also offering banking and loaning facility to their members at the village and affordable prices.
· governance. based on the way the FO has been formed and capacitated they very well become the centre of governace for what was in the past a nobody's businees on behalf of the society. since there are a lot of corruption challenges these days FO are one pathway of tackling the vice from the grassroot.

· Devolution of resources and equity. the current structures have put all resources to few individuals and this makes a lot of socity to be made up of " ten millionaires and million beggers". the only way to avoid this scenerion is to member based associations and the flow of benefits will be better mainstreamed. again this is best seen In Githunguri dairy society where all including youth and women get their equal shares.

· Centres of sustainable rural development. the human being once formed into viable units and performance centres will always duplicate into other need based activities. if I consider a milk cooperative after getting well organised then starts supporting their members pay school fees, buy homes and plots etc finally looks like an integrated rural development centre in the region. 
· ownership. the FOs once in the driving seats will ensure the long term ownership of the development.

How do you perceive the FO's current role in agricultural and rural development?

Currently majority of the FOs are weak and are normally passive. there is abig gap between the FOs and the government institutions and this gap has been taken advantage of when issues are being deliberated. They could offer a very catalytic input to the rural development.
Support to FO's ;
Could you give some example of external cooperation (or just EC) support to the FO's ?.
· capacity building support , especially attaching a technical advisor from either the government or the donor and stay with the FO not as  director but only to assist on need. The costs of the  TA is met initially by the donor or government.

· Training the FO on organisational development and other areas like marketing, financing etc and let them manage their activities with the donor far as an observer. 
· support the FO to do their core business like input supply to the members by availing credits on cash, kind or vouchers system. its important to be specific and see if you give this as grant, revolving fund or as one time donation. it all depends on the status and strength of the FO.

· there could be support to IT, infrastructure etc to the FO.

What is your assessment of the support to the FO's ?
· The support needs to be very well targeted based on needs.
· The FO contribution needs to be very well clarified/defined and avoid creating the donor syndrome where after the support phase the FO collapse.

· the support should a process development within the absorption and development level of the FO. Time is of essence; do not be in a hurry. slow but sure.
· for the evaluation of this support consider other none monetary indicators like social, cultural and indirect impacts.

