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Presenting the new KM platform of UNDP

- Objectives : Efficiency, Userfriendliness, Connect Knowledge Islands

Problems needing to be solved:

1: Communities of Practice : a great number of them with over 1000 members, working only through e-mail

2: Staff mobility / keep track of what/ where and create knowledge legacy : reuse solutions / do not reinvent the wheel
Undp doesn't know what UNDP does
same in many large orgs

The UNDP KM Project belongs to the Extranet : Internal + extension to partners outside

Motto: People are behind everything (central piece)

Need to put knowledge in its context: people, where, how, why, when, etc...

-> Create Thematic Spaces : 

1 place with : Recent Activity on a theme + Projects + Articles + 1 policy advisor+ People that are experts on the issue + Community of Practice + Policy documents + FAQ+ ToR+ Internal Ressources + External Ressources : 

This is official and authoritative content : goes through a clearence process + feed back mechanism (Policy, Guidelines, Knowledge Products, Toolkits etc)

The Group / Thematic Space stays , the Advisor / Moderator can change ... 

There is an Ask the expert Query mechanism : Question produces a query ticket to be closed by the user that asked the question when it i replied.

There is every X months / year a reporting mechanism that tracks what are the Questions most frequently asked (Business Intelligence) 

UNDP: 40 Thematic Spaces + Units and departments (HP, Evaluation Units etc) 

Create a Universe: In order to be able to replicate good practice and success stories, Services, etc  

-> Geo Location (where?), People involved (Who?), Related Documents (What), Impact assessment etc ... + Learning Center - Courses Online + JOBS

User Page : 
User Details 

Posts 

My Team : (Like My Contacts) 

+ SMS Capacity : send Info to Contacts : In Africa:  Mobile > Internet

Management and Other Users can easily Track any user Activity... (what he has done , what he has worked on , what he has uploaded etc) 

Community Manager : 
Create a new Community / Group 

Moderated / Unmoderated 

Visible / Unvisible

Puiblic / Private

My Home 
Like we have User Page (MAYBE WE NEED to better define User page when it is visited or you see your own) 

Possible to add widget in your "my Home" depending on the type of services you are interested in  

Search: Results : 

- People

- Projects

- Documents etc

Issues Raised 
- HR ; who has the time to moderate / update all this ?

--> How much time do you spend trying to find things??

- Who is an expert? 

--> ?? ( I say expertise can be proved through the activity on the site and recognition by others)

 

Provide Services to Management :  High Level Sumary on specific topics (what happens / State of the art)

UNDP Implements "Service Delivery Model" (How to respond to requests) 

 

Metrics on the site activity very important Business Intelligence: 
e.g. the creation of new groups in a specific field shows what is important for the field at a given moment 

First demo environment built on ELGG  http://elgg.org/ 

 

