Module 6: Pastoralism: A Case Study – Michele Nori
Abstract

Justification:

Rural development in pastoral areas represents a major challenge for poverty reduction and sustainable management of natural resources in many countries – and holds a specific importance to redress HD indexes and MDG parameters in most Least Developed Countries. 

The dynamics underpinning development policies and public investments in pastoral areas in recent decades reflect to a good degree the themes and trends that have characterised the wider debate over ARD – such as social protection, resource access, political marginalisation, food insecurity and environmental change.

Pastoralism represents thus an ideal battleground to resume and operationalise the themes as well as the challenges brought under discussion in the seminar.

Contents:

Pastoralism is a specialised form of natural resource management, adapted to ecosystems defined as marginal, characterised by a limited, variable and unpredictable agro-ecological resource endowment. These can vary from African drylands to central Asian steppes to European mountains, to Andean plateaux. In order to make use of these territories, pastoralists critically rely on mobile livestock rearing; this is the factor that distinguishes them from other rural communities. Pastoralism is thus not only an economic activity aimed at animal production, but a while livelihood systems and a lifestyle in its own. 
While in the past herders were considered the wealthiest amongst rural people, nowadays the situation has reversed, with groups subsisting on extensive livestock rearing ranking amongst the most vulnerable and insecure. This is the outcome of important changes that have taken place in recent decades in the environmental/climate as well as in the socio-political spheres. 

As a result of such process pastoral regions are often and increasingly associated to trends of desertification, famine, food and social insecurity, migration, conflict and now insurgency. As things stand most development 'nightmares' seem to inhabit pastoral rangelands. Indeed somebody born today in pastoral areas – be it in Afghanistan, Somalia, Chad, Kurdistan, Darfur or the middle East - has a limited choice over his/her livelihood options. 

And yet these communities rarely appear on the international development agenda. 

In the past development policies have been informed by notions of pastoralism as economically inefficient, environmentally harmful and socially backward. Efforts to 'modernize' pastoral areas have thus centred on a radical dismantling and restructuring of the local society. The high rate of unsuccess of such paradigms has led to a 'failure syndrome' amongst the international as well as national communities, thus triggering in time a shrinking in public finances to these regions together with the socio-political marginalisation of their inhabitants. As of today, the large amount of reiterate emergency interventions in pastoral areas stands as the best indicator of the failure of past development approaches
.

While current development perspectives in such regions are quite gloomy, the debate over future scenarios is though controversial, as pastoralists indeed hold the potentials to better adapt to Climate Change dynamics as well as to benefit from market integration (e.g. the so-called 'Livestock Revolution'). Opportunities thus exit to invert current trends, provided an enabling environment to purse these challenges is set. 

The research world has challenged previous misconceived assumptions, demonstrating the consistency of pastoral resource management. Furthermore a better organised and more advocating pastoral civil society exist today, and a number of activities at field as well as at policy levels provide an important reference framework in terms of best practices and lessons learnt.

Main challenges pertaining to sustainable development patterns amongst pastoralists include:

· Issues of governance – relationships with governmental as well as regional institutions (political representation, making deconcentration effective),

· Resource access – land rights, livelihood diversification options;

· Climate change – trends of desertification, risks and opportunities defined by the diverse regional scenarios and by the development of carbon-related finance mechanisms;

· Enabling Environment -  investing in basic infrastructure, services and facilities – also utilising innovative ITC and microfinance options;

· Fair Market Remuneration - pastoral-friendly food and trade policies, rural-urban links, investments to enhance compliance with SPS standards.
As it can be recognised, apart from technical elements, sustainable development in pastoral areas is to be triggered by major shifts in the socio-cultural and political dimensions, which are currently those underpinning the marginalisation of such populations. 
This module shall contribute acquiring and appropriating basic principles and information needed to engage in such a policy dialogue at different levels. 
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