Report format – in-country TC learning events
Note: The report should not exceed 3-4 pages. The purpose of the report is to collect lessons about TC – and about the learning event processes. Share the draft report with your co-facilitator – and after his/her endorsement share with the delegation, E5 and ADM.
Key data
	Country:
	Dates:
	Facilitator/Aidco staff:


	Sectors focused on:
	Sub-events:

	Participants per sub-event*




* Use D= Del staff, G=govt, N= Non-state actors, TA= technical assitants, DP=devl partners, eg “7D,5G,2TA,3DP”

Key lessons learned :
3-4 most interesting/important/surprising lessons re either process or TC issues. This substitutes an exec summary.
The preparation process
Briefly describe key features of the prep process, analyze strengths and weaknesses and collect the lessons learned in bullet points at the end.  
The learning event
Briefly describe key features of the event(s), analyze strengths and weaknesses and collect the lessons learned in bullet points at the end.  
The TC reform
Provide a very brief picture of the “TC situation” in the sectors dealt with, and the ways forward identified, if any, to make TC more effective. Highlight difficulties and dilemmas that are likely to pertain to other situations, as well as approaches and solutions that appear constructive and innovative. 
Describe also, when relevant, how the delegation is working with the TC reform and reflect any significant/interesting viewpoints raised about the reform and about how it is implemented.
Collect the lessons learned in bullet points at the end. 
