
DRAFT PROPOSAL FOR REGIONAL WORKSHOPS ON THEMES OF RELEVANCE TO THE AID MODALITY OF BUDGET SUPPORT IN 2010
	
	DAY 1: Monday 26
	DAY 2: Tuesday 27
	DAY 3: Wednesday 28
	DAY 4: Thursday 29
	DAY 5: Friday 30

	 9.00 – 10.30
	8:45 - 9:30Opening 

Welcome; purpose of workshop; logistics. Conclusions and follow up  of last year's workshop; 
Introductions & expectations.
9:30 – 10:30
Setting the Scene:
National development and sector policy support programmes  – GBS and SBS in this context 

AIDCO E3

Main issues and criteria in terms of identification and formulation of national development and sector policy support programmes.

Utilisation of GBS and/or SBS
Specificities of cross cutting issues – e.g. private sector, climate change, food security

	 Macro-economic developments and the financial crisis 

AIDCO E2 and  E1 
- Improvement of economic enabling environment for private sector and increased government revenues

- EC response to financial crisis (V-Flex)


	Cont. Governance – Political Economy – national and sector BS in decentralised environment

ADICO E4 and E1
Dealing with 'Checks and balance institutions' such as Parliaments, Supreme Audit Institutions, Non Governm. Organisations, etc.  

"Tour de table" on country experiences of dealing with 'C+B institutions'

	Cont.  Public Finance Management

AIDCO E4

Corruption
- Definition and current forms

- Corruption assessment tools and anti-corruption instruments,

- Dealing with corruption risks in PFM in particular within the budget cycle, procurement systems and external audit.
"Tour de table" on assessments and dealing with corruption in particular in framework BS support programmes

	Cont. General/Sector Performance  Measurement and Management of BS

"Tour de table" on country experiences with identification of and working with indicators and performance frameworks, in particular under consideration of donor coordination and joint assessments

	10.30 – 11.00
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break

	11.00 – 12.45
	Cont. national development and sector policy support programmes  – GBS and SBS in this context 

AIDCO E3

"Tour de table" focusing on the main elements and challenges related to developing national development and  sector policy support programmes;
	Cont. macro-economic developments and the financial crisis 

AIDCO E2 and  E1 
- Improvement of economic enabling environment for private sector (including agriculture) and increased government revenues

- EC response to financial crisis (V-Flex)
"Tour de table" on the macro economic situation in participating countries

	Public Finance Management

AIDCO E1

-  PFM in the design phase,
PFM in Action Fiches and supplementary documents (Risk assessment, baseline and reform programme)

-PEFA assessments  (outline at National and Sub-national  level, value and findings of  repeat assessments)      
Annual  report on PFM (structure and content)       

	Cont. Public Finance Management

AIDCO E1

- Policy dialogue: the role of PEFA and introduction to the Sequencing Model


	Cont. General/Sector Performance  Measurement and Management of BS

AIDCO E1 and E3, 

- Different methods to determine disbursements within fixed and variable tranches based on performance

- Annual versus pluri-annual performance measurement

- Data collection methods , monitoring and  reporting of performance information
- Dialogue with Government on Performance Indicators

	12.45 – 14.00
	Lunch
	Lunch 
	Lunch 
	Lunch 
	Lunch 

	14.00 – 15.30
	Trends in EC budget support

Geo Directorate

- Quantitative developments

(Commitments, payments, planned operations)

- Qualitative developments

- increasing emphasis on perf. Orientations ( in particular PFM and dev./sector performance, good practice of Road Mapping)

- utilisation of GBS versus sector BS programmes

- policy and political dialogue
-BS in 'fragile' countries 
- update on evaluation methodology of BS and pilot phase

- development of internal Com. sectoral expertise (training prog.)

- Capacity building  in partner countries  (basics of  backbone strategy)

- utilisation of “Capacity 4Dev” tool 
-Visibility

	Governance – Political Economy – national and sector BS in decentralised environment
AIDCO E4

- Main elements of  the  governance analysis framework 

- Components of decentralisation (political, administrative, fiscal)

- Political dec.: working with  political and policy actors at central and decentralised level  

- Administrative dec.: Working with govern structure at central and decentralised level;  public sector reforms  (human resource availability and allocation; sustainable  recurrent and investment budget – in particular as regards salaries, goods and services, maintenance costs of investments);

- Fiscal dec.: transfer of gov. resources – revenues and expenditures; attribution of competences between national and sub-national authorities

	“Outing” to local EC financed programme/project in e.g. education, health, private, sanitation, water, rural development sector or related to NSA, Parliament, etc

OR

Themes related to the respective region
	Cont. Public Finance Management

AIDCO E1

 - Position  of EU CoA/EP and EU MS
- Findings of  Perf. Audit by CoA on GBS 2009/2010
"Tour de table" on what PFM programme is working where with what kind of achievements and challenges


	Cont. General/Sector Performance  Measurement and Management of BS
"Tour de table" on experiences with disbursement mechanisms, data collection, monitoring and reporting of performance information


	15.30 -16.00
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break

	16.00 –18.00
	Cont. qualitative developments

AIDCO E1
Trends of BS in the region

'Tour de Table': Overview of ongoing operations - practical problems with BS operations (design, formulation, implementation); experience with mix of policy and political dialogue

	Cont. Governance – Political Economy – national and sector BS in decentralised environment

"Tour de table" on country experiences with sector BS programmes at decentralised level

	 Continuation of  “Outing”
OR
Themes related to the respective region


	General/Sector Performance  Measurement and Management of BS

AIDCO E1 and E3
- Performance Measurement – input/ process/action, output and outcome indicators
- Performance measurement within national/sector programmes and at central and decentralised level (Identification of Perf.  Ind., PAFs versus specific EC indicators, donor coordination and joint assessments)
	Conclusion and evaluation of workshop
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