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Somalia has been without an effective government since 1991. Although state regional and district administrations have occasionally developed, urban and rural populations have no or limited access to basic services including education, safe water, sanitation, and livelihood opportunities. The WB/UNDP Joint Needs Assessment (2006) reported that only less than 20% of rural population and about 30% in urban population in Somalia had access to safe water
. Although some improvements have occurred since, it is undeniable that still the large majority of Somalis has no access to safe water. 

In absence of effective government, the Somali private sector has shown remarkable energy entrepreneurship and assets. It is often quoted as "success story" particularly for its ability to develop dynamic and cost-effective telecommunications and money transfer systems and for the operation and management of "public goods" activities such as airports, ports, electricity, water, etc. 

Management of urban water systems in Somalia has been and is increasingly performed by private companies under concession agreements with the relevant authorities. The positive impact of Public Private Partnership in Somalia is very well documented. Compared to public utilities the private concessions have usually been able to expand services, increase revenue collection, reduce volumes of water unaccounted for, improve efficiency increase staff loyalty and decrease downtime. The public oversight has ensured that the poor are not left behind. 
The public-private partnership water supply is therefore viable in Somalia. It allows the use of scarce human and financial resources and combines public and private objectives to a common good. The oldest public-private utility in Jowhar in South Somalia runs since 1997. Other successful examples of PPP include, among others, the urban water systems of Bosasso, Burao and Borama in Somaliland and Garowe, Gardo and Galkayo in Puntland. 
The EC is presently supporting the conversion of the Hargheisa Water Authority into a PPP. The PPP is aimed at resolving a number of shortcomings including lack of financial resources to expand and maintain the system in response to increasing demand, lack of strategic planning, lack of system monitoring, frequent downtime, high level of water unaccounted for, inappropriate pricing system, etc.     

The PPP has also emerged as a possible sustainable alternative to community committees in rural areas
. Rural water supplies in Somalia have repeatedly shown that they are not sustainable. Owing to its arid environment Somali populations rely heavily as water sources on deep boreholes that need generator-driven submersible pumps for extraction. However rural committees often in charge for water delivery in rural areas lack capacity and resources to implement and operate the water supply systems and ensure their sustainability. 
The underlying reasons are structural: the systems are complex and human resources to manage them are scarce and costly and rural committees are usually unable to employ and retain them.  Spare parts are difficult to obtain and dealer and technicians are often far away. The combination of lack of capacity and resources results in poor management and most of the time in collapse. The public private partnership may be able to overcome it. 
The first objection which may come to the mind could be "how can rural populations, most of them living below the poverty line, pay for it?" However this should not be an issue!  In Somalia, water traditionally has a price since it is a scarce commodity and Somalis are used and proved to be willing to pay for the services of water delivery.  Even the tradition and the "shariah" law permit the payment of water delivery as long as public access is guaranteed and, in times of hardship, water is given free to those who cannot afford to pay for the service.  

The strategy intends to make urban utilities extend their services to surrounding rural water supplies.  They will provide their managerial and technical experience to ensure the operation and sustainability of the rural water supplies so expanding also their business and profits. In exchange communities will have a proper and continuous access to water. Community committees will become supervisory bodies and be freed from daily operational issues and focus on water use. Public authorities will ensure that services will be affordable and tariffs fair. 

UNICEF, with EC financing, started the first demonstration project promoting PPP in rural areas in collaboration with the already operational PPP utilities of Boroma (Somaliland) and Gardo (Puntland). If successful the experience is expected to trigger a replication effect. Somalis tend to pick up successful experiences and learn from them. The experience will also be able to point out the possible shortcomings and adapt the approach to the Somali conditions. 

There is no doubt that Somalia is facing enormous challenges in improving the access of its people to safe water: increasing population, climate change, degradation of resources, lack of qualified human resources, lack of capital, etc. For this reason it must harness all its resources and experiment all the possible options. The private sector entrepreneurship and dynamism can ensure proper management of the water delivery systems with limited downtime and generate revenue that not only covers costs but produces profits and ensure sustainability.  It must however work in close association with public authorities and communities to ensure delivery and equity.

However the private sector should not be seen as "magic wand" for all the problems. It can be part of the solution of the problems but it cannot do all by itself. Its capacity should not be overestimated! By and large the private sector is composed of some medium and large enterprises and by a myriad of micro-enterprises beset by lack of management, technical capacity and capital. However it is undeniable that some of the medium and large enterprises have the capacity and dynamism to work with the public sector and communities towards a common good and can contribute to extend the access to safe water to an increasing number of Somali people. 
The international community has also an important role to play. It has to learn from the past experience in Somalia and abroad to identify and support successful interventions to be multiplied so as to gather momentum and optimize the use of scarce resources. It has in particular to assist relevant authorities, private operators and community representatives to fully understand and fulfil their role and commitment in order to achieve the maximum impact. They must be made aware of the key characteristics, potential benefits and disadvantages as well as of risks and key guiding implementation principles associated with the PPP approach. 
� Based on UNDP data the population of Somalia in 2009 should be around 8 million out of which 40% urban and 60% rural. 


� Well Resource Centre (2005) Briefing note 15 – Operation and maintenance for Rural Water Services, Sustainable Solutions", Loughborough University.   
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