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Supporting national budgeting in the DRC





The Democratic Republic of the Congo





 Engagement with IATI


IATI’s added value for the work of the Government of the DRC is in providing a framework for improved data provision by donors, and proposed methods for integrating this improved data into the aid management processes of the Government.





IATI is working closely with the Government of DRC and Development Gateway (provider of the PGAI) to test how IATI-compliant data provided by donors can be used to complement and improve the existing and planned systems for aid management in the DRC. It is doing this in 2 ways: 


Testing automatic exchange of data from donors publishing IATI-compliant data and the PGAI 


Testing the provision of aid flow data into the national budget





50% of national budget comes from aid flows


3 different ministries receive different information on aid flows





Problems faced in Aid Management 


With such a large proportion of the national budget coming from aid, in order to be able plan and budget efficiently the Ministries of Budget and Planning need access to good quality, timely and accurate data on resource flows from donors working in the DRC. 


To improve planning among its different agencies, the Government is working to enhance the quality and centralisation of data on aid flows. Under this workplan, it has detailed four priorities that will aid the measuring and monitoring of aid flows into the country: 


 A comprehensive coverage of all flows 


Improved quality of the data stored on these flows


A system for coding and categorising the information to make it re-useable by other ministries


Increased ability to provide the Ministry of Budget with the necessary information required for preparation of the annual budget








Context


Aid flows to the Democratic Republic of the Congo make up approximately 50% of the national budget. 


The ministries of Planning, Finance and Budget monitor all aid flows into the country. However, each of these ministries receives only partial and different subsets of the total aid picture, with some flows remaining completely unknown. 


These three ministries are currently working towards an agreement that all aid, both on and off budget should be reported to the Plateforme pour la Gestion de l’Aide et des Investissements (PGAI) - an Investment and Aid Management Platform (AMP) - to ensure a centralised, accessible system for accessing data on aid flows.























The Democratic Republic of the Congo





PGAI has committed to working with the IATI Secretariat and some donors over the next year to test and adopt automated data exchange of data into the AMP. This will be a major step forward in providing data on donor‘s plans that is comprehensive, accurate and correctly aligned. 








Automated Data Exchange


IATI will work with the PGAI and Development Gateway to install automated processes in the aid management system to search for, download and import new data published in the IATI format. Alongside this, manual and automatic validation processes will be built to enable analysts within PGAI to review and accept the data for budget planning. This should improve the extent, quality and accuracy of data being captured by the Government of DRC for planning and budgeting exercises.


Why is IATI the best vehicle for achieving this? 


IATI captures comparable data on aid projects from a growing range of different donors, providing different types of flows.


The IATI Standard was designed in consultation with a group of 72 partner countries to ensure that the data captured in the standard met their planning needs, including information required for improved budgeting.


The IATI format enables easy re-use of data between different systems, and greater consistency of data in all country systems. 


It will allow for increased efficiency in data-gathering and sharing between donors and country government departments and systems.








Who knows what? Aid Data in DRC:


3 different ministries in the DRC capture different data on aid flows, with information on some resource flows remaining entirely unknown. 








Aligning information with the National Budget


A key demand of the Government of the DRC is to be able to capture information on the aid flows that feed into their national budget. Currently, data received is inconsistent, not comprehensive and is not provided in a timely fashion that enables the ministry to map out their annual budget. 


In order to budget successfully, PGAI need specific information on aid flows from donors. 





Automated data exchange has the potential to improve the extent, quality and accuracy of data being captured for aid management, planning and budgeting exercises.	








IATI meets many of the demands of PGAI in terms of the data they require from donors to enable improved planning. These include financial information on annual commitments and budgets, the name of the organisation or ministry accountable for the project, and the geographic target to the provincial level.


The IATI Secretariat is now working with donor agencies to start publishing the required data in the IATI Standard format. 


By July 2012, when the DRC Ministry of Budget starts to prepare its 2013 budget, IATI aims to have completed a series of joint missions with Development Gateway and the DRC Ministry of Planning aimed at improving the availability, comprehensiveness, quality and timeliness of data required for effective budget planning.








