THE TASK
The purpose of this Task is to explore the concept and challenges of a Transition Compact through a practical exercise of trying to prepare one. Since no country has yet prepared a Transition Compact since Busan, there is no standard model or design. The Task is to prepare a Transition Compact for South Sudan.  Doing this exercise should help think through and understand better the challenges of the Transition Compact and the issues to be faced in preparing one.
As per the OECD guidance, a Compact should include four components:

· priority activities, including recommendations on sequencing where appropriate
· suitable aid instruments for each activity linked to timing of funding flows and implementation of each activity

· the role of each of the partners, including government

· a basic monitoring framework.

Development partners can of course decide to fund activities outside the Compact. Logically for the Commission, this should be limited to non-focal sectors.

This exercise divides up the preparation of the Compact into two parts:

1. Issues of prioritisation, sequencing and funding sources/aid instruments

2. More detailed analysis of funding availability and flows enabling preparation of a costed and sequenced programme.

Questions for Part 1

If the Compact should include, for example, no more than five priority activities, which of the Government priorities should be included in the Compact and which should not?  
How could priorities be sequenced over the five year period?

Which priorities should be funded from the Government budget and what should the development partners focus on?

What mix of instruments should the development partners use?
Questions for Part 2 
How much funding should be allocated to each priority?

Over what period should funds be allocated? 
How should the UN divide up the funds (raised from other development partners) between the Compact and the CAP?

