What has been done today
Peter says he did the wireframes to appreciate the functionalities; Rika says this is not duplication. 
Amitai says that we can do development, wireframes, design, and specifications in parallel. We should start developing code after this workshop. Aside from the excel functionalities, D7 should not limit us in terms of the functionalities that we wish to implement.
DIGIT accused Chris of not providing what they wanted (core information in February came back in July – so now the request needs to be delivered) we will host the server in DIGIT in Luxembourg, to be able to retain a service that is stable and remains. The Europa team that will become responsible for all Europa websites says they can benefit from our experience on Drupal. In 2015, a decision will have to be taken if we can continue as a lone horse, or if we will have to be swallowed (Chris is against this as it will imply that we have less freedom. Everis is a monster company that is going to do the development (ES?). 
What needs to be done now
We should be able to get a max of 3 people under the development from amplexor and we should be able to count on Nader 100%, with Keren and Amitai
Amplexor says they want to use JIRA not Github, Amitai is flexible, and so am I. 
Peter will lead the development, but Amitai will do some of the coding based on their specific experience. 
Rika suggests that we begin with: Groups and the group dashboard and the activity stream, quick post and the permissions for the group.
Chris says he has an overview of what needs to be done now. Amitai suggests that we go to the library before the project functionality. 
Projects needs to be delivered in January because we cannot afford to release the platform without it. Communication of Paul’s new tasks are explained. 
HOMEPAGE Anonymous
The activity stream can be defined by some simple rules (for example: only users with an uploaded picture can appear here, only created content, not updates, etc…)
Upcoming events could also do the same, so we could think of including paid conventions vs free events / Make the slider with a full image and then the text in a much more obvious manner with a clear background.
The about C4D is an editable / images will be resized.
HOMEPAGE registered user




REGISTRATION
Make the thematic interests mandatory so that we can tailor content towards user preferences in the activity stream
ACTIVITY STREAM
The activity stream should use icons rather than profile pictures (the same logic for all activity streams should be respected).
Recommendations should indicate who recommended what 
Items that should appear in the stream
Discussions: share, debate, question; documents, pages, comments, events, tasks and task lists, 
Items that should not appear in the stream:
Recommendations, memberships, group/project creation,
PROJECTS
Today, the difficulty is there is no real relation between the “story” part that is placed in pages, with the library and calendar. Here we need to 
GROUPS
Create group
	Group name
	
	

	Path
	
	

	Restrictions
	
	

	Public
	Anyone can select this option
	

	EC/EEAS
	Option available/visible only to EC or EEAS staff with valid address + super admin 
	Super admin can define if this list is restricted to DEVCO or another section of the EC through the code that precedes their unit. For ex: DEVCO.4RF6 or ECHO.6G7K

	EU
	Option available/visible only to EU staff with valid address + super admin
	

	GIZ
	Option available only to GIZ staff (or other organisation that are part of our list)
	The list of partners needs to be defined/editable by the super admin 

	Private
	Anyone can select this option
	

	Membership request 
	will open when the option public or EU or EC/EEAS (not private)
	

	
	
	

	
	
	



The region list should also include “worldwide”
Description should be restricted to 350 characters max.
Simple moderation as is today. Permission information should be pushed down under About Group
Documents and content that is in one group can be shared across groups, however, the source file will be the only place where users can interact with this content (for comments, recommendations, etc.)
In terms of permissions, a public content can be shared across all group types. But an EC/EEAS content cannot go downwards in permissions, meaning that the content can only be shared among EC/EEAS groups
Question about how shared links will appear in the shared group: the tags and taxonomy can only be uploaded through the source file. When shared in other groups…
Either the mother tag will appear in the list of facet filters, either another option, as this is only a link that is posted in the shared group
Content can only be used with a max of 3 taxonomy tags that are mother tags, then x number of sub-categories
Quick post will have the possibility to add discussions as: questions, ideas, debates, and share information
Do we limit the number of characters for quick posts? The size of files should not exceed 32MB (limit imposed by the server) and the file types will be the same. The preview of a file will probably not be done by January, as this will require some additional time; it is more likely that we will have this after January. 
All group content should have at least one mandatory taxonomy
When uploading documents through another node such as an event, 
Group activity stream: do not include memberships, group creation, 
People avatars are only used in comments in the activity stream + in the detailed content? (Or not?)
We need to check with Peter about sharing from articles to groups – articles that are pushed to groups are “read only” and can be highlighted as a group content (restriction per user… a user can share it to 3 groups)
The V&V would be shared to the activity stream of the group with a notification sent to members. The system can be smart and look if the article was previously shared in this group over a certain number of time. This is to avoid that the same V&V.
The widget can include a V&V that is picked by the group owner or administrator.
To share or not to share? Comments can only be shared with their context, meaning the content they are contained in. you can like shared content, but you cannot comment on a shared content. Items that are shared from another group will appear in the activity stream 
GROUPS are by default draft, where they can only enter a title and description – once approved, the user can then begin to generate content before it is later published (the entire group will be in pink until the owner accepts that it is ready for publication. 
Content created inside groups should have the “send notifications to members” disabled by default / documents that are uploaded through pages should be stored in the library, whereas for events, they should have the option to add or not to the library (to avoid that agendas and other short-lived contents are uploaded in the library)
The use of comments should be enabled/disabled by the group owner, group administrator and super admin. The library landing page should be treated as a search page, where we can use both facets and filters (most consulted, most recommended…)
When developing the search results, we will begin with a list view, then if time, we will add a simple and grid view. The search results should be sorted by date, most recommended, most commented, and most viewed. Remove “show recommended” since we have the most recommended that is more interesting.
Facets that are on the left that define the group thematic will be displayed with an arrow (like regions/countries) these lists should be apart from site-wide taxonomies (with their own label, like group facets or something) Facets that have zero values will not be displayed. 
LIBRARY
“Type of document” should appear as a facet only for documents 
Max 3 thematic topics max, but with several sub-topics)
Add global as a region taxonomy
If possible, we would like flagging (content & users)
The library is a file repository.it should follow the same as the discussion page with facets and sorting
Page landing page is not a search page, but event page with upcoming events or past events 
EVENT page
RSVP should be included at a later stage under the right column. No related content should be removed. The colours that are used in the calendar view are not relevant today. Types of documents that are added to the library include 
1. Event (Communication) details (agenda, programme, speakers, poster, leaflet, registration form, invitation, and list of attendees…) 
2. Presentations and Learning materials
3. Background documents
4. Post event material (Declarations, conclusions, reports…)
5. [bookmark: _GoBack]
What needs to be done before the end of the year
Chris suggests that all the development is done before the end of January. Diane and Arnaud says that it needs to be all on the production website by the end of 
Chris says he needs to use this website as the intranet of Devco, with ECAS.
Peter says we need to concentrate on getting what works, who cares about making it better now? Arnaud says that we need to work on added value now, so even ECAS is a very strategic and important element to add. We need to make some functionality better.
ECAS: Peter says not possible
Sheetnode: Amitai says not possible 
Mail to web: Amitai says a third party tool needs to be used (done on pipelines), so we need to get the permissions to use “Mailgun” 
Possibly: another moderation flow that is more automated
