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Joint Monitoring Workshop 

Brussels, October 12th to 15th, Hotel Bloom 

The workshop will apply a mixture of interactive participatory training and team working 

techniques with more formal training sessions. This way, we will make sure that all voices 

are heard and EU Delegations, Partner Governments and E5 personnel will collaboratively 

define the future of Joint Monitoring. 

Day 1 

9.00  –  9.30 Registration of participants 

9.30  –  10.00 Workshop introduction (by Francesca Mosca) 

10.00 – 10.20 Challenges and potential benefits of Joint Monitoring (by W. Lubowiecki) 

10.20 – 10.50 Keynote: Monitoring – “No Magic Wand” (by Holger Nauheimer) 

10.50 – 11.10 Setting the context: EC ROM and project evaluation  

(by Daniel Clauss) 

11.10 – 11.30 Coffee Break 

11.30 – 13:00 Open Space introduction 

Theme of the Open Space: “Co-creating the future of Joint Monitoring – 

challenges and opportunities” 

The final agenda of the open space will be defined by the participants. 

13.00 – 14.00 Lunch 

14.00 – 14.10 Finalization of the agenda for the day. 

Organizations of the open space sessions 

14.10 – 15.30 Open Space Session 1 

15.30 – 16.50 Open Space Session 2 

16.50 – 17.00 Wrap-up of the day (facilitators) 

 

Day 2 

9.00 – 9.15 Morning briefing: summary of the day before (facilitators) 

9.15 – 9.30 Finalization of the agenda for the day. 

9.30 – 10.45 Open Space Session 3 

10.45 – 12.15 Open Space Session 4 

12.15 – 12.45 Open Space closing: summary of the achieved results 

12.45 – 14.00 Lunch 

14.00 – 15.30 Presentations by country delegations 

 From internal Monitoring to JMON (Ethiopia experience)  

 From national Monitoring to Sector approach (Malian experience)  

16.00 – 17.00 Joint Monitoring challenges and opportunities: what’s next? 

(Prioritization of issues coming from previous discussions.) 
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Day 3 

9.00 – 9.15 Morning briefing: summary of the day before  

9.15 – 9.40 Strengthening Internal Monitoring (by Nicolas Leroy) 

9.40 – 10.20 Mali/ SEGOR toward the use of national monitoring for Sector Approach 

(by André Lachapelle) 

10.20 - 10.30 Coffee Break 

10.30 – 12.00 J-Mon for BS: a quality assessment procedure (by Murray Smith) 

12.00 – 13.00 Lunch 

13.00 – 15.00 Working Groups 

Discussing topics the following topics, amongst others: 

 Monitoring Budget Support 

 Preparation of a Joint Monitoring Plan 

 JM on operation: Joint Meetings & Field Visits 

 Coordination of National Monitoring – Joint Monitoring – External 

Monitoring 

 Monitoring and Reporting Formats and Data Management 

15.00 – 15.15 Coffee break 

15.15 – 15.30 Presentations of Working Group results 

15.30 – 16.00 Wrap-up of key results  
Volunteering participants and facilitators together 

 

Day 4 

9.00 – 9.15 Morning briefing 

9.15 – 10.00 Summary of key inputs and results of the workshop 

10.00 – 11.20 Action planning in country/functional groups 

11.20 - 11.30 Coffee break 

11.30 – 12.00 Presentation on next steps (EuropeAid) 

12.00 – 13.00 Closing 

Workshop evaluation and closing messages 

13.00 – 14.00 Lunch 

 


