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The Territorial Approach to 
Local Development (TALD)

It is a policy to be adopted in a 

specific country that recognizes 

the essential role of local 

authorities as the main actors in 

the definition, planning and 

implementation of local 

development strategies in the long 

term.

Reminder:



The Territorial Approach 
to Local Development 

(TALD)

TALD implies a certain degree of 

local autonomy and self-

government, as well as an 

enabling institutional and legal 

environment for participatory 

governance and social 

accountability

Reminder:



TALD BUILDING BLOCKS



Building blocks (1) :

National political environment:

National

DECENTRALISATION
policy enhancing
autonomy and 

accountability of LAs

National

URBAN AGENDA 
supportive of LAs

National

RURAL 
DEVELOPMENT 

policy supportive of 
LAs

The menu:



• Sub-national level institutions and capacities:

Effective 
institutions for 

inter-
governmental
cooperation

Local leadership 
and administrative 

capacity
development

Active 
citizenship

and public private
partnerships

The menu:

Building blocks (2) :



• Improved local development management systems

Improved
systems of 

local 
development

planning

Improved
institutions and 

capacity for local 
development

implementation

Comprehensive
scope

for local 
development, 
beyond just

providing basic 
services

Enhanced and  
diversified instruments 

of local financing: 
fiscal certainty, credit

worthiness, 
contractual flexibility

The menu :

Building blocks (3) :



By improving Local Development Management Systems

COMPREHENSIVE

MANDATE

LONG TERM

PLANNING

STRONG 
FINANCES

EFFICIENT

IMPLEMENTATION

With enabling national policies

DECENTRALI-
SATION

URBAN 
AGENDA

RURAL DEV. 
POLICY

And Subnational institutional capacity

INTERGOVT. 
COOPERATION

LEADERSHIP 
+ ADMIN 
CAPACITY

CITIZENSHIP

PPP

The Aim of Territorial Development is better

SERVICE 
DELIVERY

ENVIRONMENTAL 
MANAGEMENT

ECONOMIC 
DEVELOPMENT



TALD is:

✓ Endogenous: based on local grass roots resources

✓ Spatially integrated: goes beyond the typical fragmentation 
caused by political and administrative boundaries as well as by 
traditional sectorial programming

✓ Multi-level: supported by a set of diverse actors from the 
private and public sectors, acting under a shared vision

✓ Incremental: complementary and in coherence with the 
efforts of other levels of government (1+1+1=4!)

Reminder:



.

Main ideas:

1. Not every LA is 
ready for TALD

2. TALD is context 
specific, no one-
size fits all

3. TALD is not linear, 
it is an iterative 
process



.

Main ideas:

4. TALD needs to 
be monitored in 
order to be 
improved

5. TALD works 
better when 
facilitated



.

Main ideas:

6. TALD takes time, no quantum leaps 
here

7. TALD is good to pilot a new:



Thank you


