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Purpose and slide content

• The seminar is one of a series of online events providing na insight into 
experiences of past and current DEAR projects, and an opportunity for 
project representatives to exchange and discuss relevant issues. 

• Content:

• Slide 3: Suggestions from previous projects

• Slide 4: Experiences of the ‘Coherent Europe for Sustainable Development’ 
project

• Slide 15: Experiences of the ‘No PLANetB!’ sub-granting project

• Slide 24: Sub-granting, Managing (large) partnerships, and Planning the Plan: 
participant suggestions noted on Padlet

• Slide 28: Confidence/Support

• Slide 29: Further resources



Planning and Managing a DEAR project:
suggestions from 85 previous projects

At the start of your project:

1. Plan time for planning and reviewing “If you have a 3 year project, then 

only plan for 2 years actual work …”

2. Assume that your proposal is out-of-date “Things will have changed since 

the proposal was written” (and not only because of COVID-19)

3. What do your project partners hope to gain from the project? “… be aware 

of each others’ expectations”

4. What change do you want: from whom, why? “It’s the results that matter, 

not the activities”

5. Which project management approach will you use? – centrally managed?, 

coordinated?, dispersed?  Is every partner aware of their responsibility 

and of their ability to make independent decisions (if any)?



Presentation from Robert Ach-Hübner, 
Project Manager of the ‘Coherent Europe
for Sustainable Development’ project
https://www.nazemi.cz/en/coherent-europe-sustainable-
development

https://www.nazemi.cz/en/coherent-europe-sustainable-development


Planning & Coordinating:

pitfalls and solutions

Robert Ach-Hübner



Pitfalls



Situation can change anytime



Project consortium is not an organization



Solutions



Be flexible in the management



Keep it simple



Don’t expect too much from common work



Reflection on suggestions from 
other projects



● Plan time for planning (only 2 years of work)

● Assume that your proposal is out-of-date

● What do your project partners hope to gain from the 

project?

● What change do you want, from who and why? (the 

result matters, not the activities)

● Which project management approach will you use?



What are the issues and good ideas in 
different aspects of planning and managing?

To do with sub-granting/third party financial 

support:

Introduction from Monica Favot, Project Manager of the 

‘There isn’t a PLANet B!’ project

https://www.noplanetb.net/#intro

https://www.noplanetb.net/#intro


WIN-WIN STRATEGIES AND SMALL ACTIONS 
OR BIG IMPACTS ON CLIMATE CHANGE

WWW.NOPLANETB.NET   

There isn’t a Planet B! – CSO-LA/2017/388-137

This project is co-funded by the European Union

A ONE AND ONLY PLANET FOR EVERYBODY



From ideas to workable implementation

SUB-GRANTS
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Funding (& support) for

actions of information, awareness 
raising, communication (etc.) 

promoting sustainable lifestyles and 
fighting against climate change (key 

focus on SDGs 11, 12, 13)

In a nutshell: 

114 sub-grants funded:                             
- big grants: 12-18 m., 51.000 €  average 
_small grants: 6-12 m., 8.600 € average

In total, 3,1 M€ sub-granted

NOPLANETB:

A DEAR-funded action with financial 
support to third parties as main aim

Funding to 

Small and medium CSOs, selected 
through calls for ideas (+ 1 direct 
award) in the 6 partner countries



NOPLANETB
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Portugal

Italy

Germany

Spain

Romania

Hungary













Good ideas: feedback from participant
discussions









Confidence?



More suggestions from previous projects

See:

• Sections 1 and 2 in ‘Planning and Implementing EU DEAR 

Projects’: 

https://europa.eu/capacity4dev/dear/node/64775

• ‘Asking Questions about DEAR Projects’: 

https://europa.eu/capacity4dev/dear/documents/asking-

questions-about-dear-projects

https://europa.eu/capacity4dev/dear/node/64775
https://europa.eu/capacity4dev/dear/documents/asking-questions-about-dear-projects


Thank you for your contributions
and we look forward to be working
with you.

DEAR Support Team
www.capacity4dev.eu/dear

http://www.capacity4dev.eu/dear

