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Why the EIP
Why? The Investment Gap

Source: SDG Financing for Africa, (2017)

Estimated global investment gap in key SDG sectors, 2015-30
Trillions of USD, annual average

3.9

Total Annual
Investment 

needs

Current Annual 
Investment

Total 
Investment Gap

1.4

2.5

This cannot be covered by Official Development Aid (ODA) alone 
– We need to partner with the private sector



The Integrated Approach

European Fund
for Sustainable

Development (EFSD) Technical 
Assistance

Investment
Climate

Financial risk-sharing is often not enough to attract investors: need also Technical Assistance and 
investment climate reforms

Dialogue is needed to identify gaps and actions
• Policy dialogue with governments on country strategies
• Public-private dialogue on business constraints and opportunities
• Dialogue with IFIs on project portfolios and possible needs

Important role for EU Delegations to ensure linkages between the three Pillars: country analysis; 
interlocutors with government; facilitator of PPD; broker with the IFIs; implementing agent of cooperation 
activities



EIP Goals

Tackle root
causes of
irregular 
migration

Contribute to 
Sustainable 
Development

Focus on
jobs and 
growth

Encourage 
investment 

(especially private) 

Improve
Investment 

climate



Connecting the dots

EU Delegation
Government

EU MS
IFIs

Private Sector

EU TA helps identification of 
investment opportunities

TA Supports preparation 
of investment proposals

FDI from EU 
companies

Trade and 
investment 

agreements with EU

Structured dialogue with 
government and private sector 

identifies obstacles to investmentEU technical assistance 
supports Government 
and private sector in 

addressing investment 
climate constraints

Perceived decrease of 
investment risk 

generates interest in 
potential new 
investments

Investment opportunities materialised 
through blending & guarantees

Tangible results provides incentives to 
government to undertake reforms 

Tangible results generates interests in 
potential new investors



Connecting the dots – Uganda Investment & IC



The role of Delegations
Blending:

• Identify project pipeline

• Coordinate with IFIs in development of proposals

• Contribute to assessment, approval

• Contracting and monitoring

Guarantee:

• Identify relevant guarantees

• Consultation during roll-out

• Local market intelligence:
 Opportunities
 Watchdog of guarantee implementation

• In future: programming

Investment Climate:

• Market analysis

• Establish PPD mechanisms

• Obtain commitment for reforms

• Support reform with actions

Technical assistance:

• Link TA actions to investment 

climate reform

• Support Guarantees & blending 

operations with TA



EIP Timeline

2008
Financial Crisis 

2015
Addis Ababa declaration 

on financing 
for development

2016
Global Strategy on 

Foreign and Security 
Policy 

2015
Trade for All  

2014
A Stronger Role 

of the Private Sector 

2011
Agenda for change 

2017
New Consensus 
on Development 

2017
Joint Communication 

"For a renewed impetus of 
the Africa-EU Partnership"

2017
Aid for Trade  

2016
Commodities 
Super Cycle

Low 

2015
Europe Migrant Crisis 

2015
UN Paris 

Agreement on 
Climate Change

2018
Towards a 

more efficient 
financial 

architecture 
for investment 
outside the EU

2018
A new Africa –

Europe Alliance for 
Sustainable 

Investment and
Jobs

2018/9
NDICI



Policy background

EC communication A Stronger Role of the Private Sector in Achieving 
Inclusive and Sustainable Growth in Developing Countries (2014):
“EC will look for new ways of harnessing the potential of the private sector as 
a financing partner, implementing agent, advisor or intermediary to achieve 
more effective and efficient delivery of EU support, not only in the field of 
local private sector development, but also in other areas of EU development 
cooperation such as sustainable energy, sustainable agriculture and 
agribusiness, digital and physical infrastructure, and the green and social 
sectors”.
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Policy background



Policy background

Definition of Private Sector Engagement   (PSE)

Activities of donors that enable and encourage private sector actors to 
directly contribute to development objectives.
Private sector engagement aims to engage the private sector for 
development results, which involve the active participation of the 
private sector. Private sector engagement can be achieved through
informal collaborations but also more formalized partnerships and can 
occur in any sector or area, e.g. health, education, private sector
development, renewable energy, governance, etc (DCED, Private Sector
Engagement for Sustainable Development) 



The Handbook on improving IC

• Overview of Pillar 3

• Present the key drivers of investment
climate

• How can the EU contribute further?

• 16



Investment Climate definition



Business environment drivers
Business Simplification

Business Tax Policy and 
Administration

Trade regulation and policies

Financial Markets

Labour Law and Policy/ TVET and 
Training Policy

Land and Property Rights

Commercial Dispute Resolution

Infrastructure Policy and 
Regulation

Energy Policy and Regulation

Investment Policy



Investment Climate

World Bank “Doing Business” Indicators 



https://europa.eu/capacity4dev/t-and-
m-series/documents/guidelines-
ndeg9-business-environment-reform

Business Environment Reform guidelines

https://europa.eu/capacity4dev/t-and-m-series/documents/guidelines-ndeg9-business-environment-reform


IC related projects
EU-Nepal Trade and Investment 
Programme (TIP)

The objective of the action is to 
contribute to Nepal’s sustainable and 
inclusive economic growth and poverty 
reduction through:
1. Increased trade and participation in 

regional and global value-chains; 
2. Improved investment climate for 

attracting Foreign Direct 
Investment;

3. Improved trade and investment 
coordination strategy elaborated 
and agreed between country 
partners and development 
partners.
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Building blocks of Pillar III

Structured public-
private dialogue

Country analysis: 
sectors, value chains, 
investment climate, 

competitiveness

Investment 
Climate 
Analysis

Structured 
public-private 

dialogue 

Priority 
actions to 
implement 

the 
integrated 

approach of 
the EIP

• Evidence based data
• Country analysis: Jobs and 

Growth Compacts, other…

• Support countries’ reforms and optimise policy mix
• Policy dialogue, budget support and TA
• Capacity building to public and private actors

• Private Sector Engagement
• Sustainable Business for Africa 

(SB4A, other PPDs)



II. Structured Public Private Dialogue
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III. Priority Actions to Implement the Integrated
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Investment Climate Analysis



Diagnostic sources

In your groups, discuss the different
diagnostic sources you use to capture 
and analyse the investment climate

1. Quote the main sources you use, and at what time you use them
(project formulation, trade reports…)

2. Do the sources provide you with the right perspective to estimate the
investment needs and sources and investment climate challenges?

3. If not, what would you need to be able to do so (alternative sources of
information, adequate frameworks… 



Diagnostic sources

• World Economic Forum – Global Competitiveness report 
https://www.weforum.org/reports/the-global-competitveness-report-2018

• WB Doing Business http://www.doingbusiness.org/
• WEF Country reports World Economic Forum – Global Competitiveness report 

https://www.weforum.org/reports/the-global-competitveness-report-2018
• WB Enterprise survey https://www.enterprisesurveys.org/
• Economist Intelligence Unit – Country risk profiles http://country.eiu.com/Afghanistan
• IMF Article IV Mission reports - https://www.imf.org/en/News/Articles/2019/06/04/pr19200-

namibia-imf-staff-completes-2019-article-iv-mission-to-namibia
• WB Worldwide governance indicators https://info.worldbank.org/governance/wgi/#home
• Transparency International Corruption Perception Index https://www.transparency.org/cpi2018
• Open Budget Initiative https://www.internationalbudget.org/open-budget-survey/
• Ibrahim Index of African Governance http://iiag.online/
• PEFA https://www.pefa.org/
• PIMA IMF https://www.imf.org/external/np/fad/publicinvestment/#3
• WB Logistics Performance Index https://lpi.worldbank.org/
• Making Finance Work for Africa https://www.mfw4a.org/

Internal:

• Project formulation and 
implementation

• Budget support
programmes

• Actions in support of
focal sectors

• Political and trade
reports

External

https://www.weforum.org/reports/the-global-competitveness-report-2018
http://www.doingbusiness.org/
https://www.weforum.org/reports/the-global-competitveness-report-2018
https://www.enterprisesurveys.org/
http://country.eiu.com/Afghanistan
https://www.imf.org/en/News/Articles/2019/06/04/pr19200-namibia-imf-staff-completes-2019-article-iv-mission-to-namibia
https://info.worldbank.org/governance/wgi/
https://www.transparency.org/cpi2018
https://www.internationalbudget.org/open-budget-survey/
http://iiag.online/
https://www.pefa.org/
https://www.imf.org/external/np/fad/publicinvestment/
https://lpi.worldbank.org/
https://www.mfw4a.org/


The Jobs & Growth compact

Policy and 
regulatory
framework

for PSD and 
Investment

Value chains
and job 
creating
sectors

Dialogue 
with member

states, EU 
business and 

local PS

EU on-going
support to PS 
and possible 

future EU 
response

> An analytical tool ensuring
coherence and allowing to
maximise the impact of our
actions

> A living document that will
evolve over time.
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Structured Public Private Dialogue

• Discuss political and 
regulatory constraints

• Discuss on-going or
future programmes

• Promote and broker
wider investment
partnerships

• Investigate potential
investment

• Dialogue can start informally and then graduate to a formal setup
• It needs to be consistent and systematic
• It is framed by a well-defined policy, sector or value chain context



PPD: definition
 Public-private dialogue (PPD) is a structured, participatory,

and inclusive approach to policymaking.
 Aimed at reforming governance and the business climate,

especially where policy institutions are underperforming.
 Dialogue improves the flow of information relating to

economic policy and builds legitimacy into the policy
process.

 PPD also seeks to overcome impediments to transparency
and accommodate greater inclusion of stakeholders in
decision-making.



SB4A

Objectives
• bring in the local, international and European private sector in the country
• understand and identify the barriers to investment faced by businesses, and the

reforms needs=> improve policy/political dialogue, design better EU cooperation
• sustained and long term process, should be adapted to local context and

institutional arrangements
• facilitating role of EU Delegations
• Technical assistance (TA) at country level to support public-private dialogue on 

investment climate challenges
• Support to Delegations (SB4A network) to mainstream and design the SB4A 

approach

Involvement of EU MS in PPD is key (and other actors such as IFIs, civil society) :
• To work in a complementary manner (joined up approach) including towards joint programming
• To ensure involvement of EU companies in the partner countries

Sustainable Business for Africa (SB4A) Platform
Launched in November 2017, to facilitate and boost structured public-
private dialogue in Africa

32

Launch of the SB4A network (Oct 2019) 

SB4Uganda

http://contentthatmoves.flywheelsites.com/sb4als/


SB4A Platform: SB4A Survey 
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BER Indicators



Budget support for business environment
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Private Sector 
and Trade Unit

Miguel Campo 
Llopis

Investment 
Climate 
Reform 
Facility 

The Rapid 
Response 
Window, World 
Bank Facility

Laura Atienza 
Urcelay

Private Sector 
and Trade 
Facility

DEVCO C4

Prog. Co. Prog. Co.

TPSDRRWICR

Pillar III: Investment Climate – TA Facilities 



TPSD



ICR



RR IBE
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Keep in touch

EU Spotify

ec.europa.eu/

europa.eu/

@EU_Commission

@EuropeanCommission

European Commission

europeancommission

@EuropeanCommission

EUTube

https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0?si=SEs1mANESea5kzyVy7HvDw
https://ec.europa.eu/
https://europa.eu/
https://twitter.com/eu_commission
https://www.facebook.com/EuropeanCommission
https://www.linkedin.com/company/european-commission/
https://www.instagram.com/europeancommission/
https://medium.com/@EuropeanCommission
https://medium.com/@EuropeanCommission
https://www.youtube.com/user/eutube


Thank you
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