
Monitoring definitions and issues
Online seminar for DEAR 2018 CfP projects, 
5th November 2020

The contents of this report are the responsibility 
of the DEAR Support Team and cannot be taken 
as the opinion of the European Commission or 
any other authority or organisation



Slide content

Slide 3: Purpose of the seminar

Slide 4: Monitoring developments in the EU DEAR 
programme, including the indicators 2018 CfP 
projects are asked to report against

Slide 7: ‘Results Chain – formulation standards and 
good practices’, presentation by Milena 
Isakovic Suni  (the presentation can also be 
accessed via https://youtu.be/NrfiinXT8AU) 

Slide 29: Issues and queries raised by seminar 
participants – including some suggested ways of 
addressing the issues

https://youtu.be/NrfiinXT8AU


Purpose of the seminar

• The seminar was organised to introduce new (2018 CfP) 

DEAR projects to key terminologies used by DG DEVCO in 

the setting up of logical frameworks, and to discuss issues

that projects might face in applying these in their

monitoring (and evaluation) work.

• The seminar was introduced by Agata Sobiech (DEVCO B1 

Head of DEAR Sector) and Milena Isakovic Suni (DEVCO 04 

Senior Monitoring Specialist) 



The developing context of M&E in the EU 
DEAR Programme

• Given the variety of DEAR projects supported by the EU, 

development of a comprehensive, integrated EU DEAR 

Programme monitoring system is complicated.

• However, some attempts to work towards this have started, 

including through the reporting structure which new (2018 

CfP) projects are asked to work with.  These have been 

circulated to all 2018 CfP projects and are shown on the 

next two slides.

• Further work on an EU DEAR programme-wide reporting 

framework is envisaged in 2021
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Issues and suggestions

Issue Possible ways to address this

How to measure behaviour change 
amongst a large group?

• Use survey polls with randomly selected members of the group 
• In contacts with (members of) the group:

o use questions that ask respondents to reflect on their learning 
and/or on their ‘next steps’

o ask respondents how they think behaviour change will be shown
How much of the logframe can be 
revised?

• The intentions of the Overall and Specific Objectives need to stay as 
originally proposed, i.e. you can’t introduce a radically new objective 
but you can change the wording of the existing ones. Other aspects 
(indicators, targets, etc.) can be changed.  N.B. Agreement from the TM 
is needed for any changes to the logframe.

Contribution to impact: how can we 
make sure that our project 
contributes? (the question of 
attribution) 

• DEVCO does not look for evidence of attribution
• Evidence of change will be through proxy indicators that assume that 

the project’s work has contributed to the overall objective and hence 
impact.

Suggestions • Collect data, relevant to outcomes, regularly to assist in mid- and final 
evaluations

• Use Outcome Mapping and Most Significant Change techniques  at 
beginning, middle and end of your project: keeping track of progress

• Use gender indicators where required with an inclusive approach 
(f/m/other/prefer not to say)

• Use pre- and post-training surveys to assess changes in knowledge, 
understanding and skills

• Engage an external evaluator from the beginning: if only to make sure 
that you have the required information that enables the evaluator to 
find out about the processes and achievements of your project

https://www.betterevaluation.org/en/resources/outcome_mapping/ilac
https://www.betterevaluation.org/en/plan/approach/most_significant_change


Other sources

• The ROM Handbook: DEVCO guidelines (2020) for setting up project Results Chains and 

monitoring approaches  

• A report on a Learning & Development Hub concerned with evaluation discusses many 

of the issues faced by DEAR projects in setting up and using M&E systems

• A report on an L&D Hub on ‘Assessing the results of DEAR projects on participants and 

audiences’ includes suggestions on the ‘meaning of results from a DEAR perspective’ 

and examples of how some projects have gone about the assessment of results

• The Annex to an Exchange Hub report on ‘Creating Lasting Results’ gives examples of 

DEAR project experiences and tools for assessing change created through their work.

N.B. DEAR projects referred to in the above Hub reports did their work before the current 

DEVCO guidelines (and ROM Handbook) were available.  They therefore do not 

necessarily follow the interpretations of the Results Chain as advocated by the ROM 

Handbook.  However, the examples of issues they faced and solutions they found are 

likely to be useful to 2018 CfP projects too.

https://europa.eu/capacity4dev/rom/documents/rom-handbook-v61-june-2020
https://europa.eu/capacity4dev/dear-programme/documents/learning-and-development-hub-report-ljubljana-2017
https://europa.eu/capacity4dev/dear-programme/event/dear-site-cluster-meetingreading-2015
https://europa.eu/capacity4dev/dear-programme/documents/dear-programme-cluster-meetings-ec-grant-funded-dear-projects-brussels-18th-21st-april
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