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• IATI the initiative

• IATI data standard

• IATI & the European 

Commission

• IATI & data users

• Benefits & challenges

Today we will cover
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IATI the Initiative
History, context and characteristics of IATI
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The International Aid Transparency Initiative
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Policy background

• Launched in 2008

• Further endorsed in 2011

• A part of the aid effectiveness agenda

• Principles of coordination, harmonisation & alignment

• Information is vital to the management of aid

5



Out of date

Partial

Difficult to find

Different 

formats

In multiple 

locations

Not 

comparable

Inconsistent

Data on aid projects is typically:
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The IATI response:

Standard 

format

Common 

codes 

Range of 

actors

Regular 

updates

Data is 

structured in 

the same way

Data is 

described

consistently

Data is 

published from 

various 

perspectives

Data is 

maintained and 

kept current

+ + +
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What’s the anticipated outcome?
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Recent evidence
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Organisations publish

their data in the IATI 

format

The IATI secretariat 

maintain a registry of 

links to all known 

datasets

Users access the data 

via services and tools

How does it work?
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What does this mean for data users?

Fast 

changing

Varied 

quality

Multi 

level

Machine 

readable

IATI data can be 

“realtime” on aid 

projects

Not all 

organisations 

maintain at the 

same level

Data from a 

small NGO 

alongside large 

donors

XML is not really 

a format for 

humans!
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Who is involved in IATI?

Members Board & 

Secretariat
Publishers Community

Funding & 

accountability

Strategy & 

operations

Data & updates Engagement & 

feedback
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What’s open data?
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OECD DAC CRS data

• Heavily controlled

• Small number of reporters

• Centrally curated

• Statistically robust

IATI data

• Flexible standard

• Open system 

• Self-managed

• Not intended as a single dataset

Differences with OECD DAC CRS data

IATI is not complete

OECD DAC CRS is not timely

This is fine!
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Three things to remember!

Publishers will vary Content will change Projects will differ

IATI represents many 

different actors in 

humanitarian and 

development

There will be different 

approaches from 

various publishers

The amount of data 

and detail will vary 

across and within 

publishers
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Like a jigsaw puzzle (without the box)
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The IATI data standard
Publishing data for use
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Think of it as a dictionary (& grammar book)!
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The IATI standard

Organisation

standard

Codelists and 

vocabularies

Activity standard

Used to declare top-

level information 

about an organisation

Used to create data 

about programmes, 

projects, contracts

Controlled lists to 

ensure commonality

+ +

19



Activities answer many questions
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Data fields help order it
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Specific 

project

Specific 

contract

Core contribution
Large programme

Pooled 

fund

Co-funding 

agreement
Research 

project

IATI Activities can take many shapes

22



Activities are often related
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Organisations are publishers

24



EU Institution IATI publishers
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Member state publishers
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Specific agencies are publishers
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Many parts of the chain publish
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To help us chart IATI, we’re now going to do an interactive quiz!

Quiz time!
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The size and scope of IATI

1,228

Publishers

956,010

Activities

Updating

Monthly

Total file 

size: 

9.6 GB
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I started working on IATI in Nov 2011!
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IATI data has got bigger
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… wider
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And deeper
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Updated more often
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How do organisations produce IATI data?

Direct 

from 

systems

Little 

manual 

curation

Publicly 

available

Machine 

readable

Finance, project, 

document and 

monitoring 

systems

IATI is just an 

output - not a 

“report”

Data is p[en 

data accessible 

to anyone

IATI is in the 

XML format
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Data as infrastructure
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EC IATI data comes direct from systems
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Not all can produce this way
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Data quality is an ongoing task
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Scrutiny can help with data quality
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Improvements will take time
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Three things to remember!

Publishers will vary Content will change Projects will differ

IATI represents many 

different actors in 

humanitarian and 

development

There will be different 

approaches from 

various publishers

The amount of data 

and detail will vary 

across and within 

publishers
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Using IATI data
Taking a look at the various parts of IATI data
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Today we will visit:

- A specific IATI publisher

- A country & theme

- IATI financial data

- IATI document links

- IATI results data

Five guided tours
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d-portal:

• Provided by the IATI secretariat

• Uses all IATI data

• Updates every day

• Is quick and easy

http://d-portal.org

We will use d-portal.org today
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http://d-portal.org


D-portal has filters & search across all IATI
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• I’ll show you an example from an 

organisation I’ve worked with

• You’ll find similar (hopefully)

• We can share observations (if we 

have time)

• Be careful of distractions!

http://d-portal.org

For each tour
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http://d-portal.org


Tour 1: A specific publisher
Looking at the IATI data on one organisation
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Example: African Development Bank
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• Select an organisation you are 

interested in

• Wait for the results

• Click “Explore Results”

From the Publisher dropdown
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• What do you notice about the 

number of activities?

• Are the graphs and tables of 

interest?

• Is there a map?

• Are projects “ending soon”?

Organisation: What do you notice?
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• Click on the graphs for the country 

or sector 

• This gives you a breakdown of 

funding 

• You can sort any column by 

clicking on it

• A spreadsheet can also be 

downloaded

Organisation: country / sector funding
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• Click on an activity that is “ending 

soon”

• This takes you to the activity page

• This holds all the details on that 

project

Organisation: example activity
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• The text box will search across all 

activities

• It can be useful for organisations 

with unique names/acronyms

• This will also return data *not* 

published by that organisation
• Useful to see where orgs are cited

Also possible: text search
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Tour 2: Country & sector 
Broad searches across different publishers
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Example: Agricultural Research in Mali
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Example: Agriculture in Mali & Burkina Faso

58



• In the same way we did for a 

publisher, use the filters to select 

a country and a sector

• A broad “sector group” and/or a 

more specific “sector” can be 

selected (these are based on 

OECD DAC)

• What do you see for your 

selection?

Country & sector filters
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• Again, we get a similar screen to a 

publisher

• This time there are multiple 

publishers

• How many publishers cover your 

country & sector

Country & sector data
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• We should also get a map with 

dots

• The specific dots will locations that 

have been provided by the 

publisher

• These may represent places of 

delivery or implementation

• They may also just be arbitrary 

dots!

What do you find?

Country & sector map
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Tour 3: IATI financial data
Seeing financial flows
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Example: IPPF
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Any IATI activity can include

• Budget data - the broad value for 

the lifetime of the project

• Transactions - 13 different types 

of transactions
• Transactions are not like a bank 

statement - they represent “flows” in 

and out of an activity

Types of financial data
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Main transaction types
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• Use your new skills in search & 

filters

• Try to find a project you know of

• How is the financial part of IATI 

looking?

Find a Project you know
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• Depending on the activity and 

publisher, the volume & veracity of 

transactions will vary

• D-portal does visualise 

transactions on a graph

• This can be both helpful, and 

sometimes misleading

What did you find?

Transaction graphs
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• Transactions can be searched for 

by type, and value (of 

commitments)

• Try to search for activities in a 

country that have an outgoing 

commitment over 1 million USD

• Filter further by inclusion of 

transaction type(s)

Transaction searching
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Tour 4: Documents
Accessing contextual information
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Example: Gavi
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• Not everything can be converted 

into data

• Documents are vital to 

understanding any IATI activity

• There are 30 different types of 

document classifications

• Documents are provided as links -

they are not uploaded in IATI data

Documents: adding context and background
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• What type of documents did you 

find?

• What happened when you clicked 

on them?

• Were they interesting?

• Were they relevant to the activity?

In the Project you know...
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D-portal enables a filter on document 

category

• Again, use the country and/or 

sector filter to narrow your results

• How many documents do you 

find?

Finding IATI documents
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• The range of documents available 

will always range according to the 

publisher and activity

• Some activities may include lots of 

documents

• What’s the most you found?

• Were any documents of interest?

Documents will vary
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Tour 5: Results data
Finding impacts, outcomes & outputs
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Example: Yes I Do Zambia
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Results data across networks
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IATI results data help to outputs & outcomes
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To quickly find some, use the “More 

filters” of d-portal

• Select the result type you are 

looking for

• Filter further by country / sector

Not all organisations publish results
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Find some activities that have result 

data

• Take a look at the range of 

indicators and results types

• Some results might be 

“qualitative” and so not visible

• Others may be related to the 

target that was set

Results will vary
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To help us further chart the scope of IATI, we’re now going to do an 

interactive quiz!

Quiz time again!
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Updated 

Monthly

270,255

Results

6,792,398

Transactions

1,228 Publishers

956,010 

Activities

1,909,686 

Documents
6.9 GB File 

Size

The size of IATI
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IATI data uses
Ways in which IATI data is used
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XML dataset vs tools
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EU Aid Explorer (Webinar 3rd December)
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Donor transparency portals
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Country portals
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Aid monitoring platforms
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Aid Management Systems (eg Bangladesh)

Average detail by project Before (manual) After (IATI)

# of commitments 1.4 2.0

# of disbursements 5 13

# of sectors 0 2

# of locations 0 8

# of documents 0.7 6

Normally per quarter 12 hours

This quarter 2.5 hours

Future quarters 0.5 hours?
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Raw data
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New tools
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Getting involved
Ways to get involved in IATI
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Launching 30 Nov: IATI Connect

93



Use IATI

Check 

your 

projects

Find 

other 

projects

Talk to 

partners

Engage 

others

Use d-portal or 

EU Aid Explorer 

to see your data

Search for 

projects in your 

sector/country

Find out how 

they use (or 

could use) IATI

Try IATI 

community 

events
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What next?

Lastly, let’s return to the interactive quiz to see what you find most useful 

and challenging
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Remember! IATI is for humans, not just 
machines!
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Thank you
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