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Rationale

1. MSD is an approach to understanding and intervening in economies, 

so as to reduce economic exclusion and poverty

2. It attends to the performance of particular market systems, so they 

become more inclusive, competitive, resilient

3. Its ambition is lasting changes (sustainability) that generate widespread 

benefits (impact at scale) for people living in poverty 

4. More than a set of tools: MSD is a way of thinking about system change, 

that is: shifting the conditions that hold problems in place 

The MSD approach in a nutshell



Introduction to the 
Market Systems approach

https://youtu.be/3sEOtVhsqX0

https://youtu.be/3sEOtVhsqX0


1.  The rationale for MSD programmes
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2.  What do we mean by market systems?
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3. MSD ambition is lasting impact at scale



Why isn’t their 
market environment 
providing solutions 
to these problems?

What can we do to fix 
the market system? 

How can we help 
to solve these 

problems? 

What 
solutions can 
we deliver?

Conventional MSD Approach
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have? 





1. Look to address specific root causes of weak performance 

not just the superficial problems (symptoms) or general macro-economic issues

2. Be driven by a vision of sustainable outcomes

always think about how the system will work better after we leave

3. Adopt the role of a facilitator and catalyst

understand the interests and capabilities of permanent ‘actors’ first,

then look for opportunities to align these with poverty reduction objectives

4. Respect the dynamism and unpredictability of market systems  

experiment, learn, adapt and be flexible

4. Putting MSD into practice
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What does market facilitation mean?
Using interventions to catalyze changes in rules, relationships & support services

• Align incentives: system actors must be persuaded that changing behaviour or 

following different rules is in their own interests

• Work with those who have both the will and skill (capacity) to effect changes

• Foster ownership & leadership of change (e.g. thru self-selection)

• Build trust and relationships among actors, by buying down short-term risks of 

innovation and behaviour change

• Deploy resources with appropriate intensity to avoid distorting incentives

• Monitor, learn, pivot and adapt to remain agile and relevant



Commercially Viable 
Conflict-Free 
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Challenges in ASM supply chain?

• 200,000 + artisanal miners in eastern DRC

90% of gold production

• 98% traded thru illicit supply chains / smuggling to avoid 

DRC Government regulation & duties

• Widespread use of child–labour

• Environmental destruction  / use of toxic chemicals

• Major role of conflict actors / exacerbating insecurity

• International scrutiny (US Dodd-Frank Act 2010, 

EU Conflict Minerals Regulation 2021)

• Legal & reputational risks for legitimate market actors
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Commercially Viable Conflict Free Gold Program 
(CVCFG) in D.R.Congo
Aims: to create a sustainable commercially viable, responsibly sourced, artisanal and 

small-scale mining (ASM) gold supply chain originating from eastern DRC.

1. Increase demand for and co-investment in responsibly-sourced ASM gold

2. Increase the volume of exports of responsibly-sourced ASM gold

3. Improve the commercial viability of ASM gold cooperatives through 

targeted and  participatory training

Approach: Taking a market-led, whole of supply chain approach to implementation, 

encompassing the entire ASM gold market system.
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CVCFG’s approach  / interventions
Partnership with Government of DRC: co-design of interventions; sharing lessons, & promoting 

compliance with DRC regulation to maintain full political support

Testing business models & solutions

• Convening a gold refiners’ community of practice (mainly European firms)

• Public-private partnership to improve the DRC government’s ITOA traceability system

• Building exporters capacity to apply OECD-aligned due diligence

• Working with miners cooperatives to improve their governance and business practices

• US$1M Responsible Gold Innovation Fund to incentivise additional private sector investments 

that unlock barriers to trade, as well as social investments in ASM communities.

Ongoing market research and analysis, supporting continuous monitoring and learning from 

implementation to inform adaptive management. 



What is different about the 
Market Systems approach?

https://youtu.be/7CUX0wKherQ

https://youtu.be/7CUX0wKherQ








BEAM Programme Index
➢ Agriculture ➢ Manufacturing employment ➢ Sanitation 

➢ Financial services ➢ Construction & housing ➢ Household energy

➢ Tourism ➢ Education ➢ Health services 



Fodder for 
the future
Pakistan

How MDF kick-started a 
leap in the productivity 
of 40,000 small-scale 
livestock farms

Interventions 
Technical & financial innovations for 

small-scale silage businesses
to produce year-round fodder 

System Change 
Emergence of a new layer of 
services and investment that 

support smaller livestock farms 

Impact
Increased and more stable 

income from livestock farming 
for 40,000 rural households



MSD Procurement Papers 

Practical tips and guidance on 

procurement and contracting 

for programmes that use the 

MSD approach



BEAM Exchange
User engagement

• Blogs

• Webinars

• Discussion Board

• Newsletter

• Jobs

• Training
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Questions ?
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