State of play with FLEGT Voluntary Partnership Agreement discussions and negotiations  

(January 2012)
	
Stage 
	Country
	Update
	Timing  

	Ratified and underway
	Ghana
 
	Implementation is underway, Stakeholder structures established; new systems under development; legal reforms drafted. 
3rd Joint Committee meeting held. Rules of procedure and arbitration drafted and to be adopted through formal process. Annual report structure developed.  
Ghana adopted national approach to legality assurance system, it covers all products and all markets including domestic market. Protocols for legality verification have been developed and are being tested by new LVD independent of FC functions. 
LAS development in trouble – ditched pilot, new contract being tendered. Significant policy work and outreach to find solutions to illegal timber on the domestic market.  

Challenges for implementation: IT tech; change in key personnel; financial crisis (shift in focus of private sector); crowded sector agenda (REDD distraction, &NGO shift focus to oil?) 
UK lead; NL, D and Fr active
	Next JMRM March 14-16 2012

Licensed timber by ??



	
	Cameroon


	National approach, the LAS will apply to all products and all markets; upgrading existing traceability system underway but difficulties with IT project; on-going work on regulations identified as needing further definition and consequent changes in legality grid; definition of legality verification protocols underway; independent observer continues to expose bad practices; first licences planned for 2012 – appears unlikely;
Traceability system to cover all wood in transit. 

Due diligence obligation on operators for imported wood.  
JIC will hold first meeting in March 2012 (stakeholder participation in Joint committee envisaged; 2 parties represented in a joint council for decision taking)

Multistakeholder oversight and technical committee to work as part of Joint Committee not yet in place and stakeholder participation called into question?? 

Challenges: new Minister, new team, turnover of key people in CS and privte sector; multi donor finance mechanisms under PSFE ending & questions over finance will arise; 
D lead MS; Fr, NL, UK active
	Signed Oct 2010

1st JIC March 2012

Licensed timber early 2013?

	Ratification process underway
	Congo (Brazza) 


	Ratification by Congo Parliament and EU awaiting formal decree by Head of State.  
Implementation started; Work on legality verification procedures completed; piloting traceability project ends in May – unlikely to provide satisfactory results and further development will be required.  
Legal reform to address problems, particularly indigenous people, communities rights, participation in management and forest control procedures on-going with FAO support. 

Urgent need TA for further work on LAS, Independent Audit and to build capacity of private sector operators. 

Urgent need for political level messaging to maintain focus

Some support through FAO and EFI as well as EC but not sufficient.

F lead ending ??, no other MS active 
	Signed May 2010

First JIC ?? 

Licensed timber end 2012??

	
	Liberia
	Signed July 2011; to be considered in EU Parl March; Liberia Parl June 

As with others, national LAS, including domestic market and wood chips (rubberwood); upgrading existing tracking system

Envisage external service provider for 5 years building on operational LAS. 

Legality Definition addresses domestic market, artisanal, community. 

Private sector very weak…

Challenges: weak capacity, problems with competitive bidding for forest concessions, wider forest sector reforms are troubled, REDD strategies have confused the scene. 

UK EC joint finance mechanism under construction to help VPA implementation
UK lead. Germany/ Sweden in NR and governance
	Signed July 2011
Pre-JIC: March 14-16 2012

Licenses:2014

	
	RCA
	Signed November 2011

VPA technical multi-stakeholder team to continue; pvt sector strongly interested; challenge to identify how to engage very limited civil society.  Land locked country so questions of transit will arise. Finance crisis significant impact on activities. 
EC finance LAS development and capacity bldg (6.7 M€)

EFI implementation support; FAO projects

Very limited support available for implementation
F lead, ending??  No others engaged
	Signed Nov 2011

Pre JIC Dec 2011

Licenses 2014

	
	Indonesia


	Negotiations concluding, signing mid 2012
Operator based system developed

Civil society will play key role in auditing and whistle-blowing private certification of legality compliance

Massive drive req'd to build capacity of CS and private sector operators

Joint programme support UK- EC in planning : others welcome to join!!

UK lead MS: Germ, NL, Fin active in sector. 
	Initial May

License 2013??

	Formal Negotiations


	Vietnam
	2nd session November; next planned May 2012
Regular technical sessions by VC; stakeholder consultations on-going
VN important manufacturing hub that sources globally- main challenge to adapt VPA construct to this context; strong investment in CoC  

Finland lead (through EFI) Other MS active: Fr, Sweden, Germ, NL, Lux   
	Started Oct 2010

Conclude 2012

	
	Malaysia 


	Decided to advance and leave out Sarawak. 
Challenges: Technical details of LAS (and excluding Sarawak); stakeholder participation & native customary rights in legality definition; imports into Malaysia; incentives on EU market. 
NL, UK, D support the VPA process 
	start Jan 2007

Conclude June?


	
	DRC
	Stakeholder working on legality definition to help frame the VPA. 
Ambition is to cover all timber products and to work with informal sector & formal industry

Elections and aftermath slowed progress. 

Challenges: scale of informal sector; lack of capacity; limited international trade; lack of governance over much of the country; confused landscape of multiple externally driven initiatives; concession allocation; mining; REDD unfocused.

Belgium lead. Germany, UK, NL, Fr are active in sector. 
	Start Oct 2010

Next session mid 2012
Conclude mid 2013

	
	Gabon


	June 2012 next session

Serious work on legality grid and LAS. 

Challenges: capacity and interest of administration; stakeholders participation and ensuring concerns are addressed; small permits/national bias/political patronage in resource allocation 

Fr lead. No other MS active More support needed
	Sept 2010 started

Next June 2012
Conclude: end 2012

	Informal consultations working to prepare for VPA
	Guyana
	Request rec'd to enter dialogue on FLEGT from Minister Agric Dec 2009, linked to Norwegian agreement on REDD. 
Missions; national workshop; review of existing systems.

Not evident that new Government will move forward to negotiations

Important challenge would be genuine stakeholder engagement and integrating Amerindian law and buy in of indigenous people. Main driver would be the link to REDD rather than trade.  
	

	
	Madagascar
	Request for dialogue on FLEGT VPA w/ EC from Government rec'd Dec 2009

Crisis resolved; new interest arising. 1st Lacey Act case features timber from here. 
Challenge, were we to go forward: land grab and 
D, FR active in sector Looking for MS to lead in order to advance.
	

	
	Cote d'Ivoire
	Request from the PM for a dialogue on FLEGT January 2010. Crisis over, renewed interest; national workshop planned April. Likely to advance as private sector eager to engage.  

Looking for MS to lead in order to advance. 
	Natl workshop April

	
	PNG

Solomons Islands

Ecuador 

Columbia

Bolivia

Honduras

Nicaragua

Belize

Peru

Brazil
	Prime Minister PNG request dialogue on FLEGT. Exploratory mission EFI completed. Strong interest of private sector in LAS systems and EU endorsement of the same (requests from Chinese operators). Links to REDD would be important. Not sure direction to take

Strong interest on REDD; explore a FLEGT-REDD approach. Sunset industry only a few years left before end of timber industry. No EU market pull

Interest from Govt (sometimes), private sector (processing) and NGOs. Follow up required
Not yet ready for formal dialogue on VPA. But the ongoing FLEGT project has built a constituency of support for FLEGT concept in local authorities.

Industry interested; FLEGT resonates well with political discourse "responsible consumers"; unclear interest of social org. Needs follow up work.

National workshop. Big EC forest Governance project; strong interest to advance? 

Interested in VPA.  

Introductions to FLEGT: interest, but better to link to REDD?

EFI mission completed – not much clear interest.

EFI mission identified interest in promoting lessons between Brazil and VPA countries.

NOTE EC WILL PREPARE A STRATEGY TO OUTLINE WAY FORWARD IN CENTRAL AND SOUTH AMERICA OVER NEXT 6 MONTHS. MS INTERESTED TO WORK ON THIS?
	

	
	Cambodia

Laos

Thailand

Myanmar

Sierra Leone

Eq Guinea

Russia
	Govt indicated interest in dialogue on FLEGT. 
Govt has written to EC asking for formal dialogue on FLEGT. Likely to advance 2012
Govt indicated interest in dialogue on FLEGT. Letter sent to EU seeking formal talks. Likely to advance in 2012
Govt indicated interest in dialogue on FLEGT. Resolving crisis likely to increase calls for work on FLEGT
Gov't requested dialogue and information on FLEGT. Limited trade limits potential for VPA.

EU keen to find ways to address growing illegality and trade. 2 new projects will help fuel internal debate and discussion. Links with Liberia VPA dialogue critical and to be constructed

No news
Likely to develop own approach matching reqts for EUTR
	


