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Ad Hoc Meeting on FLEGT VPA
Held in Brussels at the offices of DG Development and Cooperation, 19 June 2012
Introductions and tour de table, review of the agenda 
MS attending: Portugal, Spain, Belgium, Italy, Netherlands, UK, Germany. Also European Commission staff and EFI staff. (Annex 1 for agenda and list of participants). 
1. Update on the VPAs
Overview of country processes
[bookmark: _GoBack]An interactive map of FLEGT VPA partner countries is available on the Cap4Dev website in the group titled FLEGT.  See Annex 2 for country update and map.
Commission updates on new countries entering into negotiations
Guyana
The Commission needs to assign a MS to accompany the Commission in negotiations. In addition, the Commission asked whether technical assistance would be possible. France is supporting works on REDD+ at regional level, including assigning a junior technical assistant to work primarily with the REDD+ group, who could allocate partial time to FLEGT.
Honduras
Germany has been involved for 25 years and there is a joint programme between Germany/EC and Honduras on CBNRM.  Spain would be interested in support to Honduras.
Lao PDR.  
Germany is launching a regional programme in the Mekong Delta and may fund the facilitator for Laos. Germany could fill a clearly defined gap, aside from the country’s Global Partnership on Forest and Landscape Restoration.  
Ivory Coast. 
The Commission is looking for political support from one MS to participate fully. Germany said colleagues there have approached Germany for support in the FLEGT process, so they have people currently drafting concepts, in coordination with French colleagues. France would like to be involved in Ivory Coast in future.  Italy also was approached.
Issues arising in ongoing negotiations
DR Congo.
The Commission distributed a 2-page brief on related initiatives in DR Congo (Annex 3). Challenges include donor coordination. Belgium leads while Germany, UK, Netherlands, France and Spain are all active.  
A national workshop on FLEGT and REDD+ took place in June, and another workshop on forest governance will take place in Sept 2012, and will most likely be the starting point for resuming the technical work. The forest law is under revision, land tenure is a challenge, and MS participation is needed in a coordinated manner. 
Malaysia. 
Malaysia wants to continue, but Sarawak would not be included, therefore one part of Malaysia could not export timber to the EU. Once Malaysia is implementing the VPA, the government will not issue FLEGT licences for Sarawak exports. The State of Sabah has been wobbling, indications are that they are not committed, now they seem to be and they have put together a revised TLAS.  
Japan is a strong market for Sarawak timber. So it poses the questions, why would Sarawak timber be not good enough for the EU but good enough for Japan. Discussions with Japan (EFI) are on-going. 
Vietnam.
Finland has expressed interest in supporting negotiations as well as implementation, also in setting up databases and a tracking system. There is currently German assistance through EFI, some projects on certification. Vietnam could be a country where Germany could bring in more if needed.
Gabon.
Negotiations are not progressing, but the reasons are not identified. The Commission encourage MS to ask Gabon at Rio what is going on with the VPA. The Commission needs support from MS to demonstrate there is concern from all EU on the VPA . 
 Regional Efforts
The Americas.  The Central American regional body has yet to formally correspond with the Commission. 
Central Africa. FR and DE suggest using the Congo Basin Forest Partnership to pressure/persuade gov’ts, DR Congo as well as Gabon, and get reactions through that forum.  One could revive the COMIFAC governance working group and focus it on VPAs. Current coordination efforts are needed between CEEAC and COMIFAC.  
Central and West Africa. DFID will contract a regional facilitation unit responsible for four or more countries starting with Ghana and Liberia. The Ivory Coast need is clear, as is CAR’s. 
Asia.  Germany will play a regional role with support to Laos from the regional effort.  

Study on EU consumption as a driver of deforestation
During the lunch break Arnold Lust and Caroline Lerneire from VITO presented preliminary data from their study on EU consumption as a driver of deforestation. Final results of this study are due by end of August. Contact information: Arnoud.lust@vito.be.

Update on Customs role in FLEGT license inspection within the EU
Customs preparations were organised with Danish support in May 2012. A conclusion has already been distributed which can be made available to this group (see Annex 4).
· Customs needs clear provisions to exercise legal control.
· Customs and competent authorities must work closely together.  
· Customs will issue guidelines for EUTR implementation, preparatory work is ongoing and working group participation encouraged.
There are different provisions in the different VPAs, so we must be sure we enforce each individually. The role of customs is not clearly stated in the regulation. In all MS at this time, customs officials do not know what they must do. 
· The Commission asked that customs inform the Commission and VPA partner countries what customs will do in practical terms to implement the VPAs. Customs to set dates for when they would be ready.  
Report on Competent Authorities 
Contact information for each competent authority is available online.  Some MS have not yet provided this material. The Commission would like to complete that list, understanding that national legislation is being finalised. Clarification will be sought in the FLEGT Committee in July, whether it is the records that are incomplete or the MS regulations that are incomplete.  
Back to 1.4, Challenges of Implementation
The Commission presented a summary of experiences to date, including recommendations, LAS challenges, tools for maintaining momentum, and needed assistance from MS (Annex 3).
· Coordination between stakeholders, including between Ministries.
· Need for human resources from partner countries and from the EU Delegations. The Commission is looking at the workload. Delegation staff has been reduced, and we do not know if FLEGT work has been factored in to the reduction plans, to make sure support continues in VPA implementing countries. Need for a facilitator during implementation to keep the process going.
· Greater effort to maintain momentum should be in place at the end of negotiations and continuing into the implementation phase. Means of maintaining momentum are country specific.
Assistance from MS during implementation of VPAs
· Maintain political momentum
· Help partners secure resources for action
· Help partners tie the VPA to broader political and development agendas
· Encourage proactive stakeholder engagement for VPA implementation through political dialogue and direct support. 
Lessons learned on Joint Implementation Committees
The Commission presented a summary of established principles for the work of the Joint Implementation Committees (JIC). Meetings with development partners can be held on the margins of the JIC, but it is best to keep the JIC from becoming a donor meeting. MS representatives are very helpful at the JIC as it reminds people that this is a European effort, not just a project of the Commission. 
· The JICs are co-chaired by the Head of Delegation and the lead Minister, and meetings are alternately hosted by the EU and the partner country.
· Rules o procedures have to be prepared for each VPA (Ghana template). 
· The rules of arbitration agreed with Ghana can also serve as a template for other VPAs.
· Joint secretariat prepares meetings and the aides memoires. 
· The aides memoires of the JIC are published.
· EU heads of mission are briefed at each JIC.
· More than one meeting per year is recommended, perhaps two (at least during the first year).  
· Transparency is reinforced by holding a stakeholder or public meeting on the margins of the JIC meetings.
Ghana also provides a model for the structure of an annual report. A series of meetings before September are planned on the subject of impact monitoring, with the Ghana process again providing a model.
The Commission distributed a table showing funding gaps for FLEGT 2012.  (See Annexes 5) 
3.2 Feedback from FLEGT week in April 2012
In all, 97% of participants said that the two-day training on FLEGT responded to their objectives.  The Commission plans to keep the FLEGT training since it added value for the MS and EC staff. 
Annual coordination meeting.  All, 93% of participants were satisfied. We need to think about next year, whether to continue with this rolling event or move to regional meetings, possibly organized by others.
Also 3.2, on Cap4Dev, the web platform 3.3 Interactive map
The FLEGT group on Cap4DEV is an open group, MS can register to participate. The Commission will create a private group for MS on cap4dev as well, the FLEGT Ad Hoc group. We plan to use the AdHoc group for future meeting arrangements, to migrate away from email communication.  
The interactive map is available on Cap4Dev for MS and FAO to populate the map with their activities. It is a tool to assist with project selection and coordination in future. 
3.5  ENTRTP target projects and call for proposals (Annex 6)
 The Commission would like a global Call For Proposals launched by the end of June, 11 or 16 September will be the deadline for concept notes (finally, it will be the 25). Targeted grantees include organizations or private sector groups, as long as they can prove it is a not for profit action. 500,000 euros is the minimum grant, with 20% coming from other sources.
In parallel, the Commission has contacted all delegations in VPA countries to ask if they would support and manage a local CFP for in country civil society and private sector organizations. 9 countries have responded and will organise a local call for proposals (about 100 000 € per grant)   
 The Commission seeks proposals to complement existing actions.  
Applicants (both at the local call and the global call) must find 20% funding from other sources, so MS are encouraged to inform their embassies about this to provide cofunding.  Commission will also inform interested MS about concept notes that have been selected in the global call for possible co-funding.
3.4 Country level coordination: example
To link all projects to Cameroonian national strategy, FAO is asking all project representatives to gather for one day to present their results, and encouraging the administration which is hosting to coordinate.
FAO launched a new programme last month to run 4 years with 10 million euros from the Commission.  Two calls for proposals are planned for September 2012 and in 2013.  Guidelines will be published on FAO’s website and cap4dev. 
3.6 High-level meeting on FLEGT VPAs
The Commission is waiting on organizing a high-level meeting with partner countries until there is a clear date for expected FLEGT licensed timber to arrive at port. 
However three regional meetings are planned, in Central Africa, Accra by FAO for lessons learning and experience sharing, and in Asia around October.
For the FAO meeting in Accra, the meeting is to take place the end of October with EFI and IDL. It includes both technical experts and political leadership, the focus is on Africa.  It does not include interested countries, such as Ivory Coast, just countries already negotiating or implementing a VPA .     
Commission recalls the FLEGT group at CEEAC for the Congo basin, and their plans to organise a high level Ministerial meeting. Further coordination with COMIFAC and  with MS working in the region is needed. To be linked with the Congo Basin Forest Partnership event in early 2013 ? 
4. The EUTR and the FLEGT VPAs
Within the EU. The communication strategy within the EU will be discussed through the FLEGT committee. The Commission has hired a consultant to design and launch a communication campaign within the EU. 
The recommendation so far is to have messages within and outside the EU.  
In VPA Countries. VPA and non-VPA countries have many questions about the EUTR. There is a strong demand for information.
VPA countries may well develop a national communications strategy on VPA. If a VPA country is passive, it could lose in the marketplace.  
The EUTR Competent Authorities must be ready if the system is to be credible. Partner countries could slow their progress if they perceive delays on the EU side. 
There is also a need to show/communicate that timber from VPA countries, although they might not be delivering yet FLEGT licenses, is “better” than timber coming from non VPA countries. 

5. Update on other FLEGT Actions
Myanmar.  Sanctions are suspended, timber trade is permitted, much donor interest in this new territory and new commitments from the Commission and MS.  The Council mentioned FLEGT, which is seen as an important area. We must prepare some scoping work to understand the terrain, but to see how we can be helpful since donor coordination is difficult.  It would be good to keep each other informed if we have activities planned. UK mentioned their interest on Myanmar.
In China DFID initiated a cooperation work programme to start on legality verification to develop something practical for Chinese enterprises to meet their needs. This could lead to procurement of a programme, to be implemented mid 2013.
On BRICs, need to propose a common strategy. France, with others, was asked to prepare a brief non-paper on BRIC.
Publication announcement
Tropical forests:  taking stock and new challenges. Annual report of the Groupe national des forets  tropicales. Available in French with English summary.  
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