CONTRIBUTION TO EFECTIVE INSTITUTIONS BUILDING BLOCK BY DEVCO B1
1. What is your organisation undertaking that could be included in a global platform on Effective Institutions?

The European Commission (EC) has been working on several strategic and programmatic documents that do reflect the priorities set by the Effective Institutions Building Block (EI BB) and move even more decisively towards a capacity development perspective supporting the main paradigm of ownership.

Communication on Budget support (BS) and new Budget support guidelines: The new approach to BS is based on four main elements: policy dialogue, financial transfer, performance assessment 
and capacity development. Similarly to the new consensus on EI the BS aid delivery modality is not an end in itself but a means to deliver better aid /better services. The BS modality is considered as the most suitable for of aid consistent with the Aid Effectiveness (AE) agenda. Great effort is put by the EC in ensuring a coordinated EU approach.

The new BS approach engages the EC in close political dialogue on EU fundamental values (HR democracy, rule of law) and sets capacity development as a clear objective of BS interventions: the three BS "contracts" have specific objectives and go as far as to engage openly in fragile contexts where CD is a sensitive issue at stake. The three types of BS modalities are called "contract" not by chance; indeed they underline the partnership nature of the engagement with shared obligations from both parties:
1. good governance and development contract (fundamental values)

2. sector reform contract (sector reform, service delivery)

3. state building contract (fragile contexts and Capacity Development)

The main features of this approach reflect a more rigorous performance assessment, strengthened risk management 
framework, continued emphasis on results, government ownership and predictability transparency. The three different engagement frameworks for BS allow for a better political economic and social response, adapted to the local context. 

The Risk Management Framework for BS operations (in annex to BS guidelines and linked to monitoring and policy dialogue- it will be extended to all aid modalities) introduces the concept and terminology as well as guidance on how to assess, address, and monitor risks. It relies on different purposes: 

 - To identify and assess risks linked to the provision of budget support;

- To prompt mitigating measures – for example, capacity development measures or setting disbursement conditions and safeguards;

- To assist identify key issues for policy dialogue;

- To provide a tool to monitor the development of risks and also the impact of the mitigating measures.

Additionally, the feature of "Transparency of budgetary information and oversight" implies systematically integrating programmes to support national legislative and oversight bodies.

Communication on Civil Society Organisations (CSOs). The communication marks a step forward and introduces a change in the way to engage with CSOs by promoting more strategic agreements. CSOs become an active partner in development and partners in governance. The communication focuses on accountability (the role of CSOs in fostering governments' accountability, budget oversight), country level and in supporting and enhanced dialogue between NSAs and institutions: CSOs become actors in policy dialogue. Capacity development of CSOs emerges as a strong element (CD to build CSOs capacities but also to build the capacities of Institutions to engage with CSOs) and the support and oversight on the CSOs enabling environment (institutional set up, space, laws: the "rules of the game" which can hamper or favour CSOs). 

New programming instructions. This document provides detailed instructions and guidance for the programming of the EU's bilateral development cooperation with partner countries and regions. Again a relevant change in approach when programming development intervention: the basis of the programming is going to be the country development or poverty reduction strategy. This implies a thorough assessment of the partner country institutions and programmatic documents (by delegations - annex3). This necessarily leads to a more tailored approach (differentiation). The EC tasks, performed at country level, will be to define the expected results of the interventions (in line with the country objectives) and to provide indicators for measuring the performance (in Multiannual Indicative Programmes). All based on strict results chain logic and by using the country system to report on results.

Programme and Project Cycle Manual (PPCM). The new programme and project cycle is adding new elements to the project cycle. The purpose of the new guidance is to operationalize the AE principles, mainstream CD (97% of programmes potentially contribute to CD!), put a renewed emphasis on policy dialogue, enhance country and sector context assessment (principle of progressive engagement: mix approaches appropriately sequenced and complementary), improve the focus on results (from the outset), introduce risk management. Elements such as Political economy analysis, policy dialogue or risk management do contribute to the tailoring of the interventions to the country context (economic constraints, opportunities to reform, CD needs, governance structure) 

It should be noted that these changes respond also to an internal assessment on the effectiveness of EC development aid, done by the CoA.

Agenda for change (AxC)
 is the new strategic document setting the priorities and the approach guiding the way in which EC will support development cooperation. The AxC sets clear priorities based on the country perspective, results orientation, transparency and accountability, differentiation, concentration. New donor approaches: political economy analysis, risk management, accountability for results. The AxC is the product of a renewed strategic vision based on the AE agenda, internal assessments and the new global landscape and challenges. 

Results and accountability. These are two of the main engagements taken by the EC in Busan and which are reflected in the strategic documents mentioned above. The idea is to have results built in from the start of the design/programming phase. Indicators should be identified at the outset, and quality of data assured. The EC is currently working at a common results framework with its Member States to have a coherent and harmonized approach. 

The EC is supporting as much as possible the use country system to report on results and therefore the support and strengthening of partner country monitoring and measuring tools and capacities.

2. What is the added-value of the building block in this particular area?

The building block could serve as a platform of exchange and knowledge sharing. Its main feature would be to support and facilitate processes, gathering and spreading good practices and relying on existing modalities of work instead of creating new ones. 

3. Under which of these areas (or others) would your organisation wish to contribute (inputs, funding, etc)?

DEVCO B1 would like to continue taking part of the BB on EI and contributions will be channeled via the LenCD
 platform. 
4. Is your organisation willing to act as a champion in one of these areas to help deliver?

� Done by the commission but in agreement with the partner country and at the request of the PC


� Annex to the BS guidelines





� � HYPERLINK "http://ec.europa.eu/europeaid/what/development-policies/documents/agenda_for_change_en.pdf" �http://ec.europa.eu/europeaid/what/development-policies/documents/agenda_for_change_en.pdf� 


� � HYPERLINK "http://www.lencd.org/home" �http://www.lencd.org/home� 





