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[bookmark: _Toc336273431]Introduction
[bookmark: _Toc336273432]About the GCCA
The Global Climate Change Alliance is an initiative of the European Union (EU) to strengthen dialogue and cooperation on climate change with the developing countries most vulnerable to climate change. The GCCA focuses on Least Developed Countries (LDCs) and Small Island Developing States (SIDS), which are often the most affected by climate change but have the fewest resources to tackle it. The initiative was launched in 2007 by the European Commission (EC). DG EuropeAid is in charge of its coordination.

Pillars

The GCCA consists of two separate, but closely linked, strands of activities. Firstly, it acts as a forum for political dialogue to promote a shared vision regarding climate change policy in the context of international negotiations; to exchange experience and promote measures to integrate climate concerns into poverty reduction strategies and budgetary allocations; and to define needs and priorities for cooperation at national level. The second strand is concerned with stepping up concrete cooperation. The main areas of technical and financial support are: 
(1) Integration of adaptation to climate change and low-carbon development imperatives into poverty reduction strategies, sector strategies and programmes and their financing; 
(2) Adaptation to climate change, in particular in the sectors of agriculture, water and natural resources management; 
(3) Halting deforestation and forest degradation, a major source of greenhouse gas emissions and a major factor in the loss of ecosystems and livelihoods and in increasing vulnerability to natural disasters;
(4) Participation in and benefit from the global carbon market, primarily through the Clean Development Mechanism, as a source of investment in sustainable development and vehicle for technology transfer; and last but not least, 
(5) Disaster risk reduction to face the trend of the increasing frequency of, and damage caused by, climate-related natural disasters

The fostering of synergies between dialogue, exchange of experience and technical and financial support, combined with a specific emphasis on, and support for, climate change mainstreaming in the national and sector policies of partner countries as a way of increasing their capacity to absorb climate-related funding, is the hallmark and main added value of the GCCA compared with other global climate initiatives. 

Sources of funding and decision-making structure

The GCCA is coordinated by the Climate change, environment, natural resources and water unit (C2) of EuropeAid. Various cooperation instruments and procedures are used for the operationalisation of the GCCA, according to its different sources of funding.

The GCCA receives direct funding from: (i) the budget of the European Commission; (ii) EU Member States, in the form of ad hoc contributions; and (iii) the European Development Fund. 

The first two sources of funding have included a share of EU fast start funding and are channelled through the DCI thematic programme on Environment and Sustainable Management of Natural Resources including Energy (ENRTP) managed by Unit C2. 

The GCCA interventions funded from the ENRTP are prioritised according to countries' eligibility (LDCs or SIDS recipients of aid), vulnerability to climate change, adaptive capacity and political commitment. Interventions are designed in collaboration with the partner governments, regional organisations, development partners and the Delegations of the European Union in the concerned country, with thematic support from EuropeAid headquarters. 

A GCCA Intra-ACP programme was approved in 2008, funded out of the 10th EDF. The EDF financial resources relate to the Intra-ACP Strategy defined in collaboration between ACP and EU Member States and overseen by the ACP Secretariat and EuropeAid’s Unit E5, in charge of regional programmes, Sub-Saharan Africa and ACP-wide issues. The Intra-ACP Programme supports the implementation of the political declaration on climate change between the EU and the ACP group, signed in 2008. 
[bookmark: _Toc336273433]Why a knowledge management and communication strategy? 
By 2013, the GCCA will be funding over 45 climate programmes (national, regional and global) in more than 35 countries and across 4 regions. The areas of intervention and implementing partner(s) are defined according to the context in a given country/region and present a great variety. As the experience accumulates across the globe from these and other programmes, it is important that the GCCA ensures that lesson learning is an integral part of the process, and that the knowledge generated from its implementation is shared across countries and regions and with development partners.

A clear knowledge management and communication strategy is thus required to support consistency and effectiveness across the initiative. The main purposes of the strategy are to:
· Foster knowledge building (learning from experience) and exchange between and amongst the stakeholders, to improve their ability to contribute to successful GCCA outcomes and overall impact.  
· Promote the visibility and a positive perception of the GCCA initiative, notably by building on the knowledge acquired in the field during implementation.

This strategy focuses on engagement with the implementing partners of the GCCA, promoting knowledge building and building relationships for influence and change. It proposes specific activities aimed at promoting a shared understanding of the GCCA, the projection of a consistent image, and knowledge building and exchange.
[bookmark: _Toc317876566][bookmark: _Toc317876632][bookmark: _Toc318095378][bookmark: _Toc318101220][bookmark: _Toc336273434]How this strategy was developed
The process of developing this strategy included the review of past activities related to knowledge management and communication, GCCA background documents, publications, and planning and reporting documents. An extensive stakeholder consultation was carried out to identify and agree the key issues to be addressed and potential activities to be included in the strategy. Details of the stakeholders consulted are provided in Annex 1.

This consultation used a semi-structured interview approach and/or e-mail questionnaires (with the same question framework). The data collected were analysed through synthesising key stakeholder responses against each question/issue. This helped identify areas of common and diverging perception and opinion. 

The key issues identified across the stakeholder groups consulted were the following:
· A systematic approach to knowledge building and exchange must be developed, to support evidence-based policy-making. 
· A consistent identity and image are needed.
· The visibility of the GCCA as an initiative that creates real value must be better promoted.
· .


Annex 2 provides a detailed overview of the findings resulting from the process described above, as well as their interpretation.


[bookmark: _Toc336273435]Proposed strategy
The proposed strategy has been developed in response to the ‘key issues’ identified by the GCCA stakeholders. This document proposes a framework for the engagement of all stakeholders to achieve objectives of systematic knowledge building and exchange, a shared understanding of the GCCA’s identity, the projection of a consistent image, and the demonstration of its added value. 

This strategy is not time-bound, even if some of the activities proposed for its implementation are already planned under specific contracts supporting the overall implementation of the initiative.
[bookmark: _Toc336273437]What we want to achieve: objectives and key messages
Overall objectives
This strategy aims to achieve the following overall objectives:



Knowledge management 
Communication
Increase awareness and understanding of the GCCA
Ensure a coherent image across all GCCA communication actions
Improve capacities to increase resilience to climate change
Inform policy dialogue on climate policies at national, regional and global levels
KM1
CM1
CM2
KM2

Communication objectives will be implemented through a mix of internal communication (i.e. communication within the EC, and between the EC, the European External Action Service headquarters and EU Delegations) and external communication (targeting other stakeholders). 

Key messages
The GCCA: 

Adds value in relation to other climate-related funds and initiatives

The added value of the GCCA in the international landscape of climate-related funds and initiatives, include:
· A two-folded approach that fosters synergies between policy dialogue and technical/financial cooperation, promoting the use of evidence to support sound policy making;
· The use of innovative and effective approaches to deliver climate change support to developing countries, including (where relevant) the use of budget support and an emphasis on mainstreaming climate change, as a way of increasing the absorption capacity for future climate-related funding;
· The alignment with the needs and priorities of partner countries, through a demand-driven approach to the identification of technical cooperation interventions (within the GCCA’s five priority areas), as well as the provision of services on demand (under the Intra-ACP Programme).

Supports dialogue and cooperation on climate change between the EU and the most vulnerable developing countries, at international, regional and national levels

The GCCA is a political initiative of the EU aimed at developing a shared vision on tackling climate change between the EU and the developing countries hardest hit by the impact of climate change, namely LDCs and SIDS, in support of the EU’s participation in various dialogue forums and international negotiations on climate change.
The exchange of experience promoted through the GCCA can support policy dialogue at international as well as regional and national levels.

Delivers results and is a valuable source of knowledge and experience in support of climate-compatible development

GCCA programmes help developing countries tackle climate-related challenges effectively and sustainably, with positive outcomes in terms of climate-resilient, low-emission development. 
The emerging knowledge and experience derived from GCCA implementation, combined as relevant with evidence from other international experience, supports the formulation of effective, efficient and sustainable responses to climate challenges, in particular in the design of policy approaches to climate change and in the programming of EU assistance.

Is a single EU initiative

Even if it is implemented through different instruments, budget sources and aid modalities, the GCCA is a single EU initiative, which promotes donor coordination.

Stakeholder-specific objectives and messages
The overall objectives presented above have been further refined into stakeholder-specific objectives (and related messages), which are presented in detail in Annex 3. In short, these objectives revolve around the following themes:
· Communication objectives: Stakeholders who communicate about the GCCA contribute to the delivery of consistent messages and the projection of a consistent image for the GCCA – and to its visibility and perception as an initiative that achieves results and creates real value. Stakeholders targeted by communication activities (which may in part overlap with those issuing communications, e.g. EU Delegations and implementing partners) are regularly informed and updated about the GCCA and its achievements.
· Knowledge management objectives: All stakeholders have access to evidence, information on achievements and lessons learned derived from GCCA implementation (combined as relevant with evidence from other international experience), in more or less detailed or consolidated formats depending on their needs. Those involved in implementation actively contribute to the generation of evidence and the identification of achievements and lessons learned. 

Articulation of knowledge management and communication
For the GCCA, communication and knowledge management are closely linked and feed into each other. Knowledge building based on achievements and results is at the core of GCCA communication, which aims to base its credibility on implementation results, and also to increase its impact through the use of thorough and evidence-based communication.
[bookmark: _Toc336273438][bookmark: _Toc336273436]Stakeholders and targeted audiences
Managing stakeholders
This strategy is to be implemented primarily by EuropeAid Units C2 and E5 and by the ACP Secretariat. 
· EuropeAid Unit C2[footnoteRef:1]: oversees the overall implementation of the GCCA with a specific focus on the global strand of the initiative; it is a key stakeholder in implementing the strategy. [1:  Supported by technical assistance through the service contract "GCCA Support Facility" ref. DCI-ENV/2009/221-869.] 

· EuropeAid Unit E5: oversees the implementation of the Intra-ACP Programme.
· ACP Secretariat[footnoteRef:2]: manages and coordinates activities under the GCCA’s Intra-ACP Programme; it is a key stakeholder in implementing the strategy.  [2:  Supported by technical assistance through the service contract "GCCA Climate Facility" ref. FED/2011/269-809.] 

Targeted stakeholders
These are the stakeholders primarily targeted by this strategy, and on whom the bulk of efforts will be concentrated. Their role is crucial in developing knowledge, assuring visibility, using GCCA-related evidence and knowledge, and/or providing political and financial support for the initiative:
· Beneficiary countries and regional organisations: play a key role in the identification, formulation and implementation of GCCA-funded programmes; or, in the case of ACP missions and embassies in Brussels: provide an important entry point for the GCCA’s Intra-ACP Programme, in their role of liaising agents between the ACP Secretariat and the governments of ACP countries.
· EuropeAid geo-coordinators: provide information on the GCCA to EU Delegations, and support Delegations with regard to the approval of interventions and administrative procedures linked to implementation.
· EU Delegations: have a lead role in the identification, formulation and implementation of GCCA-funded programmes.
· Implementing partners (government and non-governmental organisations in beneficiary countries, as well as EU Member State development agencies, regional organisations, international organisations and other organisations working on climate change): are in charge of implementing the GCCA in beneficiary countries/regions and providing inputs for knowledge building and exchange.
· EU Member States: contribute financially to the GCCA or might in the future. 
· DG CLIMA: key users of GCCA evidence in their climate change negotiation activities.
· European Parliament (specifically the Environment, Public Health and Food Safety (ENVI) committee): monitor the implementation of GCCA funding and support future funding commitments.
Other stakeholders
These stakeholders, although not the primary targets of the strategy, might be interested by some of the activities:
· Development partners (other than current implementing partners), including development agencies, regional and international organisations and non-governmental organisations, operating as climate change and development practitioners in beneficiary countries/regions and/or at international level: may be involved in the identification and formulation of GCCA-funded programmes (in particular at national level), be active in the field of climate finance or climate-related donor coordination and aid effectiveness endeavours, and/or inform the climate change international agenda at various levels.
· Other organisations working on climate change (e.g. think tanks, research and academic organisations): inform the climate change agenda and responses to climate change.
· The European public: as EU taxpayers, should have access to information on how EU money is spent and what is achieved with GCCA funding.
[bookmark: _Toc321392587][bookmark: _Toc321392588][bookmark: _Toc321392589][bookmark: _Toc321392590]The media
The media are not stricto sensu stakeholders of this strategy but are part of the targeted audiences, in their capacity as communication channels and potential multipliers of GCCA-related communication. They include European media (in particular EU-accredited journalists and Brussels-based EU media), European and international media specialising in development and climate-related issues, and media operating in the regions and developing countries targeted by the GCCA.  Targeted press releases and other communication actions must be determined on a case-by-case basis, depending on the context.
How we plan to achieve it: proposed activities

All communication and knowledge management activities of GCCA programmes are to be coordinated between the global and intra-ACP strands of the GCCA. The use of a common work plan, and joint implementation of some activities, will support the consistent and effective implementation of this knowledge management and communication strategy.

Proposed activities include the following:

[image: ]


Annex 4 provides a brief description of all these activities, including information on key objectives served, stakeholders concerned, the GCCA strands concerned, the indicative timing, the identification of who is expected to lead implementation, and proposed indicators of achievement. Together, the proposed activities address all overall objectives (Sections 2.2.1. and 2.2.2.) as well as stakeholder-specific objectives (Section 2.2.3 and Annex 2) of the strategy. 

Annex 5 provides an overview of links between proposed activities and objectives.

A number of the activities listed above correspond to expected deliverables as part of the Global Support Facility (GSF) and/or intra-ACP institutional support component (ISC) contracts – as presented in Annex 6. Some have already been undertaken (at least in part), others are under way and/or scheduled for implementation in 2012-2013. 

Additional activities are proposed to complement expected deliverables under the GSF and intra-ACP ISC contracts, in order to fulfil the common objectives of the strategy. Depending on the availability of resources, they may be implemented in 2012-2013 or at a later stage. 

A detailed action plan for 2012-2013 will be drawn up by the EC, the GSF and the ACP Secretariat following approval of the strategy document.


[bookmark: _Toc336273439]monitoring and evaluating the strategy
Implementation of this strategy, and the resulting outcomes, will be monitored on a regular basis as communication and knowledge management activities are implemented. For this purpose, indicators of achievement are proposed in relation to all potential activities (see Annex 4). An effort was made, in the choice of possible indicators, to focus not just on the implementation of activities but also, wherever possible, on the resulting outputs and in some cases the resulting outcomes (e.g. in terms of quality, usefulness, relevance to objectives). A monitoring system will be set up concomitantly with the adoption of the first action plan for implementing this strategy.

Implementation of the strategy will be reviewed on an annual basis, for the purpose of taking stock of achievements and constraints, prioritising activities for the next period, (re)assessing the resources required for various types of activities, and if necessary adjusting some elements (e.g. objectives, key messages) of the strategy. 

Ideally, impact should also be assessed at the level of the four overall objectives. However, to be meaningful and reliable, impact assessment may require additional resources. A reflection on possible impact indicators, on the means required to obtain them, and on the resources needed for establishing a baseline (e.g. through a survey approach), will be undertaken in parallel with the setting up of a monitoring system – but the adoption and implementation of the latter will not be contingent on the ability to get started with impact measurement.



[bookmark: _Toc336273440]annexes 
[bookmark: _Toc336273441]Annex 1 – Stakeholders consulted

A number of key stakeholders were consulted during the process of development of the strategy. They were targeted on the following basis:
· EuropeAid C2 Unit – Oversees the overall implementation of the GCCA with a specific focus on the global GCCA strand (policy dialogue, training workshops, programming, identification, formulation and implementation of GCCA-funded programmes, knowledge management and communication) and the work of GCCA’s Global Support Facility (GSF).
· The Global Support Facility – Provides technical support to the global GCCA programme.
· EuropeAid E5 Unit– Oversees the implementation of the Intra-ACP Programme.
· ACP Secretariat – Coordinates and manages the implementation of the Intra-ACP Programme.
· EuropeAid geographical directorates (geo-coordinators) – Provide information to EU Delegations on the GCCA, and support Delegations with regard to approval of the interventions and administrative procedures linked to implementation.
· EC DG CLIMA – Active in international climate change negotiations and climate change policy-making.
· EU Delegations – Have a lead role in the identification, formulation and implementation of GCCA-funded programmes; consultation focused on those with existing GCCA-funded programmes.
· EU Member States – Contribute financially to the GCCA or might do so in the future; consultation focused on existing contributors to GCCA funding.
· Beneficiary countries/regions – Play a key role in the identification, formulation and implementation of GCCA-funded programmes; consultation focused on recipients of training (workshop participants).
More specifically, the following people were contacted for interview or e-mail survey and contributed to the survey through a face-to-face meeting, by telephone or by e-mail:

	Stakeholder  group
	Name
	Surname
	Location
	Feedback/meeting

	DG CLIMA
	Lars
	Muller
	Brussels
	Met 15-12-2011

	DG CLIMA
	Cornelia
	Jaeger
	Brussels
	Met 15-12-2011

	DG CLIMA
	Rosalind
	Cook
	Brussels
	Met 15-12-2011

	 
	 
	 
	 
	 

	EuropeAid Geo
	Emmanuel
	Gayraud
	Brussels
	Met [date to be added]

	EuropeAid Env-CC
	Walter 
	Kennes
	Brussels
	Met 14-12-2011

	EuropeAid Env-CC
	Sophie
	Breul-Busson
	Brussels
	Met 15-12-2011

	EuropeAid Env-CC
	Jean-Pierre
	Dekens
	Brussels
	Met 15-12-2011

	EuropeAid Geo (Mozambique)
	 Stella
	Costa Santos
	Brussels
	Met 15-12-2011

	EuropeAid Geo (Botswana)
	Janna
	Schonfeld 
	Brussels
	Met 15-12-2011

	EuropeAid E5
	Peter
	Maxson
	Brussels
	Met 15-12-2011

	 
	 
	 
	 
	 

	EuropeAid C2
	Paul 
	Renier
	Brussels
	Met 14-12-2011

	EuropeAid C2
	Sophie
	De Coninck
	Brussels
	Met 14-12-2011

	EuropeAid C2
	Ana
	Moreno
	Brussels
	Met 14-12-2011

	 
	 
	 
	 
	 

	ACP Secretariat
	Olusula
	Ojo
	Brussels
	Met 14-12-2011

	ACP Secretariat
	Josephine
	Lamu
	Brussels
	Met 14-12-2011

	ACP Secretariat
	Karla
	van Eynde
	Brussels
	Met 14-12-2011

	ACP Secretariat
	Lisa
	Verpeaux
	Brussels
	Met 14-12-2011

	 
	 
	 
	 
	 

	EU Delegation
	Helene
	Quentrec
	Laos
	E-mail questions completed

	EU Delegation
	Cristina
	Casella
	Pacific/Fiji
	E-mail questions completed

	 
	 
	 
	 
	 

	Member state (Env, Ireland)
	Noel 
	Casserly
	Dublin
	Telephone 21-12-2011

	 
	 
	 
	 
	 

	ACP Missions (Suriname-ACP-EU Brussels advisor)
	Joyce
	van Genderen-Naar
	 
	Met 15-12-2011

	
	
	
	
	

	A sample of GCCA mainstreaming workshop participants
	
	
	
	E-mail survey sent (10 responses)



Other people contacted, but from whom no contribution was received, include:

	Stakeholder  group
	Name
	Surname
	Location

	DG CLIMA
	Geoffrey
	Rudd
	Brussels

	DG CLIMA
	Elina
	Bardram
	Brussels

	
	
	
	

	EuropeAid geographical directorates
	Alpha
	Barry
	Brussels

	EuropeAid Env-CC
	Alexander
	Gotz
	Brussels

	
	
	
	

	EU Delegation
	Ronan
	Pecheur
	Burkina Faso

	EU Delegation
	Hoa-Binh
	Adjemian
	Benin

	EU Delegation
	Pierre-Luc
	Vanhaeverbeke
	Jamaica

	
	
	
	

	Member State (Foreign Affairs, Ireland)
	Aidan
	Fitzpatrick
	Dublin

	Member State (Sweden)
	Carly
	Jonsson
	Stockholm

	
	
	
	

	ACP Mission (Belize)
	Joy 
	Grant
	Brussels

	ACP Mission (Madagascar)
	Andria
	Rajaon
	Brussels

	ACP Mission (Tonga)
	Siale Vuki
	Bain-Vete
	UK

	ACP Mission (Jamaica)
	Symone
	Betton
	Brussels


[bookmark: _Toc336273442]Annex 2 – Detailed findings and analysis
 Key findings from the review of documents 
The review of existing documents highlighted the following key points:
· There is a wide range of stakeholders in the GCCA, playing a range of very different roles and with apparently different knowledge and communication needs in relation to the GCCA.
· The GCCA has grown very quickly, and must now demonstrate that it is delivering results on the ground, is complementary with other on-going initiatives, meets the needs of partner countries (notably in terms of capacity building and institutional strengthening), and in so doing supports a shift towards more climate-compatible development.
· The GCCA has already carried out a number of key activities related to knowledge management and communication, including:
· Regional dialogue events
· Regional training workshops
· Side events to the Conferences of the Parties (COPs) to the UNFCCC in Cancún (COP16, 2010) and Durban (COP17, 2011)
· Development of GCCA communication materials, including:
· Development of a website for the GCCA, which is currently under revision
· Branding and production of information materials
· Production of a GCCA leaflet
· Publication of a brochure  (‘Using innovative and effective approaches to deliver climate change support to developing countries’)
· Recent establishment of databases of project contacts and information, and related climate change initiatives (an action of the Intra-ACP Programme)
· An external review[footnoteRef:3] of the GCCA implies that the small scale of GCCA funding (for example in comparison to the World Bank-managed climate investment funds) contributes to weakened expectation of its possible impacts. This reflects a poor general understanding of the intended value added of the GCCA compared to other global climate initiatives (see section 1.1). This value added, and the key features that distinguish the GCCA from other initiatives, are clearly presented in the ‘innovative and effective approaches’ publication. [3:  Coleburn, M. (2011) A study on the GCCA. A paper for ODI’s European Development Cooperation Strengthening Programme.] 

[bookmark: _Toc317876571][bookmark: _Toc317876637][bookmark: _Toc318095383][bookmark: _Toc318101225][bookmark: _Toc317876572][bookmark: _Toc317876638][bookmark: _Toc318095384][bookmark: _Toc318101226][bookmark: _Toc317876574][bookmark: _Toc317876640][bookmark: _Toc318095386][bookmark: _Toc318101228]Key findings from stakeholder consultations
The findings are presented to reflect the consultation framework, and where relevant to highlight common as well as diverging points of view.

Different needs related to current GCCA implementation under global and intra-ACP strands
The global and the intra-ACP strands have some slightly different needs in relation to knowledge management and communication:
· The global GCCA has been under way for a few years and has emerging evidence and lessons to share already from GCCA-funded programmes and other intervention experience, and must now focus on how best to convert this accumulating evidence into usable knowledge (knowledge building) and disseminate it.
· The intra-ACP strand is still getting started and currently needs to engage with implementing partners and stimulate demand for services from the Climate Support Facility (CSF). However, as the CSF becomes operational and starts providing technical support and training, and the implementation of the Intra-ACP Programme’s regional components proceeds, the intra-ACP strand will also build up a pool of experience and evidence to be turned into knowledge and shared within and across ACP regions and globally. 
· The global and the intra-ACP strands have different implementation routes and partners which may need slightly different approaches to stimulate effective engagement.
· The ACP Secretariat is keen to maintain the visibility of the Intra-ACP Programme, and ensure that it can develop its own identity while operating within the wider, global GCCA initiative.

Knowledge about and attitudes to the GCCA
The various stakeholders have very different levels of awareness about the GCCA. Even within EuropeAid, the awareness of what the GCCA is and how it works is not fully clear in some units. However, there is a lot of positivity about the GCCA amongst those who know it. Key issues include the following:
· The EuropeAid geo-coordinators consulted had a highly varied understanding of the GCCA, and only those who had been through the process of developing and approving a GCCA-funded programme had familiarity with it. 
· Areas of confusion relate mainly to what the GCCA is (project, programme, policy), how long it will be operational, and (to a lesser extent) to the coexistence of and distinction between the global and intra-ACP strands. (The concerns relating to the latter aspect were expressed mainly by EuropeAid C2, with few other stakeholders noting this issue.)
· DG CLIMA is quite knowledgeable about what the GCCA is trying to achieve and very positive about it – they find it useful in their climate negotiation activities, would like to see it expanded, and are keen to help achieve that if they can. 
· EU Delegations which have supported national programme development appear to have some positive knowledge of the GCCA, but only in the context of the project in their country; they have little knowledge yet of other programmes. They do not perceive themselves to be key stakeholders in the GCCA. 
· Among EU Member States, Ireland in particular is very positive about the GCCA and enjoys being kept ‘in the loop’.
· ACP country missions/embassies (which play a key role in liaising with ACP country ministries) are just starting to learn about the Intra-ACP Programme and its regional components.

Perceived strengths of the GCCA
The GCCA has some clear strengths that can be built on in terms of knowledge management and communication. These include the following:
· The GCCA policy dialogue and capacity building activities are perceived to have been influential in building up the strength of GCCA partner countries in international negotiations[footnoteRef:4], as well as fostering positive relationships with the EC. [4:  See for example the joint statement (issued ahead of the Durban COP in December 2011) between the EU and SIDS/LDCs on the need for a legally binding post-Kyoto agreement.] 

· The recent brochure on ‘innovative and effective approaches’ was well received, and noted by one EU Member State as being very influential in justifying additional contributions to the GCCA, especially as it provided good recognition and visibility for the donors. It has also usefully started a process of capturing case material from GCCA-funded programmes for knowledge building and exchange.
· GCCA implementation provides evidence which supports the EC in climate negotiations; this is valuable to DG CLIMA in two ways: it is positive that the EC is seen to be making commitments in the arena of climate change; and it is helpful to have case examples of best practice (especially on mainstreaming climate change into development), as DG CLIMA’s work is about influencing countries’ policies and actions in this area.
· Some contributing EU Member States have provided very positive feedback on the value of the GCCA modality to them. For example, Ireland notes that it has been useful as a way of implementing Fast Start financing, and appreciates the flexibility to “earmark” specific funds to specific countries.
· The GCCA is starting to be well known in beneficiary countries and regions, with growing recognition of the ‘GCCA brand’. This positivity is perceived to be particularly useful for the future of the GCCA and for the Intra-ACP Programme as it starts up.
· There is some (though limited) recognition of the value of the GCCA being a strategic approach not a time-bound project. With climate change increasingly on the agenda, the forthcoming development of the 2014-20 financing framework offers an opportunity for the GCCA to be built (at both EC Brussels and EU Delegation level) into programming to expand its scope and make it easier to implement. GCCA-related evidence of how EC funding for climate change can be made relevant and effective is felt to have some value here. 

Perceived weaknesses and challenges
The consultations also indicate that the GCCA faces some challenges and concerns as it goes forward. These include the following:
· Knowledge building and exchange is perceived to be a challenge on a number of levels:
· Between Brussels and GCCA-funded programmes – It has been challenging for the Brussels-based stakeholders to access the field evidence and case material which is so valuable. They are currently reliant on EU Delegations being able to collect and share the evidence and experience resulting from programme implementation. 
· From programme to programme – The lack of systematic links between programmes and workshop participants in different countries weakens the potential impact of the GCCA in building capacities.
· Between different parts of the EC – The overall relatively poor awareness of the GCCA, even within EuropeAid, is a real issue, perhaps reflecting in part restructuring and the turnover of people within the EC and across organisations, but also a lack of systematic communication efforts. The GCCA might benefit from better connections with EuropeAid units in charge of thematic areas such as trade and industry, and from linking with the European External Action Service (EEAS) to analyse regional situations and needs.
· The production of materials to support the consolidation and exchange of knowledge emerging from the GCCA has been so far limited. The website needs attention, more case material from GCCA-funded programmes would be useful, as would more material supporting GCCA awareness. The GCCA could better capitalise on events such as Durban (including the Joint Statement issued by the EU, Least Developed Countries and the Alliance of Small Island States ahead of the conference) for press releases. Branding has not been ideal – with the website, brochure and other materials all looking different. The ACP Secretariat, only now starting to implement the GCCA, has not so far been involved in much communication.
· EU Delegations find thematic funding like the GCCA challenging to implement as related actions are typically not included into strategic programming, and require extra time and resources for their implementation. As one consultee put it, “it takes as much effort to administer EUR 1 million from GCCA as it does to administer a EUR 30 million programme”. Consequently, it is felt that EU Delegations may sometimes not fully engage with the GCCA, and need help to see simplicity, effectiveness, ‘value for money’, as well as clear complementarities and added value to on-going programmatic work. DG CLIMA also notes that better relations on climate issues with EU Delegations would help them in negotiations.
· The relatively small scale of GCCA funding is a concern for a number of stakeholders consulted. For example, DG CLIMA feels that this constrains the EC’s potential for influence in negotiations. Some feel that greater overall funding would contribute to greater reputation and interest from more EU Member States to engage with the GCCA. Others feel that the GCCA does not necessarily need more funding, but needs to be clearer about its specific value compared to larger funds.
· With relatively few EU Member States contributing, there is some concern that the GCCA may be perceived to be an EC rather than wider EU initiative, with limited buy-in from a small range of EU Member States. A greater range of EU Member State involvement would enhance not only the funding commitments but the reputation and profile of the GCCA. Conversely, enhanced reputation of the GCCA would help to build support for EU Member State decisions on committing funding to the GCCA.
· With two distinct but linked GCCA strands (global and intra-ACP) contributing to the implementation of the overall GCCA initiative, there is a perceived risk of confusion. To avoid this, there is a need to define common objectives and messages and consistent communication guidelines, and to look for opportunities for synergies and joint efforts, whilst ensuring appropriate visibility for distinct elements of the initiative (in particular the Intra-ACP Programme) where this is justified.

Perceived knowledge management and communication needs
Across the range of stakeholders, there is a range of different knowledge management and communication needs. The perceived needs include the following:
· General visibility of the GCCA amongst climate change actors needs to be improved, with clear and consistent messages – this is agreed by all stakeholders. A number of them suggest that clearer reporting on events and press releases would be useful.
· Strong branding is an essential element supporting coherence in communication.
· Brussels-based stakeholders (EuropeAid Units C2 and E5, the ACP Secretariat, the Global Support Facility) need regular feedback from GCCA-funded programmes – their learning, experiences to share with other programmes, success stories – in order to better promote the GCCA both within and beyond the EC.
· Potential programme implementers and EU Delegations need clear information on the GCCA, in particular on:
· What exactly it is, what it offers, and how it works.
· How it can support targeted stakeholders’ work and/or sectors.
· Eligibility and how to access the funds and/or get involved in GCCA-funded programmes.
· How to find climate change expertise to support programme identification, formulation and implementation.
With frequent staff changes (for example amongst geo-coordinators), it is felt that regular information sessions would be useful.
· Many consulted people feel that better communication is required between EuropeAid and EU Delegations, which are key to the implementation of GCCA-funded programmes. Suggestions on key needs include providing (to Delegations and/or geo-coordinators): 
· Simple and clear information about the GCCA, what it is, how it works, the amount of funding available, where the money comes from, how countries are selected, future financial perspectives.   
· More frequent and systematic GCCA-related news, information on new programmes.
· Guidance on how to discuss the GCCA with Ministries to develop good programmes.
· Guidance on thematic issues within climate change and how climate change relates to different focal areas within country programmes.
· Support on revising log frames and other programme documents to ensure consistency with GCCA objectives.
A number of stakeholders also highlight that time constraints for EU Delegation staff are a real issue, so that information needs to be carefully packaged and targeted.
· There is a perceived need for systematic coordination between the global and the intra-ACP GCCA country and regional interventions, as well as with the activities of geo-coordinators and DG CLIMA. It is felt that the GCCA could benefit from information from geo-coordinators and DG CLIMA as well as vice versa, and that DG CLIMA might be able to help identify areas for building climate change into country programmes. The setting up of some form of technical group or steering committee is generally felt to be a useful idea, and some stakeholders see this as absolutely necessary.
· DG CLIMA would like more opportunities to engage with EuropeAid, to discuss for example the types of programmes, the lessons and successes emerging from programmes, and the programme identification/formulation process. As well as with EuropeAid, they would also like strengthened exchange opportunities with EU Delegations to support their negotiations at country level.
· There is a need for routes of knowledge exchange between programmes/countries – to allow them to share lessons, experiences, successes, and best practice. It was felt that this would contribute to increased uptake of GCCA outcomes and encourage climate change mainstreaming, as well as helping to understand how to respond to climate change and where to get support and expertise.
· Some stakeholders felt that routes of knowledge exchange should be extended to link with civil society organisations working on climate change issues – to share experience, as well as make them more aware of the strengths and values of the GCCA.

Communication and learning preferences
There is significant variation in preferred communication and learning channels across the stakeholders, but some key trends can be drawn out:
· Regular (6-monthly) EC-level GCCA ‘information exchange sessions’ would be well received, in particular for geo-coordinators and for DG CLIMA. This would include updates on new GCCA-funded programmes, programme experiences, upcoming opportunities/events in countries, and would work in two directions to support the GCCA. 
· For the Intra-ACP Programme, communication between the ACP Secretariat and the ACP Member States must generally follow the established ACP communication protocols and channels, meaning that communication must pass through the Brussels-based ACP missions/embassies. The common practice is to organise formal (sub)committee or working group meetings convened through ‘notes verbales’ that consist in a concept note and written background materials. From the ACP missions/embassies, messages and communications are transmitted to the respective Ministries of Foreign Affairs, and from there to concerned stakeholders. However, in certain cases direct distribution of electronic messages to the ACP missions/embassies can be applied and special briefing sessions can be organised. Delegations in particular would welcome clear and brief information and guidance documents, for example through 5-page briefing documents (including lists of key contacts and sources of thematic expertise). 
· Formal briefing sessions or documents (such as ‘notes verbales’) should be used with ACP stakeholders (missions/embassies in particular) where possible, as electronic communication is often ineffective.
· A brief, quarterly e-mail newsletter should be considered – for example highlighting country programmes/news, with web links to further information and ‘real world stories’.  
· The use of e-mail news feeds linked to the GCCA website and/or the Capacity4Dev platform should also be considered.
· More attention should be given to the website, which is obviously important. Key ideas/preferences raised included providing:
· A web-based database, with a ‘click-on-the-country’ tool, giving access to full information on GCCA-funded programmes.
· Full information on GCCA-funded programmes, beyond the summary 2-page description.
· A platform supporting follow-up to workshops, dialogue events, regional initiatives, etc.
· A forum for dialogue/exchange between stakeholders, in particular programme implementers.
· Links between related initiatives and services of the EC (e.g. links to DG CLIMA’s work).
· A Q&A function for EU Delegations and other implementers.
· An on-line application tool for Climate Support Facility services and for information from the coordination unit of the Intra-ACP Programme.
· Success story material could be produced for use in outreach to stakeholders (in particular potential donors or those who might influence them[footnoteRef:5], and Ministries in targeted countries). The brochure on ‘innovative and effective approaches’ is good, but shorter documents and other media could also be considered. [5:  Including universities, think tanks, research institutes, large civil society organisations, etc.] 
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A key challenge for this strategy is the fact that there are a number of quite different stakeholders and a range of different issues to be addressed – it is a complex picture, not a one-way information packaging and dissemination exercise.

The key issues to be addressed can be synthesised into themes:
1) Consistent identity and image (requiring strong branding, coordination and a common voice): 

A number of key stakeholders manage and/or drive the implementation of the GCCA:
· The European Commission manages and oversees the overall implementation of the GCCA initiative – with EuropeAid in the lead and DG CLIMA also a key stakeholder through its involvement in climate negotiations and policy actions with developing countries.
· The ACP Secretariat manages and coordinates activities under the GCCA’s Intra-ACP Programme.
· EU Delegations, part of the EEAS, support the formulation and oversee the implementation of GCCA-funded national and regional interventions.
· A variety of partners, including government organisations in beneficiary countries, non-governmental organisations, Member State development agencies, and regional and international organisations, implement national and regional interventions.
Each stakeholder group has its own objectives, priorities and constraints. This diversity brings the challenge of defining a consistent identity, and projecting a consistent image for the GCCA, while making room for the specificities of each strand/stakeholder and addressing specific visibility requirements. The visibility of the EU and of the GCCA must be much better promoted than it currently is, notably where GCCA funding supports wider, multi-donor initiatives. It is also important that all the various stakeholders’ actions and communication activities are well coordinated; at present there is no systematic way to achieve this. Strong branding and effective coordination mechanisms are required to ensure the consistency and commonality of interventions under the global and intra-ACP strands and of related communication activities, as well as to enhance opportunities for constructive involvement of key players such as DG CLIMA.
2) Visibility of the GCCA as an initiative that creates real value: 

There needs to be greater awareness about the GCCA and its achievements; this is as important within the core stakeholder organisations (for example across EuropeAid and the ACP community) as it is more broadly across to EU Member States, beneficiary countries and organisations working on the theme of climate change globally. 

The GCCA’s potential impacts will be limited whilst stakeholders have an incomplete or inaccurate awareness and understanding of the GCCA.  

As an important part of this, there is a strong need to enhance the recognition that the GCCA has real added value, and usefully complements some of the bigger funding initiatives related to climate change. In the face of any criticism that the GCCA remains small in scale, it is important that the key proponents can demonstrate the real value of the GCCA.
3) Systematic knowledge building and exchange: 

The issues of awareness of the GCCA’s key features and recognition of its added value, and beyond this the overall success and impact of the GCCA initiative, require effective communication of evidence, which requires in turn effective knowledge building, presentation and exchange. To support evidence-based policy making, the GCCA needs to develop a more systematic approach to knowledge building (learning from interventions) and knowledge exchange, both vertically between ground (GCCA-funded programmes) and central (EC Brussels) levels, and horizontally between beneficiaries at country and regional level (programmes and workshop participants). 


[bookmark: _Toc336273443]Annex 3 – Stakeholder-specific objectives and messages
Targeted stakeholders
EuropeAid geo-coordinators:  
Specific knowledge management objective/s:
· [GEO-KO1] They have access to consolidated, detailed and ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation (plus other international evidence as relevant) that can be used to support GCCA programme identification and formulation, as well as climate change mainstreaming in existing and future EC-funded programmes/projects in their respective countries.
Specific communication objective/s:
· [GEO-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
· [GEO-CO2] Through awareness and good understanding of the GCCA and related experience, and based on the availability of briefing materials, they are equipped to contribute to the delivery of consistent messages about the GCCA, to its visibility and its perception as an initiative that achieves results and creates real value.
Specific message/s:
· The GCCA is relevant and can add value to EC development activities in your country.
EC DG CLIMA: 
Specific knowledge management objective/s:
· [CLIMA-KO1] They have access to consolidated and, if interested, detailed and ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation (plus other international evidence as relevant) that can be used to inform climate negotiation activities – and thus also support the realisation of synergies between the two pillars of the initiative.
Specific communication objective/s:
· [CLIMA-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
· [CLIMA-CO2] Through awareness and good understanding of the GCCA and related experience, and based on the availability of briefing materials, they are equipped to contribute to the delivery of consistent messages about the GCCA, to its visibility and its perception as an initiative that achieves results and creates real value.
Specific message/s:
· The pool of knowledge generated by GCCA implementation can inform climate negotiation activities.
EU Delegations: 
Specific knowledge management objective/s:
· [EUD-KO1] They have access to consolidated, detailed and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation (plus other international evidence as relevant) that can be used to inform GCCA-funded programme identification, formulation and implementation, as well as climate change mainstreaming in existing and future EC-funded programmes/projects in their respective countries.
· [EUD-KO2] In countries with a GCCA-funded programme, they actively contribute to the generation of evidence and the identification of achievements and lessons learned.


Specific communication objective/s:
· [EUD-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
· [EUD-CO2] In countries targeted for GCCA-funded programmes, their frequent reluctance to get involved and support the setting up and/or implementation of a GCCA programme is offset by their understanding of the value of such an intervention, and by the availability of support from the Global Support Facility, EC headquarters and (through networking) the wider ‘GCCA community’.
· [EUD-CO3] In countries targeted for GCCA-funded programmes, they contribute to the delivery of consistent messages about the GCCA, to its visibility and its perception as an initiative that achieves results and creates real value.
Specific message/s:
· The GCCA is relevant and can add value to EC development activities in your country.
· You have an important role to play in the generation of evidence and the identification of achievements and lessons learned.
· Although the setting up and implementation of a GCCA-funded programme does indeed require an investment in time, the task can be alleviated by the availability of support from the Global Support Facility, EC headquarters and (through networking) the wider ‘GCCA community’.[footnoteRef:6] [6:  Note: the information provided in this regard should be clear and specify resource limitations.] 

Beneficiary countries and regional organisations: 
Specific knowledge management objective/s:
· [BEN-KO1] They have access to consolidated and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation (plus other international evidence as relevant) that can be used to inform their own development and climate-related activities and enhance their capacities.
· [BEN-KO2] They can contribute to the generation of evidence and the identification of achievements and lessons learned in GCCA-related areas.
Specific communication objective/s:
· [BEN-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories, in particular in their country (if relevant) and their region.
· [BEN-CO2] They understand and appreciate the added value of the GCCA – and on this basis, in countries/regions targeted for GCCA-funded programmes, they actively support the GCCA intervention (in various forms according to the context: participation in programme steering committee, constructive role in implementation including through the allocation of adequate human resources, co-financing, coordination with other national/regional development activities).
Specific message/s:
· The GCCA is relevant and can support your efforts to achieve more sustainable, climate-compatible development.
· The GCCA can help strengthen capacity to participate in international negotiations.
Implementing partners: 
Specific knowledge management objective/s:
· [IMPL-KO1] They have access to consolidated and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation (plus other international evidence as relevant) that can be used to inform GCCA-funded programme identification, formulation and implementation.
· [IMPL-KO2] They actively contribute to the generation of evidence and the identification of achievements and lessons learned.
Specific communication objective/s:
· [IMPL-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories and the experience acquired by other GCCA interventions operating in the thematic areas of relevance to their own GCCA-funded programme.
· [IMPL-CO2] They contribute to the visibility of the GCCA and its perception as an initiative that achieves results and creates real value.
Specific messages:
· You have a key role to play in the generation of evidence and the identification of achievements and lessons learned.
· You can contribute to as well as benefit from the exchange of experience with your peers involved in similar programmes in other countries through participation in the ‘GCCA Community’ network.
EU Member States: 
Specific knowledge management objective/s:
· [MS-KO1] They have access to consolidated and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation that can be used to inform their own development and climate support activities, as well as monitor performance in the implementation of GCCA funding (for those who contribute) and support future funding commitments.
Specific communication objective/s:
· [MS-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
· [MS-CO2] They perceive the GCCA as an initiative that achieves results and creates real value.
· [MS-CO3] They are assured of the visibility of their financial contribution to the GCCA.
Specific message/s:
· The pool of knowledge generated by GCCA implementation can inform your development and climate support activities.
· Funds committed to the GCCA are well used and create real value.
· Adequate visibility is given to EU Member State contributions to the GCCA and contributions are acknowledged.
European Parliament (specifically the ENVI committee): 
Specific knowledge management objective/s:
· [EP-KO1] Members of Parliament have access to consolidated evidence, including achievements and lessons learned, derived from GCCA implementation that can be used to monitor performance in the implementation of GCCA funding and support future funding commitments.
Specific communication objective/s:
· [EP-CO1] Members of Parliament are regularly informed and updated about the GCCA and its achievements, including success stories.
· [EP-CO2] They perceive the GCCA as an initiative that achieves results and creates real value.
Specific message/s:
· Funds committed to the GCCA are well used and create real value.
· Funds committed to the GCCA contribute in a positive way to the visibility of the European Union in the international development and climate change arenas.

Other stakeholders
Other development partners: 
Specific knowledge management objective/s:
· [DP-KO1] They have access to consolidated and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation that can be used to inform their own development and climate support activities.
Specific communication objective/s:
· [DP-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
· [DP-CO2] They perceive the GCCA as an initiative that achieves results and creates real value – and on this basis, they are motivated to support GCCA-funded interventions (in various forms according to the context: participation in programme steering committee, coordination with own activities, role in implementation, co-financing) or more generally cooperate with the EU in the field of coordinating climate change interventions, building partnerships, implementing donor harmonisation and the aid effectiveness agenda.
Specific message/s:
· The GCCA is relevant and can usefully complement your own interventions.
Other organisations working on climate change (e.g. think tanks, research and academic organisations):
Specific knowledge management objective/s:
· [OTH-KO1] They have access to consolidated and, if interested, ‘raw’ (blog-style) evidence, including achievements and lessons learned, derived from GCCA implementation that can be used to complement their own work.
Specific communication objective/s:
· [OTH-CO1] They are regularly informed and updated about the GCCA and its achievements, including success stories.
Specific message/s:
· The GCCA is relevant and can usefully complement your own work.
· The EU, through the GCCA, is interested in building partnerships, coordinating activities, networking and sharing knowledge with organisations working on climate change.
The European public:
Specific communication objective/s:
· [PUB-CO1] The general public, in particular EU citizens interested in development and/or climate change-related issues, has access to information establishing that the GCCA makes good use of taxpayer money, through an effective contribution to development objectives.
Specific message/s:
· Funds committed to the GCCA are well used and create real value.
The media
European, specialised and partner country media:
Specific communication objective/s:
· [MED-CO1] The media are regularly updated on progress in GCCA implementation, with a focus on added value, the GCCA’s expected results and impacts and its actual achievements; they have access to materials supporting positive reporting and dissemination of information to other targeted audiences.
Specific message/s:
· Funds committed to the GCCA are well used and create real value.



[bookmark: _Toc336273444]Annex 4 – Proposed activities
	[bookmark: refGCCAwebsite][bookmark: _Ref325369908]GCCA website development and maintenance

	Update and further development of the GCCA website, to:
· Provide a comprehensive overview of what the GCCA is, how it works, who is involved, what activities are under way (with a possibility of geographical and thematic selection), and what is being achieved.
· Offer access to information on GCCA-funded programmes, consolidated evidence and lessons learned from the GCCA experience, in an edited format suitable for public disclosure.
· Allow the submission of online requests for access to Climate Support Facility (CSF) services.
· Provide adequate linkages with the websites of EuropeAid, DG CLIMA, key partners, GCCA programme websites and/or outputs, as well as a limited number of key third-party websites.

	Note: Interested people from all stakeholder groups will be able to subscribe to ‘RSS feeds’ to be automatically informed, by e-mail, of changes in website sections of their choice.

	Key objective/s served[footnoteRef:7] [7:  Codes correspond to the knowledge management (KM) and communication (CM) objectives set out in section 2.2.1. ] 

	KM1, CM1, CM2

	Stakeholder/s concerned
	All

	GCCA strands concerned
	Global and intra-ACP (joint activity, with the ACP Secretariat specifically managing the intra-ACP section, including an online form for submitting requests for CSF services, and the GSF managing the rest)

	Indicative timing
	First half of 2012, with ongoing maintenance afterwards

	Leader for implementation
	EuropeAid C2/GSF, with contributions from ACP Secretariat and EU Delegations with respect to the programmes they directly oversee

	Indicators of achievement
	· New user-friendly website up and running and regularly updated
· Number of, and trend in, site visits (‘hits’) and unique website users (overall and by section or page)



	[bookmark: refotherECtoolsexternal][bookmark: refECtoolsexternal]Use of EC tools for external communication

	Possible activities include:
· Updating and maintaining information on the GCCA, if possible in the form of a dedicated page (with links to the main GCCA website), on the websites of EuropeAid and DG CLIMA.
· Using EuropeAid’s Social Media Manager to communicate on the GCCA through social networking tools such as Facebook (or Twitter?).
· Using EU Delegation website to share information on the GCCA.

	Note: Using social media is not be an objective in itself, just a potential means of achieving objectives. Any decision to use social media to communicate on the GCCA should be underpinned by a reflection on who exactly is targeted, and which media are the most suitable to reach targeted audiences. 

	Key objective/s served
	CM1, CM2

	Stakeholder/s concerned
	Primarily ‘external’ (i.e. non-EC, non-EEAS) stakeholders

	GCCA strands concerned
	Primarily global (possible inputs from intra-ACP on an ad hoc basis)

	Indicative timing
	To be determined

	Leader for implementation
	EuropeAid C2, with EuropeAid E5 where relevant and in collaboration with the Communication units of DG EuropeAid and DG CLIMA; EU Delegations

	Indicators of achievement
	· GCCA web pages available and regularly updated on EuropeAid, EU Delegations and DG CLIMA websites
· Number of, and trend in, GCCA page visits (‘hits’) and unique users
· Number and relevance (in terms of correspondence with targeted audiences) of participants in GCCA-related discussions on social media platforms
· Relevance and quality of GCCA-related discussion threads on social media platforms (in relation to communication objectives)



	[bookmark: refCap4Dev][bookmark: _Ref325369912]GCCA Community on Capacity4Dev

	Interactive platform set up to promote the exchange of experience between those implementing the GCCA, and with other related stakeholders (e.g. users of training and technical support services under the Climate Support Facility, participants in regional mainstreaming workshops), contributing to building a GCCA stakeholder network. 
Various ‘threads’ could be created to stimulate exchange of information and experience on specific themes (e.g. status and experience of implementation of ‘actions plans’ following regional workshops, coastal zone management, REDD strategies).

	Note 1: The information made available on Capacity4Dev will complement the GCCA website. This platform will serve to share knowledge and experience between all GCCA stakeholders and only secondarily as a ‘pure’ communication tool.[footnoteRef:8] Focus will be on original and more technical content e.g. Terms of References for climate-related studies, methodological tools, good examples of policy documents mainstreaming climate change, etc. Once collected via Capacity4Dev, these documents may go on to be posted on the website, unless they are not public. [8:  The possibility of creating automatic links between some sections of the new website (e.g. news and events) and the GCCA community group on Capacity4Dev will nevertheless be explored.] 

Note 2: Participation will be based on restricted access, upon invitation only, for non-EC and non-EEAS representatives (‘semi-private’ group). However, this may represent a fairly large group of users, reason why only public or non-sensitive documents should be posted.

	Key objective/s served
	KM1

	Stakeholder/s concerned
	Primarily EuropeAid, ACP Secretariat, DG CLIMA, EU Delegations[footnoteRef:9] and implementing partners; secondarily other stakeholders (e.g. participants in training workshops, representatives of beneficiary countries not involved in implementation), upon invitation [9:  EU Delegations, in particular, could use the platform as a support for networking with other Delegations involved in GCCA programmes in similar sectors.] 


	GCCA strands concerned
	Global and intra-ACP (joint activity)

	Indicative timing
	Second half of 2012 for actual start of facilitated activities, then ongoing maintenance/moderation

	Leader for implementation
	EuropeAid C2 with GSF support; EuropeAid E5 where relevant and contributions from ACP Secretariat, EU Delegations and implementing partners

	Indicators of achievement
	· Number of, and trend in, registered participants –  and among them of active participants
· Number of, and trend in, active discussion threads
· Relevance and quality (in terms of contribution to knowledge management) of discussions and exchange of experience in the GCCA Community group



	[bookmark: refotherECtools]Use of other EC tools for internal communication

	Possible activities include using the intranet, Commission on Direct and/or newsletters targeting EU staff to communicate on the GCCA.

	Key objective/s served
	CM1

	Stakeholder/s concerned
	‘Internal’ stakeholders (i.e. EC and EEAS staff including EU Delegation staff)

	GCCA strands concerned
	Primarily global (possible inputs from intra-ACP on an ad hoc basis)

	Indicative timing
	To be determined

	Leader for implementation
	EuropeAid C2, with EuropeAid E5 where relevant and in collaboration with the Communication units of DG EuropeAid and DG CLIMA

	Indicators of achievement
	· Number of communications on the GCCA issued via the intranet, Commission on Direct and/or staff newsletters



	[bookmark: refficheupdate][bookmark: _Ref325369916]Programme fiche update process

	A process developed to support regular and systematic updates of country and regional programme fiches, for the combined purposes of monitoring the implementation of GCCA-funded interventions (and updating website information accordingly), highlighting achievements, and building knowledge (lessons learned). A specific emphasis should be placed on collecting information about results and, as implementation progresses, initial impacts.

	Note 1: Precise modalities must be agreed but are likely to involve: (i) the systematic update of programme fiches when new information about programmes reaches the GSF and ACP Secretariat; (ii) the active, systematic contacting of EUDs and implementing partners by the GSF or ACP Secretariat, at 6-monthly intervals; (iii) the integration on ROM monitoring inputs and information updates in CRIS; (iv) occasional field visits (e.g. those undertaken in preparation for the September 2012 global learning event).  
Note 2: To the extent possible, and in particular in the context of field missions, the programme fiche update process should include the collection of testimonials and audiovisual materials (e.g. photos, recorded interviews, short films) highlighting achievements and with the potential to support the development of success story materials.

	Key objective/s served
	KM1, KM2

	Stakeholder/s concerned
	EuropeAid (+ GSF), ACP Secretariat, EU Delegations and implementing partners

	GCCA strands concerned
	Global and intra-ACP (separate but coordinated management)

	Indicative timing
	Fully operational from mid-2012 onwards

	Leader for implementation
	EuropeAid C2/GSF, ACP Secretariat (for programmes financed under the global and intra-ACP strands, respectively)

	Indicators of achievement
	· Number and proportion of programme fiches for which updating does not exceed 6 months 
· Quality and usefulness (with regard to knowledge management objectives) of information obtained through various update modalities
· Number of programme descriptions updated on the website to reflect updates in programme fiches (+ average time between fiche update and description update)
· Number and proportion of programmes for which information obtained includes testimonials and audiovisual materials 
·  Number and proportion of programmes for which information obtained supports the development of success story materials



	[bookmark: reftechpapersbriefings][bookmark: _Ref325369918]Technical papers and briefings

	Technical papers and briefings to inform GCCA global learning events, new GCCA programming (2014-2020), climate change mainstreaming in national development planning and budgeting, climate change mainstreaming in EU development cooperation programming (2014-2020), or policy dialogue at international level. The focus of the papers will vary depending on the targeted process or event; indicatively, it may bear on the performance of GCCA programme interventions in the field (challenges, achievements and lessons learned), on GCCA implementation modalities, on issues relating to the GCCA’s 5 priority areas, on sector-specific aspects, etc. Papers and briefings may draw on GCCA-specific as well as other international experience.

	Key objective/s served
	KM1, KM2

	Stakeholder/s concerned
	Variable according to context and targeted audience; likely to include EuropeAid’s geo-coordinators, DG CLIMA, EU Delegations, beneficiary countries and/or implementing partners

	GCCA strands concerned
	Global and intra-ACP (joint or separate activity as relevant)

	Indicative timing
	End July 2012 for the first set of technical papers aimed at informing the 2012 Global Learning Event; further needs and timing to be determined in relation to the specific context for which papers/briefings are produced

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat

	Indicators of achievement
	· Number of technical papers and briefings issued vs. planned
· Number of downloads of technical papers and briefings
· Quality and relevance of technical papers and briefings (as perceived by a sample of targeted users)



	[bookmark: refGLE][bookmark: _Ref325369919]Global learning events

	Global workshops aimed at experience sharing and knowledge building. They will target, in the first place, participants from developing countries and regional organisations directly involved in the implementation of the GCCA. Other participants will be drawn in from implementing partners (UNDP, UNEP, FAO, etc.), other development partners (ODI, CDKN, etc.) and EU institutions and Member States.

	Key objective/s served
	Primarily KM1 and KM2

	Stakeholder/s concerned
	Primarily EuropeAid, ACP Secretariat, DG CLIMA, EU Delegations, programme implementers; also EU Member States and development partners

	GCCA strands concerned
	Global and intra-ACP (joint activity)

	Indicative timing
	First event on 12-14 September 2012, then assess interest in repeating on an annual or 2-year basis

	Leader for implementation
	EuropeAid C2/GSF, with contributions from EuropeAid E5 and ACP Secretariat

	Indicators of achievement
	· Number of participants in global learning events (by target group)
· Level of satisfaction of participants according to various criteria (based on evaluation questionnaires)



	[bookmark: reftechbriefings][bookmark: _Ref325370001]Technical briefing sessions

	Technical information/briefing sessions (duration approx. 2 hours) organised to share information and evidence relating to the GCCA or climate change-related issues in general, supported by a documentation package and/or guidance material.

	Note: The documentation package/guidance materials developed in this context could also be sent to EU Delegations, EU Member States, ACP missions/embassies and other interested stakeholders for their own use.

	Key objective/s served
	KM1, KM2

	Stakeholder/s concerned
	To be determined on a case-by-case basis; briefings may target ‘internal’ stakeholders (e.g. EuropeAid’s geo-coordinators) as well as ‘external’ ones (e.g. ACP missions and other Brussels-based stakeholders)

	GCCA strands concerned
	Global and intra-ACP (joint or separate activity as relevant)

	Indicative timing
	2012 onwards

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat

	Indicators of achievement
	· Number of participants in technical briefing sessions (by target group)
· Level of satisfaction of participants according to various criteria (based on evaluation questionnaires)



	[bookmark: reftrainingworkshops]Training workshops

	Training workshops organised to promote knowledge and know-how on key themes relevant to climate change, supported by a training package. 

	Note 1: A round of regional workshops on mainstreaming climate change in national development planning and budgeting (2011-2012) was completed before the approval of this knowledge management and communication strategy. Based on this initial experience, it is recommended, wherever possible, to opt for interactive workshops promoting the exchange of experience among participants as well as the delivery of a training package. Practical tools for achieving specific outcomes should be also proposed.
Note 2: Training workshops may in the future be delivered face-to-face but also in a distance-learning setup, or through a combination of these modalities. They can also be replicated at regional or national level in the context of ongoing or new GCCA programmes

	Key objective/s served
	KM1, KM2

	Stakeholder/s concerned
	To be determined on a case-by-case basis

	GCCA strands concerned
	Global and intra-ACP (mostly separate activity)

	Indicative timing
	From 2011 (global) onwards

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat

	Indicators of achievement
	· Number of workshops organised vs. planned
· Number of participants in workshops (by target group)
· Level of satisfaction of participants according to various criteria (based on evaluation questionnaires)



	[bookmark: refpublications][bookmark: _Ref325369921]Publications

	Publications (other than technical papers and briefings) to be issued and/or updated throughout the implementation of the GCCA initiative in support of communication and/or knowledge dissemination. Depending on objectives and target groups, they may present the GCCA, its key features and expected results and outcomes; highlight project achievements and lessons learned (including success stories); draw from knowledge management work with a view to disseminating knowledge in easily accessible (i.e. not overly technical) language; etc.

	Note 1: The difference between ‘technical papers and briefings’ and ‘publications’ is one of content, style and targeted audience. Technical papers and briefings will focus on technical issues only, use a more technical language and target development and climate change practitioners; general publications will in principle target a wider audience, may address non-technical as well as technical issues, and will use comparatively less technical language. More effort may go into the formatting of publications than the formatting of technical papers. Publications may be printed at some point (keeping in mind however that EuropeAid’s communication strategy stresses the need to ‘reduce significantly the number of printed publications’), while technical papers and briefings are likely be issued in electronic version only.
Note 2: Various channels can be considered to maximise dissemination – including for instance the IISD climate change mailing list, the Zunia Knowledge Exchange (zunia.org), Eldis (www.eldis.org), etc. 
Note 3: For greater visibility, the launch of new publications should ideally be supported by a press release. 

	Key objective/s served
	KM1, KM2, CM1

	Stakeholder/s concerned
	All

	GCCA strands concerned
	Global and intra-ACP (joint or separate activity as relevant)

	Indicative timing
	2011 onwards

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat

	Indicators of achievement
	· Number of publications issued vs. planned
· Number of downloads of publications
· Quality and relevance of publications (as perceived by a sample of targeted users)



	[bookmark: refnewsletter][bookmark: _Ref325369992]Newsletter

	Brief, electronic-only newsletter for sharing news on events, success stories, new programmes, emerging lessons.

	Note: Various channels can be considered to maximise dissemination – including for instance the IISD climate change mailing list, the Zunia Knowledge Exchange (zunia.org), Eldis (www.eldis.org), etc.

	Key objective/s served
	Primarily CM1

	Stakeholder/s concerned
	The GCCA stakeholder community at large[footnoteRef:10] [10:  It is proposed to send the first newsletter to a list of stakeholders from all targeted groups (based on available e-mail addresses) and selected media – and to offer an option to ‘unsubscribe’ to those who no longer wish to receive it. Simultaneously, those not yet in the mailing list should get an option to subscribe via the website.] 


	GCCA strands concerned
	Global

	Indicative timing
	From the second half of 2012 onwards. Periodicity to be discussed 
(e.g. 3 per calendar year)

	Leader for implementation
	EuropeAid C2/GSF, with contributions from EU Delegations, EuropeAid E5 and ACP Secretariat

	Indicators of achievement
	· Number of newsletters issued vs. planned
· Number of downloads of newsletters
· Proportion of addressees who ask to ‘unsubscribe’
· Quality and relevance of newsletters (as perceived by a sample of targeted users)



	[bookmark: refintlevents][bookmark: _Ref325369978]Participation in international and EU events

	Organisation of and/or contribution to ‘side events’ at international events such as the annual Conferences of the Parties (COPs) to the UNFCCC and EU events such as European Development Days and Green Week – with a focus on visibility, demonstration of GCCA achievements and added value and/or knowledge dissemination. 

	Note 1: At international level, COP side events are a priority but participation in other types of international events, targeted at similar or different stakeholders, could be considered in the future.
Note 2: For greater communication impact, GCCA-focused press releases should be issued in synchronisation with participation in international and EU events.

	Key objective/s served
	CM1, KM1 and/or KM2 (to be determined on a case-by-case basis)

	Stakeholder/s concerned
	Variable depending on the type of event[footnoteRef:11] [11:  For UNFCCC COPs: primarily DG CLIMA, beneficiary countries/regions, development partners. For European Development Days: primarily EU Member States, beneficiary countries, regional organisations, development partners, and other organisations working on climate change. For Green Week: beneficiary countries (Brussels representations), MS (Brussels representations), other development partners, general public (primarily Brussels-based).] 


	GCCA strands concerned
	Primarily global

	Indicative timing
	Determined by the timing of events

	Leader for implementation
	EuropeAid C2 with GSF support, in coordination with DG CLIMA

	Indicators of achievement
	· Number of key international and EU events with GCCA side events or other types of participation
· Number of people attending side events or other GCCA-related manifestations (where a count is possible)



	[bookmark: refvisibilitymaterials][bookmark: _Ref325369981]Visibility and briefing materials

	Production of ‘visibility materials’ such as leaflets, posters, short success stories (new EuropeAid format), USB keys with GCCA-related content, etc., as well as a standard briefing package on the GCCA (for use by EC and EUD staff) – in support of and to be used on the occasion of training events, information sessions, conferences, international and EU events, etc.

	Note: EuropeAid does not encourage the development and distribution of purely promotional materials such as pens, notebooks and other gadgets. This activity must from now on focus on materials with some content linked to communication objectives.

	Key objective/s served
	CM1, CM2

	Stakeholder/s concerned
	Potentially all (to be determined in relation to planned distribution channels)

	GCCA strands concerned
	Global and intra-ACP (separate management)

	Indicative timing
	Ongoing activity

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat (ACP-specific material)

	Indicators of achievement
	· Availability of key visibility materials such as leaflets at all targeted events
· Availability and actual use of a GCCA briefing package
· Number of GCCA-related EuropeAid success stories published




	[bookmark: refpressreleases]Press releases 

	Publication of press releases, stressing in particular the added value of the GCCA, its expected results and impacts, and its actual achievements (including success stories). Press releases to be linked to the organisation of or participation in specific events, the availability of new publications, the approval or launch of new GCCA-funded programmes, mid-term reviews of ongoing programmes, etc.

	Note: Press releases to be produced in collaboration with EuropeAid’s and/or EU Delegation press services. EC and EU Delegation media contacts and communication channels to be used.

	Key objective/s served
	CM1

	Stakeholder/s concerned
	The media (targeted category to be determined on a case-by-case basis)

	GCCA strands concerned
	Global and intra-ACP (either jointly or separately as relevant)

	Indicative timing
	Linked to specific events and milestones in GCCA implementation

	Leader for implementation
	EuropeAid C2/GSF, EU Delegations and/or ACP Secretariat, with the support of EuropeAid’s Communication Unit and/or EU Delegation press services

	Indicators of achievement
	· Number of press releases issued vs. number of events and milestones for which a press release is justified
· Number of articles and discussions in the media triggered by press releases (to the extent tracking is possible)



	[bookmark: refinfosessions][bookmark: _Ref325369983]Information sessions on the GCCA 

	Information sessions to inform and update on selected aspects of the GCCA (e.g. overview of objectives, interventions and achievements to date, ACP-specific activities and support services).

	Note 1: In Brussels, EuropeAid’s InfoPoint and the ACP Secretariat are possible venues.
Note 2: EU Delegations could be encouraged to hold such sessions (with adequate support e.g. in terms of general briefing materials). 

	Key objective/s served
	CM1

	Stakeholder/s concerned
	Internally: DG EuropeAid geo-coordinators, DG CLIMA; externally: Brussels-based stakeholders (European Parliament, European Council, EU Member State representations, ACP missions/embassies), and the media

	GCCA strands concerned
	Global and intra-ACP (either jointly or separately as relevant)

	Indicative timing
	Already started as far as the Intra-ACP Programme is concerned

	Leader for implementation
	EuropeAid C2/GSF; ACP Secretariat

	Indicators of achievement
	· Number of participants in information sessions (by event or target group)



	[bookmark: refGCCAworkinggroup][bookmark: _Ref325369987]GCCA working group

	A regularly convened group (quarterly meetings with ad hoc communication as required) of the main stakeholders managing the GCCA in Brussels, set up to share information internally and coordinate GCCA interventions and related communication; small group and informal setting.

	Key objective/s served
	CM2

	Stakeholder/s concerned
	EuropeAid C2 (+ GSF) & E5, DG CLIMA, ACP Secretariat

	GCCA strands concerned
	Global and intra-ACP (joint activity)

	Indicative timing
	To be determined

	Leader for implementation
	EuropeAid C2

	Indicators of achievement
	· Number of meetings held vs. planned



	[bookmark: refbranding][bookmark: _Ref325369990]Branding/Visual identity development

	Production of simple guidelines and if useful some templates aimed at harmonising and strengthening the visual identity of the GCCA (e.g. use of colours, font styles, logos) for the website, for a range of documents (e.g. reports, training materials), for visibility materials and, where relevant, for ‘visibility-related’ actions and outputs of implementing partners (e.g. promotion of systematic use of the GCCA logo alongside the EC logo).
Issuing of clearer instructions on visibility requirements for implementing partners, in line with branding and visibility instructions issued by EuropeAid’s Communication Unit.

	Note 1: The existing logo will continue to be used, as it is a key element of the GCCA identity and is widely recognised. Website redesign (under way) will integrate existing branding elements – and any guidelines/templates produced will integrate any new style elements that might be chosen for the website. All communication and knowledge management products designed within the framework of the Intra-ACP Programme should include the GCCA logo (common identity).
Note 2: Advice should be sought from EuropeAid’s Communication Unit on how best to manage this activity.

	Key objective/s served
	CM2

	Stakeholder/s concerned
	All those who produce GCCA-branded materials (mainly EuropeAid C2/GSF and ACP Secretariat); EU Delegations; implementing partners, in relation to visibility requirements

	GCCA strands concerned
	Global and intra-ACP (joint activity to some extent, with the possibility for the Intra-ACP Programme to determine some extra features that characterise its visual identity within an agreed common framework)

	Indicative timing
	Second half of 2012 provided resources are available

	Leader for implementation
	EuropeAid/C2 and ACP Secretariat, with support from EuropeAid’s Communication Unit

	Indicators of achievement
	· Availability of guidelines and if useful templates for those who produce GCCA-branded materials
· Availability of clear and simple instructions on visibility requirements for implementing partners
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[bookmark: _Toc336273445]Annex 5 – Summary of proposed activities and objectives served

Activities x key objectives and objectives linked to targeted stakeholders:
	Activity
	KM1
	KM2
	CM1
	CM2
	GEO-KO1
	GEO-CO1
	GEO-CO2
	CLIMA-KO1
	CLIMA-CO1
	CLIMA-CO2
	EUD-KO1
	EUD-KO2
	EUD-CO1
	EUD-CO2
	EUD-CO3
	BEN-KO1
	BEN-KO2
	BEN-CO1
	BEN-CO2
	IMPL-KO1
	IMPL-KO2
	IMPL-CO1
	IMPL-CO2
	MS-KO1
	MS-CO1
	MS-CO2
	MS-CO3
	EP-KO1
	EP-CO1
	EP-CO2

	GCCA website development and maintenance
	√
	
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
	√
	√
	
	√
	
	√
	√
	√
	
	√
	
	√
	√
	√
	√
	√
	√
	√

	Use of EC tools for external communication
	
	
	√
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	√
	√
	
	
	√
	
	
	√
	√
	
	
	√
	√

	GCCA community on Capacity4Dev
	√
	
	
	
	√
	
	
	√
	
	
	√
	√
	
	√
	
	(√)
	(√)
	
	
	√
	√
	
	
	(√)
	
	
	
	
	
	

	Use of other EC tools for internal communication
	
	
	√
	
	
	√
	√
	
	√
	√
	
	
	√
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme fiche update process
	√
	√
	
	
	√
	
	
	√
	
	
	√
	√
	
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	
	
	

	Technical papers and briefings
	√
	√
	
	
	√
	
	
	√
	
	
	√
	√
	
	√
	
	√
	
	
	
	√
	√
	
	
	
	
	
	
	
	
	

	Global learning events
	√
	√
	
	
	√
	
	
	√
	
	
	√
	√
	
	√
	
	
	(√)
	
	
	√
	√
	
	
	(√)
	
	
	
	
	
	

	Technical briefing sessions
	√
	√
	
	
	√
	
	
	√
	
	
	(√)
	
	
	(√)
	
	(√)
	
	
	(√)
	(√)
	
	
	
	(√)
	
	
	
	
	
	

	Training workshops
	√
	√
	
	
	√
	
	
	√
	
	
	√
	
	
	(√)
	
	√
	√
	
	
	√
	√
	
	
	(√)
	
	
	
	
	
	

	Publications
	√
	√
	√
	
	√
	√
	(√)
	√
	√
	√
	√
	√
	√
	(√)
	(√)
	√
	
	√
	√
	√
	√
	√
	(√)
	√
	√
	√
	(√)
	√
	√
	√

	Newsletter
	√
	
	√
	
	
	√
	
	
	√
	
	
	
	√
	
	
	
	
	√
	(√)
	
	
	√
	
	
	√
	(√)
	
	
	√
	(√)

	Participation in international and EU events
	√
	√
	√
	
	
	
	
	
	
	√
	
	
	
	
	
	√
	
	√
	√
	
	
	
	
	√
	√
	√
	
	
	√
	√

	Visibility and briefing materials
	
	
	√
	√
	
	
	√
	
	
	√
	
	
	
	
	√
	
	
	(√)
	
	
	
	
	(√)
	(√)
	
	
	
	(√)
	
	

	Press releases
	
	
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	√
	√
	
	
	
	
	
	√
	√
	
	
	√
	√

	Information sessions on the GCCA
	
	
	√
	
	
	√
	√
	
	√
	√
	
	
	
	
	√
	
	
	√
	√
	
	
	√
	√
	
	√
	√
	
	
	√
	√

	GCCA working group
	
	
	
	√
	
	
	
	
	√
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Branding / Visual identity development
	
	
	
	√
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	√
	
	
	
	
	
	
	



Key: √: major contribution to objective; (√) minor contribution to objective

Activities x objectives linked to other stakeholders:
	Activity
	DP-KO1
	DP-CO1
	DP-CO2
	OTH-KO1
	OTH-CO1
	PUB-CO1
	MED-CO1

	GCCA website development/maintenance
	√
	√
	√
	√
	√
	√
	√

	Use of EC tools for external communication
	
	√
	√
	
	√
	√
	√

	GCCA community on Capacity4Dev
	(√)
	
	
	(√)
	
	
	

	Use of other EC tools for internal communication
	
	
	
	
	
	
	

	Programme fiche update process
	
	
	
	
	
	
	

	Technical papers and briefings
	
	
	
	
	
	
	

	Global learning events
	(√)
	
	
	(√)
	
	
	

	Technical briefing sessions
	(√)
	
	
	(√)
	
	
	

	Training workshops
	(√)
	
	
	(√)
	
	
	

	Publications
	√
	√
	√
	√
	√
	√
	(√)

	Newsletter
	
	√
	(√)
	
	√
	
	(√)

	Participation in international and EU events
	√
	√
	√
	√
	√
	√
	(√)

	Visibility and briefing materials
	(√)
	
	
	(√)
	
	
	

	Press releases
	
	√
	√
	
	√
	√
	√

	Information sessions on the GCCA
	
	√
	√
	
	√
	
	√

	GCCA working group
	
	
	
	
	
	
	

	Branding / Visual identity development
	
	
	
	
	
	
	



Key: √: major contribution to objective; (√) minor contribution to objective
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[bookmark: _Toc336273446]Annex 6 – Expected deliverables and indicative budget for KM&C activities under existing support contracts
For the global strand of the GCCA, the Global Support Facility (GSF) contract (awarded to MWH) includes a number of sub-activities under the overall heading of Communication and Knowledge Management (Activity 4), described as follows:
4.1: Development and implementation of a communication strategy which allows the dissemination and the exchange of clear information on GCCA and GSF activities to targeted GCCA stakeholders.
4.2: Production of communication materials for conferences and workshops. 
4.3: Support to the EC at UNFCC conferences and international events.
4.4: Enhancements to the GCCA website.
4.5: Production of publications[footnoteRef:12]. [12:  Outstanding activities under this heading include: i) technical papers to inform the GCCA global learning event (replacing an initially planned a publication on budget support and climate change); and ii) a publication on ’GCCA: Achievements and Lessons Learned’.] 

4.6: Knowledge dissemination and management[footnoteRef:13]. [13:  In the form of: i) the organisation of a global learning event gathering all participants in GCCA-funded programmes, for the purpose of experience sharing and knowledge building; and ii)  two field missions aimed at getting first-hand information/material (pictures, testimonies) from the field on difficulties encountered and successes achieved during the implementation of GCCA interventions; the information so obtained is expected to feed in the publications mentioned above.] 

The total budget available for the above activities until May 2013 (i.e. the end of the GSF contract) is €803,347 (including extra resources made available under the contract addendum). As of April 2012, the outstanding balance was €52,017 (total less spent, committed and foreseen). However, funds not spent from completed GSF Activities (e.g. regional climate change mainstreaming workshop) are likely to be available to support tasks under this Activity and sub-activity.
With regard to the Intra-ACP Programme, the institutional support component (ISC) is implemented through a service contract awarded to LTS International. The ISC focuses on three ‘result areas’ (RA):
· RA1: The operation and performance of the Climate Support Facility (CSF).
· RA2: Coordination between: (1) the various components of the Intra-ACP Programme; (2) the Intra-ACP Programme and other GCCA interventions; and (3) the Intra-ACP Programme and other programmes implemented in the ACP region and related to climate change.
· RA3: The production and dissemination of clear and relevant technical information regarding climate change and related issues to interested bodies in the ACP countries and regions.
Although most communication-related matters are linked to the third result area, communication is cross-cutting and therefore also a crucial aspect in the other areas. Some of the main communication-related activities that have been planned include:
· The development and implementation of a communication and visibility strategy, with a budgeted action plan (RA3).
· The development, operation and promotion of a mechanism (on-line tool) to apply for CSF services (RA1).
· The development of a database of stakeholders and interventions (RA2).
· The establishment of a network to facilitate exchange of information and experiences (RA2).
· The development of intra-ACP inputs for the GCCA website (RA2).
· The tracking and dissemination of information on relevant opportunities (for example, workshops, seminars, courses, calls for proposals, fellowships, contests, funding mechanisms) (RA2).
The activities listed above need to be included in a common GCCA knowledge management and communication strategy and work plan.
The total budget available for the Intra-ACP Programme’s communication and knowledge management activities is €50,000.
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