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Notes from the GCCA Global Learning Event French Working Group on Mainstreaming
Question 1-4 (Mauritania, Chad, CAR, Benin, Mali, Senegal, Comoros, RDC, Djibouti, etc)
Challenges and context
· REDD (DRC)

· Marine and coastal erosion and sea level rise

· Generally speaking, little inclusion of climate change in policies, programmes and plans at national, sector and local level
· When taken into account climate change treated separately and not as a cross-cutting issue, in particular in the first development plans

· Climate change marginalised within the environment which itself marginalised within development, even when have a seat at the table

· Translating discourse or meetings (ex. committees) into action

· Finance and budget (access, predictability or continuity, for concrete actions on the ground, limited or no national budget allocations) 

· Limited human capacities to integrate climate change with innovative tools

· Limited programmes with a holistic approach

Process and success factors
· Build on NAPAs

· (Inter-institutional) climate change committees or equivalent for national coordination in Mali, Burkina Faso (for environment and sustainable development) and ST.

· NAPA (all)

· National climate change policy (Mali)

· National adaptation strategy (Mali)

Results and examples

· Awareness from population on climate change and the influence of human activities on the environment and the negative consequences for the people (ex. deforestation in RDC)

· Becoming a priority in the government

· Integration at national level in development (ex. 2d PRSP in CRA and in Mali), agriculture, fisheries, and forest (Mali), and in environment and sectoral policies (CRA)
· On-going attempts to integrate in policies in Mauritania, Chad, CAR, Benin (in sector policies in Benin already and planned for future revisions)
· Integration at the local level in certain social, economic and cultural development programmes (with guide for integration)

· Creation of some institutions (ex. MoE in Mauritania)

· Use of tools (ex. from GIZ for climate proofing; CRISTAL)

· Increase in budget for environment in Mauritania although still insufficient (with help of MoE, former MoF)

· Special investments include climate change and other development issues (Mali)
· With the commission for national investements, each project is being screened and submitted to EIA (CAR)
· Financing of NAP (CAR)

· Concrete actions (ex. dikes in Djibouti; coordination for DRM in Senegal)

· Concrete actions at the community level (Mali)

Lessons 
· Awareness raising at high level and political will required

· Make sure it becomes a long-term priority for decision-makers

· Highlight the consequences of climate change on the poor and direct impacts on the population (ex. desertification, floodings)
· Highlight the sustainability and efficiency gains when developing better projects which include climate change (better use of limited resources) (Mauritania)

· Competent human resources are needed (planners, agencies) to master the concept and tools and use them

· Regional cooperation to solve common issues (ex. with CILLS)

Other issues raised

· SIDS vulnerability

· Brochure (national climate change policy) from GCCA Mali which has worked with different structures, water, forests and CONFEDD, as well as other climate related activities and REDD+ => Catherine has one copy of the brochure.
· In CAR the AFD is involved as well as the ministry of water and forests, and environment. The delegate does not know where AFD's work will be embedded. In DRC the delegate was not consulted. Issues of some delegates not being involved in the GCCA programme in their country (DRC, CAR) => Did we invite the right people to the GCCA GLE? Did we consult properly? Are there issues of communication within the national institutions (DRC)?
· In Djibouti, other environment projects in the country were well taken into account and different departments and ministries consulted. There is good complementarity with other EU projects. There is however no joint financing or pooling with other sources like the GEF or adaptation fund. 

· In Senegal, there is a good coordination at national, local and EU levels, which started last January, with monthly meetings. The procedures for call for proposals of 6-12 months are however too long considering the urgency for local activity support.
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