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Summary notes from “Aid delivery modalities and approaches” Working Group Plenary Report
1. Alignment
· Tendency to move more into budget support (in the context of the Paris Declaration)
· How not to lose the climate dimension with budget support e.g Seychelles MoFin and MoEnv agreed to use all GCCA funds for climate change
· Risk to lose the money
· Calendars of different processes make alignment difficult (political / GCCA / other donors) e.g. Burkina Faso: had funds in place so had to use project approach as there was no time to allow for budget support readiness; Lesotho: resorted to use funds as a top-up to existing GBS programme due to time pressures to have Financing Agreement signed
2. Harmonisation
· Issue of coordination: different donors have different approaches, which does not help to secure harmonisation
· Donor priorities leading to duplication and donor fatigue
· Coordination can be ineffective, as not necessarily the donor bringing more money to a sector (lead donor) is the best placed to implement (e.g. management issues may be more burdensome)
· Various good experiences: (1) Dedicated steering committee on climate change e.g. Guyana wide and deep through membership, part of MoU between GoG and Norway, high level political support chaired by President; (2) Strategy in place on which to base division of labour amongst donors e.g. Caribbean regional strategy.
· Climate change as a sector or only as cross-cutting?: no conclusion on this. Also from an EU point of view it is not clear if ‘climate change’ is an eligible ‘narrowly defined sector’ under the new programming guidelines. In the case of the Caribbean climate change impact is quite concrete and evident, and thus it is easy to envisage ‘climate change’ as a sector in itself.
3. Indicators
· General Budget Support: mostly process indicators e.g. setting up climate change committee, passing laws…
· Some countries are looking at outcome indicators e.g. Lesotho, and/or taking these from national strategies. This is good but not always possible, depending how advanced climate change process has advanced in the country
· SMART indicators. National structures to implement indicators can be an issue. Also associated baseline (quality, credibility – examples from Bhutan, Lesotho and Jamaica where this is an issue). TA can be helpful here to assist with selecting and setting indicators e.g. Bhutan
· GCCA can fund primary data collection / monitoring systems e.g. Lesotho.
· Note Link with Alignment – “losing the money” / role of indicators in delays


4. [bookmark: _GoBack]Management
· Positive: use of TA to support processes (e.g. Bhutan on defining indicators); planners and climate change ministry representatives coming together at GCCA mainstreaming workshops; allow for strengthening, project components to prepare for budget support – TA can be incorporated into GCCA supported programmes
· Negative: Ownership compromised because of heavy administrative procedures, which with capacities in EUDs has implications for selected implementation modality; Lack of awareness of procedures can lead to missed opportunities; tight calendars in the IF/AF procedure for funding approvals leads to little time for detailed consultations
5. General
· Sharing of experiences (at the GLE) through networking found to be useful in defining modality
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