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Annex 1 
 

FLOW CHART OF THE OVERVIEW OF THE PROGRAMMING PROCESS 
 
 

 

Analysis and assessment of the National/Regional Development Plans (or equivalent). 

Delegation to submit analysis and proposal for overall lines of EU response or 
draft joint programming doc to EEAS+ 
DEVCO. Deadline: 30 September 2012 
 

Submit assessment to 
EEAS+DEVCO. 
Deadline: 1 July 2012 

N/RDP can be used as basis for programming 
(including where possible, joint programming,). 

N/RDP cannot be used as basis for programming. 

EEAS+DEVCO to transmit 
instructions to Delegation on 
whether to draft a R/CSP 2 
weeks after receiving 
Delegation assessment. 

Delegation to submit revised 
proposal or draft CSP and 
proposal for overall lines of EU 
response.  Deadline: 30 
September 2012 

Consultations with Govt, national parliament, CSOs+private sector, EU MS, 
and other donors. 

EEAS+DEVCO to examine proposal for overall lines of EU response/draft 
CSP/draft joint programming doc. 

For ACP, also 
need agreement 
of the partner 
country to use 
NDP. 

For countries receiving < 
€50 million, or where a 
Joint Framework 
Document exists – no 
need to draft a CSP, but 
analysis of NDP and MIP 
are still required. 

If joint 
programming 
is possible, 
take following 
steps.  

EEAS to organise jointly with DEVCO the Country Team Meetings (involving 
geographic and thematic directorates (EEAS +DEVCO) and relevant line DGs 
and EIB). 

EEAS (in agreement with DEVCO) will transmit instructions for 2nd phase of 
programming within 2 months of receiving proposal for overall lines of EU 
response/draft CSP/ draft joint programming doc. 
 

Consultations with Govt, 
national parliament, 
CSOs+private sector, EU MS, 
and other donors. 

1st phase of programming 
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EEAS to organise jointly with DEVCO Country Team Meetings (involving geographic and thematic 
directorates (EEAS +DEVCO) and relevant line DGs and EIB). 

EEAS and DEVCO to coordinate with the inter-service Quality Support Group Secretariat to organise an iQSG 
assessment. 

Finalisation by Delegation fielding consultation with Govt, EU MS, EIB and other donors. 

EEAS (in agreement with DEVCO) to launch Interservice Consultation. 

EEAS (in agreement with DEVCO) to submit MIP/NIP/RIP to relevant Management Committee 
for opinion. 

Cabinet 
agreement 
needed before 
ISC can be 
launched. 

EEAS (in agreement with DEVCO) to submit MIP/NIP/RIP to the College for formal approval by written 
procedure. 

Signature of the MIP/NIP/RIP with the partner country. 

Publication and information: EEAS and DEVCO will publish final version on the Europa website. 

EEAS+DEVCO to examine MIP/NIP/RIP.

2nd phase of programming 

Delegations to submit MIP/NIP/RIP to EEAS+DEVCO within three months of receiving instructions on 2nd 
phase.  

 Programming seminars to take place. 
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