DEVCO-ECHO Informal Group of Resource Persons on LRRD

Purpose

DEVCO and ECHO share a common purpose in ensuring good value for money when providing basic services or similar support to people in need, whether from humanitarian or development funds. In policy terms, both recognise the need, in relevant circumstances, to plan and manage a transition from humanitarian funding to development funding.  Policy on this issue, known in the Commission as Linking Relief, Rehabilitation and Development (LRRD) is set out in a Communication on LRRD (COM (2001)153) and in Communication on Resilience (COM(2012)586). 

It is jointly recognised that, in addition to policy documents, a more practical set of guidelines is required to help DEVCO and ECHO staff in the field put this policy into practice. The purpose of the DEVCO-ECHO Informal Group of Resource Persons on LRRD is to support the production of the Operational Guidelines by providing practical input from field operations, in light of its members' expertise as practitioners in fragile and crisis contexts. 
The Operational Guidelines will be prepared by a DEVCO/ECHO/FPI/EEAS Working Group during the period September 2012 - May 2013. This Working Group is moreover a "sub-group" of the Transition Interservice Group, made of DEVCO, ECHO, FPI and the EEAS, which focuses on furthering the LRRD approach, with a view to better support LRRD application, both from a conceptual and operational viewpoint.
Objectives

The objectives of the Informal Group are to:

1. Bring added value to the work of the LRRD Working Group, by:

· identifying examples of good practice;

· identifying key issues and blockages in the field that hinder implementation of the LRRD policy and identifying/suggesting appropriate advice/solutions;

· providing feedback on a proposed structure for the Operational Guidelines that is likely to meet generally the needs of DEVCO and ECHO field operatives.

2.  Provide a quality assurance function by commenting on drafts of the Operational Guidelines with a view to ensuring the Guidelines are practical and relevant to field operations

Membership

Membership of the Reference Group will be made up of up to 16 people from DEVCO and ECHO from EU Delegations and ECHO Field Offices and will evolve according to needs and availability. The Members will include:

· people from DEVCO and ECHO in relevant countries who can provide knowledge of situations of particular relevance to LRRD eg SHARE, AGIR and any other country/regional interesting cases LRRD wise;

· people from DEVCO, ECHO and EEAS (headquarters and delegations) who have relevant experience and expertise in LRRD;

· volunteers with relevant experience.

Working modalities of the Informal Group

The direct contact persons for the Informal Group will be Luiza Bara (DEVCO A5) and Dominique Albert (ECHO A4). An LRRD private group on Capacity4 Dev will be used to make available documents for comment and discussion. 

It is expected that some form of structured interviews will be used to gather information relevant to objective 1. 

Being aware of the heavy workload of colleagues in delegations, the members of the LRRD Working Group will ensure that overburden of members of the Informal Group of Resource Persons will be avoided.

