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Network Interventions
"Induction interventions" force peer-to-peer 
interactions to create cascades in information or 
behavioral diffusion. Valente, 2010, 2012.

Peer pressure applied in 

social mobilization problems; Pickard et al., 2011

product adoption; Aral, 2012

health behaviors; Centola, 2011

Altruism; Leider, Möbius, Rosenblat 2009

cooperative behavior; Rand et al. 2009

in evolution theory; Nowak, 2006





Social Incentives:

• My behaviour affects other's welfare and other's 
behaviour is affecting my welfare.

•

Social incentives vs. individual incentives in promoting cooperative 
outcomes (Mani, Rahwan & Pentland, 2013).
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Social biking Motivation

• Peer Pressure: The more we bike together the 
higher the probability to earn a reward together

• Social habits: Social smoking, social drinking… 
why not Social Biking

• Use Social Capital for behavioral change!   



The effect of Social Capital on my 
walking behaviour when I was 10y



The effect of Social Capital on my 
walking behaviour when I was 10y

300 extra meters daily, 30% increase!
3 years relationship, about 48km only for Maria! 
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3 stages (weeks) challenge

• Individual Stage: Individual points 

• Pair Stage: Individual points + Pair Bonus

•

• Group Stage: Individual points + Group Bonus 



Local Awards 

• Individual Stage: Best individual+10 random prizes

• Pair Stage: Best Pair (2 prizes)+ 10 rand. prizes

•

• Group Stage: Best group (4 prizes)+ 10 rand. Prizes

• Organised and awarded by local organisers



Local Awards Athens S-b Challenge 



European Awards (EC) 

• Individual Stage: 1 bike

• Pair Stage: 2 bikes

•

• Group Stage: 4 bikes

• Organised and awarded by EC (BeActive Gala, 
Budapest in 2019)



Organisation of the local S-b 
Challenges

• European Mobility Week (EMW) by DG MOVE

• European Week of Sports (EWoS) by DG EAC





S-b Challenges organisation

JRC

•BikePrints app

•Technical Support

•Direct Access with app

•Inform winners

•7 rewards for the best 
European winners

Local Organisers

•Promotion of S-b

•Participants Recruitment 

•Purchase/distribution of 
30+7 prizes

•Award ceremony (optional)

•General Coordination
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Conclusion:

• Urban planning 

• Transportation

• Environmental effect

• Healthier lifestyle

• Attract local organisers

• Increase number of Bikers

• Direct bikers to bike routes



Thank you for your attention!!

Antonios.Proestakis@ec.europa.eu


	Slide 1 
	Network Interventions
	Slide 3 
	Social Incentives:
	Direct Reciprocity Scheme
	Direct Reciprocity Scheme
	Direct Reciprocity Scheme
	Direct Reciprocity Scheme
	Direct Reciprocity Scheme
	Slide 10 
	Slide 11 
	Social biking Motivation
	The effect of Social Capital on my walking behaviour when I was 10y
	The effect of Social Capital on my walking behaviour when I was 10y
	Slide 15 
	Slide 16 
	Slide 17 
	Slide 18 
	3 stages (weeks) challenge
	Local Awards 
	Local Awards Athens S-b Challenge 
	European Awards (EC) 
	 Organisation of the local S-b Challenges
	Slide 24 
	 S-b Challenges organisation
	Slide 26 
	Slide 27 
	Slide 28 
	Slide 29 
	Slide 30 
	Slide 31 
	Conclusion:
	Slide 33 

