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Effective policies require relevant evaluation evidence based on robust
methods and tools to learn what has worked, what did not work and why. The
greater the complexity of the issues to be addressed by policies, the more
acute the need to support policy making with sound evidence.

The Covid-19 crisis increased complexity in many policy areas. Since February
2020, unanticipated factors required our attention, and when access to the
field became difficult, we realised that evaluation could not stop because it
was ‘difficult’. On the contrary, evaluation became even more important to
inform policy and planning. Conducting evaluations in turbulent times require
a great deal of flexibility; a challenge the entire development community has had to face. Learning from
each other is essential. We wanted EvalCrisis to be a platform to share learnings during the Covid crisis with
our colleagues in INTPA HQs and the EU Delegations, as well as with the wider evaluation community.

This paper presents some key lessons we learned since February 2020. We want them to be food for
thought in further enhancing our capacity to improve evaluations and to inform better policies, even beyond
the Covid-19 crisis.

Félix Fernandez-Shaw
Director for Sustainable Development Policy and Coordination
EC DG International Partnerships
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INTRODUCTION

The Covid-19 crisis changed the way evaluations are managed and conducted:
FOREWORD @ e : | .
difficulties in accessing respondents, adoption of measures to prevent disease
transmission, additional methods to explain ‘how change happens’, application of
ABOUT THIS PAPER ‘ ‘Do No Harm’ and ‘Leave No One Behind’ principles, management of remote or semi-
remote evaluations, using innovative methods etc.

ACKNOWLEDGEMENTS @
_ The EC, DG INTPA/ESS Evaluation in Crisis (EvalCrisis) initiative was launched in April

2020 to learn about adaptive evaluation practices in a rather Hard-to-Reach world. EvalCrisis gathered and
published a bibliography of evaluation resources throughout the crisis, alongside with the production of 22
audio podcasts, and 10 staff and guest blog posts.

EvalCrisis gained about 700 regular followers and is widely quoted in articles, books and conferences.

This lessons-learned paper focuses on six themes: (i) Fluidity of context, (ii) Ethics, (iii) Adaptive evaluations,
(iv) Local evaluation skills, (v) Methods and tools, and (vi) Remote techniques. These themes are divided
into topics which are described in one-page only with weblinks to relevant podcasts and blog posts, as well
as further resources. Space and time prevented us from cross-referencing all third-party resources that we
annotated and published. We warmly invite you to browse them on the EvalCrisis webpage.

We hope these lessons will help develop more sustainable, fair, rigorous, and inclusive evaluation practices.
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< INTRODUCTION

“Context matters. There can be no standardized, one-size-fits-all
approach to evaluation”.

These words from Michael Patton are particularly relevant in
complex, and/or unpredictable situations, such as what we have
witnessed during the Covid-19 pandemic. In such fluid situations,
evaluation needs to be developed, designed, implemented,
adapted, presented, interpreted, and used with ‘fluidity of context’
in mind.
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https://europa.eu/capacity4dev/devco-ess/wiki/16-cart-ong-field-perspective
https://europa.eu/capacity4dev/devco-ess/wiki/06-francois-dupaquier-evaluation-war-zones
https://europa.eu/capacity4dev/devco-ess/wiki/02-andre-kahlmeyer-contextualising-sensitivity-and-fragility
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
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https://ideas-global.org/ideas-book-on-evaluation-in-contexts-of-fragility-conflict-and-violence-is-now-available-to-order/
https://europa.eu/capacity4dev/devco-ess/wiki/01-rick-davies-evaluating-future
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-no-03-evaluating-future
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-05-five-steps-measuring-unintended-effects-development-interventions
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University of Silvia Salinas- Marco Segone & Ada Ocampo
California Mulder Khalil Bitar
BREAKING BARRIERS
Asela Alison Evans Megan Kennedy-
Kalugampitiya Chouane
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https://www.globalevaluationinitiative.org/
https://www.ioce.net/
https://dev2.ieac.global/
http://International Development Evaluation Association
https://europa.eu/capacity4dev/devco-ess/wiki/17-ada-ocampo-believing-power-networks
https://europa.eu/capacity4dev/devco-ess/wiki/21-megan-kennedy-chouane-recycle-reuse-reduce
https://europa.eu/capacity4dev/devco-ess/wiki/14-marco-segone-khalil-bitar-each-us
https://europa.eu/capacity4dev/devco-ess/wiki/19-asela-kalugampitiya-connecting-policy-level
https://europa.eu/capacity4dev/devco-ess/wiki/12-university-california-relationship-everything
https://europa.eu/capacity4dev/devco-ess/wiki/20-alison-evans-closing-me-gap
https://europa.eu/capacity4dev/devco-ess/wiki/13-silvia-salinas-mulder-evaluate-transform
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REVISITING ETHICS AND RISKS @ Prolonged crises have an impact on vulnerability, and this is
particularly acute in fragile contexts.
INVESTING IN LEARNING @
In-person meetings as well as the gathering and temporary
GREENING EVALUATION @ storage of data and evidence may create risks related to security,

safety, health, livelihoods and reputation of individuals and
communities. Therefore, the evaluation will be subject to intricate
ethical choices.
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https://europa.eu/capacity4dev/devco-ess/wiki/07-dustin-gilbreath-not-worth-anyones-life
https://europa.eu/capacity4dev/devco-ess/wiki/21-megan-kennedy-chouane-recycle-reuse-reduce
https://europa.eu/capacity4dev/devco-ess/wiki/06-francois-dupaquier-evaluation-war-zones
https://europa.eu/capacity4dev/devco-ess/wiki/13-silvia-salinas-mulder-evaluate-transform
https://europa.eu/capacity4dev/devco-ess/wiki/02-andre-kahlmeyer-contextualising-sensitivity-and-fragility
https://europa.eu/capacity4dev/devco-ess/wiki/16-cart-ong-field-perspective
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-04-mitigating-risks-remote-data-collection
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https://ipdet.evalhack.org/
https://europa.eu/capacity4dev/devco-ess/wiki/22-felix-fernandez-shaw-we-cannot-stop-evaluation-now
https://europa.eu/capacity4dev/devco-ess/wiki/17-ada-ocampo-believing-power-networks
https://europa.eu/capacity4dev/devco-ess/wiki/15-abeer-hakouz-learning-doing
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-04-mitigating-risks-remote-data-collection
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-10-growing-field
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https://europa.eu/capacity4dev/devco-ess/documents/evaluation-hard-reach-areas-final-call-action-document-lessons-2019-cycle-conferences
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://europa.eu/capacity4dev/devco-ess/wiki/22-felix-fernandez-shaw-we-cannot-stop-evaluation-now
https://europa.eu/capacity4dev/devco-ess/wiki/08-geeta-batra-focus-whats-important
https://europa.eu/capacity4dev/devco-ess/wiki/05-nanthikesan-rethinking-evaluation
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
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INTRODUCTION TO THE THEME

BEING FLEXIBLE Evaluators are often asked to intervene in situations where
contexts change frequently and sometimes unexpectedly.

BRINGING MORE FOCUS
This is particularly true in fragile settings and during regional and

CONTINUOUS COORDINATION @ global crises, which call for a high level of flexibility and have
repercussions both in terms of programming and execution.

_

Both commissioners of the evaluations and evaluators have a key
role to play.
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https://europa.eu/capacity4dev/devco-ess/wiki/08-geeta-batra-focus-whats-important
https://europa.eu/capacity4dev/devco-ess/wiki/10-michael-bamberger-big-data-evaluation
https://europa.eu/capacity4dev/devco-ess/wiki/03-oscar-garcia-smarter-use-resources
https://europa.eu/capacity4dev/devco-ess/wiki/16-cart-ong-field-perspective
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-no-01-embracing-pandemic
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https://europa.eu/capacity4dev/devco-ess/wiki/20-alison-evans-closing-me-gap
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Working with local partners, evaluators and enumerators can
have several advantages in terms of access to communities
and information; this is even more true in situations of crisis.

However, risks linked with difficult contexts shall not be
underestimated and need to be addressed in the evaluation
design and implementation throughout until its dissemination
phase.
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https://www.globalevaluationinitiative.org/
https://evalyouth.org/
https://www.evalpartners.org/evalindigenous/about
https://europa.eu/capacity4dev/devco-ess/wiki/13-silvia-salinas-mulder-evaluate-transform
https://europa.eu/capacity4dev/devco-ess/wiki/05-nanthikesan-rethinking-evaluation
https://europa.eu/capacity4dev/devco-ess/wiki/20-alison-evans-closing-me-gap
https://europa.eu/capacity4dev/devco-ess/wiki/11-ziad-moussa-towards-indigenous-and-human-centered-evaluation
https://europa.eu/capacity4dev/devco-ess/wiki/04-margie-buchanan-smith-do-less-do-it-really-well
https://europa.eu/capacity4dev/devco-ess/wiki/14-marco-segone-khalil-bitar-each-us
https://europa.eu/capacity4dev/devco-ess/wiki/06-francois-dupaquier-evaluation-war-zones
https://europa.eu/capacity4dev/devco-ess/wiki/02-andre-kahlmeyer-contextualising-sensitivity-and-fragility
https://europa.eu/capacity4dev/devco-ess/wiki/18-evalyouth-normalising-youth-involvement
https://europa.eu/capacity4dev/devco-ess/wiki/09-stefanie-krapp-antonina-rishko-porcescu-evaluation-hackathon
https://europa.eu/capacity4dev/devco-ess/wiki/03-oscar-garcia-smarter-use-resources
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-04-mitigating-risks-remote-data-collection
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https://europa.eu/capacity4dev/devco-ess/wiki/12-university-california-relationship-everything
https://europa.eu/capacity4dev/devco-ess/news/evalcrisis-blog-09-disseminate-till-you-drop
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In a fluid, complex and unpredictable environment, such
as communities affected by a health pandemic, or fragility
and conflict, there may be no pre-established theories of
change or reliable evidence on ‘how change happens’.

This may make it hard to define clear evaluation questions
and subsequently select an appropriate design to help
evaluators tailor methods and tools.
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< METHODS AND TOOLS

In pandemics and fragile situations, gathering evidence
during in-person meetings is often difficult. Remote
evaluation techniques, often ICT-based solutions, offer a
convenient way to reach evaluation respondents without
being exposed to potentially risky situations.

Caution! New technologies may pose unprecedented risks to
individuals and data validity!"

1 Similar reflections are discussed also in the final paper of the initiative "Evaluation in
Hard-to-Reach Areas".
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