Potential Challenges and Suggested Mitigation Strategies

	Challenge
	Degree
	Mitigation Strategy

	Obtaining reliable data for planning & monitoring
	High
	· Strengthen national capacity
· Triangulate data to check quality
· Use non-state data sources (as a secondary option)
· Gather more information in the form of feedback at the local level
· Improve data sharing among donors 

	Agreeing a division of labour
	High
	· Base division of labour agreement on solid analysis of current fragmentation and comparative advantages, including of non-EU donors 
· While using three sectors per donor as a guide, also take into account other factors when deciding whether aid to a sector is complementary or fragmentary, such as sector profile (size, needs and current interventions) and approach pursued (contributing to a joint programme vs. establishing a bilateral one) 
· Low risk sectors: trade, environment, infrastructure, macro-economic support, private sector development 
· Higher risk sectors: agriculture / rural development, education, governance, health, UXOs
· [bookmark: _GoBack]Where several donors want to work in the same sector, establishing a new joint initiative may offer an appropriate solution, e.g. support to civil society, UXOs 

	Potential lack of reliability in GoL timing which donors will be synchronising to
	Medium
	· Sensitisation of GoL to the synchronisation and the risk of holding up aid should the national strategy be delayed
· Regular dialogue with GoL to check on progress and any potential problems
· Encouragement of non-EU donors to also synchronise to the national cycle in order to increase the incentives for GoL to stay on schedule

	Impact of the financial crisis on predictability of ODA
	Medium
	· Ensure back-up donors (including non-EU) are in place where possible
· Make sure any funding cuts / exits are notified to GoL and donors as early as possible  
· Require a higher percentage of counterpart funding in initiatives



	Challenge
	Degree
	Mitigation Strategy

	Lack of control over some aid at the local level, e.g. vertical / thematic programmes
	Medium
	· Limit joint programming to aid that is controlled.
· Request capitals to reduce uncontrolled aid / only provide it to the donor in question’s agreed focal sectors in Laos / channel it through existing initiatives on the ground

	Capacity and power of local donor offices to take the process forward
	Medium
	· Ensure clear lines of communication and decision-making between capitals and field offices as well as a common understanding of joint programming
· Sensitise capitals to the need to provide technical assistance for tasks such as analysis and the drafting of the joint strategy document 

	Ensuring GoL buy-in
	Medium
	· Market the advantages for GoL including reduced transaction costs, more coherent support and alignment to national timing and goals  
· Keep GoL updated throughout the process and invite their feedback

	Approach to other donors 
	Low
	· Keep other donors informed on the process (including at Round Table meetings) and invite them to participate once a common approach has been agreed among the EU donors 
· Suggest that all donors synchronise to the national planning cycle 
· Agree common EU positions within Sector Working Groups 
· Stay informed on how this issue is managed in other countries 

	Ensuring support of home Governments  (both present and future)
	Low
	· Market the advantages of joint programming in terms of value for money, holistic coverage, providing new opportunities for political dialogue and leverage, and increasing European weight vis-a-vis non-traditional donors

	Maintaining flexibility
	Low
	· Mid-term review of programme with potential to adjust approach, sectors and financial allocations if required 
· Establishment of a joint contingency fund to finance unforeseen needs

	Synchronising timing
	Low
	· De-linking of planning and financing cycles 
· Acceptance that implementation of individual initiatives may span boundaries between strategy periods 

	Change in Lao Government
	Low
	· Maintain dialogue to keep abreast of any potential instability 
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