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EL PAcCTO - Europe Latin America Programme of
Assistance against Transnational Organised Crime

* Regional program that supports the fight against organised crime through the promotion of technical cooperation between European and
Latin American public institutions

» It is a demand-oriented program and works with the support of focal points within partner regional and national institutions of 17 countries
«  Co-Delegation Agreement between FIIAPP (Spain) and EF (France) and involves CIVIPOL (France), IILA (ltaly) and Camoes (Portugal)
1. Police Component: CIVIPOL through a grant contract with EF
2. Justice Component: FIIAPP
3. Penitentiary Component: IILA through a service contract with FIIAPP
4. Cross-Cutting Component: FIIAPP and EF

* Itbeganin 2017 and its first phase will conclude in mid-2023
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EVOLUTION OF EL PAcCTO's LOGICAL FRAMEWORK

DOA 2017

LOGFRAME 1
Based on Thematic
Components

1 general objective
8 specific objectives
92 indicators

2020 Addendum

LOGFRAME 2
Based on a new
Results Chain
ROM Support for

Designing Logframes

and Monitoring

Systems (SDL) Service

1 outcome
3 outputs
31 indicators

2020 Annual Report

1st time applying the

new LogFrame based

on a preliminary draft
of the MEL Plan

2021 Q1

ROM Review
Recommendations

- Reduce, integrate and
simplify indicators

- Establish baseline and
targets

2021 Q2-Q4
MEL Plan

LOGFRAME 3
Results Chain
remained unchanged

1 outcome
3 outputs
20 indicators
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RESULT CHAIN UPDATE PROCESS
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Analysis of the guidance on thematic results for the sectors of justice and security of Capacity4Dev sent by OM and the D4 Unit (January 2020)

Analysis of the Result Chain of the DoA to identify possible result groupings throughout thematic components and lines of action (January 2020)

Orientations and recommendations from ROM consultants on the design of a new result chain (February 2020)

Presentation of the new proposed results chain to key members of EL PAcCTO’s Team (March 2020)

Presentation of the revised new proposed result chain to INTPA (March 2020)

EL PAcCTO’s Addendum was approved with the new proposed result chain (April 2020).
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RESULT CHAIN UPDATE
DOA 2017 ADDENDUM 2020

Cooperation among IMPACT

Justice Systems

To ensure human security at individual and community level by
improving effectiveness in the fight against transnational
organised crime in Latin America
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N-“;‘.‘.w‘”‘ . ' Stakeholders involved in the fight against transnational
g % organised crimes at national, regional and trilateral levels,
cooperate in joint comprehensive strategies and convergent
practices to address and revert the common threats of
transnational organised crimes
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Systems e | |
Corruption
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) STRENGTHENING IN THE INTERINSTITUTIONAL COOPERATION AND
ENTIRE PENAL CHAIN COORDINATION POLITICAL DIALOGUE
Money
Gender laundering

From an activity-based logic to a result-oriented approach °
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LOGICAL FRAMEWORK INDICATORS UPDATE PROCESS

1. Analysis of ROM Review recommendations (March to April 2021)

2. Review of SDG and EU RF frameworks and other internal and external resources such as the guidance on indicators from Capacity4Dev, the
EU Action Plan on Women, Peace and Security 2019-2024, and others (May 2021)

Analysis and integration of the previous version of the LF indicators into new indicators (May 2021)
First proposal presented to EL PAcCTO’s Directors, Administrators and M&E POCs + FIIAPP’s KM Unit and EF’s M&E Division (June 2021)

Second proposal presented to the EL PAcCTO’s Team in a participative workshop (July 2021)
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Third proposal shared and discussed with other EU Programs — including: EL PAcCTO supports AMERIPOL, INTERPOL supports EL PAcCTO,
EUROsociAL+, I-CRIME, EUROCLIMA, COPOLAD llI, SOCIEUX (July to September 2021)

N

Fourth proposal sent to INTPA for review and discussed with members of the D4 Unit in Brussels (September 2021)

8. Final proposal approved by INTPA (December 2021)
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Green Alliances and Alliances for Science, Partnerships for Human Gender Equality
partnerships Technology, Innovation Development, Peace and
and Digital Governance b
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CHALLENGES AND BENEFITS

CHALLENGES
. Balancing each implementing institution’s priorities, information needs and requirements regarding M&E
«  Adapting internal processes to guarantee the adoption of the new Results Chain and indicators

. Building internal capacities and guaranteeing resources to implement the new Logical Framework and MEL Plan within the team

BENEFITS

. Improved coordination and alignment with other EU programs and amongst implementing partner institutions

. Better explicit formulation of the logic of the intervention and enhanced integration amongst thematic components
. Increased result-orientation in the planning (i.e. targets) and monitoring

. Improved ability to communicate the progress of the program in a more comprehensive and integrated manner

. Enhanced capacity to make data-driven decisions that promote promogram learning and continuous improvement



