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The Evaluation Support Service
⮚The ESS supports INTPA D4 to provide methodological support on evaluations to INTPA Delegations

and headquarters’ Units, and carries out analytical work to reinforce the uptake and use of information
produced by evaluations.

ESS Team

Core team
▪ Karen McHUGH, Team Leader and Senior 

Evaluation Expert

▪ Michaël POTAR, Evaluation Expert

▪ Hur HASSNAIN, Senior Evaluation Expert

▪ Matteo BOCCI, Senior Evaluation Expert

▪ Saskia VAN CRUGTEN, Senior Evaluation 

Expert



The Evaluation Support Service



Planning Evaluations



Evaluation planning:

• Is part of the planning obligations of EU Delegations &Units
• The OEP exercise is conducted at the end of the year.
• Evaluations planned for the upcoming year are encoded and 

reported on via the OEP in the EVAL Module
• Evaluation plans are tracked by an indicator in the External 

Assistance Management Report (EAMR).

Why is it important to plan?

• To obtaining meaningful, useful and timely information on the 
results and impact of EU funded interventions

• To strengthen INTPA’s evidence-based decision making 
process. 

• To avoid “tick-a-box” evaluations without clear need or purpose

Planning Evaluations in INTPA: 
The Operational Evaluation Plan (OEP)



Prioritising
…YOU CAN’T EVALUATE EVERYTHING!

→ Some possible selection criteria

• Operational and decision-making needs for evaluation: does the Action 

need some redress? Are activities going according to plan? 

• Possible follow on action: is the Action going to be continued in some way 

in the future/would it be useful to have elements/insights for the next 

programming phase?

• Good possibilities for learning: successes that can be replicated, actions 

that reflect the priorities of EUD/Unit, are innovative, or that seem particularly 

successful/unsuccessful.

• To communicate on EU work in  the country or sector, negotiate priorities 

with partner countries.



1. Sort projects

2. Select and plan 

3. Submit OEP

The OEP Operational Evaluation Plan:



How to plan your evaluations wisely?

Make sure that:

1. There is a well-defined need for your evaluation

2. The resources (staff and budget) are available, and sufficient

3. You plan enough time to conduct the evaluation

4. Your evaluation findings (final report, restitution seminar) arrive 

in a timely manner for them to be useful

5. Involve national counterparts or relevant stakeholders, when 

making the decision to have an evaluation



Distribution of planned evaluations per year (2021)
Total on graph = 418 eval., incl. 86 Delegations and 6 HQ Units

→ Evaluations planned in the 1st year are likely to be postponed to 

the next year (as was also seen on OEP 2018 and 2019).
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Do not over-plan:

~160 eval./year

Resources?



Recap of the key points on the OEP

Go to the Evaluation Support Service (INTPA-ESS) playlist:

https://www.youtube.com/watch?v=f6-52bTFh-0&list=PLp9Zi5-UNdneDVLvxaALWPxBmxcWWuMUr&index=8

Webinar on “Evaluation planning principles, and how to submit your 

Operational Evaluation Plan (OEP)” (in English)

https://www.youtube.com/watch?v=f6-52bTFh-0&list=PLp9Zi5-UNdneDVLvxaALWPxBmxcWWuMUr&index=8


The e-Evaluation Tool 

and EVAL Library 



▪ Link: https://webgate.ec.europa.eu/europeaid/eval/index.html

▪ Use your “EC Login” = Commission credentials (not EEAS)

▪ Only browsers Mozilla Firefox or Google Chrome

▪ Available in English or in French

▪ For DG INTPA, DG NEAR and FPI, in Delegations and Headquarters

▪ Mandatory for all directly-managed intervention-level evaluations

▪ Currently EVAL hosts more than 2000 evaluations, and 800+ completed 

evaluations.

On average, 170 new evaluations are managed
in EVAL module every year

About the EVAL module…

https://webgate.ec.europa.eu/europeaid/eval/index.html


EVAL is a knowledge-based management 
tool, acting as…

⮚ An "evaluation coach"

⮚ A management tool



Users: Roles and Permissions

Internals

▪ Evaluation Managers - DG INTPA and DG NEAR staff, as well as designated

FPI staff, can launch and manage an evaluation through EVAL.

▪ Evaluation Correspondents

▪ Head of Section, Head of Unit, HoC

▪ All INTPA, NEAR and FPI staff for consultation

Externals

▪ Contractors, Team Leader, evaluation experts: with limited and secure access

during the evaluation process.

Reference Group Members (internals and externals)

▪ Internal: HQ Thematic experts, International Aid / Cooperation Officers (Geo-

coordinators)

▪ External with limited access: following the evaluation manager's decision, a

partner country, civil society organisations



Recap of the key points on EVAL module

Go to the Evaluation Support Service (INTPA-ESS) playlist:

https://www.youtube.com/watch?v=fwQKvcI7ReQ&list=PLp9Zi5-UNdneDVLvxaALWPxBmxcWWuMUr&index=7

Webinar on “How to manage an evaluation in the EVAL Module”



Thank you!
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