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On Wednesday, 16th November 2011, the European Commission (Europeaid - Quality and Impact Directorate) organized a workshop in Brussels in order to: 

1. Support joint discussions on Results in light of the Agenda for Change Communication,

2. Review  case studies from EU member states in order to share experience on results, results based aid, results and accountability,

3. Make operational proposals for an EU common framework for Results

Representatives of 16 different EU member states participated. The following units in Europaid-DEVCO were also present:  General Coordination, EU Development Policy,   Coherence of EU Policies for Development, EU Aid Effectiveness, Quality of delivery systems, Evaluation
The seminar was opened by Klaus Rudischhauser, Director, Quality and Impact, who underlined the need for a common framework to measure and communicate the results of development policy as presented in the Agenda for Change. The EU will work with partner countries and other donors on comprehensive approaches to domestic and mutual accountability and transparency.
Adrian Maitre, Swiss Agency for Development Cooperation, and Dr Daniel Low-Beer, The Global Fund to Fight AIDS, Tuberculosis and Malaria gave a presentation on the key Principles for Results Reporting by donors. They explained the TRAINS method:  Transparency, Results-based decisions, Alignment with country reporting, Investment in country results systems, which should focus on collecting data using  country  systems. The application of these principles will require a considerable shift. They are a first step to promote improved effectiveness of donor reporting and use of aid to develop country capacity on results reporting. The method provides a framework to promote and coordinate these developments within institutions”

Peter Ellehøj, DANIDA, Ministry of Foreign Affairs, Denmark presented the key ingredients of the Danish Results Framework (www.amg.um.dk). Although the result framework aims to respond primarily to the need of serving the Danish decentralized system of responsibility, it offers important indications about the key components a framework should include (setting goals at different levels. allocation of resources, result reporting etc).   
Rob Swinkels, Ministry of Foreign Affairs, the Netherlands gave some feedback on the evaluation they did in 2009 of their previous result reports and of the ways for improvement: exploring geo-coding of their activities, testing community feedback on their programmes together in partnership with others, strengthening and simplifying results reporting to make them more directly accessible to the institution and the public.

Alan Harding, Department for International Development (DFID), UK presented the newly named DFID Results Framework (DRF) in details. It is the overall conceptual framework for future DFID monitoring, measuring and managing for results and is based on emerging international practice.  During the discussions, some of the participants commented on the issue of attribution vs contribution. 
Alexandra Silfverstolpe Tolstoy, Swedish Foreign Ministry presented the core elements of the Building Block on Results which will be discussed at the High Level Forum in Busan. They are as follows: aim for a manageable number of outcome indicators at country level (based on national development strategies and sector plans), commit to joint assessment of performance (Developing countries’ results and Development cooperation providers’ performance), Joint evaluations for evidence-based decisions. 

In the afternoon, participants were split in 4 working groups on 2 subjects:  Country Results Frameworks and EU common Framework for Results.  Below the summary of the discussions. 
Country Results Frameworks:

Partner countries should be in the lead for defining the results framework for the policies to be implemented. If national sector roadmaps already contain indicators and targets, they should be considered as a starting point, even in fragile states. Any initiative should be built on what already exists and aim at decreasing the number of indicators, setting relevant indicators at the outcomes level. Internal national capacities may be weak to provide reliable information on indicators. It should not be a reason to delay implementation. In any context they will require important efforts from partner countries and donors. Sensitive and more political indicators will have to be strengthened through policy dialogue. They should serve the purpose of mutual accountability.

EU common Framework for Results:

A common EU results framework is needed for both EU and Member States, because the pressure to demonstrate results is the same. Common definitions for results and results indicators at project and program level should be shared. This should help in clarifying and better report on output and outcome.  An EU common Framework should help to shift from the results of standalone interventions to the results of sector focused programs. Furthermore, the framework should address the issue of aggregation. However, country results should remain a priority. More work is needed on methodology to harmonize project results among different donors, both at sector and country level.  Member States and the EU have similar audiences: citizens, Court of Auditors, Parliament, thus the opportunity to have a common framework may have clear advantage though donor specificities should be acknowledged (i.e. Parliament may be interested in different results from more fiduciary-oriented institutions).  

Jan Ten Bloemendal, Head of Unit, Europeaid-DEVCO recalled the experience of EU in defining and measuring results: Result-oriented project design using logical frameworks, Result oriented or based approach for budget support, internal quality support systems and process during design phase applicable to all projects and programmes. He underlined that for budget support, EU and other donors are working on improved monitoring and evaluation systems. Regarding projects and programmes, EU is also working on strengthened internal and evaluation approaches and tools.  As far as result reporting is concerned, he furthermore informed the audience that EU is actively working on a new, additional information management systems, aimed at monitoring better the operational and results side of the EU operations, complementary to the already existing system which is more focused on budgetary and financial information. 

The meeting enjoyed very active participations from Member States and triggered important attention with respect the results agenda embodied in the "Agenda for Change" Communication. 

Two main operational conclusions: 

· The  Commission proposed to continue the work of the group and to organize it in two workstreams :  

a)
Common EU results framework; 
b)
Country result framework (country results and accountability agreements in  "Busan" language) . 

And to organise and launch work around these two streams at a second EU expert meeting which we to take place in Spring 2012. 

· A dedicated site will be created for the EU expert group to host all presentations and further material on result related issues, using the Commission's platform Capacity4dev. The site will be open to the EU Experts and will be regularly updated by the Commission.  For the time being, the site will work mainly as an electronic library but could be upgraded if demand arises. The site could be made operational before end-2011. 
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