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Capacity in a policy context

December, 7th 2012 
ETF, Turin – Italy
Background

The European Training Foundation (ETF) is an EU agency based in Turin, Italy, that helps transition and developing countries to harness the potential of their human capital through the reform of education, training and labour market systems in the context of the EU’s external relations policy.

Its core functions include supporting the EU’s external assistance policies, providing policy support through evidence-based analysis, enhancing partner country capacity building in human capital, and disseminating and exchanging information and experience.
Within its remit of work the ETF dedicates a great number of activities and efforts to strengthen capacity in its partner countries. This is done at various levels, from individual to institutional and sector capacity up to strategy development and support to decision makers. 

In 2009 ETF has launched the Torino Process (TRP), a participatory analysis of the Vocational Education and Training in partner countries that is repeated every two years. The TRP has identified the need to strengthen capacity in partner countries for policy making. Since its start, within the TRP coverage of activities, ETF has strengthen its support to capacity at the institutional level, launching reflections around the policy cycle, improving the evidence base of policy making and enhancing the governance framework and its principles for an improved performance of VET. This, together with the thematic support in the field of human capital, has posed new reflections and challenges to the approach to capacity development and its measurement, including the need to identify indicators around the capacity dimension. 

As a result of its reflection and with the purpose of improving evidence and effectiveness of its work, ETF is focusing on measurement of capacity in a policy context, within its specific area of activities related to human capital. What tools and approaches are there and could be developed to measure capacity? What models are available to effectively plan, manage and evaluate capacity actions in policy development? How can ETF strengthen evidence for tracking and measuring its contribution in capacity in partner countries? What lessons learnt and models could be fitting the specific role of the ETF?
ETF has engaged in a systematization of the knowledge acquired on the ground and has published in 2012 a yearbook focused on evidence based policy in VET, whereas a particular attention has been given to the role of capacity in a policy context. The yearbook is attached to the invitation note for your reference. 
Objectives
To exchange knowledge and nourish the research and debate, ETF is organizing a roundtable among experts and practitioners, including some partner countries representatives, exchanging experiences and lessons and reflecting on capacity in a policy development context, with particular reflection on how to apply existing methods in the human capital sphere of action, at the institutional level.
The roundtable will have a specific objective of knowledge sharing between EU and ETF experts and country practitioners on capacity development and its application in the area of human capital policy support. The roundtable will also identify possibilities for future co-operation among centres of expertise and methodology piloting in the ETF remit of activities.
Invitees will be presenting their work in the field of capacity development and measurement of capacity, with special focus on institutional capacity and will be exposed to the ETF reflection, contributing trough their knowledge, to increasing the robustness of the ETF work in this area while benefitting from the expertise and experience of ETF in its domain of action. The workshop is conceived as a peer learning event, where exchange of views and reflections will aim at achieving the following outputs:

· An agreed set of working principles and methods related to developing capacity at institutional level

· An agreed set of indicators to measure capacity and its change in the human capital area of work
· A draft plan for cooperation among stakeholders to apply some methods in ETF partner countries within ETF existing projects.
Expected inputs from invitees 

•
share knowledge and hands-on experience on capacity development and measurement, with specific reference to  experiences and lessons learnt, methods of work, indicators and applications
•
provide, where possible, examples and case studies related to the application of methods in the ETF field of work (institutional capacity, human capital development)

· Practitioners from countries will be expected to share their experience of work with the ETF and reflect on the contribution of ETF in the area of capacity and means to measure this process.  
Expected inputs from ETF experts

•
Present the context, challenges and opportunities of ETF work in the area of capacity support
•
Present ETF approach in working with partner countries and ideas to develop a framework for measuring capacity support in the specific role of the ETF.

Participants

The workshop will host around 20 experts from international community and the ETF working on developing tools to measure capacity development, and EU member states (former ETF partner countries) and ETF current partner countries representatives.
AGENDA
	Friday 7 December 2012
ETF, Library room 

	08:45 – 09:00
	Registration 

	09:00 – 9:30
	· Opening of the Workshop, Peter Greenwood, Head of Evidence Based Policy Making Department, ETF
· Setting the questions for the day M.Prina (ETF)

	9:30 – 10:00
	· Welcome coffee and introduction – who is who and what I bring to the workshop

Informal presentations facilitated by Ian Cumming (ETF knowledge management expert)

	10:00 – 11:30
	Session 1 : blue print of context
International developments, models and methods in the area of capacity building and development – Experts’ presentations

· Ms Maria Sancho-Hidalga, DEVCO
· Mr Enzo Caputo, International expert

· Ms Eunike Spierings, ECDPM

· Mr Stefan Hummelsheim, GIZ

· Mr Antonio Capillo, INASP

Followed by discussion on the Human resources sector of application

	11:30 – 13:00
	Session 2: ETF in action

Experiences from partner countries reflecting on ETF work in the field of capacity – ETF and partner countries presentations

· VET and its complexity, Franca Crestani ETF

· Mr Cesar Birzea, President National Observatory, Romania

· Ms Vesna Stefica, Croatia Chamber of Economy

Followed by discussion on the VET system capacity

	13:00 – 14:00
	Lunch break 

	14:00– 15:30
	· Session 3: Measuring change in capacity in VET 
Manuela Prina, ETF presenting the ETF approach on capacity
Followed by working session on indicators and tools for measurement

	15:30 – 16:00 


	Coffee break 

	16:00 – 17:00
	Session 4: Cooperation in the area of capacity development and human capital 
The opportunity framework of actions for the work ahead (facilitated discussion and agreement on joint efforts) (Ian Cumming – ETF)

	17:00 – 17:30
	Conclusions and next steps


