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The background of a complex global 
landscape
• COVID-19 pandemic and the impact of today's incomplete or 

disconnected global infrastructure 
• Lack of digital connections, the disruption to supply chains and 

the scarcity of medical goods
• Global infrastructure investment deficit - €13 trillion by 2040
• How to ensure that global connections and networks develop in 

line with democratic values and high standards?
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• “The Global Gateway 
Strategy is a template for 
how Europe can build 
more resilient 
connections with the 
world.”

Ursula von der Leyen,
President of the European Commission



Contribution of Global Gateway to the SDGs
Joint Communication “Global Gateway is fully aligned with the 2030 Agenda 
and its SDGs”
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Key guiding principles for investments

Democratic 
values and 

high 
standards

Good 
governance 

and 
transparency

Green and 
clean

Security 
focused

Equal 
partnerships

Catalysing 
private 
sector 

investment
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Investment priorities

Digital
The EU will support open 
and secure internet

Climate and energy
The EU will support 
investments and rules 
paving the way to the clean 
energy transition

Transport

The EU will support all 
modes of green, smart and 
safe transport

Health
The EU will help strengthen 
supply chains and local 
vaccines production

Education and research
The EU will invest in high quality 
education, with a focus on girls and 
women and vulnerable groups



Financing



Governance

Civil society 

• A dialogue with civil 
society will be set up to 
ensure their participation

Private sector role

• A Business Advisory Group 
will be set up to give input 
from the private sector

International fora

• Global Gateway - a priority 
for discussion in 
international summits and 
multilateral fora

Projects

• Will be developed through 
Team Europe Initiatives; 
key role of EU Delegations
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Global Gateway & Team Europe Initiatives
 In one sentence, Global Gateway captures what the EU stands for as partner and is

delivered through Team Europe and mainly through TEIs.
 155 TEIs so far are moving to next steps of design and implementation:

 134 TEIs in INTPA countries/regions
 18 TEIs in NEAR countries/regions
o 3 thematic global TEIs (democracy, sustainability in global supply chains, Green

Bonds)



Global Gateway & Team Europe Initiatives

• First deliverables:

• February 2022

 AU-EU Summit – Global gateway Africa-Europe Investment Package

 Indo-Pacific Ministerial forum

Agreement on the need to accelerate the work on continental/regional/multi-country flagships taking 
the form of Team Europe Initiatives that directly support the roll out of Global Gateway

Beyond these flagships, Global Gateway will be delivered through a multitude of flagships at national 
level, which are by definition wherever possible Team Europe Initiatives.  
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TEI examples
Developing Chile’s Green Hydrogen (GH2) - Chile 

What: 
Fostering green hydrogen production and export in Chile by strengthening 
the enabling environment, supporting Technological Development and 
Human Capital, Market Development/Business Cooperation, and  Project 
Development/Finance

Who:
AT, BE, DE, DK, ES, FI, FR, IE, NL, PT, SE, KfW, EIB
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TEI examples
Job creation through Trade and Investment in - Southern Neighbourhood

What: 
Foster decent job creation through increased levels of trade and 
investments, and contribute to an inclusive economic recovery through 
improved skills and entrepreneurship in the Southern Neighbourhood 
region. 

Who: 
SW, ES, DE, FR, IT, AFD, KFW, EIB, EBRD
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How to get involved?

• Team Europe Initiatives get support both from the EU budget -
and are therefore guided by NDICI programming guidelines-, 
and of the EU Member States and DFIs.

• Team Europe Initiatives draw on the best mix of funding/support 
modalities, tools and partners and the wealth of the collective 
experience, expertise and resources.

• In short: you can get involved as an implementer or contributor. 
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How to get involved as implementer?
• Global Gateway and TEIs will be implemented through all kinds

of modalities and all TE partners
• For the EU: 

• EFSD+ guarantees and blending
• Procurement
• Grants
• Indirect Management
• TAIEX/Twinning
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Conclusions – Global Gateway…
• …an EU plan post-COVID & post-COP26 for major investment in 

infrastructure development around the world
• …will be under the overall steer of President von der Leyen
• …projects will be developed through Team Europe Initiatives, 

consistent with the SDGs
• …will be a priority for discussion in upcoming international 

Summits and multilateral fora, including those of the World 
Bank
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Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not 
owned by the EU, permission may need to be sought directly from the respective right holders.

Thank you

https://creativecommons.org/licenses/by/4.0/
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