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Venue CCAB 1C, 36 rue Froissart, 1040 Bruxelles

3 — 6 December 2012

Monday 3 December 2012: WELCOME AND INTRODUCTION, CONCEPTS and STRATEGIES

TIME DURATION SUBJECT SPEAKER/FACILITATOR METHODOLOGY LEARNING OBJECTIVES
9:00 - 10:00 60 Welcome and Sofie Rafrafi (Egmont) Presentation - Be familiar with the organisers: Egmont Institute & and ESDC'’s rational;
course Pavlina Gorenc (ESDC), - Know what to expect from the course;
introduction by Mihaela Haliciu (DEVCO) - Be aware of administrative issues related to the course;
Egmont and - Become familiar with the ESDC, its structures and activities;
ESDC
10.00 -11.00 60 Introduction Egmont, ESDC, DEVCO In groups - Get to know each other, background and reason for attending the course;
participants
11:00:11:30 30 Coffee break
11:30: 12:30 60 European Sven Biscop ( Egmont ) Presentation (30min) - Understand the rational and political context behind the ESS formulation;
Security Strategy - Be familiar with the concrete actions following the ESS;
and the link Debate: Q/A (30min) - Understand the concept of security and its synergy with durable development;
between security
and development
12:30-13:45 75 Lunch
13:45 - 15:00 75 Panel: EU Gerard Quille (EP) Presentation (20min) - Understand the role of EP in CSDP;
external action Bert Versmessen (EEAS) Presentation (20 min) - Understand the role of European Council in CSDP;
mechanisms Debate: Q/A (35min) - Understand the role of the Council in CDSP;
(with focus on - Understand the role of the High Representative for Foreign Affairs and Security Policy in CSDP;
CFSP and CSDP) - Be able to identify the main changes brought by the Lisbon Treaty to CSDP missions and
operations;
15:00 - 16:00 60 Introduction to Marcus Cornaro (DEVCO ) Presentation (20 mins)
development Denisa-Elena lonete (DEVCO) Presentation (20 min) - Be familiar with the aim and objectives behind the EU approach on development;
cooperation with Debate: Q/A (20 mins) - Understand the target areas of the EU development policy/agenda for change;
particular - To learn about the new Multiannual Financial Framework (DCI, EDF etc);
reference to - Understand the concept of fragile and failing states;
fragility - Understanding the new approach to fragility and crisis situations (New Deal, Busan);
16.00 - 16.30 30 Coffee break
16.30 - 17.30 60 CSDP operations: Presentation (20 mins) - Mapping of the various civilian missions and military operations deployed since 2003;
Key aspects and Col Nicolas Bruno-Mikaél (EUMS) | Presentation (20 mins) - Understand the mandates of each of these civilian missions and military operations;
current state of Debate: Q/A (20mins)
play
17.30-17.45 15 Wrap up Sofie Rafrafi (Egmont ) Debrief
18:00 Teambuilding
Drinking




Tuesday 04 December 2012: Actors in the region and Strategic Challenges for EU Civilian Crisis Management

TIME DURATION | SUBJECT SPEAKER/FACILITATOR METHODOLOGY LEARNING OBJECTIVES
09:00-09:15 15 Day Introduction Sofie Rafrafi (Egmont ) Debrief
and recap
09.15 -11:15 120 Panel: EU Crisis Snowy Lintern (EEAS, CMPD) Presentation (30 minutes) -Understand the structures and decision making process from the Crisis Management
Management (1) Oliver Neola (EEAS, CPCC) Debate: Q/A 20 mins) Concept to the OPLAN;
Oceane Lahanque (EEAS, CPCC) | Case |: Eupol Afg (20 mins) | -case studies: old mission vs. new mission: Eupol Afghanistan and EUCAP Sahel/Niger;
Case Il: EUCAP Sahel (20
mins)
Debate: 30 mins
11.15-11:35 20 Coffee break
11:35-13:05 20 Panel: EU Crisis Alain Spoiden (PMG) Presentation (30 mins) - Know the policy framework regarding the development of civilian and military capabilities;
Management (ll) Sofie Rafrafi (Egmont) Presentation (30 mins) - Understand the pragmatic approach to training delivery and synergies between the MS and
Debate : Q/A (30 mins) EU Institutions;
- Be familiar with the existing partnerships with third states and 10s in CSDP;
13:05 -14:20 75 Lunch
14:20-15:30 70 EU instruments Maria Atanassova (FPI): Presenation (20mins) - Become familiar with DEVCO, ECHO and FPI,
deployed in Tim Clark (EEAS) Presentation (20 mins) - Learn about differences and complementarities between CFSP/CSDP and non
situations of Debate: Q/A: (30 mins) CFSP/CSDP instruments;
crisis and - Understand the interactions with CSDP missions;
fragility - Draw lessons from crisis settings where CSDP and Community instruments were used;
- Understand the way how humanitarian and civil protection mechanisms work into practice;
15.30- 15:50 20 Coffee break
15:50 -17:00 70 EU instruments Chantal Symoens (DEVCO) Presenation (20 mins) - Become familiar with DEVCO, ECHO and FPI;
deployed in Leonor Nieto (ECHO) Presentation (20 min) - Learn about differences and complementarities between CFSP/CSDP and non
situations of Debate: Q/A: (30 mins) CFSP/CSDP instruments;
crisis and - Understand the interactions with CSDP missions;
fragility - Draw lessons from crisis settings where CSDP and Community instruments were used;
- Understand the way how humanitarian and civil protection mechanisms work into practice;
17:00 -17.15 15 Concluding Sofie Rafrafi (Egmont)
discussions
17.15 End of Training




Wednesday 05 December 2012

TIME DURATION SUBJECT SPEAKER/FACILITATOR METHODOLOGY LEARNING OBJECTIVES
09:00 -09:15 15 Recap of the Sofie Rafrafi (Egmont )
course so far
09:15 -10:55 100 Panel: The new EU | Mihaela Haliciu (DEVCO) Presentations (25mins) - To learn about the notion of fragile states and the policy challenges these
Approach to Oliver Blake (DEVCO) Presentation (35 mins) represent;
Fragility Susana Maria Hontoba (DEVCO) Case study (10 mins) - To learn about the notions of peace building and state building and post-
Debate: Q/A (30 mins) conflict reconstruction;
- Understand the programmatic approach and the agenda for change
integrated in the development policy;
- Become familiar with some concrete examples (case studies);
10:55: 11:15 20 Coffee break
11:15-12:45 90 Linking relief, Luiza Bara (DEVCO) Presentation (30) - To understand the concept of LRRD (Linking Relief, Rehabilitation and
rehabilitation and Dominique Albert (ECHO) Group work (30 mins) Development);
development Debate/Discussion - To become familiar with certain essential elements for the operationalization of
(LRRD) (30mins) LRRD;
- To learn about successful examples of LRRD in practice.
12:45 -14:00 75 Lunch
14:00 - 15:20 80 Security Sector Hans Hoebeke,(Egmont) Presentation (20 mins) - Understand the evolving concept of SSR and the link between the different
Reform Federico Birocchi (DEVCO) Presentation (20 mins) security actors including Justice;
Hazelzet Hadewych (EEAS) Case studies: (20 mins) - Understand the challenges and opportunities of often complex SSR
Debate: Q/A: (20 mins) programmes in different situations;
- Become familiar with the implementation of SSR in CSDP missions;
- Learn about the programmes of DEVCO related to SSR and case studies
discussion;
15:20 - 16:45 | 85 Gender issues and Hazelzet Hadewych (EEAS) Presentation (30mins) - Understand the concepts of state building and gender;
human rights Patrice Lenormand (DEVCO) Case studies: (30mins) - Learning about gender mainstreaming in SSR;
Debate: Q/A: (25 mins) - Understand EU interests for the promotion of human rights as a core value in
fragile and post-conflict contexts;
16:45-17:00 15 Coffee break
17:00 -18:00 60 Exercise: Sofie Rafrafi (Egmont) Presentation Niger - Receive information regarding the objectives and expectations of the exercise
Preparation Gloria Paridi (DEVCO) (15mins) - Become familiar with the 3 case studies
Groups works Presentation Horn of
Africa (15 mins)
Presentation Afghanistan
(15mins)
Group
discussions(15mins)
18:15 End of Training




Thursday 06 December 2012

TIME DURATION | SUBJECT SPEAKER/FACILITATOR METHODOLOGY LEARNING OBJECTIVES
09:00 - 09:15 15 Recap of the Sofie Rafrafi (Egmont )
course
9:15-10:45 90 Group work Sofie Rafrafi (Egmont) Working groups - Understanding the concept of “transition compact” in the framework of the New
(Niger, Horn of Gloria Paridi (DEVCO) Deal for engagement in fragile states and situations;
Africa, - Becoming familiar with mediation and negotiation processes;
Afghanistan) - Achieving skills for prioritisation, mediation, negotiation;
10.45 -11:00 15 Coffee break
11:00 -12:15 75 Group work Sofie Rafrafi (Egmont) Working groups - Understanding the concept of "transition compact" in the framework of the New
(Niger, Horn of Gloria Paridi (DEVCO) Deal for engagement in fragile states and situations;
Africa, - Becoming familiar with mediation and negotiation processes;
Afghanistan) - Achieving skills for prioritisation, mediation, negotiation;
12:15-13:30 | 75 Lunch
13.:30 -15.00 90 Presentation of Participants (3) Presentation Afghanistan - Give presentation of the group works
Group works Group(15 mins)
Presentation Horn of Africa
Group (15mins)
Presentation Niger Group
(15mins)
Debrief: (15 mins)
Debate: (30mins)
15:00-15:30 30 Final remarks Sofie Rafrafi (Egmont)
15:30 -15:45 15 Family picture
15:45 -16:15 30 Course evaluation Sofie Rafrafi (Egmont)
16:15-17.00 45 Certificate hand Egmont and ESDC
out
17.00 -18:00 60 Small drinks

Moderator: Sofie Rafrafi, Egmont




