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General principles

a) The objective of a Team Europe Initiative (TEI) is to coalesce and coordinate funding from various European and national sources around a common challenge, and not to create a pooling mechanism under EU management. No transfer of control or responsibility is implied. Each participating TEI member retains full responsibility for their own funds and activities. 

b) The overall objective of TEIs is to bring together the political, policy and financial inputs of participating TEI members to strengthen our joint impact on the ground, both politically and in communication terms. 
 
c) “The Council emphasises that proactive information sharing, close consultation, coordination and flexibility by all team members is essential for joint actions to have sustainable impact. “ (Council Conclusions on Team Europe 23 April 2021). 

d) Council Conclusions of 23 April 2021 also highlighted that communicating jointly is central to the success of Team Europe. The TEIs should contribute to a broader and reinforced communication strategy in partner countries. Team Europe should enhance the brand of each Team Europe member and will not come at the expense of bilateral visibility. 

e) Whereas national TEIs will normally be coordinated locally by Heads of Mission, regional TEIs should be coordinated in Brussels and with Member States’ capitals. 



For the Regional TEI on Green Transition in LAC, the following components for a management mechanism are being proposed. 




Strategic guidance by COLAC & CODEV
Technical Assistance
Working Group Climate Change
Working Group Biodiversity
Working Group Circular Economy
Political Steering Committee
EU Commission:, INTPA, CLIMA, ENV etc
EEAS
EIB 
MS / MS Agencies 

Under strategic guidance by CODEV & COLAC


Management  Committee

Chair: rotational basis


INTPA
EU Delegations 
EIB
MS
MS Agencies 
Other 
Coordination / Secretariat
 Advisory Group
POLITICAL STRUCTURE
OPERATIONAL STRUCTURE









     





A. Strategic Guidance by COLAC and CODEV Working Parties 
Further to the Council Conclusions on Team Europe of 23 April 2021 and in their spirit, COLAC and CODEV will be kept regularly informed of developments relevant for this TEI. This will allow all Member States, including those not actively participating in the TEI, to contribute to the Strategic Guidance of the work. 


B. Political Steering Committee
Role: 
In the Political Steering Committee, participating and interested Member States will more regularly provide political orientation for the TEI, its main lines of action, and communication, including the operational use of the political leverage of the TEI in the dialogue with partner countries and the rest of development and political actors in LAC countries and other key actors and stakeholders. 
Functions: 
· Define the main policy objectives of the TEI, based on consultations with partner countries
· Approve the intervention logic of the TEI
· Define and pursue the communication policy of the TEI
Members: 
· Interested Member States 

· EU Institutions and bodies: 
· INTPA (Dir B. Geographic Direction, Dir E Sustainable Finance and Dir F, Green Deal)
· EEAS  
· EU Delegations 
· DG ENVIRONMENT
· DG CLIMA
· JRC
· DG RTD
· DG TRADE
· Other Commission services as appropriate (ENER,GROW, JUST, MARE…)
· EIB

C. High-level Advisory Group
Role: 
Support and advise the Political Steering Committee on strategic and technical aspects relating to the Green Transition in LAC. 
Members:
· Specialized United Nations Agencies (UNEP, ECLAC, FAO etc.)
· Development Banks: EIB, IDB, WB, CAF, CABEI, etc
· Academia and other specialized organizations


D. Management Committee
Role: 
Coordination and monitoring of the implementation of activities, including communication
Functions: 
· Based on agreed strategic objectives, propose an intervention logic of the TEI, for the approval of the Political Steering Committee
· Define the intervention framework for each of the 3 dimensions (climate change, biodiversity and circular economy)
· Identify, coordinate and monitor ongoing and planned interventions (programs, projects and actions) 
· Determine key indicators for monitoring the implementation of the TEI
· Ensure regular exchange of information among all TEI members 
· Implement the TEI communication strategy, based on the communication policy approved by the Political Steering Committee.
· Report to Political Steering Committee and Council groups

Members: 
The members of the Management Committee will be representatives of the EU institutions and Member States participating in the TEI 
· EU institutions  and bodies
· INTPA Directorate B, plus Directorate F as needed 
· EU Delegations 
· EEAS 
· EIB
· Member States
· Participating Member States that are funding ongoing or plan to fund future activities in the field of the TEI
· Member State Agencies with a mandate to implement ongoing or planned activities in the field of the TEI
· Other entities designated by the Member States
Governance:
· Rotating chair
· Permanent co-chairing by DG INTPA (with participation by other EU services incl. EEAS)
· Regular meetings (quarterly or twice a year) 



E. Secretariat/ Coordination
Role:
 Support to the Management Committee 
Functions: 
· Coordination and support of the TEI Management Committee, including communication and logistics
Members:
· INTPA Unit B2, Euroclima Programme 
· Technical Assistance contracted to support these functions



F. Working Groups (WG Climate Change, WG Biodiversity, WG Circular Economy) 
Role:
The Working Groups are support groups for the TEI Management Committee. They are created to support a thematic aspect of the TEI in order to help organize the work of the TEI in this area. Initially, three working groups would be formed, one for each component prioritized by the TEI: Climate Change, Biodiversity and Circular Economy. If necessary, other working groups can be created to help coordinate and implement the TEI.
Functions:
· Support to the Management Committee in defining the intervention strategy in the specific sector of the Working Group (Climate Change, Biodiversity and Circular Economy), listing the lines of intervention and programs, projects and actions as envisaged by TEI members under their own responsibility 
· Support to the Management Committee in identifying key indicators for reporting of progress in the implementation of the TEI in the specific sector 
· Support the regular exchange of information among all TEI members 
· Support coordination among all members of the TEI 
Members: 
Entities with implementation capacity both from the EU (Commission and Member States) and external organizations (UN Agencies, specialized entities, etc.) that may have an implementation role in the specific area of the TEI
· EU
· INTPA, Geographic units B and thematic units (F1, F2, F3, F4)
· EU Delegations 
· EIB
· EU Member States
· Member States/ Agencies of the Member States that invest in the TEI
· Other entities designated by the Member States
· Other specialized entities with implementation responsibilities
· UN Agencies
· Development Banks (IDB, WB, CAF, CABEI, others)
· Other implementing entities
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