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CHAPTER 1 - INTRODUCTION

What is Voluntary Partnership Agreement (VPA)?

The VPA is a bilateral agreement between the European Union (EU) and wood exporting
countries. The initiative aims to improve forest governance and ensure that the wood
imported to the EU has complied with the legal requirements of the partner country. It is part

of the EU action plan to eliminate illegal timber from its market.

Why did Ghana enter into the VPA with the EU?

» Europe is Ghana’s most valued market as it continues to offer one of the highest per
cubic meter price values for Ghana’s timber exports.

» Ghana reorganization of European markets becoming increasingly concern with the
legal source of imported timber.

» Complementing the efforts of individual players in the timber industry towards forest
certification.
Legality is a step towards sustainability.

» Ghana’s intention of promoting investment in the forest sector of Ghana to ensure

future viability of the timber product industry.

What are the components of the Ghana’s Legality Assurance System (GhLAS)?
» The definition of legality (Legality standards)

» Verification of Compliance to the Standard

» The Chain of Custody (CoC) to be able to established wood traceability system, from
forest to the point of export, a Wood tracking system (WTS) is being developed



and it will be used primarily to exercise the control interventions already known to actors in
the system.

» The Licensing System

» The Independent Monitor.

What are the critical control points of the GhLAS?

i. Source of Timber (all sources identified in Ghana)
ii. Timber Rights Allocation

iii. Stock Enumeration/Assessment

iv. Tree Felling & Log Production

v. Log Transport & Inspections

vi. Post-Harvest Audit

vii. Log Arrival at Processing Plant

viii. Log processing

iX. Processed Wood (wood products)

X. Export of Processed Wood Bundles/Sale of Wood Products on Domestic Market

What are the sources of wood under the GhLAS?

- TUC/Permit

= Plantation

= Imports

- Salvage Permits

- Confiscated or Abandoned logs.



The Combined Output of the GWTS and the Field Audit is to generate system reports
that can be picked online by TIDD (the Licensing Authority) to issue FLEGT or DoTIC
and other Legality Licenses for all market destinations (EU, other Export Destinations

and Domestic).

The L.1. 2254

An L.1 2254 was passed with the following objectives:
a) Regulate the identification of land suitable for the grant of timber rights
b) Regulate the terms and conditions for small and large scale timber rights
¢) Regulate other sources of timber

d) Provide for a legality licensing scheme which include the DoTIC

Regulation of the Domestic Market under the L.l 2254: Mingling of timber

Regulation 54

(1) A person shall not mingle a timber product for which a license has not been
obtained with a timber product for which a license has been obtained for the

purpose of export from Ghana or for sale on the domestic market.

(2) A person who contravenes sub regulation (1) commits an offence and is liable on

summary conviction to

(@) a fine of not less than two hundred and fifty penalty units and not more than
one thousand penalty units or to a term of imprisonment of not more than two

years or to both



(b) A fine of not less than one thousand penalty units for a second or continued

offence under these Regulations.

Regulation 62
(1) A person shall not transfer or move timber from a forest area unless that person

has obtained for the transfer or movement of the timber, a timber conveyance

certificate.

(2) A conveyance certificate shall not be issued for lumber produced by chain saw.

Prohibition of use of chainsaw to convert timber into lumber for sale
Regulation 70
> A person shall not use a chainsaw whether registered or unregistered, to convert

timber into lumber or other forest products for sale, exchange or any other

commercial

Purpose.

> A person shall not sell a timber product to which sub regulation (1) applies.

The Domestic Wood Tracking System Mobile App

As part of efforts to reform and regulate the domestic market by the Timber Industry
Development Division (TIDD) through tracking the flow of timber to prevent mixing of
legal timber and illegal timber (chainsaw timber) which is prohibited under Sub-
regulation (1) of Regulation 70 of LI 2254, a Stock and the Domestic Wood Tracking
Management System has been developed by TIDD to monitor and account for legal
timber products received and distributed. This system (the App) which was developed
with support from the Kumasi Wood Cluster Association (KWC) and funded by the FAO
EU FLEGT Programme is made of



a Web-client and a Mobile-based App. This user Guide is a step-by-step guide to both the

web-client and the mobile App.



CHAPTER 2 - STARTING THE WEB CLIENT

To launch the Web application, you need to enter the Uniform Resource Locator (URL)

address of the App. The address is http://timber.makedudev.com/. When the application

is launched, you will be required to enter a username and a password. Please note that
these credentials are case sensitive. After entering the username and password, please tick
the checkbox with the label “I am not a robot” and then click on the Login button as

shown in figure 1.

FoteslIyComm&sial
Timber Industry Development
Login Division (TIDD)

E-Mail Address “
admin@bewsys.com ‘ ‘ « ’
4 This connection is not secure. Logins entered here could ‘ ‘ 0 , ’

be compromised. Learn More ‘ , ’
?

View Saved Logns “ ’ ”

\/ [m not a robot

O Remember Me

Forgot Your Password?

Figure 1: Webclient Interface



http://timber.makedudev.com/

After successfully launching the app, you will see the Timber Industry Development
Division DASHBOARD shown as below (figure 2). On the left hand side of the
Dashboard, are the Menu Items with the first one being the DashBoard followed by

Vendor Management, DoTIC Management, etc in that order.

".‘ Timber Industry Development Division (TIDD) Administrator v
Forestry cDmm.ss.J\

B Dashboard DASHBOARD

®  Vendor Management Product In Volume IRZGTTAALETINCH

O  Dotic Management Start period month End period month

) Waybill Management

8B  Product Management

a 38
Institutions =/

| Pl
622 m? omd

Domestic inflow Domestic outflow

Vendor records

TIDD Stations
l2  Reports
@ User Management

Figure 2: Dashboard

The DASHBOARD displays reports on Vendors, products in volume, product inflows
and outflows and their reports, the best performing products by their volume, and buyers’
history. The ‘start period month’ and the ‘end period month’ date fields are for filtering

the reports on the dashboard.
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"'.- y Timber Industry Development Division (TIDD) Administrator v
Forestry Commission

CJ Dashboard

BUYER NAME DATE

@ Vendor Management

Ben Danso 10/05/2021 m
O Dotic Management

Maxwell Doe 10/05/2021 View
[ Waybill Management

kofi 07/05/2021
4l Product Management 103/ m
B institutions Theodore 07/05/2021
TIDD Stations Kwabena 05/05/2021 m

* Reports

[ User Management

Figure 5: Dashboard 4



CHAPTER 3 - VENDOR MANAGEMENT

A click on the Vendor Management menu reveals the Vendor List and Add New
Vendor items as shown below. Click on the Vendor list to display the Vendor list form.
On the top right of this form is the Green ADD NEW VENDOR button. This button is
use to add a new vendor to the list. The form also has the Import button. The form
displays the list of vendors in the system as shown in Fig 6 with action buttons on each of
the vendor for editing, profile viewing, activity and deactivate. The Search test field

enables one to search for a VVendor.

"’.‘ Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

[ Dashboard VENDOR MANAGEMENT

© Vendor Management VENDOR LIST
8  Vendor list

T Addnewvendop Choose file Browse Dowload Vendor Template File

O Dotic Management

Search: :
) Waybill Management Shotg 10 elitries
8B Product Management

TIDD REGISTRATION CONTACT
Inshittions NO. COMPANY NAME STATUS ACTION

TIDD Stations 00183689 Nii K Enterprise Nii Kpakpo e m_

Figure 6: Vendor Management
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Forestry Commission

(=]

@®

Figure 7: Vendor List

Dashboard

Vendor Management

£, Vendor list

+  Add new vendor

Dotic Management

Waybill Management

Product Management

Institutions

TIDD Stations

v

Timber Industry Development Division (TIDD)

90112345

3392932

3392932

212214

Akua Ataa Ent

MD Timber Company
Limited

MD Timber Company
Limited

Resuken Ventures

Showing 1to 10 of 38 entries

Akua Ataa

Samuel Doe

Regina

Resuken

Active

Active

Active

Active

Previous

Administrator ~

m Activity | Edit

Deactivate

Activity

Deactivate

Deactivate

Activity | Edit
Deactivate

. 2 3 4 Next

Adding a New Vendor

To add a new vendor, click on the ADD NEW VENDOR button on the top corner of the

Vendor List form or Click on the Add New Vendor menu in the menu items to launch

the form. Fill the details on that form as per the examples in each text field (Fig. 8).

When done, click the Green Add New Vendor button on the bottom right to store the

vendor, which will appear on the vendor list (Figure 9).
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& Dashboard

@ Vendor Management

3 Dotic Management

[ Waybill Management

8l8  Product Management

Institutions

B TIDD Stations

22 Reports

[ user Management

v

Timber Industry Development Division (TIDD)

VENDOR MANAGEMENT
ADD NEW VENDOR

ADD VENDOR FORM
TIDD Registration No.

Eg. 17430461

Company name

Eg. Abbeam Co Timber

Postal Address

Eq. RO BOX 2345

Figure 8: Adding New Vendor 1

&G
ﬁfe;ryLCmnnissan

CJ Dashboard

® Vendor Management
0O Dotic Management

) Waybill Management
8 Product Management
Institutions

TIDD Stations

I2  Reports

B User Management

Timber Industry Development Division (TIDD)

Postal Address

Eg. PO BOX 2345

Phone

Eq. 023456789

Email address

Eg. GuyHawkins@gmail.com

Status

Select Status

Administrator ~

Contact person name

eg. Guy Hawkins

Company registration number

Eg.GHIBTHY87J88

Digital Address

Eg. GT-034-8901

Administrator v

Digital Address

Eg. GT-034-8901

Location

Eqg. Ablekuma

Renewal Date

mm /dd/yyyy

TIDD Station

Select TIDD Station

Add new vendor

Figure 9: Adding New Vendor 2
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CHAPTER 4 - DoTIC MANAGEMENT

This form displays the Domestic Timber Inspection Certificate (DoTIC) list, DoTIC
Audits. New DoTIC are also uploaded into the system from this menu as shown in figure
10 and figure 11.

When the DoTIC Management form is launched (open), it displays the list of DoTIC in
the system as shown in Figure 11 below. Click on the Green view button to display the

details of a DoTIC. This DoTIC can be printed after showing the details.

"’“ Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

O Dashboard DOTIC MANAGEMENT
ADD NEW DOTIC
® Vendor Management DOTIC LIST
O Dotic Management
Search: Show 10 entries
B Dotic list
B Dotic audits
DOCTICNO + DATE UPLOADED PRODUCT COMPANY ACTION
+  Add new dotic
1737 2021-05-04 Lumber Jathy Wood Venture
[ Waybill Management
29140 2021-05-05 Lumber MD Timber Company Limited
88 Product Management
29141 2021-05-11 Lumber Disenoplus
El Institutions
34450 2021-05-04 Lumber New Jerusalem Ventures

Figure 10: DoTIC Management
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‘PT Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

34450 2021-05-04 Lumber New Jerusalem Ventures
J Dashboard
41309 2021-05-06 Lumber Non-Vendor m
@ Vendor Management
41363 2021-05-10 Lumber Non-Vendor
D DoticM t
gHEAmRdamen 41368 2021-05-10 Lumber Yaw Gyamfi Ltd
B Doticlist 21760 2021-05-04 Lumber John Addo Enterprise
B Doticaudits 4777 2021-05-04 Lumber Jack Joe Enterprise
+  Add new dotic
41800 2021-05-04 Lumber Nyame Ay3 bi Enterprise
] Waybill Management
Previous 2 Next
& Product Management Showing 1to 10 of 16 entries viou -

Institutions

Figure 11: DoTIC List

DoTIC Audits

"’.m Timber Industry Development Division (TIDD) Administrator v
FolestryCommssEl
CJ Dashboard DOTIC MANAGEMENT
DOTIC AUDITS

® Vendor Management

O Dotic Management

B Doticlist 1
Search: Show 10 entries
B Dotic audits
+  Add new dotic
DOTIC FIELD VALUE CHANGED VALUE CHANGED DATE
) Waybill Management NO. CHANGED FROM CHANGED TO BY CHANGED
8  Product Management 29143 Remarks GRADES/KNOTS, STAINS, ~ GRADES/KNOTS, Administrator 01/Apr/2021
SURFACE CHECKS. STAINS, SURFACE
CHECKS.
Institutions
29143 Vendor Non-Vendor Brekke Inc Administrator 01/Apr/2021 o

v

Figure 12: Displays the DoTIC audits

The DoTIC audit form enables regulatory agencies to audit DoTICs that are in the system

using the parameters provided in the form as shown in Figure (12).
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Adding a new DOTIC

A".‘ Timber Industry Development Division (TIDD) Administrator v
Forestry Commission
CJ Dashboard DOTIC MANAGEMENT
® Vendor Management ADD NEW DOTIC
3 Dotic Management Dotic Upload
Select file Browse

0 Waybill Management
86 Product Management
[l Institutions

[El TIDD Stations

I2 Reports

@ User Management

Figure 13: Add New DOTIC

To add a new DoTIC, ensure that an approved DoTIC has been saved in a PDF file
format exported from the Ghana Wood Tracking System (GWTS). In future, an
Application Programming Interface (API) will be developed to interface with the GWTS
so that all DoTICs could be uploaded directly into the TIDD-DWMM/ Waybill

Management System. Please refer to Annex 1 on how to save a DoTIC in a PDF format.

To upload a DoTIC from a file, click on the Browse button or the Select file text box, a

dialogue box will open to enable you select the file for upload as shown in Fig 13.

15
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[aa]

]

&

i

B

lz

2]

Dashboard

Vendor Management

Dotic Management

Waybill Management

Product Management

Institutions

TIDD Stations

Reports

User Management

v

Timber Industry Development Division (TIDD) Administrator v

DOTIC MANAGEMENT
ADD NEW DOTIC

Dotic Upload

Akua A DoTiC.pdf Browse

Figure 14: Add New DoTIC 2

After clicking on the open button in the Dialogue box, the file name will be saved in the

Add New DoTIC form as shown in Fig. 14. Click on the Import button to upload the file

into

the system.

4=

Forestry Commission

(m)

(]

Dashboard

Vendor Management

Dotic Management

Waybill Management

Product Management

Institutions

TIDD Stations

Reports

User Management

v

Timber Industry Development Division (TIDD) Administrator v

DOTIC MANAGEMENT

VIEW IMPORTED DOTIC

DOTIC DETAILS

0047552 Eric Abbeyquaye Lumber

Maxwell Owusu Timbers Limited 2010 ENT ACCRA

Maxwell Owusu Timbers Limited GY2279-DANWUSU

WANE. 5/3/202118:02:37 v

Figure 15: Imported File
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&’.‘ Timber Industry Development Division (TIDD) Administrator v

Forestry Commtss&\

[J Dashboard 1 2 3

® Vendor Management

TRI 57300 TRI 20000 CEM 22900
O Dotic Management
Dotic list 6.446 4.500 5.153
25.00x30 50.00x10 50.00x10
B  Dotic audits 0x4.500 0x4.500 0x4.500
+  Add new dotic
Il 1l Il
1 Waybill Management 191 200 229

88 Product Management

Institutions

makedudev.com
)

v

Figure 16: Imported DoTIC Form

A form as shown in FIG 16 will appear showing the details of the DoTIC to be uploaded.
Please note that at this point the DoTIC is not yet assigned to a Vendor so you

should not submit it.

To assign an imported DoTIC to a vendor, click on the Edit button on the left hand
bottom of the View Imported DoTIC form (Arrowed) to display the Edit Extracted
DoTIC form (Fig 17)

"’.‘ Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

DOTIC MANAGEMENT

EDIT EXTRACTED DOTIC

CJ Dashboard

@ Vendor Management

O Dotic Management

DOTIC FORM
) Waybill Management
BASIC DETAILS
&6 Product Management
D.0.C.T.L.C number Approved by
Institutions 0047552 Eric Abbeyquaye
T
1DB:Stations Product Vendor
I Reports Lumber Non-Vendor
@ User Management Buyer name From

Figure 17: Edit Extracted DoTIC form
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(A
E
Forestry Commission

Timber Industry Development Division (TIDD)

DOTIC FORM

E, B. Enterprise

Vanmoss Enterprise tor v
Anchorage In Christ
Osofo Time Dey Go

Framaid Enterprise

L3 Dashboard BASIC DETAILS
Resuken Ventures
® Vendor Management D.0.C.T.I.C number Willi K. A. Enterprise
A, Justice Enterprise
0047552
03 Dotic Management MD Timber Company Limited
MD Timber Company Limited
Product
1 Waybill Management Akua Ataa Ent v
Lumber Akua Ataa Ent -
&6 Product Management
Buyer name From
Institutions
2010 ENT Maxwell Owusu Timbers Limited
TIDD Stations
Remarks Container/Truck
2 Reports
WANE. GY2279-DANWUSU
M
@  User Management "l Approved on Destination ”

F_igure 18: Selecting a Vendor

Click on the Drop-down arrow of the Vendor to select the name of the vendor and the
DoTIC is to be assigned (FIG. 18). Then click on the Green Submit button on the bottom
right of the form (Fig. 19).

-~
&".‘ Timber Industry Development Division (TIDD) Administrator v
Forestry Commssion

200 s 20000 4.500

3 Dashboard

® Vendor Management

Species Grade
O Dotic Management CEM I
B Dotic list Thickness Width Length
B Dotic audits 50.00 c 100 4.500
2z cAldnew.dotic Number of pieces Total Width Volume
[ Waybill Management 229 22900 s 5.153

86 Product Management

Institutions

Figure 19: Click O;‘l Submit
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A".‘ Timber Industry Development Division (TIDC

Foresiry Commission Dotic stored successfully

@ Dashboard DOTIC MANAGEMENT

ADD NEW DOTIC
@ vender Management DOTIC LIST

O Dotic Management

Search Show 10 entries
[ Waybill Management
88 Product Management
DOCTICNO + DATE UPLOADED PRODUCT COMPANY ACTION
Institutions
1737 2021-05-04 Lumber Jathy Wood Venture View

TIDD Stations 29140 2021-05-05 Lumber MD Timber Company Limited View

2 Reports 29141 2021-05-11 Lumber Disencplus View

[ licar Mansanman + 2AAEN AN AE AA smakan Mlais dasisalams Vandiiran

Figure 20: DoTIC Stored Successfully

After successfully uploading an assigned DoTIC, a pop-up message” DoTIC stored

successfully will pop up at the top right side of the form as shown in Fig. 20
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CHAPTER 5 - DOMESTIC WOOD TRACKING SYSTEM MANAGEMENT

This Domestic wood tracking system management menu displays the Sales of wood products
sold by vendors to clients. Please note, these transactions are performed on the mobile
app and they are managed over here. This Domestic wood tracking system management
form gives an idea of sales made and the domestic wood tracking systems that has been
issued (Figure 21). To view the details of a domestic wood tracking system, click on the
Green View Button on each displayed domestic wood tracking system to get the details as

shown in Figure 22

&":‘C Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

WAYBILL MANAGEMENT

CJ Dashboard

@ Vendor Management

Search: Show 10 entries

O Dotic Management
[ Waybill Management

BUYER NAME »  DATE ISSUED DESTINATION USE ACTION
&l Product Management

Abena 2021-05-05 03:10:17 Tema Other
[ Institutions

Ben Danso 2021-05-10 11:19:33 Accra Other
[ TIDD Stations : :

faustina 2021-05-04 01:10:58 accra Retail
l2  Reports Kofi 2021-05-04 O1:17:15 adum Other
@ User Management Kwabena 2021-05-05 01:49:15 Accra Retail N

Figure 21: Domestic wood tracking system Management Interface
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Figure 22: View Domestic wood tracking system Interface 1
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Figure 23: View Domestic wood tracking system Interface 2

Administrator v

Administrator v

Volume
(m3) Grade

N/A Il

The waybill can be printed by clicking on the Green Print Waybill button.
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CHAPTER 6 - PRODUCT MANAGEMENT

The product management menu displays two forms, the product and species. The first

form displayed is the PRODUCT Form as shown in Fig. 24.

F"’.‘L y Timber Industry Development Division (TIDD) Administrator v
‘orestry Commission
PRODUCT MANAGEMENT

CJ Dashboard
PRODUCT

@ Vendor Management
ADD NEW PRODUCT
O Dotic Management

Product name Metric Type
) Waybill Management Eo yener Metricitype
& Product Management

Add new product

Institutions
TIDD Stations Search: Show 10 entries
l2  Reports

PRODUCT NAME 4  METRIC TYPE OPTIONS

@ User Management

Figure 24: Product Management Interface 1
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O Dotic Management

Furniture Pieces Edit
) Waybill Management
Lumber Volume Edit

&  Product Management

Panel Doors Pieces
Institutions
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Showing 1to 7 of 7 entries Previous Next
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Figure 25: Product Management Interface 2
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This form (Figure 24) is where new wood products are added but only the Administrator
can perform this function. All wood products registered in the system are display here.
The Green Product Edit button (figure 25) will be available depending on one’s privilege

settings.

A click on the small block arrow (A) on the left side of the METRIC TYPE changes the
unit measure of quantity from metric volume of pieces or vice versa. The Search test

field is used to search wood products that are in the system.

Adding a New Wood Product

To add a new wood product, type the product name at the Product name text box and
select the metric type from the dropdown menu after that, click on the green Add new
product button to store the product (figure 24). A pop-up message “product stored
successfully” will be displayed at the top right of the form once the product is added.
Please note, the Add New product button will be available depending on your privileges

settings.

Species Tab

The Species form is the second menu item under the Product Management.

The functionalities are just the same as on the Product form (Fig. 24)
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"’.m Timber Industry Development Division (TIDD) Administrator ~
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@ Dashboard SPECIES MANAGEMENT

SPECIES

@ Vendor Management

O Dotic Management
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& Product Management
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Search: Show 10 entries
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v

Figure 26: Species Management Interface 1
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Abesebuo IRG
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Product
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£ Species
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African Flower Tree MEA Meliatia Alugantus m
TIDD Stations
Afromosia PER Pericopsis elata

Figure 27: Species Management Interface 2

3 Dotic Management
& Wwaybill Management

88  Product Management

The Species form (Figure 26) is where new species are added but only the Administrator
can perform this function. All species registered in the system are displayed here also.
The Green Edit and the Red Delete buttons will be available depending on one’s

privilege settings.
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A click on the small block arrow (A) on the right side of the TRADE NAME,
SHORTCODE, BOTANICAL NAME and OPTIONS changes the species
arrangements. There is also Search test field use to search species and other species

parameters that are in the system.

Adding a New Species

To add a new species, type the species name, Short code and the Botanical name, click on
the Add Species (coloured Green) to store the species. A pop-up message “Species stored
successfully” will be displayed at the top right of the form once the species is added.
Please note, the Add New Species button will be available depending on your privileges

settings.
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CHAPTER 7 - INSTITUTION MANAGEMENT

A click on the Institutions menu displays the institution management form (Fig. 28). It
gives the list of stakeholder institutions. There is a Search Text Field for searching for
registered institutions in the system. Depending on one’s privilege settings, an institution
can be edited by clicking on the Green Edit button or deleted by clicking on the Red
Delete button.

"’.‘ Timber Industry Development Division (TIDD) Administrator v

Forestry Commission

@ Dashboard INSTITUTION MANAGEMENT
@ Vendor Management INSTITUTION

D Dotic Management ADD NEW INSTITUTION

[ Waybill Management Institution name
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[l Institutions Add institution
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Search: :
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v

Figure 28: Institutions Interface 1
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I22  Reports Greenfiled

Heidenreich, Kemmer and Bednar
& User Management

v v

3 Dashboard
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Figure 29: Institutions Interface 2

Adding an Institution
To add an institution, type the name of the institution on the Institution name Text field
and then click on the Green Add Institution button (Figure 28) to store or register the

institution in the system.
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CHAPTER 8- TIDD STATION MANAGEMENT
This menu is to be managed by TIDD Area Offices. Since every DoTIC is issued in an
Area Office, it is important to have the Officer enter it into the System (Database) for

easy management and tracking of DoTIC

"’.‘ Timber Industry Development Division (TIDD) Administrator v

Forestry Conwruwa\

O Dashboard TIDD STATION MANAGEMENT
® Vendor Management TIDD STATION
3 Dotic Management ADD NEW TIDD STATION
1 Waybill Management Code TIDD Station name Region
Eg. TIDD ASSIN Eg. Assin Fosu Select region

&6 Product Management

Institutions Add TIDD Station

TIDD Stations

I Reports Sl Show 10 entries

[ User Management

v

Figure 30: TIDD Station Interface 1
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O Dotic Management TIDD Accra Accra Greater Accra m

[ Waybill Management TIDD Asank Asankragwa Western

& Product Management TIDD ASSIN Assin Fosu Central
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TIDD Stations TIED8okes Bolgatanga Upper East
TIDD HarTa Takoradi Harbour Western
TIDD HarTe Tema Habour Greater Accra
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@ tienr Management
timber.makedudev.com v

Figure 31: TIDD Station Interface 2
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A click on the TIDD Stations menu in the menu item list on the left sides displays TIDD
Station Management form as shown in Figure (31). It displays a list of all the TIDD Area
offices in the system. Depending on one’s privilege settings, an Area office can be edited
by clicking on the Green Edit button or deleted by clicking on the Red Delete button.

There is a Search Text Field for searching for TIDD Area offices in the system.

Adding a new Area Office

An Administrator can only perform the function. To add a new Area office, enter the

Office code, TIDD Station name and the Region which the station falls in.
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CHAPTER 9 - REPORT MANAGEMENT

A click on the Reports menu displays the Reports Management form. This form has two

sets of reports. A pre-designed report (Figure 32) and Report Generation form (Figure

33)
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"’.‘ Timber Industry Development Division (TIDD) Administrator v
Forestry Commission

D Dashboard REPORT MANAGEMENT

@ Vendor Management REPORTS

O Dotic Management

Domestic Market Intake of Wood Products Domestic Sales of Wood Products by
0 Waybill Management by Registered Vendors Registered Vendors
& Product Management

Moving Species for Lumber Supplied to Moving Species for Lumber Sold on the
Institutions Registered Vendors Domestic Market by Registered Vendors
TIDD Stations

DOTICS Covering Domestic Market Intake of Trends of Supply of Wood Products to
2 Reports Wood Products by Registered Vendors Domestic Vendors
@  User Management

v

Trends of Sales of Wond Products hy

Data an Distribution of Timher Sunnlied

Figure 32: Report Management Interface
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Figure 33: Report Generation Form Interface
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There are nine canned reports in the system (figure 32). To display any of these reports,

click on the tab of the report you would like to view.

There is a Report Generation Form that users could use to generate customize reports. To
do so, enter the parameters of the report in the text fields and then click on the Green

Generate Report button (Figure 33).
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CHAPTER 10 - USER MANAGEMENT

The User Management menu is used by the Administrators to create users, assign user
roles and privileges setting. There are four items under this menu namely User list, Role
list, Add New user and Add New Role.

A click on the User Management menu displays these items. The default form of the
menu is the User list as shown in Figure 33. This is a list of all users of the system. There
is a Search field for searching a user. On the User list is also a Green button ADD NEW

USER for adding new users.

Adding a New User

Two options are available; you can add a new user by either clicking the ADD NEW
USER button on the User list form (Figure 34) or by clicking the Add new user menu
item from the menu list. A click on any of these will display the ADD NEW USER form
(Figure 36). Fill the details in the form following the examples provided in the text field
and then click on the Green Add New User button on the bottom right to store it. Once
saved, a pop-up message “user saved successfully” will appear at the top—right corner of

the form.
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] Waybill Management

Timber Industry Development Division (TIDD) Administrator v
8 Product Management
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I#2 Reports
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Search: Show 10 entries

£ Userlist
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+  Add new user

Administrator admin@bewsys.com Buckridge PLC Supervisor 0244328488
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Kwabena Adu-Darkwa  kwabenaadudarkwa@gmail.com  Kertzmann, Okuneva and Fahey  HOD 0248376169

v Kwahana Adi-Narkwa  k adudarkwa@amail ram TINN HON +2A3DARTTAIAC v

Figure 34: User List Interface
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timbermakedudev.com/roles# v " v

Figure 35: Role List Interface

A click on the Role list item in the menus displays the Role list form. It gives information
on the Role Name and Role Permissions (Fig 35). There are three action buttons on the

side of the Role permissions; the Green View button, the Mauve Edit button and the Red
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Delete button. A click on the View button displays all the permissions under a Role
name. To edit any of the permissions, click on the Edit button to display the role
permissions. To delete any role, click on the Delete button. Since the delete process is
irreversible, a dialogue box will appear for you to confirm or cancel the deletion. Please
note, only Administrators are permitted to perform any of these processes enumerated

above. The User Management form is only visible to Administrators of the System.

" ~

&".‘ Timber Industry Development Division (TIDD) Administrator v

Forestry (‘.ommnssx;\
USER MANAGEMENT

CJ Dashboard ADD NEW USER

® Vendor Management

USER FORM
3 Dotic Management Fullname Email
Eg. John Ackin eg. john@gmail.com
) Wwaybill Management
86 Product Management Institution Position

Select Institution eg. HOD
Institutions
T1DD Stat Phone number Role
ations
Eg. 0245361178 Select role

I Reports

F_igure 36: Add New User
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Figure 37: Add New Role 1
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Figure 38: Add New Role 2

Adding a New Role

Two options are available; you can assign a new role by either clicking the ADD NEW
ROLE button on the Role list form (Fig 38) or by clicking the Add new role menu item
from the menu list. A click on any of these will display the ADD NEW ROLE form
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(Figure 37). Enter the User role in the form following the example provided in the text
field, then select the Role permissions applicable to this Role name and click on the
Green Add New Role button on the bottom right to store it. Once saved, a pop-up

message “role saved successfully” will appear at the top—right corner of the form.
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CHAPTER 11 - DOMESTIC WOOD TRACKING MANAGEMENT SYSTEM
MOBILE APP

Introduction

The Mobile App of the TIDD-DWMM is the platform the vendors will use to transact the
business. A vendor registered with TIDD may access a DoTIC issued to him or her from
the Mobile App account. It provides the vendor easy access to his/her DoTICs to prove
the legitimacy of wood products/ stocks and show them as evidence when demanded by
authorized regulators. The Vendor will not have access to the Web Client but only the
Mobile App. The mobile app can be found on Google Play store. However, you can still
install with the apk which is shared below. Only Registered Vendors can access the
mobile App since the passcode could only be received once a vendor has been
successfully registered in the TIDD Domestic Wood Tracking Management System.
(Mobile App apk:

https://drive.google.com/file/d/ITUMKQU5s6JeU9QuruPoUE _eQYgAuKGHGR/view?
usp=sharing)

p Login
OO P v

MyMTN  Thunder Station Audify Music
Player

4‘} -
—ih

Forestry Oommss;aa

TIDD Number

Figure 40: Image 1 (Device screen) Figure 39: Image 2 (Login Screen)
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https://drive.google.com/file/d/1UMKQU5s6JeU9QuruPoUE_eQYgAuKGHGR/view?usp=sharing
https://drive.google.com/file/d/1UMKQU5s6JeU9QuruPoUE_eQYgAuKGHGR/view?usp=sharing

To install the mobile app (available to Android devices only), Go to Google Play store

and search for the TIDD-DWMM App.

Click on install and follow the steps to get it installed.

Once it is done, a white Icon with the FC logo and having TIDD as inscription

below it as shown in Image 1 (Cycled Red) will appear on your mobile screen.

Click on the App to access it. You will need to enter a TIDD number that is, the Vendor’s
TIDD Registration number assigned to the vendor E.g 00183689 and the Pin, the four-digit
code the Vendor received through text message when he/she was registered in the web client
(Figure 40 (Image 2)).

After successfully logging in, the first page that will be displayed is the Dash Board; the
Home screen having Overview as its heading (Image 3). It displays the opening and Closing

stocks over a period.

The dashboard icons

Overview

There are four icons for managing stock;

Balance, Sales, Inflows and Outflows. There is a

Opening Stock
O pieces

Date field, which is for filtering information
-66 pieces (reports). Information on Inflows and Outflows
are display on the Dash Board. The bottom of

b the Dash Board are the Home, Stock, Sales and
® Profile Icons.

Ffl =

Balance Sales

155 =

Home

Figure 41: Image 3 (Home Screen)
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Overview  2pr-May

Inflows

530 pieces seeall s

Outflows

178 pieces Seeall»

Product balance

Lumber 530

Figure 42: Image 4 (Product Balance)

To check product balance in detail, look for the balance icon, click on the icon to

display product balance (Image 4).
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Initiate sales

Sales Go to returned items B
itiate new sale Eg. Weylala Jude
New sale < Buyer's phone number
Eg. 035 89751902
Buy ad
Activity
E la st. Acc
Lumber Sale : Destinatior
3 days agc
Destinatio
ITumber Sale Market location
3 days agc
Market | )
ner/Truck i
Select use tyy
(@ Government () Retail
@ Ar $ [
Home Stocks Sales
(O Other
Figure 44: Image 5 (Sales) Figure 43: Image 6
Sales Icon

This icon is used to manage the sales of wood products by a vendor.

Selling of Wood Product

To sell wood product,
> click on the New sale icon (Image 5) to display the initiate new sales screen
(Image 6).

> Enter the buyer details as demonstrated in the text field (Image 6)
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Select the use type; Government, Retail or Others

> Click on the Product Specification tab (+ New species) as shown in Image 7 to
display the Add Products text fields as shown in Image 8 following the examples in
the text fields.

When filling the product details, the user can select the products, dimensions and Grade from
the drop-down list. The list displays the products, dimensions and Grade available to the

Vendor.

Also, note that the quantity a buyer can purchase depends on the available stock in the

system.

> When all is done, click on the “correct sign” (V) on the top right of the Product

Specification dialogue box (Image 8) to return to the Initiate Sales screen (Image 6)

Click on the Green Issue Waybill button at the bottom. A pop-up message “Waybill issued
successfully” will appear when the process is completed. You will be directed to send the
Wayhbill to the electronic platform of your choice. (WhatsApp, Twitter, Telegram, Bluetooth,
etc)
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® Government O Retail

O Other

+ New species

|ssue waybill

I 0 ¢

Figure 46: Image 7(New Species)
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Figure 45: Image 8
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I 1 here suyer's phone numbe
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- t Seeall »
Lumber
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66
I @]
Figure 47: Image 9 (Inflows) Figure 48: Image 10

Managing Inflows — This icon is used to manage stocks received. The stocks are
specified on the DoTIC. A click on the Inflows Icon displays the Inflows screen as shown
in Image 9.

The default screen in Today’s inflows. To see previous inflows, click on the Old inflows

icon.

The Search field enables the vendor to search by Date for all stocks received.

Managing Outflows- — This icon is use to manage sales. A click on the Outflows icon on
the dashboard displays the Outflows screen as shown in Image 10. It gives information of
sales. The default screen in Today’s outflows. To see previous sales, click on the Old
outflows icon. The waybill can be printed from here by clicking on the Green Print

Wayhbill icon.
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The Search field enables the vendor to search by Date all sales performed using the

Domestic Wood Tracking Management System.

. €
Overview
~r Juct rrently in stock Details
530 pieces Seeall > b Wawa
Inflow SR Il
Dimensions(imperial) 0.98 X 11.81 X 14.76
244 530 imer (metric) 4.5 X 300.0 X 25.0
Pieces Pieces Volume (m3) 170.82928800000002
TR (AN
) ~ 1l
Available Stock perial) 0.98 X 3.94 X 14.76
(met 4.5 X100.0 X 25.0
Lumber ime (m3 56.991312
TR [ - >
Wav'a ' tene >
liﬂ _/\,_ E' .O\
Hormr Stocks e Profil
1l @) ; -
- . Figure 49: Image 12
Figure 50: Image 11 (Stocks) 9 9

Stocks Available- A click on the stock icon on the bottom of the Dash Board displays the
Product Currently in stock screen. To view the wood product details, click on the product
name icon (Image 11). For example, In Image 11, there are two wawa products available

so a click on any of them will give the product details as shown in Image 12.
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5] Sign out

= Y.aw Gymafi

2 0‘24‘972:6536

— yawgyamfi@yahoo.com
) Yaw Gyamfi Ltd
P.O:Bﬁx ]4' Kumasi

" AR-24-1234

Change pin

N A
(o) “\r >

Figure 51: Image 13 (Profile)

Edit

Profile

Profile Icon: A click on the Profile
icon on the extreme bottom right gives
information about the Vendor. (Image
13)

Profile Management.
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A click on the Change pin button
allows the Vendor to change his/her
Pin.

A click on the Edit button allows the
Vendor to make changes to his/her

Profile.

Sign out- To log out from the Way
Bill Management system, click on
the Red sign out button on the

extreme top right. Please note that
it is always important to log out if

the application is not in use.



ANNEX 1

This is a step by step process of saving an approved DoTIC from Ghana Wood Tracking system
(GWTS)

Step 1

In the Mill processing menu items of the GWTS, Click on DoTIC and search for the DoTIC you

would like to upload or save and open the form as shown below (Exhibit 1).

5 (1] Menu Forestry Commission Ghana - [DoTIC : File Access  (No in List: 12110)]

Printer iston tructure Forestr mported alvage Recovered Mill Proce

| DoTIC : File Access  (No in List: 12110) [~
0046... 11/19/2020 DoTIC 85.973
0048195 1/7/2021 DoTIC 22.428
0041363 10/8/2020 DoTIC 19.013
0053224 4/9/2021 DoTIC 93.049
0020232 6/26/2020 DoTIC 86.089
0025344 2/19/2021 DoTIC 35.722
0029752 5/26/2020 DoTIC 38.702
0035667 6/25/2020 DoTIC 0.000
0041093 9/15/2020 DoTIC 20.250
0041308 9/28/2020 DoTIC 6.750
0041309 9/30/2020 DoTIC 41.625
0041363 10/8/2020 DoTIC 3375
0041368 10/3/2020 DoTIC 14.963

0041454 12/17/2020 DoTIC 7.875 v

No 004709
|M|II-M||I Product Inspections - ]
AllDoTICs
Pick Add Display Exit mnum Search  Hestore | Report

~ 4 "=

Fmes";v Cmﬁéii}m

Figure 52: Exhibit 1

After searching and displaying the DoTIC, click on the Format Print button on the bottom right on the
DoTIC: Enquire/Change form (Exhibit 2). A dialogue box “Process Document Print” will appear
(Exhibit 3), click on the Approve Print button. The DoTIC will be approved with your username,

approval date and the Print version appearing. Check the Export box and click on Print.
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lll] Menu Forestry Commission Ghana - [DoTIC : Enquire/Change] - o x
File Pginter Cystom Structure Forestry |mported Salvage Recovered Mill Processing Valdation Financial Reports Documents Interfaces Help

— Yo | Reswe ——

AGP  TIDD KUMAS I | ANWUSU 2010 ENT
AGBOD PLUS VENTURES Add ACCRA
umbet s |

ﬁ

Figure 53: Exhibit 2

™ 11] Menu Forestry Commission Ghana - [Process Document Print] . o x
File Printer Cystom Structure Forestry |mported Salvage Re Mill P i i Financial Reports Documents Interfaces Help

This Mil MAXWE-20025W3 1 g

! Approved By Mdoe

Approved On 10 May 2021,11:23:12
Print Version 2

Fasen .T.S.
Tnacams v

Figure 54: Exhibit 3
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Step 2

On the Export dialogue form as shown in Exhibit 4, there are three file types displayed, Tab Separated

Test, Excel File and PDF. Since, the Domestic Wood Tracking Management System accepts only files

saved in PDF, click on the PDF tab to access the location where you want to save the file. (Exhibit 5)

P17] Menu Forestry Commission Ghana - |Lxport]

File Printer Custom Structure Forestry |mported Salvage

0 g DD KUMAS |
{awell Owusu Tmbess Limted
gobiLumber h

B 68612

T —
«KASORERICHARD

SOUND KNOTS i

- =] x

Financial Reports Documents Interfaces Help

Cosoerre]| eore | or

Copy To Clipboard

—

Figure 55: Exhibit 4
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Step 3
Browse to the location you want to save the file. Name the file and click on the save button on the

bottom right as shown in Exhibit 5

1171 Menu Forestry Com n Ghana - [Process Document Print

ile Printer Custom Structure Forestry Imported Salvage Recovered Mill Processing \Validation Financial Regorts Documents Intefaces Help

M save As x ‘B ]
« v 4 « Desktop » AlIVPA v O Search AllVPA e
Organize v New folder =y @ F
18 This PC A Neme - Date modified Type & ‘N-n DANWUléU 2010ENT
3 30 Objects @ 2012-timb feg.. 22-Apr-17813PN Ado Add ACCRA
B Desktop [ Al sbout VPA 2 Adol
@ Documents [&) ETTF Newsletter EU FLEGT Licensing Spec... . Adol 3 G -
& Downlonds |8 FLeeT 18-Sep- Ao
g 8 forests-11-00939-v3-1-1 2N Adol - Vadge
D Music ed 0.000 Certificale
(8 Indonesia public info disclosure act Adol  RBundes 1
&/ Pictures (& Introduction of electronic tracking system  23-Nov-19 8:58 PM Adol
B Videos [&) State_timber_sector_2015_CIFOR_MINFQ...  07-Sep-16 3:21 PM Adol v
i 0S(C) ¥ € >
File name: | DoTIC for Akua Ataa Col <
Save astype: PDF v
UNapprove
Print
~ Hide Folders [ ] conce
Preview 1
Expont 4 Pint
Save Save
Save Ext LA Detads | Ansigsn

Figure 56: Exhibit 5
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