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Overall Objective 

“Integrated Catchment Management (ICM) facilitates socio-

economic development and adaptation to climate change in 

Lesotho” 

Timeframe: 

January 2020 to December 2023 (4 years)

Multi-Donor Action:

EUR 28 million financing by European Union

EUR 6 million financing by German Federal Ministry for Economic 

Cooperation and Development (BMZ)

EUR 5 million parallel financing from Government of Lesotho

The action in a nutshell



Explanatory video- ReNOKA- Relevance of 
ICM in Lesotho and Southern Africa



The Problem: Severe land degradation caused by 

unsustainable land use, exacerbated by climate 

change 

Population growth, poverty and food insecurity have forced people into 

previously uninhabited areas like wetlands and mountain slopes- severe land 

degradation in country. 

The consequences are alarming:

• Lesotho’s annual depletion of natural resources is 5.9% of GNI.

• Erosion leads to an annual topsoil loss of more than 2%.

• The significant reduction in arable land increases food insecurity, reduces 

livelihood opportunities and fuels communal conflict.

• Wetland degradation reduces water supply across the basin area.

• Uncontrolled land degradation increasingly threatens essential infrastructure 

such as dams, roads and buildings. 



The Problem: Severe land degradation caused 

by unsustainable land use, exacerbated by 

climate change 

Climate change presents an important aggravating 

factor. 



• The programme started operating in six priority 
sub-catchments, selected based on size, 
hydrology, agriculture and wetland area.

• In subsequent years, the programme will roll out 
to more sub-catchments to achieve results at 
national scale. 

• Incentives will be created for communities to join 
the programme and for successful communities to 
receive additional funding for watershed 
improvement. 

The programme approach: 

A national rollout of local-level watershed 
improvement, supported by effective 
national policies, institutions, and 
skills development
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Achieving sustainable results:

An ICM movement

Involvement by 

ministries, traditional 

authorities, civil 

society and media.

Raising awareness 

and skills for a  

movement carried by 

ordinary Basotho. 

Skills development

Addressing longer-

term skills gaps 

through professional 

training and tertiary 

education. 

Integration in 

existing structures

ICM integration in 

national, district and 

community planning 

processes. 

Support to 

decentralisation in 

Lesotho.

Funding 

mobilization

Working towards 

progressive funding 

of ICM from the 

Nation Budget. 

Funding mechanism 

akin to local grant 

facility, which can 

attract additional 

funding sources. 

Regionalisation

Supporting 

complementary 

actions by other 

riparian states, as 

well as regional 

strategies and 

learning.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&ved=2ahUKEwihgp2dheHiAhUj8-AKHZcUCDMQjRx6BAgBEAU&url=https://visitlesotho.travel/what-to-do/136-culture&psig=AOvVaw3S7wV2yB5jTPjdkqBZp8Ok&ust=1560329162453218
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwj2o5T3heHiAhVv1-AKHZA0Bg4QjRx6BAgBEAU&url=https://www.youtube.com/watch?v%3DZG26MgvTzw0&psig=AOvVaw2PXSdOSIrLSCMHbQSONG0t&ust=1560329350919408
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwipoNWuhuHiAhUaAWMBHfAqAxAQjRx6BAgBEAQ&url=http://www.pisa-lesotho.org.ls/sites/default/files/2017-12/CDF%20Report%20-%20Print%20v3%20(4).pdf&psig=AOvVaw0Hb2_zYYLTVEGzoW_cJ_bb&ust=1560329467453271
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&ved=2ahUKEwjh-tD7huHiAhXDBGMBHQrjAPIQjRx6BAgBEAU&url=http://lestimes.com/mobile-money-bridges-banking-gap/&psig=AOvVaw1dhOelescRrZWPlKHhuqB8&ust=1560329628919214
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&ved=2ahUKEwj23cfih-HiAhXO4IUKHSpUBFcQjRx6BAgBEAU&url=http://wis.orasecom.org/climate-change-impacts-on-the-orange-senqu-basin/&psig=AOvVaw3T0jAsMutKZuSgxQBsgdXZ&ust=1560329844738993


Lessons learnt

➢Programming for CCA is only effective when integrated into sectoral approaches to 

land and water management

➢CCA must be clearly articulated “from the top” (objective statement of Action; 

national development strategy of the partner country)

➢ Assessment of specific vulnerabilities and systemic risks as well as a profound 

discussion on cause-impact chains with stakeholders are more relevant than 

precise climatic projections for effective CCA programming

➢Need to build human an institutional capacities for approaches such as CRVA and 

proper monitoring and reporting on adaption targets
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