Closing remarks

(Introduction) 

I should like to start by thanking all speakers for their very interesting presentations. I think we had a very clear overview of the concrete measures to be taken by the African Union, its RECs and Member States in the area of customs in order to contribute to the set up and implementation of the CFTA and it was very interesting to hear the comments of the participants on the work ahead to implement these measures. 

To conclude this conference, I would like to make some comments on the expected follow up. During the years to come, all of your administrations will be confronted with the need to amend your legislation and procedures to prepare the implementation of the CFTA. The work required will depend upon 

- the progress already achieved in the modernisation of your customs administrations
and

- the customs provisions contained in the CFTA Agreement.
(The Africa Customs Strategy)

The Forum has agreed on recommendations for future work in these areas. To fill any possible gaps in a sustainable and satisfactory way requires the establishing of a roadmap which sets out the concrete steps to be achieved by your administration in the short, middle and long term. This should be done within an Africa Customs Strategy for the CFTA to be drafted by the AU institutions. It is obvious that we cannot wait to the signature of the CFTA to start the reforms.
The revised Kyoto Convention, that aims to simplify and harmonise existing international procedures around the word, provides the framework for this roadmap. I would like to recall you that the revised Kyoto Convention includes a General Annex that lists measures to be applied by the contracting parties to achieve a modern customs administration. Other instruments such as the WCO Diagnose Frameworks and the EU Customs Blueprints provide detailed checking lists with the concrete actions required to implement these measures.
I see three areas that the Customs Strategy should cover:
- First of all the Africa Customs Strategy for the CFTA should identify gaps in the areas of customs and taxation which your administrations are required to address, with concrete milestones and target dates to achieve them. This is something to be done at national level in each of your countries. 

- Secondly the Africa Customs Strategy for the CFTA should highlight the activities to be undertaken at regional level and propose realistic means and calendar to complete them;

- and thirdly, the Africa Customs Strategy for the CFTA should guide the African Union, the RECS and its Member States in the negotiation of the customs aspects of the CFTA.
This Africa Customs Strategy must be adapted to the needs and challenges of each country and REC. It must take into account the absorption capacity of the administration concerned. The Africa Customs Strategy should define the steps to be implemented to achieve each milestone. I can illustrate this ideas with two examples: 

-If a due country would need to apply the most recent version of the HS, the Africa Customs Strategy must foresee a reasonable calendar for the implementation of the required legislative changes. 

-If an area like rules of origin or transit requires regional cooperation between the African countries, the legal instruments required must be defined forehand and a realistic calendar for its implementation must be elaborated.
 (EU assistance?) 

Let me say a few words on the relevance of the CFTA for the Commission's technical assistance. 

I should first of all like to confirm the Commission's continued commitment to assist African countries to achieve the CFTA and this through individual and regional assistance. 

We consider that capacity building and technical assistance are to be tailored to partner country or regional needs and according to the EU priorities for the countries and regions concerned. 

The CFTA could provide a solid basis for proper allocation of future financial and technical assistance in the Customs area under a coherent multi-annual perspective. The Africa Customs Strategy will also contribute to the sustainability of the assistance provided. However the Commission cannot and should not replace the political will of the beneficiaries. Customs regional assistance has been and will always be demand driven. 
 (Conclusions)
I would like to stress that the recommendations of the Forum aim to help the AU to plan activities in the short, middle and long term to achieve the CFTA. 

I am convinced that the prompt and effective implementation of the recommendations of the Forum will have positive effects on the economic benefits of the CTFA for Africa.

The Africa Customs Strategy will provide your administrations with a useful tool to identify new opportunities for regional cooperation and EU assistance and to proof the relevance of key customs projects to your national governments.

Last but not least I would like to thank 

- Your administrations for their availability and support to the Forum.

- The participants in the Forum for the results achieved.

