Summary of the Action (SWASTI – PHFI)
	Title of the action:
	Improving the human resources for health (HRH) policy, strategy and practises in India

	Location(s) of the action: 
	Across India, with particular engagement with the Ministry of Health, Government of India and two select State (province) Governments.  

	Total duration:
	36 months (Feb 2011 to Jan 2014)

	Amount (in EUR)
	Total cost: EUR 1,126,321. EU contribution (80%): EUR 901,057

	Objectives of the action
	Objective: Improved Human Resource policies, strategies and practices in place for the Health Sector in India that respond to the many challenges.  

Specific objectives: 

i. Construct a comprehensive knowledge base on key
 Human Resource related issues, cutting across sectoral players. 

ii. Build capacities of key stakeholders to advocate, absorb and learn from each other. 

iii. Build and operate advocacy and cross learning platforms

	Target group(s)
	Select Civil Society Organisations, non-state actors and the Department of Health (National level and 2 provincial level Governments)



	Final beneficiaries
	Poor / marginalised, particularly those living in poor health outcome areas.


	Estimated results
	i. A body knowledge on key human resource issues built and made available in consumable form (3 research papers, 8 facts sheets)

ii. Government and civil society learn from each other HRH strategies; 
iii. Key problems in HR are approached in different ways and solutions experimented and documented; (at least 4 key problems addressed through new solutions) 

iv. At least two Provincial Governments put in place a HR cell and a strategy in place to address key HR issues; 
v. Capacities of Government, civil society and private sector is build (and sensitised) to learn from each other and from the Body of knowledge generated;  

vi. Draft Human resource strategy for health sector developed, which addresses all the sectoral needs; 
vii. Cross pollinated ideas, approaches, strategies and tools are applied across, from the learning from the cross platform interactions.

	Main activities
	a. Preparatory work – consultative workshop to develop proposal, set up team, initial activities

b. Operational research – documentation of existing initiatives and piloting of new solutions 

c. Capacity building (study tours, immersion training)

d. Workshops (‘Deep dive workshops’, problem solving)

e. Establishment and operation of advocacy and information sharing platforms (list servers, seminars) 

f. Supporting improvement of national HRH policy and strategy

g. Support setting up of HR Cells with two state (provincial) Governments

h. Winding up action
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� HR planning processes and tools, Recruitment processes and best practices, Motivation, compensation and retention (including incentivisation), Performance management (including supervision) and work culture, Capacity building (particularly multi-skilling, task shifting), Socio economic factors which determine health and how they affect recruitment, Capacity building methods and tools and Analysis of the impact of HR policies and practices
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