Update on the Food Security Crisis and the work of the High Level Task Force: 

Report to the High-Level Task Force on the Global Food Security Crisis 
by David Nabarro, Task Force Coordinator (June 29th 2009)
The food crisis is continuing:  The conditions that led to the food price spike of 2008 still exist in 2009.  Economic contraction has reduced the purchasing power of millions more and increased the numbers of people who depend on agriculture for resilience in the face of economic, climatic and political shocks. The number of hungry in our world now exceeds 1 billion.  

The HLTF - one year on: Just over a year ago the Chief Executives Board established the UN System High Level Task Force (HLTF) on the Global Food Security Crisis to coordinate UN system efforts to pursue immediate and long term goals in relation to food security.  The agencies represented in the HLTF have developed a Comprehensive Framework for Action which they work with national authorities to pursue in over 60 countries.  There is intensive interagency coordination in 30 countries.  The agencies respond to the immediate needs of hungry people, they offer coordinated and sustained support that focuses on the long term interests of the most vulnerable.  
The HLTF focus is on coordinated implementation of food-related actions vital for realizing Millennium Development Goal 1 (reducing poverty and hunger), for promoting social and economic resilience, and for creating viable employment opportunities in both rural and urban communities.  The HLTF has increased emphasis on enabling smallholder farmers (especially women) to benefit from higher productivity, new technologies, opportunities for child care and better nutrition, from improved access to credit, irrigation, seeds, fertilizers, fodder and other essential inputs, from stronger producer organizations and integration of production and marketing, from efforts both to mitigate and adapt to climate change, and from optimal private sector engagement in all aspects of the food value chain.

Maintaining advocacy: The HLTF continues to be a staunch advocate for improved global food security.  This year’s African Union summit (Sirte, July 2009) had food and agriculture as a central theme.  The NEPAD Comprehensive African Agriculture Development Programme is working with authorities and representatives of the international community in at least 15 African nations to review and agree to medium term plans for sustainable food security.  Similar moves are being reported from other regions.  Despite some big differences between nations over subsidies and trading conditions, the Italian G8 Presidency has developed and negotiated a consensus statement on the need for greater investment.  It also has mooted plans for a trust fund to promote innovation in food security systems.  

From advocacy to political action: The HLTF sees a growing recognition among world leaders that food insecurity represents a serious global threat that requires both the long-term development of sustainable food systems and short term responses to protect the most vulnerable.  More and more developing country governments seek to build strong agriculture and food systems that put the needs of smallholder farmers and the landless first.  This represents a significant policy change – the last three decades have seen reductions in government and development assistance funding for this sector.  It will be important that they clearly articulate, and justify, requests for increased investments given the extreme shortage of new development assistance.  The needs of the hungry and vulnerable need to be kept in perspective too and we must continue to advocate the twin track approach in the CFA at all times.  

Partnering and working in a movement: Both civil society groups and businesses are outspoken about food insecurity, not least because of its central role as a determinant of economic recovery among populations where the majority of people earn their living from agriculture, livestock and fishery.  They engage in policy dialogue, programme development and implementation through partnering with national governments and the HLTF.   They do this at national, regional nd global levels.  Some of them are intensively engaged in the process to reform the Committee on Food Security as a global reference point for this trend towards partnering with regard to agriculture, food security and nutrition outcomes.  Increasingly they use the HLTF as a point of reference in their work.  

Effective coordination on policies, action and monitoring: The HLTF is focusing on the challenges of inter-agency coordination and synergy, especially at the country level, across the full spectrum of policies, action and monitoring results on nutritional vulnerability, food systems, social protection, agriculture, marketing and trade, and seeking ways to better encourage effective partnerships, stronger advocacy and sustained support for national efforts.  The HLTF Secretariat (based in Rome with hubs in Geneva and New York) is supporting the HLTF as it coordinates intensified action at country level within the context of UNDAFs and Poverty Reduction Strategies, working through the Resident Coordinators and World Bank Country Directors. The HLTF Secretariat is maintaining links with those seeking to partner on these issues through an electronic network and monthly teleconferences.

Coordination of financial assistance: The HLTF has agreed to coordinating multilateral financial investments in food security at the country level in developing countries (with a particular emphasis on smallholder agriculture systems).  This effort builds on functioning national and regional coordination processes.   Systems for coordinating existing assistance as well as new contributions through existing multilateral and bilateral channels are already in place and referred to as the Financial Coordination Mechanism.  For example, the HLTF is coordinating those parts of the EC’s 2008 food crisis support being routed through the UN system (around 600 million Euros) and other donors (including Spain) seek a similar service. Drawing on data developed by individual agencies, the HLTF Secretariat is seeking to track donor investments at country level to better assess both progress and needs.  The HLTF’s role in the FCM is discharged primarily through IFAD and the World Bank, and involves the Food and Agriculture Organization (FAO), the World Food Programme (WFP), the United Nations Children’s Fund (UNICEF) the UN Development Programme, with other entities as necessary, with support from the HLTF Secretariat.   

Sustaining the impetus:  The continuing global challenges of food and nutrition insecurity, and the large numbers of people who do not enjoy their right to food, call for sustained and high level political attention.  The UN Rome Based agencies are due to host a major summit on the global food security situation in November 2009.  The World Bank has increased the scale of its Global Food Crisis Response Programme (GFRP) with its focus on rapidly disbursing support: already USD 1.3 billion has been disbursed within a year.   UNICEF has intensified its focus on responses to the nutritional impact of the combined food and economic crises, while UNDP helps governments address the critical relationships between food systems, social protection, rural development and poverty reduction.  Meanwhile WFP, increasingly purchasing locally produced food for its food assistance and school feeding programmes (the "purchase for progress" initiative), reports that it anticipates challenges with responding to continuing levels of hunger and meeting its operating budget of US$ 5 billion this year.  In the current political and economic climate, common advocacy, coordinated action and sustained efforts are vital.  
Conclusion.   As the HLTF moves into its second year there must be no diminution in collective effort – HLTF members must continue striving on behalf of the 2.5 billion plus people who are unable to enjoy their right-to-food.  Their livelihoods and resilience depend on agriculture, food social protection and nutrition support systems that function properly for all.
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