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Assess the quality of an evaluation matrix

Discuss with your group the evaluation matrix you received and critically
analyse its quality as it is requested to do before validating the inception report

sent by your evaluation team.
CAse

Tips on key aspects to look at:
v" The evaluation questions adequacy to the evaluation objectives and uses

v" The evaluation questions formulation
v" The link between evaluation questions, judgment criteria & evaluation indicators

v The coherence of the sources of information
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Q&A session

Open question & answer
session




Offline exercise

Podcast listening - Explore
adaptive evaluation
approaches




Exercise - Adaptive evaluation approaches

It’s time to explore the famous ESS podcasts from the series EvallnCrisis!

Take a good cup of tea, put your headset on, and go take some fresh air while listening to a fascinating evaluation
adaptation in time of crisis (and pandemic, of course!).

Ready? Go!

1. Follow this link to ESS webpage on Capacity4dev https://europa.eu/capacity4ddev/devco-ess/wiki/podcasts-
evaluation-crisis

2. Have a look at the podcast available and pick one (just 1 !) that is attracting to you

3. Listen attentively (about 15’) to the podcast and note down the ideas that stroked you most during this
podcast.

4. Go to http://www.menti.com type the code you received and share with us what was interesting
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https://europa.eu/capacity4dev/devco-ess/wiki/podcasts-evaluation-crisis
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