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Pictured is an employer of Camimex Joint Stock Company in the
Mekong Delta, Vietnam. Camimex processes and exports shrimp and
producesses organic shrimp. It is the only company globally certified to
process organic shrimp under Naturland. Camimex' vision is to
become the world's leading vertically integrated sustainable and
organic shrimp production company, expanding its hatchery activities,
farming areas and ecological products.
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what are the main issues in NGO-supported projects that explain why most DFIs will not source their pipelines there?
Lack of business cases
Business cases that are too small for DFI's

Main problem of DFI's:
Lack of local presence/knowledge
Lack of holistic approach (DFI's focus on finance side, NGO's on ensuring local community and ecosystem needs are addressed in an integrated manner


The Solution
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How does the Origination Facility address these issues? 
Grant funding
Technical Assistance
Local presence and knowledge
Close cooperation with FMO/CFM
Being trustworthy


Key Characteristics DFCD

Mission DFCD enables private sector investments aimed at climate resilience (adaptation) and
mitigation in developing countries, particularly to strengthen the climate resilience of
vulnerable populations and ecosystems.

Management Consortium of FMO, SNV, WWF and CFM (CFM less relevant for Fl)

Size EUR 160 mln, to be increased to EUR 400 mIn in 2023 (EC commitment)

Instruments Full range: Grants, Senior Debt, Sub Debt/Mezzanine, Equity

Donor Dutch Government | Ministry of Foreign Affairs

Launch May, 2019

Fund Term Until 2037

Geographies

Developing countries (Minimum 25% LDCs, 25% NL-Priority Countries)

Sub-targets

Minimum 50% of investments in adaptation (target 65%)

Risk appetite

High risk with concessional return: 75% revolvability by 2037

Ticket size

Grants up to EUR 350,000, Equity/Debt EUR 3 min — EUR 10 mlin (investments possibly much
higher via syndication, using other government funds and/or combination with FMO-A
exposure). As from 2023, max transaction size DFCD expected to increase to up to EUR 25
million with foreseen EC Commitment (average ticket size targeted at EUR 10 million then).
Grant ticket size up to EUR 500,000 by then.
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DFCD Global Presence

B Countries where one
or more DFCD
consortium members
have a local office
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Landscape perspective
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DFCD Program with EC

www.thedfcd
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Key:
All Departments on board
Proper fees remuneration
In line with mandate AFW


DFCD Aya Land Use Facility Guarantee Structure

EFSD+

Guarantee fee

[ €120M guarantee

I facility2
, acility

€240M contribution

< (equity/ capital

compensation for funding & available)
other FMO costs

DFCD

1. The contribution has the economic features of a Loan with a tenor up to ultimo 2037 (option to increase with 5 years), and
‘balloon’ repayment structure (senior to the DFCD existing assets/ capital and to the EC Guarantee cover). The balloon will be
repaid at the end of the program when portfolio assets — target 80% (subordinated) debt, 20% equity - are repaid/ exit
realized.

2. First Loss Guarantee to provide 50% coverage over the loan’s principal and (accrued) interest after equity buffer (current
value equity buffer estimated at €115M).

3. FMO will attract Green Bonds for the underlying assets..

€120M
loans part
not
covered by
EFSD+
guarantee

€120M
loan part

covered by
EFSD+
guarantee

€115M
Equity Buffer

Existing

portfolio
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THE EQUITY BUFFER OF €115M REMAINS UNCHANGED, WHILE THE EC GUARANTEE AND LOAN HAVE BEEN REDUCED, PROVIDING A RELATIVELY HIGHER EQUITY CUSHION. 


Vs original structure:
Limited diversification: Ability to provide finance to about 8 – 12 projects.
High operating leverage: Management fee of EUR 2M will deplete fund capital if CAGR is below 3.64%.
Limited alignment of financial interests: FMO has no upside and downside is limited to inability to charge management fees.



The making of a bankable investment proposition

Camimex Joint
Stock Company,
Established in
1977

¥

Camau City,
Mekong Delta,
Vietnam
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No. 2 shrimp processor,
leading exporter of
organic shrimp
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1,200+ IMS

smallholder
farmers

@@

DFCD Origination
Facility support (SNV):
1. Inclusive Supply Chain
2. Carbon payment scheme
3. Preliminary E&S
safeguards assessment

~)

Project
graduation
January 2023
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DFCD Investment Facility
prepared for a 15 min
USD senior secured loan
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new hatcheries, farmer subsidies for
organic certification, new processing
plant and working capital for
smallholder procurement and Blue
Carbon certification.
Scale to ~16,000 Ha of sustainably
managed wetlands



i@ Success factors for reaching bankability

* Proposition with high potential and relevancy for scalable impact

* Good coordination between FMO and NGO's during the origination

process

* Provision of in-country TA and grant funding

Food for

thOught ﬁ Challenges

*DFCD need for replenishment of resources (phase 2)
*Making Origination support less dependent on ODA resources
*Provision of relevant post finance TA by Origination Facility

*Ticket sizes LDCs
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Do you have recommendations for EU Delegations in terms of what their programmes with NGOs should include in order to better connect them with DFIs such as FMO?


Questions?

Pien Nijs
i Associate, DFCD
p.nijs@fmo.nl

Aart Mulder
DFCD Fund & Portfolio Manger
a.mulder@fmo.nl

www.thedfcd.com

FMO gNvV

Entrepreneur
&

Development
Bank WWF

CLIMATE

FUND [MANAGERS




	Slide Number 1
	Slide Number 2
	The Challenge
	The Solution
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	The making of a bankable investment proposition
	Food for thought
	Slide Number 11

