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Presenter Notes
Presentation Notes
Global context: 
1. An initiative of the Organisation of African, Caribbean and Pacific (ACP) States financed by the European Union (EU)’s 11th European Development Fund.
2. It is a 60 million Euro investment to improve the long-term conservation and sustainable use of biodiversity and natural resources of African, Caribbean, and Pacific countries.

Current status: Consolidation and transition phase; the programme will end in two years; opportunity to utilize and build on the results of the project. 





New poster
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Through these three pillars, developing the capacity of individuals and institutions is a cross-cutting key deliverable. Capacity is built on (1) the use of the Regional Observatories and their services,  (2) the governance and management assessment tools, (3) financial sustainability of PCAs and conservation projects management, reporting and financial management. 
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Who does what and at what level ?
The direct beneficiaries of the BIOPAMA programme are the protected area actors at the regional, national and local levels, whose efforts will continue to be supported by the provision of tools, services, capacity development and the possibility to finance actions at the site level.

Ministries of Environment and National agencies leading on biodiversity conservation
Protected Area agencies
Regional organizations 
Local communities living in and around protected areas and
Civil society 




The BIOPAMA-established Regional Observatories
 partnerships and mechanisms for capacity development, knowledge management 

and technology transfer to support GBF.  
 support translation of knowledge into action.
 contribute towards monitoring and reporting against GBF Goals and Targets.

The BIOPAMA grant-making facility supports governments and non-governmental
actors to effectively and sustainabily contribute to achieving the 2030 goals by: 
 mobilising additional resources.
 facilitating access and utilisation of data and information.
 promoting learning and capacity building (knowledge management on grant-making 

and their impact).

Support to the Global Biodiversity Framework

CBD COP 11 Decision XI/24: 
….. calls on initiatives such as BIOPAMA 
“to align capacity-building so as to 
further support implementation of 
national action plans for the 
programme of work on protected areas, 
and to continue to develop technical 
guidance to achieve the full scope of 
Aichi Biodiversity Target 11.”
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T3  ---- how BIOPAMA supports through cap dev: 
For different audiences: to use the RRIS and the RO for decisions
Various PCA actors on fundraising (through AC) and sustainable financing (through services provided directly to those who ask)
SOPACAs --- roundtables, wide dissemination campaigns to promote the findings 
National engagements for data collection + Ensure that regional observatories include all of the relevant information to support decision-making for the post-2020 Global Biodiversity Framework.

«  learning centres - KM»  recognition of the Ros as regional learning centres 
Engage with CBD FPs: Make sure that national focal points for the Convention on Biological Diversity are aware of and support the use of the information in the regional observatories.
 Track and measure performance on key indicators using the BIOPAMA Regional Reference Information Systems.
Build capacity to implement the key actions required.






[32. Invites the United Nations Environment Programme to establish,
in collaboration with relevant organizations [and indigenous peoples and
local communities], the global technical and scientific cooperation support
centre for biodiversity to catalyse, facilitate and enhance technical and
scientific cooperation and technology transfer, [ensuring equitable
geographic coverage,] to support [the implementation of the three
objectives of the Convention and the] achievement of the goals and 10 See
CBD/SBSTTA/24/INF/28….

drawing on the lessons learned from, and maximizing synergies with
[other technology transfer initiatives and mechanisms, including] the
Climate Technology Centre and Network [, the BIOPAMA Regional
Observatories and Reference Information Systems, the technology
facilitation mechanism under the 2030 Agenda, WIPO GREEN, and others,
and to clearly define the costs of the centre in order to mobilize the
necessary funds for its operations];] [33. [Decides][Proposes] that the core
functions of [the global support centre and] the regional support centres
and organizations, will be [carried out in coordination with the Secretariat
and in line with the long-term strategic framework for capacity-building and
development to support the implementation of the post-2020 global
biodiversity framework:]

Decisions taken at COP15 on capacity-building knowledge 
management and technical and scientific cooperation

Draft Final decision



Map: Africa, Caribbean, Pacific

THE LOCATIONS: AFRICA, CARIBBEAN AND PACIFIC (ACP) COUNTRIES

79 developing countries (including Least Developed and Small Island States) 
More than 3 billion people whose livelihoods depend on the natural resources
More than half of the world’s 35 biodiversity hotspots
More than 10,000 protected and conserved areas, terrestrial and marine 



Regional observatories, information management and knowledge 
management



REGIONAL INFORMATION SYSTEMS
Area data, PAME data, Governance 
data, etc.

Capacity building

Assessing progress

Regional Resource Hub

Knowledge ProductsInformed Decision & Action

TOOLS
IMET, METT, SAGE, 
Green List, etc.

ROs capacity development logic
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BIOPAMA contributes towards the capacity dev of staff and organisations, and the knowledge and information management, through the 5 Ros (centres for Pas and biodiversity) and the grant-making facility. 

Cap dev on governance and management tools + development of nationally-adapted tools. 

Cap dev on data management, for the RO users and data providers + as important, the ROs play the crucial role to enable data sharing, which remains a very sensitive topic. 
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Distinguising OECMs is crucial. These are meant to be «effective» by definition, so the main issue is to identify them, and seek the involvement of their custodians. In practice this means reviewing the PA/OECMs in each country, and also understanding how these areas contribute to conserving areas of particular importance.

+ audience for each type of cap dev



Capacity development & KM 
resources 
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BIOPAMA CD and KM feeds into larger IUCN efforts.
KM at IUCN: publications, policy and issue briefs, 



https://www.youtube.com/
watch?v=nY8sS2K5vG4

Capacity development through grants’ activities
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Link: https://www.youtube.com/watch?v=nY8sS2K5vG4 
 

https://www.youtube.com/watch?v=nY8sS2K5vG4
https://www.youtube.com/watch?v=nY8sS2K5vG4
https://www.youtube.com/watch?v=nY8sS2K5vG4


2-6 May 2023, Nairobi, Kenya



The Biodiversity and Protected Areas Management Programme (BIOPAMA) is an initiative 
of the ACP Group of States financed by the European Union's 11th EDF.
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