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The BID programme - Capacity Development 
within open biodiversity data mobilization and 
use



GLOBAL BIODIVERSITY 
INFORMATION 
FACILITY (GBIF)

Vision: 

A world in which the best possible biodiversity data underpins research, 
policy and decisions.

Mission: 

To mobilize the data, skills and technologies needed to make 
comprehensive biodiversity information freely available for science and 
decisions addressing biodiversity loss and sustainable development



GBIF APPROACH TO CAPACITY BUILDING



CAPACITY DEVELOPMENT OBJECTIVES

Developing the capacity to mobilize biodiversity 
data through GBIF 

the ability to manage biodiversity data, standardize and 
publish it through GBIF

Developing the capacity to use GBIF-mediated 
data

the ability to access, analyze and use biodiversity data 
accessible through GBIF in scientific research and 

decision making



CAPACITY DEVELOPMENT LEVELS

Regional

National

Institutional

Individual

Coordinate and raise the visibility of the GBIF 
community of practice and network

Develop national biodiversity information 
facilities

Build partnerships that drive the 
institutionalization of biodiversity data 

mobilization and use of GBIF-mediated data

Strengthen and grow GBIF’s community of 
practice



GBIF CAPACITY 
PROGRAMMES

• Respond to needs through open calls

• Build skills through training, mentoring

• Develop regional communities of practice

• Establish sustainable data flows, institutional networks



THE BID PROGRAMME

Example of a GBIF-managed capacity programme



THE BIODIVERSITY INFORMATION FOR DEVELOPMENT (BID) PROGRAMME

Multi-year programme 
launched in 2015 and 
developed through a grant 
from DG INTPA and 
managed by the GBIF 
Secretariat

Geographic focus:

• Sub-Sahara Africa

• The Caribbean

• The Pacific

objectives:
• Mobilise biodiversity data 

relevant to sustainable 
development

• Enhance capacities on 
data mobilization and 
management 

• Integrate biodiversity 
information into policy and 
decision-making 
processes

7 calls for proposals in the 
ACP regions

107 projects implemented in 
43 ACP countries

Overall BID beneficiaries in 
77 countries



INDIVIDUAL LEVEL

Strengthen and grow communities of practice



CURRICULA DESIGNED 
FOR REUSE 
SUPPORTED BY 
TRAINERS AND 
MENTORS

GBIF.org/training

For self-paced use, onsite or online workshops
- Introduction to GBIF
- Biodiversity data mobilization
- Biodiversity data use
- Establishing GBIF Participant nodes



MULTIPLIER EFFECT

 11 “train the trainers” workshops organized by the BID 
programme trained over 250 professionals trained

 Increase of volunteer mentors and trainers: 35% of all 
registered volunteer mentors come from the BID target 
regions - Gradual increase over time

 Between one and three replication workshops targeting an 
average of 30 participants organized by BID projects 
(multiplier effect)

https://www.gbif.org/mentors



INSTITUTIONAL LEVEL

Build partnerships that drive the institutionalization of biodiversity data mobilization and the appropriate use of 
GBIF-mediated data

University of the West Indies, Trinidad



PARTNERSHIPS AND DATA 
MOBILIZATION

• 398 institutions have been involved in BID projects

• Multi-institutional consortia support the creation of a 
network of institutions dealing with Biodiversity data 

• Data published by 106 institutions located in the ACP 
regions, out of which 93 started publishing data as a result 
of the BID programme

• Nearly 3 million occurrences records mobilized in 971 
datasets

Increased availability of open biodiversity data to reduce 
knowledge gaps and support the implementation of the GBF



ENHANCING CAPACITY TO MANAGE 
BIODIVERSITY DATA

Support the development of institutions’ capacities to:

• Effectively manage data

• Share data via data repositories and GBIF's infrastructure

• Safeguard data and ensure their availability for future use

Example: Rescuing the knowledge base of Venezuela’s 
marine biodiversity – BID project led by Fundación Caribe Sur 
(Venezuela)



FAIR AND CARE PRINCIPLES

FAIR principles: 
Findable
Accessible
Interoperable
Reusable

CARE principles:
Collective Benefit
Authority to Control
Responsibility
Ethics

https://www.gida-global.org/care
https://www.go-fair.org/fair-principles/

In addition to the implementation of the FAIR principle, we are 
working toward guidance on how GBIF can implement the 
CARE data principles.

Example: Engaging local communities - BID project led by 
National Herbarium of Suriname 

https://www.gida-global.org/care
https://www.go-fair.org/fair-principles/


TRACKING TANGIBLE OUTCOMES

Datasets Events

Project page

Citations of paper
#CiteTheDOI

Project ID

DOI

Suggest an event form



NATIONAL LEVEL

Develop national biodiversity information facilities



SUPPORTING NODES THROUGH COLLABORATION

Virtual Nodes Meeting 2021



MOBILIZING BIODIVERSITY DATA TO 
INFORM NATIONAL PROCESSES –
EXAMPLES

Data mobilized by a BID project in Uganda

 Enabled the development of a freshwater biodiversity portal for decision-
making bodies working on supporting sustainable use and conservation of 
aquatic biodiversity

 Informed the Uganda National State of the Environment Report

 Contributed to a National red list assessment on Freshwater biodiversity

 Informed indicators for mainstreaming biodiversity in the agricultural sector

Data mobilized by a BID project in Togo

 Updated of Togo’s National Strategy  for Conservation of Biological Diversity 
(country’s commitments under the Convention on Biological Diversity - CBD)

 Informed Togo’s Sustainable Management of Forest Resources National 
Program (PNGDRF)

Data mobilized by a BID regional project in the Pacific

 Informed the Resilient Ecosystem Resilient Communities (RERC) strategy

 Informed Predator Free Pacific (PFP) strategy and used to develop targeted 
actions for pest eradication in the Kingdom of Tonga



REGIONAL LEVEL

Coordinate and raise the visibility of the GBIF community of practice and network



REGIONAL SUPPORT 
TEAMS

- Provide technical help-desk assistance, training and mentoring to 
support funded projects 

- Facilitate exchange of expertise between funded project teams and the 
broader GBIF community

- Encourage engagement in the GBIF network

- Extending the capacity of the Secretariat to support the further 
development of a regional community of practice



KEY TAKE AWAYS



SUSTAINABILITY OF BID FUNDED 
PROJECTS

 Follow-up projects taking over the results achieved by BID 
projects

 New collaborations between participants of different BID 
projects

 Dissemination activities to raise awareness on 
biodiversity and open data access

 Support from GBIF:
o Regional data repositories
o Regional support teams



FEEDBACK FROM BID FUNDED-
PROJECTS

Findings from an external evaluation of the BID programme 
highlighted that stakeholders particularly appreciated:

 BID calls for proposals’ 2-steps application process 

 Feedback from reviewers/selection panel

 Support from mentors/regional support teams

 Workshops

 Regional meetings



ADDED VALUE OF THE BID PROGRAMME

 Access to new funding opportunities (funding leverage 
effect)

 Open access to more biodiversity data

 Enhanced collaboration in biodiversity fields

 Increase credibility and reputation of BID funded 
institutions (viewed as capable of carrying out complex 
projects)



SUPPORTING THE IMPLEMENTATION OF THE KUNMING-MONTREAL GLOBAL 
BIODIVERSITY FRAMEWORK



RELEVANCE TO THE KUNMING-MONTREAL GLOBAL BIODIVERSITY FRAMEWORK

https://www.cbd.int/gbf/targets/

2030 
Target

Theme GBIF relevance

Target 1 Minimize loss of areas of high biodiversity importance Data to designate key biodiversity areas 
Target 2 Restore degraded areas Data to monitor restoration
Target 3 Protect 30% of terrestrial, inland water, marine areas Data to locate, monitor protected areas
Target 4 Significantly reduce extinction risk Data for species conservation
Target 6 Reduce introduction/establishment of invasive alien species Data on invasive species occurrence
Target 8 Minimize impact of climate change on biodiversity Data to model climate change impacts
Target 15 Ensure business transparently discloses biodiversity impacts Platform for sharing EIA data
Target 20 Strengthen capacity for implementation of framework Capacity programmes for data 

mobilization and use
Target 21 Ensure access to best available data, information, 

knowledge 
Core business of GBIF

https://www.cbd.int/gbf/targets/


Ensure that the best available 
data, information and knowledge 
are accessible to decision 
makers, practitioners and the 
public to guide effective and 
equitable governance, integrated 
and participatory management of 
biodiversity, and to strengthen 
communication, awareness-
raising, education, monitoring, 
research 
and knowledge management and, 
also in this context, traditional 
knowledge, innovations, practices 
and technologies of indigenous 
peoples and local communities 
should only be accessed with 
their free, prior and informed 
consent, in accordance with 
national legislation.

TARGET 21

https://www.gbif.org/occurrence/search
Introduction to GBIF.org: https://www.gbif.org/composition/4Xm5cVB4y9n7U1GlUtKx8Q/data-use-
club-practical-session-1-recording-and-resources

https://www.gbif.org/occurrence/search
https://www.gbif.org/composition/4Xm5cVB4y9n7U1GlUtKx8Q/data-use-club-practical-session-1-recording-and-resources
https://www.gbif.org/composition/4Xm5cVB4y9n7U1GlUtKx8Q/data-use-club-practical-session-1-recording-and-resources


GBF MONITORING FRAMEWORK

https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-05-en.pdf

• GBIF dependency in selected headline, component and complementary 
indicators

• Work with partners on new indicator development including biodiversity 
information indicator

https://www.cbd.int/doc/decisions/cop-15/cop-15-dec-05-en.pdf


INCREASED ACCESS TO OPEN DATA - MAP OF GBIF OCCURRENCES – 2015



MAPS OF GBIF OCCURRENCES - 2017INCREASED ACCESS TO OPEN DATA - MAPS OF GBIF OCCURRENCES – 2023



gbif.org/hosted-portals

https://www.gbif.org/hosted-portals


https://biodiversidad.co/



THANK YOU 
Contact: mblaursen@gbif.org
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