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Presenter Notes
Presentation Notes
Thank you for giving us the opportunity today to share with you our work on the promotion of community rights in the framework of the Sustainable Wildlife Management Programme.

As you know, worldwide millions of people depend on wild meat for their food and income. Population growth suggests that demand for wild meat is increasing, particularly in urban areas; and if hunting is not managed at sustainable levels, wildlife populations will decline and rural communities will suffer from increased food and nutrition insecurity.

The SWM Programme has been created in 2017 to address this challenge that was identified as a priority in EU biodiversity conservation strategies. 
Developed as an initiative of the Organisation of African, Caribbean and Pacific States, the SWM Programme is currently being extended towards 2029 with the financial support of the European Union.

The SWM Programme is implemented by a consortium of partners led by FAO, including CIFOR, CIRAD, and WCS in 15 ACP countries, where models for sustainable community-based wildlife management in pilot field sites are developed and tested in close cooperation with national governments.
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SWM Community Rights-Based Approach (CRBA)

Empower IPLCs (rights-holders) to claim and exercise their rights

Strengthen the capacity of actors (duty-bearers) who have a
particular obligation or responsibility to respect, protect and fulfil
IPLCs rights

Ensure no-harm is created to any individuals or group the SWM
engages with, instead to contribute to promote and fulfil their human
rights.


Presenter Notes
Presentation Notes
The Sustainable Wildlife Management (SWM) Programme puts people’s rights at the centre of wildlife management. 

It seeks an optimal balance between conservation needs and the use of wildlife for food security and nutrition. 
To achieve this, the SWM Programme developed a community rights-based approach to be adapted at project sites, so that local and indigenous communities are: 
• ensured equitable participation and inclusion in all project activities; • empowered in their legal use and sustainable management of natural resources; and • strengthened in their capacity to manage and benefit from wildlife

This translates into a multi-step methodology to:
Empower IPLCs (rights-holders) to claim and exercise their rights
Strengthen the capacity of actors (duty-bearers) who have a particular obligation or responsibility to respect, protect and fulfil IPLCs rights 
Ensure no-harm is created to any individuals or group the SWM engages with, instead to contribute to promote and fulfil their human rights.
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Presenter Notes
Presentation Notes
The first step was the production of a framework document to establish common standards and provide guidelines for a CRBA. The CRBA provides a conceptual framework to ensure that any projects developed by the SWM Programme contribute to the progressive realization and promotion of human rights as well as the empowerment of rights holders and particularly of marginalized groups.

In addition, the programme developed several far-reaching specific social safeguards tools. 

Community rights situation analysis. Each SWM project develops a community rights situation analysis based on the human rights information available at national and site level, including through HR treaty bodies. 

2. Free, Prior and Informed Consent (FPIC). The FPIC protocol provides the SWM Programme teams with a practical, step-by-step approach to support the inclusive participation, engagement and decision-making of local communities and indigenous peoples in any project activity that may affect them. 

3. Grievance Redress Mechanism (GRM). The GRM is a critical component of effective stakeholder engagement. It guarantees a culturally appropriate and accessible channel of communication through which stakeholders’ concerns are reviewed and resolved in an effective, timely and transparent manner. The programme developed a specific SWM GRM with the support from the FAO Office of Inspector General (OIG) to address project-related complaints for potential violations of FAO Environmental and Social Standards. 

4. Gender mainstreaming. The promotion of gender equality and women’s empowerment ensures that the different roles, needs and priorities of women and men, and their different potentials, capacities and contributions are taken into consideration. This applies at all stages in the planning, implementation, monitoring and evaluation of project activities. 

5. Good practices in research ethics. Field teams in charge of surveys are trained in research ethics, respect for interviewees’ rights, and personal security, especially on sensitive topics

Social safeguards are new to the conservation sector and have rarely been applied in large-scale conservation projects. The SWM Programme is pioneering this innovative people-centred way of working, and encouraging the meaningful implementation of social safeguards in similar wildlife management and conservation initiatives. 




%M CRBA in details

e Human rights and causality analysis (Civil Rights and Freedomes;
Economic, social and cultural rights; Rights of specific persons/groups)

e Patterns of Analysis (Rights-holders and Duty-bearers)

e Capacity gap analysis (capacity gaps of the rights-holders)

e Partnership analysis (capacity gaps of the duty-bearers)

e |dentification of project’s responses to capacity gaps
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As already said in the previous slide, each SWM project develops a community rights situation analysis based on the human rights information available at national and site level, thus adapted to the local context, models of sustainable wildlife management and projects workplans. A template for this rights analysis was developed.

The community rights  situation consists of 5 main steps which include the following:

1) Human rights situation and causality analysis
Civil Rights and Freedoms (Equality and non-discrimination, institutional and human rights infrastructure and policy measure, Cooperation with the Office of the United Nations High Commissioner for Human Rights, Constitutional and legislative framework, Right to life, liberty and security of the person, Right to privacy, marriage and family life, Freedom of religion or belief, expression, association and peaceful assembly, and right to participate in public and political life, etc). 

Economic, social and cultural rights (Right to work and to just and favourable conditions of work, Right to social security and to an adequate standard of living,)
	
Rights of specific persons or groups (Minorities and indigenous peoples, 


2) In terms of patterns of Analysis
- Right holders and their right claims (i.e. communities’ rights and claims in terms of land extension and demarcation, communities affected by mining and logging, etc,)	
- Duty bearers (Governmental Institutions – all relevant ministries; IPLC authorities and representative groups; NGOs; private sector, etc.)
	

3) Capacity gap analysis:  this part focuses specifically on the identification and on the analysis of the capacity gaps of the rights-holders that have been identified


4) Partnership analysis: this part focuses specifically on the identification and on the analysis of the capacity gaps of the duty-bearers  that have been identified


5) Identification of project’s adequate responses to reduce/close the capacity gaps of rights-holders and duty-bearers



%M Free Prior and Informed Consent

FREE

e Communities take decisions freely and have not been pressured, deceived or forced to decide or agree to
proposals made by external agencies

PRIOR

e External agencies provide communities with all necessary prior information in adequate time, including
notice of when they will consult with the community

e External agencies have the obligation to tell the truth about their plans, including all positive/negative effects
that could result from the programme. Communities must be given adequate time and provided with all the
information they need in the appropriate languages, and in a clear format they can understan

CONSENT

e The right of communities to say “yes” or “no” to a proposal. External agencies must respect the
communities’ customary processes for decision-making. External agencies must accept from the very outset
that a legitimate outcome of consultation process may include a community’s rejection of their proposal
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Presentation Notes
The FPIC protocol provides SWM Programme project teams with a practical step-by-step approach to ensure the quality of the process and to secure FPIC from IPLC’s before implementing relevant activities in each annual work plan. It is based on the principles in the FAO manual on FPIC.

The FPIC is not a one off. It is a work in progress. Communities can withdraw their consent at any time if they consider that the project activities are not beneficial anymore or that their rights are not respected.  

In terms of concrete results: 
To date, FPIC agreements have been signed in all SWM sites with percentages ranging from 74% (i.e. Guyana) to 100% of the communities involved (i.e. Gabon, Congo, Madagascar, Guyana and PNG). 

In the Republic of the Congo, the Ministry of Justice and Human Rights and Promotion of Indigenous People  in June 2021 has officially validated the SWM Programme FPIC process. This is the first FPIC process to be successfully validated in the country 

SWM Guyana will facilitate the development of FPIC materials at the community level in three pilot villages. SWM has received a request for support from village councils in the Rupununi for this very important process

In these two last points we can see on the one hand the official endorsement of an FPIC process by a government and this is part of the institutionalization process and on the other hand, we can see an appropriation process in view of the ownership by the communities. And we strongly believe that ownership is a precondition of sustainability.  
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Each of these steps is implemented through community assembly meetings and facilitated by the production of materials adapted to local communities, such as presentations or posters translated into the local language.
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MM CRBA in the theory of change on the Legal Result

Community Rights-Based Approach (including Free, Prior and Informed Consent)
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Concerning the innovative approach of this result this is two fold:

On one side this is reflected on the pre-eminence given to the Community Rights Based Approach that has been embedded in the result specific theory of change at Programme level. 

Indeed, this is reflected not only in the specific objective of supporting the recognition of local communities' rights (from land security to the right to food) and strengthening the capacity of duty bearers to respect, protect and fulfil these rights, but also in the process of its implementation. 

Indeed, within this same approach, access to legal information as well as awareness-raising activities for the benefit of local rights-holders as well as duty-bearers are essential to promote informed consultation and participation of different actors in legislative processes, including local communities and civil society organisations. 
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On the other side, the innovative approach is reflected on the tools and methodologies developed and used to conduct our legal assessment that have enabled tailored support to countries to strengthen their national legislation on sustainable wildlife management by constructively combining international and national statutory obligations as well as local customary uses and practices. 

The combined used of these tools and methodologies has facilitated a common understanding among all stakeholders (SWM partners, government, private sector, civil society, academia, etc…) of the legal challenges to sustainable wildlife management in each country across all the relevant sectors also in line with the OneHealth approach. 
This work has triggered participatory law reform initiatives that are based on science as well as on practice. 

The SWM Programme LegalHub is the concrete output where the innovative approach on both the process and the legal diagnostic have been embedded and made available to the public. 
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par le plan d'aménagement et de gestion du Parc Naturel Makira,

D'aprés la loi, les habitants de la Z0C peuvent chasser ou capturer: Dans la convention de gestion communautaire et les Dina,les
habitants de la Z0C peuvent prévoir:

Qu0i? Le gibier et s espéces nuisibles. Les espces protégées a titre exceptionnel,
pour des besoins vitaux ou pour des motifs liés aux traditions.

Une liste du gibier et des espéces nuisibles pouvant étre chasses ainsi que les
quantités pouvant étre prélevées (collectivement ou par foyer) pour satisfaire les

besoins des habitants.

Comment? Selon les methodes de chasse traditionnelles (sagaies, arcs, sarbacanes
et piégeage).

Lareconnaissance des traditions de chasse de certaines espéces protégées.

Uneliste des méthodes de chasse traditionnelles autorisees.

Quand? Toute Fanne pour les especes nuisibles. Pendant la période d'ouverture de la
chasse pour le gibier.

0 itérieur de la ZOC. Les produits de la chasse obtenus a I'intérieur de la Z0C ne
sont pas commercialisables.

Une négociation ave le gestionnaire de I'aire protég ine formation des
habitants sur les moyens de prélever les animaux sauvages.

Des dates ouverture de a chasse pour les différentes espéces de gibier.

Des zones de chasse a intérieur de la Z0C, selon les coutumes et les traditions. Les

Avec? Aucune autorisation particuliere n'est requise pour chasser, sauf pour:

o lachasse des espéces protégées pour des besoins vitaux ou pour

des motifs liés aux traditions: une autorisation du Conseil Informons-nous

tu gouvernement, sur proposition du Ministére de .
I'environnement et du développement durable (MEDD) sur nos droits
et du gestionnaire de I'aire protégee, est reqe

la chasse des espéces protégées ou du gibier,
atout moment de 'année, pour les besoins
de Iaménagement et de I'ordre public: une
autorisation du MEDD, aprés avis du
gestionnaire de I'aire protégee, est requise.

produits de la chasse ainsi obtenus ne sont pas commercialisables et ne doivent pas

sortir defa Z0C.

» L'obtention de I'accord des autorités coutumiéres et/ou du comité de
‘gestion pour chasser, a I'exception des especes nuisibles.

« Une négociation entre le gestionnaire de Iaire protégée et les
habitants pour 'obtention des autorisations de chasse des
‘especes protégées pour des motifs liés aux traditions, et
des autorisations de chasse pour les besoins
d'aménagement et d'ordre public.

D'aprés la loi, les habitants de Ia Z0C ne peuvent pas chasser ou Les hahitants de [a Z0C doivent respecter les mesures de
capturer: régulation prévues dans la convention de gestion communautaire

Quoi? Les especes protégées, sans autorisation.
Quand? La nuit. Pendant a période de fermeture de la chasse pour le gibier.

etles Dina pour chasser ou capturer des animaux sauvages.
Les violations des Dina peuvent etre sanctionnées par les Vonodina (réparations

s ou en nature au profit de la vict du Fokonelona). Des mesures

0? Al'extérieur de a Z0C, sans autorisation. information et  éducation sur la conserv Ia gestion durable de la faune
Comment? S;hn des méthodes te chasse non traditionnelles (armes a feu, véhicules peuvent atre prévues par les Jina.

‘motorises, etc.).
Tous ces comportements sont sanctionnés par des amendes et/ou de femprisonnement.

www.swm-programme.info
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Linder the Wildlife Conservation and Management Act {2016), wildlife
may include animals, fish and aven plants

Protected spedies in Guyana are dassified in the following categories:
Critically Endangered, Endangered and Yulnerable according to their
population status and other factors. These species are protected and
st never be trapped, hunted or killed.

The list of protected speces indudes many different kinds of wildife
Contact the Guyana Wildlife Conservation and Management
Commission [GWCRC) for more information

Foer naneprotected species, the GWOMC specifies closed seazsons. These
seasons are determined by careful consderation of the braeding habits
of the animals, hunting practices by indigencus peoples and
consultations with stakeholders.

During these dosed seasons, these species are not allowed to be
hunted, traded or sold. Failure to respect these seasons can result inup
to 3 years impriscoment and,or fines of up to GYD 2 000 000.

M perian shall release exotic wildite specied into the anviranment of
Guyana withaout the written permision of the GWCMC,

Mo exotic wildlife <hall be bred or kept for comrmencial purposes
withaut written permession of the GWOMC,
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Presenter Notes
Presentation Notes
La plateforme juridique du programme SWM est le principale de ces instruments qui compile et met à la disposition du public les différents résultats de ces outils de diagnostic.
[ Bref présentation du contenu du LegalHub et de statistiques d’acces]

Legal analyses have been completed in eleven countries (i.e. Republic of the Congo, Chad, DRC, Egypt, Gabon, Guyana, Madagascar, Mali, Senegal, Sudan and Zimbabwe) and validated by the respective governments. 

This has led to the publication of a dedicated country page on the Legal Hub. 

The Guyana page is the first one to also include a specific section on the existing customary law but each country page will be progressively enriched with the specific section dedicated to the existing customary norms and practices at the respective SWM Programme site, including an in-depth brief on the relationships between statutory and customary law in the given country.

The publication of Suriname, Zambia and Botswana are planned respectively for December 2022 and June 2023.

1 visite= 1 personne qui vient sur un laps de temps, et vois au moins une page, éventuellement plus en navigant. Nb de pages vues est le total de page web visualisées, toutes visites confondues. 

A partir du LegalHub d’autres instruments de communication ont été développé pour faciliter l’acces a l’information et ainsi la participation des différents groupes cibles. 



https://www.swm-programme.info/fr/legal-hub

SWM

ROGRAI Removing Legal and Institutional barriers

* In Madagascar, the legal analysis has led to the revision process of Ordinance No. 60-126
on the hunting, fishing and wildlife protection regime in the country, through a multi-
stakeholders legal working group.

* In Republic of the Congo, the legal analysis has allowed for the production of technical
note to assist the multi-stakeholder legal working group on the drafting of the wildlife law.

* In Guyana the legal analysis are contributing to the drafting of inland fisheries and
aquaculture regulations, as part of a process supported by the SWM programme.

* In Zimbabwe the legal analysis has strongly informed the drafting of the Parks and
Wildlife bill by external partners

* In DRC the legal analysis will inform the drafting of a wildlife use policy and further on of a
new wildlife law as part of a multi-stakeholders exercice.

* In Botswana, the legal analysis have triggered the drafting of a Community Based Natural
Resources Management bill, including widespread national consultations;
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In countries where the legal analysis has been completed, they have triggered legislative work on identified priorities to enable the sustainable management of wildlife. 
In Botswana this has triggered the drafting of a Community Based Natural Resources Management bill that has already included field consultations with local communities as well as a bilateral review with the Ministry of Environment. However, following a ministerial reorganisation, the SWM Programme is following up with the new officials on the promulgation of the bill. 
In Madagascar our analysis has led to the revision process of Ordinance No. 60-126 which sets out the hunting, fishing and wildlife protection regime in the country. This work is being done in liaison with the Ministère de l'Environnement et du Développement Durable that has set-up a multi-stakeholder working group, which is also using the Legal Hub for dialogue with all stakeholders (public sector, private sector, NGOs and associations) to achieve its specific mandate. 
Similar initiatives are also on-going in the Republic of the Congo, Guyana and Zimbabwe where the SWM Programme has provided its support in the review of sectoral legislations that have been identified as priority, i.e. wildlife law in the Republic of the Congo (Box 2), Parks and Wildlife Act in Zimbabwe, and fisheries regulations in Guyana. In Zimbabwe the contribution has been indirect, by building the capacity of the stakeholders involved in the actual law reform process. In Guyana the SWM Programme has and still is directly contributing to the drafting of fisheries regulations.

The institutional dialogue between site teams and government remains key to ensure the identification of shared priorities in line with national political agendas. The capacity of site teams to trigger and maintain this dialogue is an essential factor to meet this objective. 
This dialogue will also be extended to national civil society by creating opportunities for raising information on the results of the legal analyses. 



SWM Thank You!
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A brighter future for people and wildlife iﬂ



	INTPA-NEAR Environment & Climate Week
	SWM Programme
	Slide Number 3
	Tools and Methodologies
	CRBA in details
	Free Prior and Informed Consent 
	Steps of the FPIC process  
	CRBA in the theory of change on the Legal Result
	Access to Information�Innovative tools and methodologies 
	Ensuring participation of all
	Removing Legal and Institutional barriers
	Thank You!

