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WILDLIFE LAW ENFORCEMENT 
by PALF in Republic of Congo 

Presenter Notes
Presentation Notes
I am gonna present the Palf projetc wich I have been follow during the past month since I arrived at UE delegation in Brazzaville.



1. Introduction



PALF is a project which started in 2008

2010 a MoU between The Aspinall Foundation,
WCS and the Ministry of Forestry Economy

MoU which was renewed in November 2022
between the MEF and The Aspinall Foundation.

Members of the EAGLE network (Eco activists
for Governance and Law Enforcement) since
2013

Introduction
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Presentation Notes
PALF is a project which started in 2008 and in 2010 a MoU was signed between The Aspinall Foundation, WCS and the Ministry of Forestry Economy has been signed.

MoU was renewed on 30th of November 2022 between the MEF and The Aspinall Foundation.

PALF is also part of and one of the founding members of the EAGLE network (Eco activists for Governance and Law Enforcement) since 2013. 




II. Objectives and Goals 
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Presentation Notes
Let’s go over the objetifs and goals of PALF work.

WHAT PALF DOES ? 
=> Palf support the congolese gov in Organizing operation to arrest wildlife traffikers 
HOW : PALF helps the congolese gov tracking traffickers through investigations and proceed to their arrest during operation
WHY : if there’s no application of law traffickers will never stop. It’s a extremly lucrative trade, and less risky compare to drugs trafficking

WHAT ELSE PALF DOES ? 
They improve the legal process by training and informing the public agents and the legal officers during the process
HOW ? Before and during the operation happens, officers are given a legal kit on wilf life and jurist of the organisation will stay will the publics officers during the operation to help supervise and help to determine what kind of infraction it is to writte it properly in order to not get rejected by the court 
WHY ? If you look at police, gendarmerie and some agent of ministry of forestry economy officers, there’s sometimes a big lack of knowledge surrounding wildlife crime. Corrution is seens as minor by some, it’s easy to pay they way out. It’s not considered as a serious crime 


Finaly : 
PALF works hard on actively create deterent and to discourgae people involving them selve in such types of activities
How to create deterent ? One of the keys is : media 
Media is extremly important to show people there are consequences to their actions. PALF pu media emphasis during operation and when the sentence is given, to put more pressure on the court système to not release and accept corruption. Ministries, general public and international organisation are watching 
=> WHY ? Once again, if wildlife trafficking is seen as an easy trade, with no importance for authorities, it will be considered minor 



2. Results



2. Results through UE 
fundings

Financial support from the EU since December 2018 via 
the RALFF project (Reinforcement of Law Enforcement for 
Fauna and Flora in Central Africa): 3,200,000 Euros –
Cameroun, Gabon, R. Congo and CAR

⇒ Nearly, 90 traffickers arrested

⇒ Over 400 kilos of ivory seized, 

⇒ Over a hundred live animals seized and rescue

! All cases were brought to 
court and over 90% of 
traffickers have 

been prosecuted with 
many of them condemned.

Presenter Notes
Presentation Notes
PALF has been receiving financial support from the EU since December 2018 via the RALFF project (Reinforcement of Law Enforcement for Fauna and Flora in Central Africa): 3,200,000 Euros covering Gabon, Cameroun and Congo and central African republic.
I am gonna focus on the results PALF got over this period and specifically in the Congo. If we look at map, you can see the results of seizures and arrestation all over the country. 
A lot of ivory tusks, but also life animals, for example African grey parrots which is new.


Nearly 90 traffickers arrested, 
over 400 kilos of ivory seized, 
over a hundred live animals seized and rescued and released in nature 

All cases were brought to court and over 90% of traffickers have been prosecuted with many of them condemned.




Chief of Post of Ministry of Forestry Economy
arrested and sentenced

• had been facilitating wildlife trafficking for
15years and was a notorious trafficker

• no one is above the law, regardless of their
status

• KONDO MABIALA Christian and his two
accomplices were sentenced to three years
in prison.

• PALF jurists regularly visit them in prison to
verify the actual presence of the detainees and
their state of health.

Presenter Notes
Presentation Notes
Arrested with two other traffickers in September 2022. KONDO MABIALA Christian is a Chief of Post who had been facilitating wildlife trafficking for years and was a notorious trafficker. 
The Ministry of Forestry Economy worked with the gendarmerie and the support of PALF to fight corruption within its structure and to show that no one is above the law, regardless of their status. 
KONDO MABIALA Christian and his two accomplices were sentenced to three years in prison. PALF jurists regularly visit them in prison to verify the actual presence of the detainees and their state of health.




African Grey 
Parrots

2021- 2022
• From November 2021 to today,

7 traffickers arrested with
more than 140 Gabonese grey
parrots.

• A trafficker sentenced to 2
years in prison. He was one of
the biggest suppliers of
Gabonese grey parrots in the
Republic of Congo (see photo)
and was arrested with 94
parrots, some already dead
due to the terrible conditions
they were found in.



3. Methods
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How does PALF Work ? 



Investigations

Assisting
authorities
with arrest
Operations 

Legal 
Follow up 

Media 
coverage

Follow up on 
traffickers
during and 

post 
sentencing

FIGHT CORRUPTION

III. Organisation Plan

Presenter Notes
Presentation Notes
You have 5 different département 
You have informer and Investigateurs who are  on the fields, looking for traffickers. Of course, as an EAGLE member they also get information from other countries with others arrests. 
When they have an intersting lead, they go to the authorities wich are the Ministry of forestru, the Police or the gendarmerie to organise with them arrest  operation and the description of the case
When the people are arrested, the legal follow up starts. This is when the jurist will work closely with the autorities helping them out finding infraction. 
At the same time the media coverage has to start because it’s important the coverage starts before is get to court. If the media coverage is not quick enough, they won’t have any kind of pressure giving temporary freedom
Follow up in jail the state of health and presence of detainees

All along the process, there’s a fight against corruption. That’s why the jurist have to be present during the all process to also be able to give feed back on any corruption attempts



A. Investigation
- EAGLE network exploits the data of all 7
countries

- PALF works with informers

- Informers infiltrate and find the leaders
and wholesellers.

- NO money or advances are ever given.
NEVER any Incitation. Very strict internal
procedures

Presenter Notes
Presentation Notes

EAGLE network, centralizes and exploits the data of all 7 countries as well as information given by partners, leading to concrete leads and areas of interest across the country. If you look at the pyramids poachers will the type of arrests you will find around national parks/protected areas. Poacher are the people sent to do the durty work. There are generaly People in need of money who are trying to survive. However, if you go up to chain you will find middle man, traffickers, and organized crime. If you look at them, you find the military man who is giving his weapon to the person who will kill the elephant and commanding to do so. PALF is focusing on persons involved in the trafficking ring. 
PALF works with informers and undercover people on the ground who pose as potential buyers. 

Illegal contraband is found in specific places in small quantities, with time and trust, informers infiltrate and find the leaders and wholesellers. 

NO money or advances are ever given. No contraband is ever bought to create trust. No orders are ever placed. NEVER any Incitation. Very strict internal procedures (checked with hidden cameras, recordings).




B. Arrest
Operations 

- Relevant and concrete information on a
trafficker is available => PALF coordinator
contacts authorities (Ministry / Gendarmerie or
Police)

- Plan is made with authorities to organise
arrest, which imperatively needs to be in
flagrante delicto.

- PALF legal advisers are present during the
arrest and follow the sworn in officers who
lead the arrest.

- Search of home of traffickers is done and
phones searched to continue investigations.

Presenter Notes
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Once relevant and concrete information on a trafficker is available, PALF coordinator contacts authorities (Ministry / Gendarmerie or Police) 

Plan is made with authorities to organise arrest, which imperatively needs to be in flagrante delicto.

For safety reasons regarding informers as well as to prevent corruption, PALF legal advisers are present during the arrest and follow the sworn in officers who lead the arrest. 

After arrest, when possible, authorities search of home of traffickers is done and phones searched by authorities to find other members of the network to continue investigations.   




- PALF jurists assist the officials making sure that
the qualification of the infraction is adequate.

- Contact with the magistrates to inform.
Support for high authorities

- contacts and pays for a laywer to represent
the Ministry of Forestry Economy (civil party)

- PALF jurists follow up on all traffickers via jail visits
and by checking advancement of each case in
court

- When trafficker is sick => ensure he is treated

- Regular follow up and jail visits

C. Legal Follow up- After Op - During and after
trial

Presenter Notes
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After operation, PALF jurists are available to assist Ministry of Foresty agents as well as police and gendarmerie officials by answering questions regarding the procedures and making sure that the qualification of the infraction is adequate.

Contact is established with the magistrates to inform before and after operation. Support for high authorities is also consideed if needed (Directors of Cabinet, General Directors, Ministers, etc.)
After operation PALF contacts and pays for a laywer to represent the Ministry of Forestry Economy (civil party) for each case to ensure best chance of having adequate follow up and severe sentences. 

During the trial and after the trial, PALF jurists follow up on all traffickers via jail visits and by checking advancement of each case in court. 

When trafficker is sick, PALF takes necessary steps to ensure he is treated (included surgery in some cases).

Regular follow up and jail visits of all traffickers enables to fight corruption and make sure condemned traffickers stay behind bars. 




D. Media Coverage and Strategy
Arrests and court decisions are highly
mediatized via national TV, radio,
written press and internet.

Media also puts forward the Congolese
government and their efforts to counter
wildlife trafficking. It encourages them
to do more and creates respect and
transparency.

The quicker the news is out the
harder it becomes to bail people out
with no good reason

Number of media pieces- Decembre 2018-: 1344

TV RADIO INTERNET WRITTEN PRESS
262 439 530 113

Presenter Notes
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To ensure high level deterrence - All positive and dissuasive arrests and court decisions are highly mediatized via national TV, radio, written press and internet. 

The goal is one media piece each day of the year on average.

Media also puts forward the Congolese government and their efforts to counter wildlife trafficking. It encourages them to do more and creates respect and transparency. 

Media is a vital tool to fight corruption. The quicker the news is out the harder it becomes to bail people out with no good reason 




4. Challenges 



- issues with the justice system => temporary leave for health
reasons.

- many magistrates do not respect the law and try and get
money as “legal fees” for procedures. => release on bail of
traffickers awaiting trial because the case was not
forwarded fast enough to the Court of First Instance.

- PALF doesn’t have the ability to trace the seizures
once sentence is given, exception of live animals
transferred released back into the wild.

- Authorities are sometimes passive. An arrest warrant will
rarely be implemented if there is no support. PALF often
has to send their own agents to stalk and find traffickers

IV. Challenges and limitations
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PALF faces important issues with the justice system. Many magistrates authorize condemned traffickers to have a temporary leave for health reasons. Of course none of the necessary guarantees are ever taken and these are often just a cover for corruption. Indeed, even though PALF is ready to intervene, calls on doctors and pays for treatment, very often this is ignored and individuals who were seen as perfectly healthy are released without prior notice. 

Still regarding justice system, many magistrates do not respect the law and try and get money as “legal fees” for procedures. This is a recurring issue, as PALF refuses to cooperate and they do everything in their power to slow down the process which in some cases has lead to the release on bail of traffickers awaiting trial because the case was not forwarded fast enough to the Court of First Instance.

PALF doesn’t have the ability to trace the seizures once sentence is given, with the exception of live animals which are mainly transferred to the Tchimpounga and Lesio Louna Reserves to then be released back into the wild. 

Authorities are very passive. For example, an arrest warrant will never be implemented if there is no support. PALF often has to send their own agents to stalk and find traffickers… 
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Thank you
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Comment ONG peut intervenir à des points aussi haut de l’état

Médiatisation directe de chaque opération, diffusion de l’information pour que le gouvernement endosse la responsabilité 
Suivi par les autorités, toujours en lead sur toute les opérations
Appui des ambassades pour féliciter les autorités de leur implication (implication of embassies, high officials)
Visibilité internationale sur des réseaux reconnus, volonté de montrer des résultats au niveau national, sous régional et international
Equipe désœuvrée en terme d’assistance technique (juriste, ..) et preneur d’appui 


Informateur (informeurs) mais pas un enquêteurs (investigators) !! Ce ne sont pas des agents de l’Etat

Comment prouver que le PALF n’incite pas les trafiquants  tout est filmés lors des opérations, aucun contact avec les informateurs, 

EAGLE : réseau de projets, coordonnateur par projet, très bons résultats sur le terrain, très  


https://creativecommons.org/licenses/by/4.0/
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