
Welcome to the new Info Letter
from DeSIRA and its service facility DeSIRA-LIFT

We are very excited to share with you a quarterly overview of highlights, news, events and
knowledge from the DeSIRA Initiative, funded by the European Union. This Info Letter is brought to

you by DeSIRA-LIFT. We wish you a happy reading!

Update of the Global Monitoring and Evaluation Framework of
the DeSIRA Initiative

Illustration: Categories of links (relationships) between DeSIRA project results and the Global DeSIRA indicators at Initiative level. Source:
Global Monitoring and Evaluation Framework of the DeSIRA Initiative (ASRAF, 2022).

The Global Monitoring and Evaluation (M&E) Framework of the DeSIRA Initiative was
designed in 2022. It facilitates the steering and monitoring of the DeSIRA Initiative at
global level, in order to determine the extent to which the overarching DeSIRA
objectives are being achieved. It contributes to reporting and communicating on new
approaches to agricultural research and innovation. The global M&E framework
includes a global Logical Framework Matrix and 28 key Global DeSIRA Indicators
(GDIs): 7 impact GDIs, 13 GDIs attached to 4 outcomes and 8 GDIs attached to 6
outputs. A presentation of the Global M&E Framework was held on 2 February 2023
for EU delegations.

In 2022, 25 projects from the 2018 decision, all signed in 2019 and 2020 and having at
least two years of implementation, were included in the first round of data collection for
the Global M&E Framework. In 2023, the framework will be updated with information
from projects signed in 2019, 2020 and 2021. ASRAFS, a technical assistance
contract with DG INTPA, who designed the framework and conducted the first round of
data in 2022, will conduct the second round of data collection. To this end, a colleague
from ASRAF will soon contact the EU delegations and projects with a view to collect
the latest annual reports and to organise a two-hour meeting with project management
teams.

Learn more

Update of the Fiches of the DeSIRA Projects in the DeSIRA
Website

The DeSIRA website is consulted by people looking for detailed information on the
DeSIRA initiative (10.000 consultations at this date). It includes a description of each
DeSIRA project (in French and English) with additional information such as videos.
We need to update the description of the projects to better take into account the
evolutions of the organisations and the activities.

A section on “what was achieved regarding the main outputs and outcomes” will be
included. A colleague from ASRAFS will contact the projects to ask for a new version
of the DeSIRA project fiche.

Browse the projects’ page

DeSIRA’s New Annual Global Report is Out

Based on the global Monitoring and Evaluation (M&E) framework of the DeSIRA
Initiative, the first Annual Global Report includes 25 DeSIRA projects from the 2018
Commission Implementing Decision, 21 of which are in Pillar I (“Research and
innovation in agricultural and food systems”) and 4 in Pillar II (“Research infrastructure
conducive to innovation”).

The report presents the overall progress of the 25 projects towards the objectives of
the DeSIRA Initiative, broken down into six outputs, four outcomes and impact. Values
are cumulative and cover the implementation period 2019-2021. At the time of data
collection, all projects had at least two years of implementation (March-April 2022), the
25 DeSIRA projects together involved a large number of researchers (at least 834)
and organisations (at least 352, including 145 research institutions) in their
implementation.

Main takeaways at output level
Under Output 1 (on mechanisms for inter-institutional cooperation and the joint design of
innovations), 119 Multi-Stakeholder Innovation Platforms were developed or strengthened. At
subnational level, they were often anchored within existing organisations, for sustainability
purposes.
Under Output 2 (on the development of innovations for use at farm level and beyond),
achievements were modest, due to delays, with 37 climate-smart or agroecological
innovations developed for farm level use and 182 still under development.
Capacity Development, the focus of Output 3 (farmers reached and individual capacities
developed) also suffered from delays. A total of 765 professionals (researchers,
technicians, extension specialists) received support during the reporting period, but
this number is underestimated, so is the number of farmers -7000 - reached by
research and innovation initiatives. 111 PhD students were supported to the obtention
of a post-graduate degree.
Education-related activities, the focus of Output 4, were delayed.
Under Output 5 (on science-based knowledge and evidence), at least 499 knowledge and
communication products had been developed but analysing the value of and potential gaps in
the knowledge produced under DeSIRA remains a challenge. Databases and data
management systems were expected to increase access to and facilitate the use of
knowledge products.
Policy outputs, the focus of Output 6, were also delayed for Pillar I projects. Information on
topics covered by the 20 policy briefs produced by Pillar II projects was limited. Besides, the
role and participation of farmers in policy processes was not sufficiently highlighted.

Main takeaways at outcome level
Changes expected in the capacity and resilience of smallholder farmers as a result of taking
up innovations (Outcome 1) were still limited for most Pillar I project. The global M&E
framework was yet to capture the existence (or lack) of a robust dissemination or scaling-up
strategy at project level (Pillar I).
Changes in the capacities of institutions to innovate (Outcome 2) -an objective pursued by
both Pillar I and Pillar II projects- were emerging, with two caveats: 1/ very few Pillar I projects
had a methodology to measure change in this area; 2/ Most projects implicitly assume that
increased institutional capacity is a sufficient condition for better innovation capacities, but the
causal link is not always identified.
Outcome 3 seeks to strengthen the private sector’s capacities and value chains of agri-food
systems: 18 value chains were in the process of strengthening, but few projects focused on
strengthening private sector companies, as Pillar I projects gave priority to research and
innovation processes at farm level.
Regarding the policy environment (Outcome 4), only 12 projects (among 25) had explicit
policy objectives, but sometimes lacking a clear strategy to achieve these objectives. There
were no achievements for Pillar I projects, while policy outcomes of Pillar II projects were
beginning to emerge.

Main takeaways at impact level
Reporting on impact (contribution to the climate-relevant, productive, and sustainable
transformation of agriculture and food systems in low and middle-income countries) is likely to
be challenging due to the diversity and complexity of project indicators, as well as time lag to
achieve impact due to inherently long processes associated with research and the scaling up
of innovations. While initiative-level indicators strive to convey expected impact on a wider
scale, several project do not plan to capture results beyond their target groups. Furthermore,
some projects were still not clear on how they will measure impact, adding uncertainty to data
collection for the global M&E system. The potential contribution of DeSIRA projects to the
status and role of smallholder female farmers or female food entrepreneurs was either largely
ignored or under-reported. As a matter of fact, most DeSIRA projects fail to adequately
address gender issues at output, outcome, and impact levels.

Download the Global Annual Report

The New DeSIRA-LIFT Community of Practice Website is Online!

The 70 Pillar 1 projects of the DeSIRA Initiative now have a dedicated online space
where they can exchange and learn from each other in order to develop
their capacities to manage for impact.
This website aims to showcase “what worked for whom, in what circumstances, and
how” by bringing together practical and scientific knowledge about project-based
interventions and research contributions to agricultural innovation in a variety of
countries, contexts and sectors. The DeSIRA-LIFT Community of Practice (CoP)
gathers team members from DeSIRA projects, DeSIRA-LIFT experts, other experts
from the Agrinatura network and from the regions and countries where projects are
located. The DeSIRA-LIFT CoP events and publications are regularly announced in
the CoP News Brief and on its website.

Take a look at the website

Subscribe to the Community of Practice News Brief

Experiences from DeSIRA Projects on Innovating in
Unpredictable Situations

In February 2023, DeSIRA-LIFT hosted a webinar titled "Innovating in Unpredictable
Situations: Navigating Constraints and Identifying Opportunities for DeSIRA Projects."
The webinar aimed to address the challenges that DeSIRA projects face while
operating in unpredictable and insecure environments. By discussing these
challenges, the webinar sought to help participants identify and review necessary
adjustments in their innovation strategies.

Read the blog post

Join the Upcoming Webinar of the DeSIRA Community of
Practice entitled “Setting Up and Managing Multistakeholder
Innovation Facilities in Project Mode: Bias, Pitfalls and
Opportunities”

Register

Check out the Community of Practice calendar for the full list of events

New DeSIRA-LIFT Publication: Current Developments in Seed
Laws Harmonisation in Africa

Are breeders’ rights and farmers’ rights to seed in conflict or complementary in African
countries? In its new publication Current developments in seed laws harmonisation in
Africa, DeSIRA-LIFT provides key elements to answer this question. The report,
written by Peter Munyi, reviews the international treaties and policy instruments that
determine the plant breeders’ rights and farmers’ rights to seed.

Read in English

Lire la publication en français

Connect With Us & Follow #DeSIRALIFT
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