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The third meeting of the Social Protection Inter-Agency Cooperation Board took place on 11 February 2013 at the UN headquarters in New York. Chaired jointly by the ILO and the World Bank, the meeting welcomed 48 participants from across 31 international organizations and bilateral institutions, as well as international NGOs.  

The meeting covered three topics:  (i) social protection in the context of the deliberations on the Post-2015 development agenda, (ii) inter-agency joint work at the country level, and (iii) cooperation in the field of social protection statistics. Specific work plans were agreed to achieve outcomes in the above mentioned areas. 
1.  Social Protection in the context of the Post 2015 Development Framework
The ILO presented a proposed road map for positioning social protection within the post-2015 framework, and identified possible entry points for social protection in the broader post-2015 agenda.  A clear mandate for advancing social protection exists already from the Rio+20 outcomes, the Recommendation 202 of national floors of social protection, the ECOSOC Annual Ministerial Review 2012, and others. 

It was agreed that the Board could provide technical inputs to inform the policy discussion in the various tracks and processes related to the post 2015 and sustainable development framework and support the member states in defining possible development goals and targets. The Board  agreed that it is therefore important to work together to promote the role of social protection as a platform to achieve in a consistent and coherent way objectives related to poverty eradication, creation of decent jobs, reduction of  inequalities, food security, health and to create more inclusive and sustainable development pathways. In this sense, social protection could be considered either as an end itself (goal) or the means to an end (tool). While institutional definitions may differ, there exists a strong consensus for the promotion of an inclusive definition of social protection at the global level and for the need to combat the purveyance of limiting interpretations.
Members agreed that indicators related to coverage are important for transparency and accountability, but they have to be simple to ensure reliability. The idea was raised to have specific indicators related to coverage of the poor. It is fundamental to ensure that the proposed indicators are available in most countries.
The ILO and WB will draft a two-page note in February that will compile the existing body of knowledge on social protection and connect it with potential post-2015 development priorities. This technical document will also highlight country evidence in the role social protection can play in poverty eradication, reducing inequality, creating decent jobs and promoting sustainable development, and will propose broad categories of potential coverage indicators or targets. The note will then be circulated among SPIAC-B members who are invited to comment on the draft. The document will serve as an input to the global thematic consultations and will be shared with the high level panel on post-2015 and channeled through various tracks engaged in the sustainable development discussions. 
2.  Cooperation on social protection statistics 

The World Bank and ILO presented a Joint Proposal on International Social Protection Data Harmonization outlining the potential for cooperation in the areas of data collection and sharing.  The initiative was a direct result of the outcomes of a workshop organized by ODI/DFID and the World Bank on social protection financing (London, 6 November 2012) in which international organizations agreed on the preparation of terms of reference for cooperation in the areas of standardization of the terminology and classifications used, harmonization of the data collection efforts and different databases, and supporting countries to enhance their capacity in producing reliable social protection data and establishing national social protection statistical systems. The primary objective of this initiative is to promote data quality, increase institutional efficiency, avoid unnecessary duplication, and develop a consistent statistical picture of social protection provision, which will also give better guidance on data collection at the national level. 
The joint proposal was recognized as a success of the Board’s cooperation structure and members’ work toward achieving greater coordination on social protection. The outcome was welcomed as an example of how SPIAC-B cooperation can come to a practical output. 
The members agreed that data harmonization efforts should begin—even before an agreement on social protection indicators is reached.  There are still some gaps in data collection, especially regarding expenditure data, but efforts should be made in engaging countries and providing capacity building at the national level.
The members suggested that, as part of the reporting requirement associated with the Recommendation on national Social Protection Floors, the ILO could develop a reporting tool for countries to comply with their obligations.  Indicators could be linked to these required data. 

It was also agreed that the Board members will report on ongoing data collection efforts, and provide information and contacts to the inter-agency group. The Inter-American Development Bank’s Observatory for Social Protection was cited as an example as they are launching a longitudinal Social Protection Survey in 8 countries. The comparable set of surveys will serve as a comparable framework.  The World Bank and ILO will give feedback to IDB to harmonize the data collection. 
The World Bank and ILO agreed to take the lead in this initiative, but all partners will have to work together. A next step in this harmonization process will be a workshop on social protection statistics organized by the ILO (13-15 March - “Mapping existing international social protection statistics and indicators that would contribute to the monitoring of social protection extension through SPFs”). The objective of this workshop is to assess the indicators needed to measure coverage of basic income security for children, active age persons and persons in old age (scope, statistical definition, comparability at the global level) and how to address gaps in existing data.  The group agreed on the need for participation in the conference from the appropriate technical level
 within participant organizations. 
To facilitate the potential cooperation in the areas of data collection and sharing on statistics, members are invited to identify individuals as focal points on statistics in their organizations, who can be contacted to work on an inventory to further improve the data harmonization. 

3.  Inter-agency collaboration at the country level
The ILO presented the inventory matrix of country-led social protection cooperation activities and highlights from Indonesia and Cambodia which are examples of good working inter-agency collaboration at the country level. Participants alerted for the risk of fragmenting country systems if in-country work on social protection is not sufficiently coordinated across agencies was emphasized. 
The members agreed to keep on using the inventory matrix as a transparent information basis of ongoing activities, even when it is not an exhaustive database, and to further update the database and to share it with their country teams. Good inter-agency collaboration at the country level could be facilitated by good relations at the personal level. SPIAC-B could contribute to this by organizing SPIAC-B meetings at the national level. The decentralized nature of organizations presents an obstacle for inter-agency collaboration at the country level. Country offices develop local relationships and often coordinate only with their preferred partners and also national authorities often have their own preferences. The members agreed that it is important that country teams should be informed about the importance of the initiative. 

The importance of also involving regional institutions and organizations in the coordination of inter-agency activities was underlined. It was suggested hosting workshops at the national level in partner countries and inviting representatives of the country teams to the next SPIAC-B meeting to learn from them on how inter-agency collaboration could be improved. 

4. The way forward
The activities of the Board will be reported to the G20 Development Working Group that will meet 26-27 February in Moscow. To respond to the G20 Leaders request, ILO, IMF and the World Bank will prepare a short note on social protection sustainability and development. This note will present social protection as a short-term response mechanism to crisis, protecting against external shocks, and as a longer-term holistic approach to furthering economic, social, and human development. It will also address the fiscal sustainability aspects of implementing social protection floors. 
The World Bank presented the SPARCS framework concept note to benchmark and assess Social Protection and Labor systems. The Group welcomed the idea of the SPARCS framework, a nationally owned platform that includes different tools of participating agencies. 
The World Bank will take the lead by building a template and members are invited to contribute to the program modules. The ILO and World Bank will have a discussion to decide which countries will be involved to test the implementation of this new framework. The World Bank will organize a meeting in Washington in May to further discuss the implementation of the SPARCS framework. 

� Technical experts in statistics from the various agencies that currently collect data and/or produce indicators on social protection, in particular in relation to social protection measures that contribute to guaranteeing basic income security.
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