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   IFPRI is… 

• Inter-governmental 

• International 

• Independent 

• Interdisciplinary 

• Innovative 

• Impact-oriented 

 



– Supply-side (shocks, climate change, dwindling natural 
resources) and demand-side drivers (population growth, 
urbanization, rising incomes) present new challenges. 

– Widening income inequalities underline the need for 
inclusive growth. 

– A shifting global economic balance highlights the rise of 
emerging economies. 

– Conflicts, hunger, and poverty are more correlated. 

– New players (e.g. BRICS, private sector) have an 
increased role in the food policy discourse. 

 

NEW IFPRI STRATEGY 

 

A CHANGING LANDSCAPE 



IFPRI’s Structural Framework 



CRP2: Policies, Institutions, and Markets 



1. Enhancing nutrition 
along the value chain 

2. Biofortification 

3. Prevention and control 
of agriculture-
associated diseases 

4. Integrated programs 
and policies 
(agriculture, nutrition, 
and health) 

CRP4: Agriculture, Nutrition, and Health 



Focal Areas 
• Sustainable development and the 

green economy 

• Drivers of agricultural productivity 

• Empowering women in agriculture 

• Agriculture as a job creator 

• Evolving agricultural policies in the 
US and EU 

• Prospects for long-term food 
security 

 GLOBAL FOOD POLICY REPORT 2012 



IFPRI/Badiane 

IFPRI’s research and outreach on a global level and in 

Africa, Asia, Latin America, and the Middle East 

Offices around the world 



 MAIN TOPICS 

2 

CREATING CAPACITIES FOR EVIDENCE-BASED POLICIES 

3 

BUILDING CAPACITIES FOR BETTER POICIES: ReSAKSS /SAKSS 4 

IFPRI’S POLICY PRIORITY ANALYSIS SUPPORT FOR CAADP 

1 

CREATING THE CONDITIONS FOR EVIDENCE-BASED POLICIES 

A BRIEF BACKGROUND ON IFPRI 

BUILDING CAPACITIES FOR ECONOMIC MODELING: AGRODEP 5 



THE NEED FOR EVIDENCE BASED POLICIES 

• Good Policies are not a solution for everything 
 

• Bad Policies are a problem for everything else 
 

• Policy Reversal would jeopardize ongoing 
growth recovery process 

– Risk of return to failed policies of 60s and 70s 

• No institutional memory 

• New generation of leaders 

• Stronger fiscal positions 

• More open, democratic systems 

• Populist pressures and tendencies 
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 LINKING ANALYSIS, CAPACITY BUILDING, AND POLICY: 

CARRIER POLICY 
    PROCESSES 

      ANCHOR 
ORGANIZATIONS  

   OPERATIONAL 
        ACTORS  

DEFINE CLEAR STRATEGY, 
PROGRAMS, AND ACTION 

AGENDA 

COORDINATE GOV ACTION, 
EMPOWER LOCAL ADM; 

WORK WITH CSO 
 

INVEST IN GOV EXPERTISE; 
BE INCLUSIVE OF NON STATE 

ACTORS 

ALIGN  RESEARCH  AND CD 
AGENDA WITH POLICY 

AGENDA 

ESTABLISH STRATEGIC 
PARTNERSHIPS  WITH 

LEADING ORGANIZATIONS 

LEAVE YOUR DESK, AND  
LABS, GET OUT, ENGAGE 

GOVERNMENTS AND POLICY 
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 FOCUS AREAS 

POLICY PRIORITY ANALYSIS  
IN SUPPORT OF CAADP IMPLEMENTATION   

• LT growth options and poverty reduction 
analysis 

• Country level priority analysis  

• Ex ante investment impact analysis 
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COUNTRY OUTCOMES BY 2015 UNDER CURRENT TRENDS 

AGRICULTURAL GROWTH POVERTY REDUCTION 
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COUNTRY OUTCOMES BY 2015 UNDER NEW STRATEGIES 

AGRICULTURAL GROWTH POVERTY REDUCTION 
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TARGET CAADP AND MDG1 OUTCOMES BY 2015 

POVERTY REDUCTION WITH CAADP 6% GROWTH REQUIRED GROWTH RATES TO REACH MDG1 

IFPRI/Badiane 



POLICY PRIORITY ANALYSIS  
IN SUPPORT OF CAADP IMPLEMENTATION   

• LT growth options and poverty reduction 
analysis 

• Country level priority analysis  

• Ex ante investment impact analysis 
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IVORY COAST 
Income and poverty reduction effects of achieving 1% 

additional growth in alternative agricultural activities 

IFPRI/Badiane & Wood 
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Income and poverty reduction effects of achieving 

1% additional growth in alternative agricultural 
activities 

MALI GUINEA BISSAU 
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Income and poverty reduction effects of achieving 

1% additional growth in alternative agricultural 
activities 

GUINEA BENIN 
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Income and poverty reduction effects of achieving 

1% additional growth in alternative agricultural 
activities 

GHANA SENEGAL 

IFPRI/Badiane & Wood 
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Income and poverty reduction effects of achieving 

1% additional growth in alternative agricultural 
activities 

BURKINA FASO TOGO 
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POLICY PRIORITY ANALYSIS  
IN SUPPORT OF CAADP IMPLEMENTATION   

• LT growth options and poverty reduction 
analysis 

• Country level priority analysis  

• Ex ante investment impact analysis 
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BENCHMARKING POVERTY OUTCOMES UNDER INVESTMENT PLANS 
RWANDA 
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 CAADP  

PLANNING AND 
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SIGNING OF THE FIRST COUNTRY CAADP COMPACT BY RWANDA 

SOURCE:  COMESA NEWSLETTER No 94 



IFPRI/Badiane 

 THE MEANING OF A COMPACT 

1. SYSTEMATIC REVIEW OF COUNTRY POLICIES AND STRATEGIES 
 

2. DETAILED GROWTH AND POVERTY OUTCOME SCENARIOS 
 

3. SPECIFIC POLICY COMMITMENTS 
 

4. LONG TERM INVESTMENT NEEDS 
 

5. COMPREHENSIVE BASELINE DATA 
 

6. ADVANCED ANALYTICAL TOOLS TO TRACK INVSTEMENT, GROWTH, POVERTY 
 

7. SHARED PARTNERSHIP, REVIEW,  AND DIALOGUE PLATFORMS 
 

8. PRIORITY INVESTMENT PLANS 
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evidence- and outcome-based planning and implementation of 
agricultural-sector policies and strategies in Africa  

THE REGIONAL STRATEGIC ANALYSIS AND KNOWLEDGE 
SYUPPORT SYSTEMS - RESAKSS 

Knowledge Management, Capacity  
Strengthening, and Policy Communications 

support 
review and 

dialogue 

http://www.flickr.com/photos/resakss/6880545234/in/set-72157629630606063


ReSAKSS Organization 
 

 1 Africa-wide and 3 
regional nodes: 
» IFPRI: ReSAKSS-AW 

» IITA: ReSAKSS-WA 

» ILRI: ReSAKSS-ECA 

» IWMI: ReSAKSS-SA 
 

 Key partners 
» AUC 

» NPCA 

» RECs (ECOWAS, 
COMESA, SADC) 
 

 Funding 
» USAID, DfID, SIDA, B&M 

Gates 

» IFAD, Netherlands 
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CAADP M&E  
Framework and Core Indicators 

 

Source: Benin, S. 



Meeting the Maputo 10% target 
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Agricultural Growth 

Source: Benin, S. 



Overview of Agricultural Productivity 
Study: Framework and Sequence 
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RESAKSS-SAKSS:  

A TWO STEP PROCESS FOR OWNERSHIP AND SUSTAINABILITY  
 

STEP ONE: RESAKSS 
CREATE REGIONAL NODES TO CENTRALIZE 
COLLECTIVE SERVICES 

STEP TWO: SAKSS 
SET UP LOW-COST NATIONAL NODES TO FOCUS 
ON COUNTRY NEEDS 

PRINCIPLE 
LINK EXISTING NATIONAL CENTERS OF EXPERTISE 
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RESAKSS-SAKSS:  

A TWO STEP PROCESS FOR OWNERSHIP AND SUSTAINABILITY  
 

STRATEGIC 
ANALYSIS 

COUNTRY 
SUPPORT 

COORDINATION 
GOVERNANCE 

 

RECs / SROs 

Regional 
SAKSS 
Nodes 
CGIAR 

REGIONAL LEVEL 
Support for  

Regional Coordination and 

Peer Review 

CONTINENT LEVEL 
Support for Policy 

Dialogue and  

Mutual Review 
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RESAKSS-SAKSS:  

A TWO STEP PROCESS FOR OWNERSHIP AND SUSTAINABILITY  
 

Regionl 
SAKSS 
Nodes 

REC/CGIAR 

END 
USERS 
LOCAL 
ORG 

COUNTRY 
NODE 

NARS/GOV 

COUNTRY LEVEL 
Support for planning,  

Implementation, & 

Progress Review 
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KEY COMPONENTS / FUNCTIONS OF SAKSS NODE

STRATEGIC

ANALYSIS

SECTOR

DIALOGUE

NATIONAL
SAKSS

NODE

COORDINATION

UNIT

Ministry of Finance
Technical Ministries
Professional Organizations

Development Partners

COORDINATION AT PS LEVEL

National Research Centers
Universities
Directions of Statistics

Planning Units

Private Think Tanks
NETWORK SYSTEM
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THE COUNTRY SAKSS NODE 

Policy 
Analysis 

Units 

Think Tanks, 
Central Bank 

Statistics Bureaus, 
Universities, FBOs 

Parliament, PS, 
FBOs, Donors, 

Directors 

Meets 
Demand Supply 

Strategic Research 
Policy Analysis 

Knowledge 
Brokering 

Oversight, Review  
and Policy Dialogue 

•Identify and express 

knowledge gaps 

•Synthesize knowledge 

•Mobilize and 

coordinate knowledge 

generation 

•Facilitate training 

•… 

•Link existing 

knowledge centers 

•Develop analytical 

expertise 

•Carry out research to 

fill knowledge gaps 

 

Credence of SAKSS in 

CAADP process 

Governance  

Channel knowledge 

and evidence to policy 

makers 

 

Source: Benin, S. 



COUNTRY SAKSS-READINESS 
 

– SAKSS-ready: Benin, DRC, Ethiopia, Ghana, 
Kenya, Malawi, Mali, Niger, Nigeria, 
Senegal, Tanzania, Togo (15) 
 

– SAKSS-sensitized: Burkina Faso,  Burundi, 
Cape Verde, Central Africa Republic, Côte 
d’Ivoire, Gambia, Guinea, Guinea Bissau, 
Liberia, Mauritania, Seychelles, Sierra 
Leone, Swaziland, and Zambia (14) 
 

– SAKSS-beginner: remaining countries 

 



SAKSS PROJECT SUPPORTED BY IFAD AND NETHERLANDS 
2013 WORK PLAN 

PROJECT ACTIVITIES 

DELIVERABLES INDICATORS 

a. Capacity needs assessment study is 

completed 

b. Capacity building strategy is completed 

c. Country SAKSS node is operational 

a. Report is validated and published by the 

node 

b. Report is validated and published by the 

node 

c. Coordination team is appointed and 

complete 

  

COUNTRY SEQUENCING 

JANUARY – JUNE 2013 JULY – DECEMBER 2-13 

1. Mozambique 
2. Togo 
3. Ghana 
4. Senegal 
5. Rwanda 
6. Uganda  

7. Burkina Faso 
8. Benin 
9. Ethiopia 
10. DRC 
11. Kenya  
12. Zambia 
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Relevant references: 

http://resakss.files.wordpress.com/2009/01/resakss-
africa-brochure.pdf  (Tracking Progress of African 
Agriculture.Toward CAADP Targets) 

http://www.ifpri.org/sites/default/files/publications/ca
adp_brochure.pdf (Supporting Evidence-Based Policy 
Planning and Implementation in Africa) 

http://www.agrodep.org/sites/default/files/AGRODEP_
Brochure_English_May_final.pdf (The african growth 
and development policy (AGRODEP) modeling 
consortium) 

http://resakss.files.wordpress.com/2009/01/resakss-africa-brochure.pdf
http://resakss.files.wordpress.com/2009/01/resakss-africa-brochure.pdf
http://resakss.files.wordpress.com/2009/01/resakss-africa-brochure.pdf
http://resakss.files.wordpress.com/2009/01/resakss-africa-brochure.pdf
http://resakss.files.wordpress.com/2009/01/resakss-africa-brochure.pdf
http://www.ifpri.org/sites/default/files/publications/caadp_brochure.pdf
http://www.ifpri.org/sites/default/files/publications/caadp_brochure.pdf
http://www.agrodep.org/sites/default/files/AGRODEP_Brochure_English_May_final.pdf
http://www.agrodep.org/sites/default/files/AGRODEP_Brochure_English_May_final.pdf

