Eastern Caribbean Development Partners Group

On Environment, Energy, Climate Change and Disaster Risk Reduction

PURPOSE

The Caribbean Community has stated its intention to build climate-resilient low carbon economies, and has a roadmap of action for 2011-2021 in its Implementation Plan for the Regional Framework for Achieving Development Resilient to Climate Change (IP)
. This covers all domains of this working group. The Enhanced Comprehensive Disaster Management Strategy and Programming Framework (2007-2012) along with the Resilience Framework provide governance mechanisms and overarching frameworks for the advancement of adaptation and disaster risk management in the Caribbean region. A CARICOM Sustainable Energy Strategy and Roadmap is also expected in 2012. 

The purpose of this Working Group is therefore to enhance the effectiveness of aid assistance within these frameworks by identifying and exploiting potential synergies among development partners in the Environment, Energy, Climate Change and Disaster Risk Reduction domains in the Eastern Caribbean.
Objectives:
1. To coordinate the planning, design and implementation of development projects, reducing the inefficiencies of donor proliferation and aid fragmentation;

2. To have an effective and fruitful policy dialogue among aid recipients and donors;

3. To support the regional and national coordinating mechanisms and monitoring and evaluation frameworks
WORK PLAN 201 

The Environment, Energy, Climate Change and Disaster Risk Reduction Development Partners Working Group will meet at least quarterly. Meetings will consist of information exchanges on project/program activities as well as key presentations from country/regional officials in support of its stated objectives. 
The proposed activities and intended results for 2013 are as follows: 

2013 ANNUAL WORK PLAN  

	
	Aid effectiveness principle
	Intended result
	Activities
	Indicators
	Time frame

	A
	Alignment 


	Development partners' policies/strategies contribute to delivery of regional/national plans

Enhanced alignment of development partners' implementing and procurement modalities to the recipients domestic rules and procedures 
	Improve the existing donor support matrix to show linkages to regional national IP framework priorities and identify gaps

Allow where possible recipient countries /institutions to implement project according to in house rules and procedures


	At least 90% of 2013 pipeline projects addresses one or more of the strategic elements identified in the IP
Partner Group to meet at least 3 times a year

At least 40% of 2013 pipeline projects are implemented in a fully decentralised modality  
	By 2015
By 2012

By 2015

	B
	Managing for results


	Improved quantity and quality of reporting on results and progress national/regional 
Strengthened regional and national institutions deliver measurable results 

Enhance harmonization of development partners' reporting, assessment and auditing practices
	Establish a structured system for regular reporting to inform policy dialogue between aid recipients and development partners. 

Group feeds in suggestions for:
a) IP monitoring and evaluation system development  

b) Planned /current risk management process or tools support to aid decision making at national level

Share annual programme reviews, assessments, audits

	Recipient Countries produce at least one yearly progress report for each of the strategic elements identified in the IP

A common M/E system among development partners on the implementation of the IP is established

   
	By 2013
By 2014
By 2013

	C.
	Country/Regional Ownership


	Regional development policies/strategies align and respond to countries'/region's needs and priorities


	Mobilise resources to deliver results in line with national/regional framework priorities

Encourage robust joint regional/national governance and accountability mechanisms in programme design – including in support of the ‘Three ones approach’
 of  the IP 


	Regional/national development policies/strategies are approved by national/regional legislative bodies
The three core elements of the "three-ones" approach are established and operational


	By 2013
By 2014 

	D
	Harmonisation
	Enhanced co-ordination and alignment of eligibility criteria, reporting requirements, tendering procedures, etc among donors 

Joint co-operation and programme monitoring options enhanced 


	Define and use a common agreed upon regional or national institutional eligibility and audit assessment system  

Where possible, recipient countries /institutions use one reporting mechanism or align report scheduling for joint co-operation initiatives

Consultations to identify areas where donors could establish joint interventions

Identify  and conduct  joint programme meetings/reviews to improve effectiveness of  current programme delivery and reduce the burden on partners


	Common ToR for institutional assessments, evaluations and audits are drafted
Joint ToR for reporting purposes are drafted

Increase the number joint donor /co-operation programmes from the current 2 (CDEMA CDM-HIP and the IP)

	By 2014 
By 2014

By 2013




� Caribbean Regional Framework for Achieving Development Resilient to Climate Change 2009-2015: has five strategic elements which include:  i) mainstreaming adaptation strategies into sustainable development agenda; ii) promoting implementation of specific adaptation measures to address key vulnerabilities;  iii) reducing greenhouse gas emissions through fossil fuel reduction and conservation, and switching to cleaner energy and renewable energy sources; iv)actions to reduce vulnerability of natural and human systems and v) prudent  management of standing forests. An implementation plan for the framework (IP ) was prepared following an extensive programme of in-country discussions with politicians, government officials, regional agencies, NGOs, the private sector, donors and development banks.





� The Implementation Plan recommends that the ‘three-ones’ approach is adopted at regional and national levels.  It is based on the principle of establishing a sustainable resource mobilisation plan with three core elements: One co-ordinating mechanism to manage the process (Note the Implementation Plan recommends that there is a regional co-ordinating mechanism and separate national co-ordinating mechanisms in each country).One plan that provides the framework for co-ordinated action by all partners. (Note ‘One Plan’ means one agreed set of shared and common goals and objectives which can be contained within various individual documents). One monitoring and evaluation framework to measure progress, transparency and value for money. 








